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Introduction to Volume II

Volume II of the Operating and Capital Budget for Fiscal Years 2000 and 2001
includes the detailed information describing all City programs.  The information
about each City department is presented by the descriptive information on each
program in that department.  Thus, programs are grouped by department rather
than by fund.

Volume II also includes the listing of the projects recommended for funding
through the Capital Program, by fund.

Readers who are interested in City-wide summary information or information on a
specific City fund (e.g., the General Fund, the Water Fund, etc.) should consult
Volume I, which also includes an Executive Summary of the Two-Year Financial
Plan.

Special recognition is due to Simon Kiefer and Jean Feigenbaum for their work in
developing the departmental dividers in this volume.  Simon, a Project Planner in
the Housing and Redevelopment Division of the Community Development
Department, took virtually all of the photographs found on the department
dividers.  Jean is the supervisor in charge of the Parks & Recreation
Department’s Publicity and Promotion program.  Using Simon’s photographs,
Jean created the layouts of the department dividers.  Budget staff from the City
Administrator and Finance departments wish to express our appreciation to
Simon and Jean for their fantastic, creative efforts under a very tight timeframe.
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CITY OF SANTA BARBARA
Summary of Sources and Uses of Funds

Fiscal Year 2000

Sources
Reserves Estimated Total

1-Jul-99 Revenues Sources
General Fund

Operating Budget $      1,782,531  $        67,442,296  $        69,224,827
Streets Capital                    -          1,900,000          1,900,000

Special Revenue Funds:
Community Development Block Grant  -          1,881,000          1,881,000
County Library           42,386          1,113,625          1,156,011
Gas Tax  -          1,600,000          1,600,000
Home Administration  -             715,000             715,000
Miscellaneous Grants Fund  -             206,700             206,700
Supplemental Law Enforcement  -             233,869             233,869
Traffic Safety  -             160,000             160,000
Streets Capital Fund                    -          1,865,000          1,865,000
Transportation Development  -              50,000              50,000
Transportation Sales Tax                    -          3,589,000          3,589,000

Enterprise Funds:
Airport  -          8,874,800          8,874,800
Airport Capital Grant                    -             790,000             790,000
Downtown Parking  -          4,197,500          4,197,500
Duplications  -             293,845             293,845
Golf                    -          1,700,000          1,700,000
Intra-City Service         156,716          6,184,362          6,341,078
Self Insurance      1,114,636          2,948,846          4,063,482
Wastewater                    -          9,950,000          9,950,000
Water  -        23,000,000        23,000,000
Waterfront                    -          7,210,571          7,210,571
Harbor Preservation         844,590                       -             844,590

Subtotal      3,940,859      145,906,414      149,847,273

Less:  Interfund Transfers  -       (17,627,457)       (17,627,457)

TOTAL $      3,940,859  $      128,278,957  $      132,219,816
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Uses
Operating Capital Total Estimated

Surplus
Budget Program Uses 30-Jun-00

 $        67,038,327  $      2,186,500  $        69,224,827  $                    -
                      -      1,900,000          1,900,000                    -

         1,881,000  -          1,881,000                    -
         1,156,011  -          1,156,011                    -
         1,600,000  -          1,600,000                    -
            715,000  -             715,000                    -
            206,700  -             206,700                    -
            233,869  -             233,869                    -
            160,000  -             160,000                    -
                      -      1,865,000          1,865,000                    -

 -           50,000              50,000                    -
         1,789,000      1,800,000          3,589,000                    -

         6,135,348         500,000          6,635,348      2,239,452
                      -         790,000             790,000                    -

         3,623,290         227,750          3,851,040         346,460
            293,845  -             293,845                    -
         1,550,000         150,000          1,700,000                    -
         5,036,001      1,305,077          6,341,078                    -
         4,063,482  -          4,063,482                    -
         6,955,000      2,995,000          9,950,000                    -
       17,655,000      5,315,000        22,970,000           30,000
         6,902,161         308,410          7,210,571                    -
                      -         844,590             844,590                    -

     126,994,034     20,237,327      147,231,361      2,615,912

      (17,627,457)  -       (17,627,457)  -

 $      109,366,577  $     20,237,327  $      129,603,904  $      2,615,912
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CITY OF SANTA BARBARA
Summary of Sources and Uses of Funds

Fiscal Year 2001

Sources
 Reserves  Estimated  Total

1-Jul-00  Revenues  Sources
General Fund

Operating $      2,222,036  $        68,857,893  $            71,079,929
Streets Capital                    -          1,900,000             1,900,000

Special Revenue Funds:
Community Development Block Grant                    -          1,881,000             1,881,000
County Library           79,387          1,113,625             1,193,012
Gas Tax                    -          1,600,000             1,600,000
Home Administration  -             715,000                715,000
Miscellaneous Grants Fund                    -             206,700                206,700
Supplemental Law Enforcement                    -             257,096                257,096
Traffic Safety                    -             160,000                160,000
Streets Capital Fund                    -          3,361,450             3,361,450
Transportation Development                    -              50,000                  50,000
Transportation Sales Tax                    -          5,236,000             5,236,000

Enterprise Funds:
Airport      1,564,642          8,989,670            10,554,312
Airport Capital Grant          2,920,000             2,920,000
Downtown Parking                    -          4,172,500             4,172,500
Duplications                    -             303,420                303,420
Golf                    -          1,740,000             1,740,000
Intra-City Service         175,227          6,323,278             6,498,505
Self Insurance      1,087,623          3,027,979             4,115,602
Wastewater         677,469        10,025,000            10,702,469
Water                    -        23,650,000            23,650,000
Waterfront                    -          7,780,652             7,780,652
Harbor Preservation           46,174                       -                  46,174

Subtotal      5,852,558      154,271,263          160,123,821

Less:  Interfund Transfers  -       (17,952,513)           (17,952,513)

TOTAL $      5,852,558  $      136,318,750  $          142,171,308



xii

Uses
 Operating  Capital  Total  Estimated

Surplus
 Budget  Program  Uses 1-Jul-01

 $        69,302,229  $        1,777,700  $        71,079,929  $                    -
                      -        1,900,000          1,900,000                    -

         1,881,000  -          1,881,000                    -
         1,193,012  -          1,193,012                    -
         1,600,000  -          1,600,000                    -
            715,000  -             715,000                    -
            206,700  -             206,700                    -
            257,096  -             257,096                    -
            160,000  -             160,000                    -
                      -        3,361,450          3,361,450                    -

 -            50,000              50,000                    -
         1,836,000        3,400,000          5,236,000                    -

         6,622,312        3,932,000        10,554,312                    -
                      -        2,920,000          2,920,000                    -

         3,735,775          202,500          3,938,275         234,225
            303,420  -             303,420                    -
         1,540,000          200,000          1,740,000                    -
         5,169,928        1,328,577          6,498,505                    -
         4,115,602  -          4,115,602                    -
         7,037,469        3,665,000        10,702,469                    -
       19,331,000        4,289,000        23,620,000           30,000
         7,188,826          591,826          7,780,652                    -
                      -            46,174              46,174                    -

     132,195,369      27,664,227      159,859,596         264,225

      (17,952,513)  -       (17,952,513)  -

 $      114,242,856  $      27,664,227  $      141,907,083  $         264,225
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Department Summary

DEPARTMENT SUMMARY

Department Description

The Administrative Services Department consists of five major programs: City Clerk, Human
Resources, Government Access Channel, Centralized Information Systems and Desktop
Information Systems.  The department provides a broad range of services to all City
departments and the public.  The mission of the department is to provide effective support
services which encompass preparation of the official record, conduct of elections, human
resources, information systems and management of Government Access Channel 18.

Department Programs

The Administrative Services Department consists of five programs as noted above.  The
program description section in Volume II includes a description of each program.  The following
is a summary by program of the revenues and expenditures for the Administrative Services
Department.

Fiscal Year 2000 Fiscal Year 2001
Program Title Revenues Expenditures Revenues Expenditures
City Clerk $ -              $ 742,748             $ -              $ 545,201             
Human Resources -              704,726             -              750,446             
Desktop Information Systems -              799,792             -              816,119             
Centralized Information Systems -              331,351             -              351,991             
Government Access Channel -              155,858             35,000         199,103             

Totals $ -              $ 2,734,475          $ 35,000         $ 2,662,860          
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Revenues and Expenditures

The $35,000 of revenue is a grant from Cox Communications for equipment purchases in the
City’s Government Access Channel program.

Authorized Positions at Beginning of Fiscal Year

16
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32

34

1995
Actual

1996
Actual

1997
Actual

1998
Actual

1999
Actual

2000
Adopted

2001
Recommended

Fiscal Year

Po
si

tio
ns

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Grant (Cox Communications) $ -                $ -                   $ 35,000             
Total Revenues $ -                $ -                   $ 35,000             

Expenditures
Salaries and Benefits $ 1,632,442     $ 1,755,136         $ 1,899,257         
Supplies and Services 621,333        952,175            721,190            
Non-Capital Equipment 12,900          27,164             7,413               
Capital -                -                   35,000             
Total Expenditures $ 2,266,675     $ 2,734,475         $ 2,662,860         

General Fund Support $ (2,266,675)    $ (2,734,475)       $ (2,627,860)       
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A portion of the General Fund support is recovered through allocated overhead.
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CITY CLERK

Program Summary

■  Prepares agendas and minutes for all regular weekly City Council meetings and periodic
adjourned and special meetings.   Records proceedings and prepares minutes for the
Redevelopment Agency.

■  Executes and processes City Council-approved ordinances, resolutions, deeds, contracts
and agreements.   Maintains and distributes Municipal Code updates; prepares and certifies
administrative record of Council actions for court cases and coordinates records
management program.

■  Administers Municipal Elections; enforces compliance with the Political Reform Act as it
relates to filing of Campaign Disclosure Statements and Statements of Economic Interest.

■  Coordinates recruitment process for City advisory groups.
■  Staffs City Hall switchboard, prepares annual City employee telephone directory and

provides public information services.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  The City’s General Municipal Election will be held on November 2, 1999 for the purpose of
electing three Councilmembers and to consider possible ballot measures.

■  The City Clerk’s Office will oversee implementation of the approved City Council goal to
initiate a program to protect historically important documents which are at risk of
deterioration.

■  The physical layout of the City Clerk’s Office will be changed and upgraded to
accommodate relocation of the Switchboard Operator to the Clerk’s office space.

■  The Clerk’s Office will implement a project to begin the electronic imaging of City Clerk
documents.

■  In addition to electing three Councilmembers, it is anticipated that there will be two
additional ballot measures for the City’s General Municipal Election on November 2, 1999.
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Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001

Salaries and Benefits $ 376,531 $ 373,892 $ 405,675
Supplies and Services 85,321 368,856 139,526
Total Expenditures $ 461,852 $ 742,748 $ 545,201

There are no revenues associated with this program.

Authorized Positions
In Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Chief Deputy City Clerk 1 1 1
Deputy City Clerk 1 1 1
Office Specialist I 1 1 1
Recording Secretary 2 2 2
Senior Office Specialist 3 3 3

Total 8 8 8

Program Description

The City Clerk's Office prepares City Council agendas and minutes and Redevelopment
Agency minutes, distributes the weekly City Council agenda and packet and prepares the
finished agenda and the official minutes.  Staff coordinates the recording of activities required
as a result of City Council meetings.  This office also staffs the City Hall switchboard.

The City Clerk’s office executes and processes contracts, resolutions, ordinances, and deeds
and maintains a cross-index filing system.  Staff supervises the records management program
and oversees the MacKenzie records storage center.  The office is responsible for the
preparation of administrative records of Council actions for court cases including verbatim
transcripts and certifications. The City Clerk’s Office incorporates newly-adopted ordinances
into the Santa Barbara Municipal Code and prints updates.
The City Clerk's Office coordinates general and special municipal elections, and plans, directs
and processes proposed Charter amendments, initiatives, referendums, and recall petitions and
serves as filing officer for all required Statements of Economic Interests and Campaign
Disclosure Statements.
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The City Clerk's Office handles the recruitment process for over 30 advisory groups and
prepares the Handbook, Membership Lists, Guidelines and Maddy Act Local Appointive List .

Recent Program Achievements
 
■  The City Clerk’s Office has completed the transition from a DOS-based computer system to

WINDOWS.   Included in this effort has been implementation of automated computer
systems to track Resolution and Ordinance adoption, a program for processing of Contracts
and Agreements, room use scheduling calendars, and other useful day-to-day applications.

■  The November 1996 Statewide election resulted in the passage of Proposition 218, known
as the "Right to Vote on Taxes Act."  The Act has a direct effect upon the establishment of
Assessment Districts.  The Clerk's Office has worked closely with the City Attorney in
preparation of a Resolution clarifying Proposition 218 Assessment Ballot procedures.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Percent of completion of City Council minutes
and Redevelopment Agency minutes within three
weeks of meetings

99% 99% 99%

Percent of timely collection by deadline of
Statements of Economic Interests required of
approximately 281 Council Members, City staff
and advisory group members as per the Political
Reform Act of 1974

90% 90% 90%

Percent of timely collection by deadline of
Campaign Disclosure statements required of
approximately 19 candidates, Council Members
and campaign committees as per the Political
Reform Act of 1974

90% 90% 90%

Percent of requests for records responded to
within two days of request.

99% 99% 99%



Human Resources (1531) 11

HUMAN RESOURCES

Program Summary

■  Provide a centralized program of personnel administration for over 1,030 permanent
positions.

■  Recruit and test applicants for City positions.
■  Establish job descriptions and compensation levels for over 310 classifications.
■  Provide staff support to the Civil Service Commission.
■  Coordinate disciplinary actions and assist managers on performance issues.
■  Administer benefit programs including health insurance, deferred compensation and

retirement.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Reinstate the Employee Orientation Program which welcomes new employees to the City
and provides an overview of City employment, policies, and benefits.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001

Salaries and Benefits $ 495,235 $ 527,007 $ 572,727
Supplies and Services 180,147 177,719 177,719
Total Expenditures $ 675,382 $ 704,726 $ 750,446

There are no revenues associated with this program.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Human Resources Manager 1 1 1
Office Specialist II .8 .8 .8
Personnel Analyst 3.8 4 4
Senior Office Specialist 2.8 2.8 2.8

Total 8.4 8.6 8.6

Program Description

Human Resources provides a centralized program of personnel administration for the City of
Santa Barbara.  Recruitments are conducted to fill City vacancies.  After testing, the most
qualified candidates are forwarded to departments for final selection.  All employee personnel
files and recruitment files are maintained; and personnel actions are reviewed for conformance
to codes, Memorandums of Understanding, etc. This program establishes and maintains the
classification and salary levels for City positions.

Policies and procedures are developed, implemented, and revised; and these policies are
explained to managers, supervisors and members of the public.  Department representatives
depend upon this program to provide guidance concerning disciplinary actions and the Civil
Service Commission is supported by Human Resources.

Insurance benefits are administered for City employees.  These benefits include retirement,
medical, dental, life, psychological, vision, deferred compensation and dependent/medical
flexible spending accounts.  The benefit plans are periodically analyzed and revised in response
to needs, regulations and marketplace changes.

Recent Program Achievements

■  Human Resources successfully implemented the Domestic Partnership Program for City
employees.

■  The Supervisory Training Program will be reinstated.  Members of the supervisors
bargaining unit will work with management to recommend course content for the training
program.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Recruitments conducted 65 65 65

Average number of days to post vacant
position

15 30 30

Average number of days to certify existing
eligibility list

10 10 10

Benefit Plans Administered 30 41 41
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DESKTOP INFORMATION SYSTEMS

Program Summary

■  Provides maintenance and support on over 525 desktop computers.
■  Operates and maintains 13 Local Area Networks.
■  Maintains standards for hardware and software.
■  Provides systems analysis, programming and training services.
■  Performs software development and maintenance.
■  Maintains a plan of future goals and projects.
■  Coordinates computer training.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Finalize preparations in all city systems, both hardware and software, for the new
millennium.

■  Implement a City Intranet so City employees connected to the City’s Wide Area Network
(WAN) are able to browse information quickly and easily, as it becomes available
electronically.

■  Evaluate, and if feasible, convert the City’s current Frame Relay network to the Institutional
Network, to be provided through the COX Cable Franchise Agreement.

■  Add a full time Webmaster position to maintain the City Web Site, take over support of
department web pages, assist departments in expanding the information provided currently,
and provide direction for development of interactive services over the Internet.  Continue to
upgrade computer hardware commensurate with the changes in technology.  This includes
desktop and network infrastructure hardware. 

■  Increase the Training coordinator position from part time to full time.  This will provide more
training specific to the needs of the City and will supplement vendor supplied classroom
training.

■  Acquire and Implement an Electronic Records System in the City Clerk’s Office to capture and
store selected documents in digital format.
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Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001

Salaries and Benefits $ 444,544 $ 493,163 $ 535,911
Supplies and Services 266,724 283,479 276,963
Non-Capital Equipment 12,150 23,150 3,245
Total Expenditures $ 723,418 $ 799,792 $ 816,119

There are no revenues associated with this program.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Computer Programmer 2 2 2
Computer Specialist II 2 2.5 2.5
Information Systems Manager .5 .5 .5
Programmer Analyst 1 2 2
Senior Systems Analyst .5 .5 .5
Systems Analyst 1 1 1

Total 7 8.5 8.5

Program Description

Customers supported in this program use both stand alone computers as well as network
systems.  In addition to standard office automation products such as a word processor, a
spreadsheet, and a database package, many of these networks have a major application in
operation that depends on regular support from this program.  Some examples of these
applications are permit tracking, fleet management, fire incident reporting, parking revenue
control, work order tracking, lease management, Central Stores inventory, and applicant tracking.

As new technology is developed, this program is responsible for review and determination as to
how it may benefit City operations.  All requests for computer equipment and software are
processed through this program to maintain hardware and software standards, as well as
implementation of any new systems.

This program is responsible for keeping all Local Area Networks in operation.  This includes
regular upgrades to disk and memory, as well as upgrades to operating systems and application
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systems.  This program also supports all Internet and Intranet activities as well as maintenance of
the City’s Web Site.

A centralized Help Desk operation handles calls for assistance in support of the computers and
networks covered by this program.  This program is also responsible for coordinating computer
training.

Recent Program Achievements

■  Completed upgrades to the City’s desktop systems to support the Windows operating system
and to become Year 2000 compliant.

■  Expanded the City-Wide Area Network (WAN) by installing a Frame Relay network to connect
all sites with networks and all other sites where a network connection benefited City
operations.

■  Implemented a training program to assist staff in the conversion effort from a DOS
environment to a Windows environment.

■  Enhanced the City’s e-mail system to one that integrates with the Windows tools now on all
City staff’s desktops.

■  Performed a needed analysis of the City’s Geographic Information Systems (GIS) needs.
■  Began the process of converting or replacing all Personal Computer databases to become

Windows ready and Year 2000 compliant.
■  Implemented direct access to the Internet from the City’s internal networks, resulting in

departments having control over which work stations and individuals have access to the
Internet.

■  Completed a study and prepared the City’s infrastructure for expanding the City’s business to
the Internet.

■  Began the process of automating the inspection and occupancy records in the Fire
Department’s Records Management System (RMS).

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of logged requests completed 1,120 1,120 1,150

Number of systems supported per FTE
(systems/FTE)

69 62 62

Systems availability 99.8% 99.8% 99.8%
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CENTRALIZED INFORMATION SYSTEMS

Program Summary

■  Provides maintenance and support to mini computer systems and customers.
■  Provides a secure environment for information and computer systems.
■  Supports the 13 modules of the Financial Management System (FMS).
■  Provides systems analysis, programming, and training services.
■  Performs software development and maintenance.
■  Maintains a plan of future goals and projects.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Finalize preparations in all city systems, both hardware and software, for the new
millennium.

■  Implement a Data Warehouse to provide a common location, using familiar Microsoft
Windows tools, to inquire, reconcile, and report data from various city systems.

■  Implement tools to allow staff to extract data from the City’s Financial Management System
for analysis and reporting using familiar Windows tools.

■  Continue to improve the capabilities and efficiencies of the City’s Financial Management
System.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001

Salaries and Benefits $ 250,032 $ 241,535 $ 257,334
Supplies and Services 79,292 89,066 93,907
Non-Capital Equipment 750 750 750
Total Expenditures $ 330,074 $ 331,351 $ 351,991

There are no revenues associated with this program.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Computer Programmer 1 1 1
Computer Specialist II .5 .5 .5
Information Systems Manager .5 .5 .5
Programmer Analyst 1 1 1
Senior Systems Analyst .5 .5 .5

Total 3.5 3.5 3.5

Program Description

This program maintains the 13 modules of the City's Financial Management System (FMS). 
During regular business hours the systems are constantly being updated by City staff in an on-
line, real-time environment.  Nightly production processing includes posting of daily receipts,
preparation of daily billings, maintenance of customer accounts and updates to internal support
systems.

This program also provides departmental support for systems development.  As new applications
are identified, services are available to analyze the process and propose a computerized solution
when appropriate.  Once a proposal is accepted and funding is identified, development and
implementation is begun.  After implementation, close control is maintained for changes to
production systems through a procedure which requires all changes be authorized and tested
before going into production.

Computer systems require routine and periodic maintenance.  This program installs operating
system upgrades as needed and performs routine maintenance to keep the systems in good
working order.

A centralized Help Desk operation handles calls for assistance from the 237 users supported by
this program.



Centralized Information Systems (1542) 19

Recent Program Achievements

■  Completed remediation efforts on the City’s Financial Management System (FMS) software
and hardware to become Year 2000 compliant.

■  Completed conversion and implementation of the City’s Central Stores Inventory to become a
module in the City’s FMS.

■  Participated in the evaluation and recommendation of an automated Time and Attendance
System.

■  Implemented an automatic bank payment process for Utility Billing customers.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of logged requests completed 436 436 436

Number of application systems supported 4.9 4.9 4.9

Number of users supported per FTE 69 69 69

Systems availability 99.8% 99.8% 99.8%
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GOVERNMENT ACCESS CHANNEL

Program Summary

■  Televises live public meetings, including weekly City Council meetings.
■  Provides video production services to all City departments.
■  Maintains Channel 18 electronic bulletin board.
■  Offers videotape duplication services to City staff and members of the public.
■  Serves as staff liaison to the Public Access Advisory Committee.
■  Produces Monthly News Magazine – Inside Santa Barbara
■  Produces Monthly Spanish Language Program – Nuestra Ciudad

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Government Access Staff will maintain the quality of Channel 18 equipment while  balancing
the rising costs of  television production equipment and technological advancements.

■  Enhance programming efforts through cost effective means.
■  Airs live meeting of the City Youth Council and the Transportation and Circulation

Committee.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Grants (Cox Communications) $ - $ - $ 35,000
Total Revenues $ - $ - $ 35,000

Expenditures
Salaries and Benefits $ 66,100 $ 119,539 $ 127,610
Supplies and Services 9,849 33,055 33,075
Non-Capital Equipment - 3,264 3,418
Capital Equipment - - 35,000
Total Expenditures $ 75,949 $ 155,858 $ 199,103

Salaries and Benefits include wages paid to temporary employees.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Government Channel Assistant 1 1 1
Government Channel Coordinator 1 - -
Government Channel Supervisor - 1 1

Total 2 2 2

Program Description

The Government Access Channel coordinates all City related programming on Cox Cable
Channel 18.  The division televises live public meetings of the Santa Barbara City Council,
Planning Commission, Harbor Commission and Parks and Recreation Commission. Each
meeting is taped as part of the public record and for later rebroadcast.  Government Access
produces public information programming for cablecast on City-TV Channel 18, and produces
videos for in-house use, such as employee training and project documentation.  Channel 18
staff maintains a current list of City jobs, calendar of public meetings, community events and
non-profit services for cablecast on the channel's electronic bulletin board.

The Government Channel Supervisor trains and supervises staff and interns from local colleges
in fulfilling the division's responsibilities.  City Government Access TV staff maintains all
television equipment to Federal Communications Commission cable television standards.

Channel 18 programming is publicized in the Santa Barbara News Press, Cox Cable TV Guide
Magazine, and the Prevue Channel.  This program also provides videotape duplicates of
televised public meetings to members of the public.

Program Achievements

■  Government Access received recognition from Santa Barbara County United Way for
producing a video for City Employees during 1998.

■  Received a $250,000 Capital Equipment Grant from Cox Communications.
■  Government Access received an award from the California Parks and Recreation Society

for the video “Coming Alive: The Chase Palm Park Carousel”.
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■  Purchased and installed a new computer video editing system, upgraded remote camera
control equipment in the City Council Chambers and purchased a broadcast quality field
camera.

Service Efforts

Description
Adopted
FY 1999

 Adopted
FY 2000

Recommended
FY 2001

Total live televised hours of public meetings
per month

36 36 36

Total taped rebroadcast hours of public
meetings per month

72 72 72

Number of requests approved annually for
Channel 18 Bulletin Board

288 288 288

Number of in-house videos produced per
year

8 8 8
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DEPARTMENT SUMMARY

Department Description

Santa Barbara Municipal Airport is the largest commercial service airport on the California coast
between San Jose and Los Angeles and has been owned and operated by the City for 57
years.  The mission of the Airport Department is to provide the community with facilities
necessary for access to the National Air Transportation System, to provide property
management and maintenance services for the leased business/industrial facilities on the
Airport, and to provide fiscal management of airport funding sources to sustain the Airport as a
self-sufficient entity and a vital economic contributor to the community.

The Airport is composed of 950 acres: 400 acres are wetlands (Goleta Slough Reserve) and 95
acres have been established as the Airport's commercial/industrial area.  The Airport is located
approximately 10 miles from downtown Santa Barbara and is surrounded by the State's largest
unincorporated community, Goleta.

The Airport is self-supporting and receives no local tax dollars for its operations.  The revenues
generated on the Airport are from tenant rents and user fees.  These revenues are spent on
Airport operations, maintenance, and capital/major construction projects as required by federal
law.  The Federal Aviation Administration (FAA) provides grant funding for capital
improvements.
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Department Programs

The Airport Department incorporates eight programs as listed below.  The program description
section in Volume II includes a description of each program.  The following is a summary by
program of the revenues and expenditures for the Airport.

*  Includes parking management contract expenses.

Authorized Positions at Beginning of Fiscal Year
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Part of the staffing within the Airport Certification and Operations (Aircraft Rescue and
Firefighting) and Facilities Planning and Development Support (Engineering) are provided via
inter-department agreements with the Fire Department and the Public Works Department,
respectively.

Fiscal Year 2000 Fiscal Year 2001
Program Title Revenues Expenditures Revenues Expenditures
Administration $ 2,075,000    $ 2,218,180    $ 4,180,000     $ 8,028,205        
Business Property Management * 6,400,800    572,338       6,505,000     561,071           
Marketing & Community Relations -              322,324       -                354,284           
Facilities Maintenance -              1,690,293    -                1,739,244        
Air Operations Area Maintenance -              476,110       -                495,539           
Airport Security -              692,620       -                735,958           
Airport Certification & Operations 1,189,000    1,022,218    1,224,670     1,081,893        
Facilities Planning & Dev. Support -              431,265       -                478,118           

Totals $ 9,664,800    $ 7,425,348    $ 11,909,670   $ 13,474,312      
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Lease Income $ 5,068,000     $ 5,511,500         $ 5,650,370         
Interest Income 275,000        325,000            300,000            
Parking Fees 1,450,000     2,031,300         2,031,300         
Passenger Facility Charges -                960,000            960,000            
FAA Grant -                790,000            2,920,000         
Other 37,000          47,000             48,000             
Total Revenues $ 6,830,000     $ 9,664,800         $ 11,909,670       

Expenditures
Salaries and Benefits $ 2,426,022     $ 2,241,669         $ 2,385,902         
Supplies and Services 3,260,767     3,795,520         4,038,339         
Non-Capital Equipment 41,395          51,763             121,120            
Capital 28,000          12,000             41,350             
Appropriated Reserve 23,813          34,396             35,601             
Operating Expenditures $ 5,779,997     $ 6,135,348         $ 6,622,312         

Capital Program 685,000        500,000            3,932,000         
Capital Program (Grant Funded) -                790,000            2,920,000         
Total Expenditures $ 6,464,997     $ 7,425,348         $ 13,474,312       

Revenue Over Expenditures $ 365,003        $ 2,239,452         $ (1,564,642)       
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Program Organizational Chart

Airport Parking

Business & Property Management

Air Operations Area Maintenance

Marketing & Community Relations

Grounds/Landscape Maintenance
Airport Custodial Maintenance

Facilities Maintenance

Airport Security

Airport Certification and Operations

Facilities Planning & Development

Administration
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ADMINISTRATION

Program Summary

■  Responsible for management oversight of all operating divisions within the Department.
■  Implements City policies established by City Administrator and City Council.
■  Develops procedures and rules & regulations for Department operations.
■  Provides primary staff support to Airport Commission.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Implement the Airport Specific Plan and complete environmental process for the Aviation
Facility Plan.

■  The Airport receives a $3 Passenger Facility Charge (PFC) for Federal Aviation
Administration (FAA) approved projects.  The total estimated annual income from the PFC
is approximately $960,000.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Interest Income $ 275,000 $ 325,000 $ 300,000
Passenger Facility Charges - 960,000 960,000
FAA Grant - 790,000 2,920,000
Total Revenues $ 275,000 $ 2,075,000 $ 4,180,000

Expenditures
Salaries and Benefits $ 201,502 $ 178,800 $ 190,410
Supplies and Services 651,073 710,084 878,994
Non-Capital Equipment 2,000 4,900 71,200
Capital Program 685,000 500,000 3,932,000
Capital Program (Grant Funded) - 790,000 2,920,000
Appropriated Reserve 23,813 34,396 35,601
Total Expenditures $ 1,563,388 $ 2,218,180 $ 8,028,205

Salaries and Benefits include wages paid to temporary employees.
Supplies and Services include $267,327 and $272,673 for overhead allocation in fiscal 2000
and 2001, respectively.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Airport Director 1 1 1
Assistant Airport Director .25 .25 .25
Senior Office Specialist 1 1 1

Total 2.25 2.25 2.25

Program Description

The Administration Program provides leadership and oversight for the Department by
establishing the mission, goals and objectives for achievement.  The long- and short-range
planning effort is also directed from this program.  Liaison between the Airport and the
community to establish the Airport as a good neighbor and an economic contributor to the
region including participation with other City departments on the City’s economic development
program as it relates to the Airport is also provided.

Rules and regulations for the operation of the Airport are established and administered by this
program.  Similarly, policies established by the City Council which apply to the Airport and its
operation are administered through this program.

Recent Program Achievements

■  Chair team for developer lease negotiations for 15 acre commercial/industrial site.
■  Completed quality of services survey for general aviation tenants.
■  Council adoption of the “Specific Plan Development Selection Process and Phasing Plan.”

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Complete lease negotiations with
developer for  15-acre
commercial/industrial site by June, 1999

- 100% -
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BUSINESS AND PROPERTY MANAGEMENT

Program Summary

■  Manage the Airport's commercial/industrial properties and aviation uses/activities.
■  Insure the Airport's economic self sufficiency through full use and occupancy of Airport

facilities.
■  Monitor leases for compliance.
■  Supervise the accounting and financial management functions of the Department.
■  Administer the management contract for the public parking facilities at the Airline Terminal.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Refine cost accounting system for the Airport.
■  Implement “Specific Plan Development Selection Process and Phasing Plan”.
■  Reconfigure short-term parking lot into hourly and daily parking area.  Implement

corresponding fees.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Leases $ 4,218,000 $ 4,322,500 $ 4,425,700
Parking Fees 1,450,000 2,031,300 2,031,300
Other Revenue 37,000 47,000 48,000
Total Revenues $ 5,705,000 $ 6,400,800 $ 6,505,000

Expenditures
Salaries and Benefits $ 208,946 $ 205,959 $ 220,799
Supplies and Services 231,120 366,079 327,122
Non-Capital Equipment 300 300 300
Capital - - 12,850
Total Expenditures $ 440,366 $ 572,338 $ 561,071

Surplus revenues in this program support activities in other Airport programs.
Supplies and Services include $280,880 and $304,730 for a public parking management
contract in fiscal 2000 and fiscal 2001, respectively.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Assistant Airport Director .75 .75 .75
Property Management Specialist 1 - -
Senior Office Specialist 2 2 2
Senior Property Management Specialist - 1 1

Total 3.75 3.75 3.75

Program Description

The Airport's leased property includes 76 buildings and approximately 300 acres of land.  The
Property Management program administers approximately 105 leases and includes negotiating
leases with existing and prospective tenants and service providers, preparing the lease/contract
documents, coordinating the execution of the documents, and monitoring all agreements for
compliance.  Approximately one-quarter of these agreements are renegotiated each year.

As property becomes available, new tenants are selected based upon proposed use of the
facility, financial capability, and compatibility with existing tenants.  Negotiations with existing
tenants for lease renewal are based upon the City’s Administrative Policies delineated in
Resolution 93-127.  Rental rates are established by appraisal and market comparisons to
reflect the fair market value for the property.

The property management program is responsible for the self-sufficient financial position of the
Airport.  All revenues generated from Airport users and tenants must be spent on Airport
operations, maintenance and capital expenses pursuant to federal law.

Business functions for this program include management and supervision of the departmental
budget preparation and implementation, accounts receivable, collections, and expenditure
activity with purchases and accounts payable.  Additionally, the program oversees the annual
$1 million FAA grant program by preparing the application and administering the grant program
for compliance with federal requirements.  Also, this program administers the $500,000 Airport
Department funded capital improvement program.

The business function administers the management contract for the public parking facilities at
the Airline Terminal including reviewing daily reconciliation reports on revenue collected,
customer relation activities, and coordination with the parking lot operator. The short-term
parking lot at the Airline Terminal will be reconfigured to accommodate hourly parkers dropping
off or meeting passengers. Additional space will be provided for overnight parking on a daily
basis.



34 Business and Property Management (7412/14)

Recent Program Achievements

■  During fiscal 1999 Airport maintained a 95% occupancy level with a rent payment
delinquency rate of less than 5%.

■  Developed Minimum Standards for Aeronautical Activities, Council approved in July 1998.
■  Developed cash flow analysis for Specific Plan infrastructure improvements.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Percent of leasable facilities vs. space
available under active lease

100% 100% 100%

Increase Airport revenues by 3% $7,735,650 $7,733,500 $7,873,370

Reduce lease violations by conducting
weekly property inspections

52
inspections

52
inspections

52
inspections
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MARKETING AND COMMUNITY RELATIONS

Program Summary

■  Develop strategies and coordinate activities to maintain and increase air service levels.
■  Enhance awareness of Airport activities and its history while encouraging and maintaining

community goodwill through Airport public information and education programs.
■  Coordinate dissemination of information to the media regarding Airport events.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

! Complete implementation of the 1996 Air Service Strategic Plan, developed by Roberts
Roach & Associates, and update the Plan to develop strategies for the next five years.

! Promote regional use of the Airport.
! Enhance awareness of the Airport and aviation by community outreach programs with

youth, adults, and business organizations.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 85,774 $ 87,544 $ 91,204
Supplies and Services 202,480 231,180 256,180
Non-Capital Equipment 1,000 3,600 6,900
Total Expenditures $ 289,254 $ 322,324 $ 354,284

Salaries and Benefits include wages paid to temporary employees.
There are no revenues associated with this program.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Administrative Assistant 1 - -
Airport Marketing Coordinator - 1 1

Total 1 1 1

Program Description

Marketing the Airport to increase regional awareness of the Airport’s services within the
community is accomplished with a variety of media.  Airport services are publicized by utilizing
print (newspapers and magazines), radio, billboard and television advertising.  Additionally,
Airport staff personally visit travel agencies and major local companies on a regular basis to
promote commercial airline use of the Airport.

Citizen and employee communication programs are achieved through the development and
distribution of newsletters, community meetings, annual tenant meetings, presentations made
to community groups, and a variety of activities supporting local business.

Encouraging awareness of aviation and promoting the Airport’s history is accomplished through
the tour program, adopt-a-school program, career days, support of the biennial Air Fair, and
Kids’ Day at the Airport.

Recent Program Achievements

! Increased passenger volume resulted in high utilization of available aircraft.

! The Air Service Task Force and local business leaders succeeded in reinstating non-stop
service to San Jose.

! Increased service to Los Angeles International Airport to meet the demand for early morning
travelers to make eastbound connections.

! Met Air Service Strategic Plan goal for service to Phoenix.

! Improved communication with general aviation users by publishing a monthly General
Aviation Newsletter.

! Assessed quality of services provided to general aviation users.
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! Celebrated the 10th Anniversary of the Airport’s Tour Program by hosting Kids’ Day at the
Airport.

! Increased regional use of the Airport via two successful advertising campaigns.

! Expanded outreach efforts of the Airport Tour Program by participating in career fairs and
making presentations to classes on aviation educational topics.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Increase passenger count by 3% 823,485
est.

848,190 873,636

Implement four advertising campaigns 2 4 4

Increase the number of aviation education
presentations made at schools

14 16 18

Increase the number of tour visitors 8,500 9,000 9,500
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FACILITIES MAINTENANCE

Program Summary

■  Provides 24-hour maintenance service for the Airport's 76 buildings, water mains, fire
hydrants, sewer mains and manholes, and road/parking areas.

■  Inspect and maintain seven bridges on Airport property.
■  Inspect and maintain one tidal gate.
■  Perform custodial services for the Airline Terminal Building and Airport Department

Administration offices.
■  Maintain landscaped areas at leased properties, roadway medians and Love Park on Airport

property, including planting, mowing, weed abatement, and rodent control.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Supervise contract for repair of Terminal restaurant roof.
■  Remodel Airport Administration building to relocate Airport Tour Center.
■  Improve custodial service at the Airline Terminal by contracting for specialized cleaning

services.
Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 717,252 $ 742,841 $ 789,876
Supplies and Services 913,026 934,452 936,368
Non-Capital Equipment 3,000 13,000 13,000
Total Expenditures $ 1,633,278 $ 1,690,293 $ 1,739,244

Supplies and Services include $298,500 for utilities (gas, water, and electric) in each fiscal year.
There are no revenues associated with this program.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Airport Maintenance Supervisor .6 .6 .6
Airport Maintenance Worker II 1.5 1.5 1.5
Carpenter .5 .5 .5
Custodian 4 4 4
Grounds Maintenance Worker II 3 3 3
Painter 1 1 1
Senior Custodian 1 1 1
Senior Grounds Maintenance Worker 1 1 1
Senior Maintenance Worker 2.5 2.5 2.5

Total 15.1 15.1 15.1

Program Description

Airport facility assets are valued at $25 million and include 76 buildings, 3,941,000 square feet
of pavement, five miles of streets, 26,500 lineal feet of water mains and 20,100 lineal feet of
sewer mains.  The Facilities Maintenance Program is responsible for the routine inspection,
maintenance and repair of these facilities on a 24-hour basis.

Additionally, for all leased buildings, the Airport is contractually obligated to perform structural
maintenance.  Maintenance of these facilities includes interior and exterior carpentry, electrical,
plumbing, painting and replacement of roofs, doors, and windows.

This program provides custodial services for the operational and business office space for five
airline companies and public areas within the Airline Terminal building.  This 20,000 square foot
building has more than 845,000 travelers through it annually and includes a restaurant and gift
shop.

Landscape maintenance for the Airline Terminal and seven buildings is provided by this
program.  This includes planting, mowing, weed abatement, and rodent control.
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Daily inspection of Airport water mains, laterals, valves and meters is performed and necessary
repairs are made.  Similar work is performed on the sewer system which includes sewer mains,
laterals, manholes, and sewer lift stations.  This includes maintenance of associated equipment
as well as repair and maintenance of meters and back flow devices.

The Airport's pavement maintenance program includes landside roads, streets, and parking
lots.  Repairs include full pavement section replacement, crack and emulsion sealing, pavement
markings, and traffic signage.

Recent Program Achievements

■  Completed remodel of Airline Terminal security hold rooms and baggage claim areas.
■  Refurbished (8) existing sewer manholes.
■  Completed construction of maintenance yard paved areas and carports.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Inspect Airport buildings annually for
necessary maintenance repairs

76
buildings

76
buildings

76
buildings

Conduct annual inspections of heating
and air conditioning units

8
buildings

8
buildings

8
buildings

Paint interior of Airline Terminal 20,000
sq. ft.

20,000
sq. ft.

20,000
sq. ft.

Repaint and remark roadway
intersections annually

6
intersections

6
intersections

6
intersections
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AIR OPERATIONS AREA MAINTENANCE

Program Summary

■  Inspect, maintain and repair 5.6 million square feet of airfield pavement
(runways/taxiways/ramp), pavement markings, lighting and signage.

■  Comply with Airport certification requirements relating to airfield grading, mowing of safety
areas and rodent control.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Standardize existing runway/taxiway lighting fixtures.
■  Install computerized lighting control system.
■  Implement safety area grading project.
■  Implement wetland’s mitigation project.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 297,000 $ 296,599 $ 315,464
Supplies and Services 160,814 179,511 180,075
Total Expenditures $ 457,814 $ 476,110 $ 495,539

There are no revenues associated with this program.

Authorized Positions
In Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Airport Maintenance Supervisor .4 .4 .4
Carpenter .5 .5 .5
Maintenance Coordinator 1 1 1
Maintenance Worker II 2.5 2.5 2.5
Senior Maintenance Worker 1.5 1.5 1.5

Total 5.9 5.9 5.9



42 Air Operations Area Maintenance (7423)

Program Description

The Airport Air Operations Area (AOA) is that land which contains the runways, taxiways and
ramps for the movement of aircraft and is surrounded by a security fence.  Maintenance of this
area requires specialized training and radio controlled movements.

Daily maintenance and repair of all runway, taxiway and ramp areas is provided by this
program. Additional responsibilities include ramp sweeping and maintenance of vehicle parking
areas and access roads, lights, signage, navigational aides and rodent control.

This program provides staff support and equipment for emergencies, including debris removal
and restoration of the AOA after aviation or natural disasters. Support for all construction
projects with positive escort and radio control services is also included.

Recent Program Achievements

■  Completed rubber removal on runway 7/25.
■  Restripping of entire airfield pavement surfaces.
■  Completed fabrication of ARFF water tender truck.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Repaint and remark all taxiways every two
years

9 9 9

Repaint and remark all runways annually 3 3 3

Inspect and maintain electrical system on
a quarterly basis

4 4 4

Conduct a comprehensive rodent control
program

2x/year 2x/year 2x/year

Repair any AOA deficiency within 24
hours

100% 100% 100%
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AIRPORT SECURITY

Program Summary

■  Provides Airport Patrol Officers to comply with FAA airport security regulations regarding
flexible response to security emergencies, airfield inspections and security access control.

■  Provides 24-hour roving security patrol of Airport non-aviation properties and provides peak
hour vehicular traffic control at the Airline Terminal.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Complete review and revisions to Airport Ordinances.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 550,406 $ 582,963 $ 620,791
Supplies and Services 82,326 90,614 91,367
Non-Capital Equipment 3,125 7,043 1,800
Capital 28,000 12,000 22,000
Total Expenditures $ 663,857 $ 692,620 $ 735,958

Salaries and Benefits include wages paid to temporary employees.
There are no revenues associated with this program.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Airport Patrol Officer 9 9 9
Airport Patrol Supervisor 1 1 1

Total 10 10 10

Program Description

The Federal Aviation Administration (FAA) mandates that all commercial air service airports
have a security program.  This security program works in concert with the airlines stationed at
Santa Barbara Municipal Airport.

Elements of the security program include responding to emergency situations at the Airline
Terminal within a designated period of time, inspecting the airfield twice daily to insure safety
standards are maintained and controlling access to the airfield and Airline Terminal.  To assist
with this enforcement program, a computerized access control system and operations center is
maintained and operated by Airport Patrol Officers twenty hours per day.

Monitoring and enforcing vehicle traffic at the Airline Terminal is a function of the program and
requires additional staffing during peak periods. Enforcement of the Municipal Code and
Vehicle Code regulations on Airport property is performed. A 24-hour roving security patrol
service for the Airport's non-aviation properties is also provided.

Recent Program Achievements

■  Achieved 100% compliance with FAA Security Inspection; no deficiencies found.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Maintain compliance with FAA security
program

100% 100% 100%

Provide security checks for leased
buildings

76 76 76
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AIRPORT CERTIFICATION AND OPERATIONS

Program Summary

■  Assure compliance with FAA airport certification mandates which govern airports served by
commercial air carriers.

■  Provide emergency planning and response which includes Aircraft Rescue and Firefighting
(ARFF) services and other safety requirements.

■  Minimize adverse impacts of aircraft noise on communities around the Airport through pilot
education and other noise abatement programs.

■  Administer the Storm Water Pollution Prevention Plan as part of the Airport’s National
Pollution Discharge Elimination System (NPDES) Storm Water Discharge Permit.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Leases $ 850,000 $ 1,189,000 $ 1,224,670
Total Revenues $ 850,000 $ 1,189,000 $ 1,224,670

Expenditures
Salaries and Benefits $ 73,737 $ 59,903 $ 63,860
Supplies and Services 964,734 946,115 992,333
Non-Capital Equipment 14,100 16,200 25,700
Total Expenditures $ 1,052,571 $ 1,022,218 $ 1,081,893

Salaries and Benefits include wages paid to temporary employees.
Supplies and Services include over $760,000 in fiscal 2000 and $800,000 in fiscal 2001 for an
inter-departmental agreement with the City Fire Department to provide Airport Rescue and
Firefighting staff and services.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Airport Noise/Operations Specialist 1 1 1
Total 1 1 1

Program Description

The Operations Program contains two separate components.  The first component is known as
Airport Certification. All airports with commercial airline services must meet specific
requirements to be certificated by the FAA. The Airport has developed and maintains a
Certification Manual which is reviewed for compliance by the FAA annually.

Certification requirements include daily inspection of airfield facilities and grounds to ensure that
all pavement, pavement markings, lights, signage and grounds are in good order and repair. 
Other FAA regulations include wildlife hazard control and handling and storage of hazardous
materials.  Staff in this program coordinate with the FAA to promote safe and efficient flight
operations by issuing Notices to Airmen (NOTAM) when activities such as construction projects
or obstacles (cranes) interfere with flight safety.

An important element of the Certification Manual is the Airport Emergency Operations Plan
which is designed to minimize the possibility and extent of personal injury and property damage
on the Airport in an emergency.  This plan covers multi-hazards, annual training, and a full-
scale exercise every three years.

Aircraft Rescue and Firefighting services, a FAA requirement based upon the type of aircraft
and frequency of flights, are provided via an inter-department agreement with the Santa
Barbara City Fire Department and includes nine fire employees to staff the station.

The second component of the Airport Certification and Operations Program is the Airport's
Noise Abatement Program.  Minimizing the adverse effects of aircraft noise on the communities
surrounding the Airport is the goal of the Noise Abatement Program.  Aggressive pilot
education illustrating use of the recommended arrival and departure procedures to avoid noise
sensitive areas is provided.  Prompt response is made to citizen complaints and an advertised
public meeting is held monthly as a forum to discuss noise issues and concerns.
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Recent Program Achievements

■  The Noise Abatement Program continues as a voluntary program with a 75% compliance
rate for all airport users.

■  Purchased new ARFF “quick response” vehicle.
■  Successfully maintained FAA-required Airport certification.
■  Obtained approval from the State Water Quality Control Board for NPDES permit renewal.
■  Installed “state of the art” flight track monitoring system.
■  Conducted a full scale exercise of Airport Emergency Plan.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Maintain compliance with FAA Certification 100% 100% 100%

Compliance with FAA standards for ARFF
responses

100% 100% 100%

Maintain compliance with and documentation
of FAA standards for firefighting training

100% 100% 100%

Comply with FAA regulations for live fire
training for total ARFF crew

36 hours 36 hours 36 hours

Conduct fuel fire safety inspections 100% 100% 100%

Percentage of pilot compliance with voluntary
noise abatement guidelines

80% 80% 80%

Maintain compliance with Wildlife Hazard
Management Plan

100% 100% 100%
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FACILITIES PLANNING AND DEVELOPMENT SUPPORT

Program Summary

■  Develop and implement long-range plans for aviation facilities and the Airport's
Commercial/Industrial properties.

■  Provide engineering and other technical services for project design and construction,
including cost estimating, to support the preparation of FAA grant applications.

■  Prepare project permit applications, including procurement of all reports and studies
necessary for project approvals.

■  Coordinate with regulatory agencies including negotiating project conditions.
■  Monitor compliance with environmental regulations and project conditions.
■  Manage the Airport’s Capital Improvement Program.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Management of the Airport's multi-million dollar capital improvement program.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 87,125 $ 87,060 $ 93,498
Supplies and Services 272,674 337,485 375,900
Non-Capital Equipment 4,670 6,720 2,220
Capital - - 6,500
Total Expenditures $ 364,469 $ 431,265 $ 478,118

Salaries and Benefits include wages paid to temporary employees.
Supplies and Services include $219,000 in each fiscal year for an inter-departmental agreement
with the City PubliC Works Department to provide engineering services.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Associate Planner 1 1 1
Total 1 1 1

Program Description

The Facilities Planning and Development Support program manages the Airport's Capital
Improvement Program by coordinating the planning, design, and construction of improvements
for Airport facilities.  This includes maintenance of existing facilities and infrastructure as well as
new development.  Approximately 90% of the capital program is funded through Federal
Aviation Administration (FAA) grants and averages $1.5 million in construction costs each year.

Staff provides planning, engineering and other technical services to prepare preliminary design
and cost estimates for these projects, and prepares FAA grant application project descriptions
and justification.  Additionally, staff provides technical support for day-to-day Airport operations
by interpreting FAA circulars.

One of the main responsibilities of this program is to manage professional architectural and
engineering agreements and administer contracts for specialized services to implement the
projects.  Engineering services are provided on-site via an inter-departmental agreement with
the City Public Works Department and includes two engineers. Preparation of environmental
and other regulatory permit applications, including procurement of all reports and studies
necessary for project approvals, is another major responsibility of this program. Once
construction has begun, staff inspects the work and monitors compliance with environmental
regulations and project conditions of approval.

Program staff provides support for the Airport's long-range planning program which is
performed by contract.  This planning effort will provide the framework for the Airport's capital
development over the next 15 years.  As with any long-range plan, periodic review and
adjustment is necessary in order to meet the continuing demands of the Airport.
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Recent Program Achievements

■  Construction completed for eight projects with a total value of $3,250,000 (Taxiway B, C
reconstruction, helicopter pads, general aviation ramp reconstruction, airfield lighting
controls and control tower demolition, slurry seal of RW 15R, maintenance yard remodel,
terminal floor and roof repairs, and grading of the Specific Plan area).

■  Continued design for seven projects with a total value of $15,900,000 (Safety Area Grading,
Taxiway A rehabilitation, terminal parking, stormwater permit improvements, Specific Plan
area roads and utilities, sewage transfer station).

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Compliance with permit conditions 100% 100% 100%

Complete construction projects with no claims 0 claims 0 claims 0 claims

Complete construction projects within
construction period and budget

95% 95% 95%
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DEPARTMENT SUMMARY

Department Description

Based upon the City Charter and the policy direction provided by the City Council, the City
Administrator's Office is responsible for the overall management and administration of the City
of Santa Barbara.  It does so through two program areas: Administration and Labor Relations. 
Administration provides for the management of all affairs of City government and services,
direct control of the administrative branch of City government, and oversight of and direction to
ten departments of the City.  Labor relations provides for direct contact, through the City
Administrator's Office, with the City's approximately 1,000 full and part-time permanent
employees and their respective labor associations regarding labor relations, and employee
contract negotiations.

Department Programs

The City Administrator’s Office consists of two programs.  See the corresponding program
sections that follow for more detailed program descriptions.

Fiscal Year 2000 Fiscal Year 2001
Program Title Revenues Expenditures Revenues Expenditures
Administration $ -              $ 842,326           $ -              $ 845,287           
Labor Relations -              184,013           -              189,977           

Totals $ -              $ 1,026,339        $ -              $ 1,035,264        
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Authorized Positions at Beginning of Fiscal Year

4

6

8

10

12

14

1995
Actual

1996
Actual

1997
Actual

1998
Actual

1999
Actual

2000
Adopted

2001
Recommended

Fiscal Year

Po
si

tio
ns

Revenue and Expenditures

A portion of the General Fund support is recovered through allocated overhead.

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 798,339        $ 767,317            $ 821,132            
Supplies and Services 166,166        258,022            213,132            
Capital Equipment 1,000            1,000               1,000               

Total Expenditures $ 965,505        $ 1,026,339         $ 1,035,264         

General Fund Support $ 965,505        $ 1,026,339         $ 1,035,264         
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ADMINISTRATION

Program Summary

■  Support Council in policy development and implement policy.
■  Manage the administrative branch of City government.
■  Provide direction to ten City departments with over 1,000 full-and part-time employees.
■  Prepare and administer the annual budget and capital program.
■  Facilitate City Council and community processes.
■  Provide executive direction to the Redevelopment Agency.
■  Provide for organizational development and training.
■  Direct emergency planning and response.
■  Coordinate with the County, the school districts, and other jurisdictions on regional matters.
■  Provide oversight to treasury function through the Finance Department.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Develop the City's two-year Financial Plan.
■  Work directly with the City Council, develop City Council Goals, and the City Capital

Program.
■  Advance consideration of regional governance and/or planning.
■  Oversee Y2K contingency planning.
■  Develop a program to celebrate the City's 150th birthday, culminating in April 2000.
■  Support development of a day center and a permanent winter shelter for the homeless.
■  Catholic Charities has a contract with the City to manage the labor line.  The City

Administrator’s Office is overseeing the budget.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2000
Salaries and Benefits $ 705,428 $ 677,137 $ 724,988
Supplies and Services 74,909 164,189 119,299
Capital 1,000 1,000 1,000
Total Expenditures $ 781,337 $ 842,326 $ 845,287
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Administrative Analyst III 1.45 1.75 1.75
Administrative Services Director .5 .5 .5
Administrator’s Office Supervisor 1 1 1
Assistant to the City Administrator 1 1 1
City Administrator/Clerk/Treasurer .9 .9 .9
Deputy City Administrator 1 1 1
Executive Secretary .75 .75 .75
Senior Office Specialist 1 1 1

Total 7.6 7.9 7.9

Program Description

Support City Council in policy development and constituency response.  Assist City Council with
strategic planning and development of Council goals.  Develop recommendations and
coordinate management response to complex issues, policy proposals and projects.  Implement
Council policy and direction.  Prepare and submit the City's annual budget and capital program
to City Council.  Prepare weekly City Council agendas and information reports. Staff Council
meetings and meetings of Council subcommittees.  Provide leadership, oversight, and direction
to ten departments of the City. Manage City franchises with direct oversight of the cable
television franchise.  Provide day to day management and operation of the administrative
branch of the City.  Provide executive oversight to the City Clerk function, the Treasury function,
and to the Redevelopment Agency.  Coordinate with other agencies on interjurisdictional
issues. Develop and facilitate processes by which City Council, and recognized City groups,
address issues of interest.  Address City organizational needs, assure continuity and
consistencies in public information, provide Citywide training for quality improvement of policies
issues and processes.

Recent Program Achievements

■  Sent taxpayers a statement showing how their individual property tax payments are applied
to the City budget.

■  Coordinated City and School District Youth programs.
■  Developed a Citywide Workload Management Plan.
■  A targeted review in specific areas of City operations continued with analysis of the Fire and

Airport Departments
■  Adopted a Citywide Telecommunications Policy.
■  Renewed the Cable TV franchise (Public Access and Educational Access TV).
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of citizen complaints received
(efficiency measure)

300 280 285

% responded to within fifteen
working days

80% 85% 85%

average response time 15 days 15 days 15 days

Number of smoking complaints received 40 10 10

Number of Legislative items tracked
(productivity measure)

35 45 50

% lobbied 20% 60% 60%

Number of City employees per 1,000
citizens (productivity measure)

1.02 1.03 1.03
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LABOR RELATIONS

Program Summary

■  Negotiate and administer labor contracts with five employee bargaining groups:  Police,
Fire, General, Treatment and Patrol Officers, and Supervisors.

■  Work with Employee Representatives and Unions to resolve employee issues including
grievances.

■  Promote positive employer-employee relations.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  In that labor costs constitute more than 70% total operating costs, the Labor Relations
Program will continue to balance the City's financial resources with appropriate
compensation needs of employees.

■  The cost of labor relations contract services will be held to a minimum.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 92,911 $ 90,180 $ 96,144
Supplies and Services 91,257 93,833 93,833
Total Expenditures $ 184,168 $ 184,013 $ 189,977

There are no revenues associated with this program.
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Authorized Positions
In Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Administrative Analyst III .25 .25 .25
Administrative Services Director .5 .5 .5
Executive Secretary .25 .25 .25

Total 1 1 1

Program Description

Most of the City's over 1,000 full-and part-time employees are represented by five formal
employee groups:  Police, Fire, General, Treatment and Patrol, and Supervisors.  Staff of the
labor relations program are responsible for negotiating and administering labor contracts with
these groups.  The labor contracts define the employees' salaries, benefits and working
conditions and must conform to State labor relations law.

Throughout the year the labor relations staff works closely with employee representatives to
informally resolve employee issues, and investigate and respond to formal grievances.  It is the
City's intent to maintain effective communications with its employees and provide an
environment conducive to positive employer-employee relations.

The City will be negotiating new labor contracts with Police, Fire, General, Treatment and Patrol
Officers, and the Supervisors during fiscal 2000 and fiscal 2001.

Recent Program Achievements

■  From July 1997 through June 1998, the City was able to successfully negotiate two and
three year contracts with all five employee groups.

■  The City and labor groups continue to choose less adversarial methods for negotiations,
including the interest based bargaining process.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of formal grievances filed 8 8 8

Number of contracts negotiated 1 1 4
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DEPARTMENT SUMMARY

Department Description

The City Attorney's Office provides legal advice to City officials and employees; drafts legal
documents in order to protect the City's interests and advance its goals; represents the City and
its officers and employees; enforces City laws; and encourages compliance with and respect for
the law.

Department Programs

The office of the City Attorney is comprised of a single program, described in more detail in
Volume II.

Authorized Positions at Beginning of Fiscal Year
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Fiscal Year 2000 Fiscal Year 2001
Program Title Revenues Expenditures Revenues Expenditures
City Attorney's Office $ - $ 1,425,851        $ - $ 1,498,670        

Totals $ - $ 1,425,851        $ - $ 1,498,670        
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Revenues and Expenditures

A portion of the General Fund support is recovered through allocated overhead.

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 1,106,544 $ 1,018,141 $ 1,098,735
Supplies and Services 354,678 403,246 395,471
Non-Capital - 4,464 4,464
Total Expenditures $ 1,461,222 $ 1,425,851 $ 1,498,670

General Fund Support $ 1,461,222 $ 1,425,851 $ 1,498,670
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Expenditures by Fiscal Year
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Program Summary

■  Represents and advises the City Council, the Redevelopment Agency, Boards,
Commissions and all City officers in all matters of law pertaining to their offices.

■  Attends all meetings of the City Council, and gives advice or opinion orally or in writing
whenever requested to do so by the City Council or by any of the commissions, boards or
officers of the City.

■  Represents and appears for the City in all actions or proceedings in which the City is
concerned or is a party, and represents and appears for any City officer or employee, or
former City officer or employee, in all civil actions for any act arising out of his/her
employment or by reasons of his/her official capacity.

■  Prosecutes on behalf of the people any or all criminal cases arising from violation of the
provisions of the City Charter or of City ordinances.

■  Approves the form of all contracts made by all bonds issued by the City.
■  Prepares proposed ordinances and City Council resolutions and related amendments.
■  Performs such legal functions and duties pertaining to the execution of all responsibilities

mandated by the City Charter.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Continue to provide accurate, timely, and cost effective legal advice to the City Council and
City departments.

■  Continue to participate in Orange County Bankruptcy related litigation against Merrill Lynch.
■  Continue and enhance code enforcement activities of the City.
■  Continue water rights and development support.
■  Respond to all legal challenges and emergencies as they occur.
■  Provide litigation services related to all city activities.
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Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 1,106,544 $ 1,018,141 $ 1,098,735
Supplies and Services 354,678 403,246 395,471
Non-Capital - 4,464 4,464
Total Expenditures $ 1,461,222 $ 1,425,851 $ 1,498,670

There are no revenues associated with this program.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Assistant City Attorney I/III 5 5 5
City Attorney 1 1 1
Deputy City Attorney 1 1 1
Legal Office Supervisor 1 1 1
Legal Secretary I 2 2 2
Legal Secretary II 1 1 1
Litigation Paralegal 1 1 1

Total 12 12 12

Program Description

The City Attorney's Office provides timely and accurate legal advice to City officials and
employees; drafts legal documents so as to protect the City's interests and advance its goals;
represents the City and its officers and employees; enforces City laws; and encourages
compliance with and respect for the law on the part of City employees and officials and the
citizens of the Santa Barbara Community.

City Attorney's office responsibilities include:  Attending City Council, Planning Commission and
other board and commission meetings as needed; and annually handling over one thousand
opinion requests and other assignments involving necessary legal work, as well as weekly
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agenda preparation and review of items to come before City Council and Planning Commission
which often is very intense and time sensitive for the City Attorney's Office.

The office is staffed by seven attorneys (the City Attorney, four assistants and two deputies), an
office manager, three legal secretaries and a paralegal.  In addition to providing general
counsel services, the office is responsible for code enforcement and litigation services.

Code enforcement requires assisting Community Development personnel in preparation of
cases, including prosecution, office mediations, preparation for trial and trial of cases where
necessary.

The litigation staff consists of a senior assistant city attorney, paralegal and legal secretary. 
They are responsible for litigation as defense counsel for the City and prosecution of matters
involving the City as plaintiff.

The office functions as a close team and many assignments cross over into several
departments (e.g. Public Works, Community Development, Risk Management, Parks and
Recreation, Police and Fire departments).  Attorneys work cooperatively on complex matters
such as the negotiations for airport property development, Stearns Wharf rehabilitation and
related matters, complex litigation, major land use issues and water law.

Recent Program Achievements

■  Legal advice and participation in negotiations concerning all major city issues.
■  Code Enforcement prosecution.  Focus on major violators was successful.
■  Daily counsel and advice to City Council and all departments and their staff.
■  Legal work in regard to the Orange County Bankruptcy litigation against Merrill Lynch.
■  Specialized legal advice to all City departments regarding all Waterfront and Airport issues.

■  Extensive litigation work which includes but is not limited to:  water rights, groundwater
contamination, constitutional law issues, and general municipality defense work.

■  Continued cost effective, legal services which include, but are not limited to:
■  Water Law and Development advice - Cachuma Project, Santa Ynez River issues;
■  Development of agreements for funding regulatory and CEQA review, permitting,

design, construction contracts, construction supervision and resolution of disputes;
■  Personnel/discipline issues;
■  City/Redevelopment Agency issues;
■  Municipal Taxation and Assessments issues;
■  Election matters;
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■  Litigation regarding the Access Ordinance (Bubble) in Federal Court, underground
storage tanks and various tort cases;

■  Flood litigation; and
■  Police litigation.
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DEPARTMENT SUMMARY

Department Description

The mission of the Community Development Department is to assist the public in managing the
development of the community so that there is a strong protection and preservation of the
community’s unique quality of life, a sound economic base, safe construction, and appropriate
design, all of which must be kept in balance with the constraints of the City’s environment and
resources.

In order to accomplish this mission, the Department has been divided into six functional
divisions: Administration, Economic Development, Excellence in Customer Service, Planning,
Building and Safety, and Housing and Redevelopment.  Several of these divisions consist of a
number of programs as described in the program narratives contained in Volume II.

Department Programs

The Community Development Department consists of 15 programs.  The following is a
summary by program of the revenues and expenditures for the Community Development
Department.

Fiscal Year 2000 Fiscal Year 2001
Program T itle Revenues Expenditures Revenues Expenditures
Administration $ -                $ 296,593        $ -                $ 321,350         
Economic Development -                79,837          -                73,971           
Excellence in Cust. Svc. for Land Dev. -                328,911        -                327,710         
CDBG

    Administration -                1,013,752     -                994,182         
    Rental Housing Mediation -                150,622        -                158,664         
    Housing Rehab. Loan 1,881,000     716,626        1,881,000     728,154         
 Human Services -                551,795        -                569,831         
Redevelopment Agency -                409,271        -                441,976         
Housing Development -                213,327        -                228,076         
Home Administration 715,000        715,000        715,000        715,000         
Long Range Planning & Special Studies -    483,884        -                528,301         
Development & Design Review 288,778        1,342,681     294,778        1,421,177      
Zoning 182,320        595,317        190,320        586,509         
Building Permits 1,653,600     1,048,447     1,703,208     1,121,805      
Records Center & Plan Archives 205,500        609,465        211,665        661,682         

Totals $ 4,926,198     $ 8,555,528     $ 4,995,971     $ 8,878,388      
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Authorized Positions at Beginning of Fiscal Year
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fees $ 2,183,188   $ 2,392,198      $ 2,461,881      
Intergovernmental 2,723,858   2,531,000      2,531,000      
Other - 3,000             3,090             
Total Revenues $ 4,907,046   $ 4,926,198      $ 4,995,971      

Expenditures
Salaries and Benefits $ 5,204,867   $ 5,262,604      $ 5,664,357      
Supplies and Services 1,313,168   1,465,807      1,395,743      
Non-Capital Equipment 27,169        17,972           23,560           
Grants and Rehabilitation Loans 1,862,529   1,775,455      1,761,067      
Appropriated Reserve 23,938        33,690           33,661           
Total Expenditures $ 8,431,671   $ 8,555,528      $ 8,878,388      

Revenue Under Expenditures $ (3,524,625)  $ (3,629,330)     $ (3,882,417)     
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ADMINISTRATION

Program Summary

■  Manage, administer, and support the Planning, Building and Safety, and Housing &
Redevelopment divisions of the Community Development Department.

■  Coordinate and implement programs to enhance community economic vitality.
■  Assist City Administration with policy formulation and implementation of City Council

direction.
■  Provide illustration, computerized graphic support, and training to the divisions of the

Community Development Department and other City departments upon request.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Continue installation of enhanced computer hardware and software for the department to
serve the public more effectively and efficiently, including an upgrade to the City’s
computerized permitting system.

■  Complete re-organization of the Building and Safety division to improve the quality of
customer service and efficiency within the Division.

■  Management and participation in the implementation of the City's Workload Management
Plan.

■  Participation in regional discussions relating to land use, transportation, protection of open
space, and governance issues.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 309,671 $ 257,920 $ 279,614
Supplies and Services 26,768 36,151 37,251
Non-Capital Equipment 1,800 2,522 4,485
Total Expenditures $ 338,239 $ 296,593 $ 321,350

There are no revenues associated with this program.
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Authorized Positions
In Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Accounting Assistant 1 .25 .25
Administrative Analyst I .9 .9 .9
Asst. to the Comm. Development Director .5 .5 .5
Community Development Director .5 .5 .5
Executive Secretary .9 .9 .9
Graphic Designer .95 .95 .95

Total 4.75    4    4

Program Description

The Department Administration Program oversees all facets of the Community Development
Department and supports the activities of all budgetary divisions within the Department: Building
and Safety, Housing and Redevelopment, and Planning.  Each of these divisions has a number
of programs and activities for which they are responsible.

The Administration Program is responsible for the coordination of all budgetary and financial
concerns for the Department.  This involves making policy decisions regarding all expenses,
grants, funding, etc.  In addition, this program coordinates and oversees all personnel related
functions within the Department.

The Administration Program, through the Community Development Director, works directly with
City Administration and City Council with policy formulation and implementation of those
policies.  The Community Development Director also coordinates the efforts provided by the
City in regards to economic development endeavors.

The Community Development Director represents the City and the Department by serving on
community boards, committees, and task forces, and speaking to community and business
groups presenting City programs and policies.  Also, the Community Development Director is
on many task forces within the City organization (i.e., Information Systems, Emergency
Services, Loan Committee, etc.) which help to identify and solve upcoming issues and concerns
for the City of Santa Barbara.
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Recent Program Achievements

■  Worked and completed many implementation measures of the Economic Development
Plan.

■  Maintained department expenditures for the fiscal year within budgetary guidelines.
■  Initiated the discussion to develop a Workload Management Plan.
■  Successfully reorganized the Housing and Redevelopment division and Records and

Archives program, as well as completed the reorganization of land development related
programs to implement the recent Land Development Management Audit.

■  Began implementation of strategies identified in the Excellence in Customer Service for
Land Development Program.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of council agenda items 150 150 150

Number of community task force and community
presentations

30 30 30
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ECONOMIC DEVELOPMENT

Program Summary

■  Coordinate implementation of the City's Economic Development Plan and City’s response to
other economic development efforts in the community.

■  Coordinate economic development planning and analysis with other City departments.
■  Work with the Santa Barbara Region Economic Community Project, Chamber of

Commerce, merchant groups, Metropolitan Transit District, and the County of Santa
Barbara to implement projects and programs.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Continued implementation of the Excellence in Customer Service Task Force and
Management Audit recommendations.

■  Continued participation in the Santa Barbara Region Economic Community Project.
■  Coordination of new telecommunication projects with private companies, expanding cable

and other infrastructure throughout the community.
■  Revise definition of an economic development project for purposes of Measure E and

development allocations.
■  Develop a Traffic and Housing Impact Mitigation Program for Council identified economic

development projects in the downtown corridor.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 64,883 $ 62,582 $ 66,721
Supplies and Services 1,265 17,255 7,250
Total Expenditures $ 66,148 $ 79,837 $ 73,971

There are no revenues associated with this program.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Assistant to the Comm. Development Director - .1 .1
Asst. Comm. Development Director/City Planner .2 .1 .1
Community Development Director .14 .14 .14
Executive Secretary .1 .1 .1
Graphic Designer .05 .05 .05
Housing and Redevelopment Manager - .05 .05
Project Planner .25 .2 .2

Total 0.74 0.74 0.74

Program Description

The Economic Development Plan was adopted by City Council in 1994.  Council's direction
recognized that, in order to retain the industrial sector as a vital part of the local economy, a
concerted effort by the public and private sectors is required.  Activities should be geared
toward business, job retention, and growth in businesses involved with high technology.

This program oversees the implementation of the Economic Development Plan.  The staff
coordinates action plans that are carried out by divisions throughout the City's organization. 
Examples of the types of services this program offers include:

Communication and Participation:  through ongoing communication, the Mayor, Council
members, City staff, interested groups, businesses, and individuals build consensus in
the City's role in external activities;

Permitting and Development/Excellence in Customer Service:  through continued
evaluation of the permitting and development process, divisions are focused on
excellence in customer assistance which is geared toward assuring regulatory certainty;
and

Economic Development Assistance:  staff is working to identify specific City resources
and types of economic development assistance which can be offered to assist business
retention and expansion.
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Recent Program Achievements

■  Began implementation of the recommendations from the Excellence in Customer Service
Task Force and the Management Audit of the Land Development process.

■  Continued serving on the Leadership Committee of the Santa Barbara Region Economic
Community Project and the joint Economic Community Project of the Chamber of
Commerce Permit Streamlining Task Force.

■  Participated in regional discussions regarding land use, transportation, preservation of open
space, and governance issues for the South coast.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Provide technical assistance to
businesses

10 10 10

Implementation Program:  Percent
completion of adopted Economic
Development Plan

90% 95% 95%
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EXCELLENCE IN CUSTOMER SERVICE FOR
LAND DEVELOPMENT

Program Summary

■  This program functions in a unique fashion, combining activities and services of three City
departments (Community Development, Fire, and Public Works) which directly relate to the
Land Development Review Process.

■  Implement a comprehensive program to achieve excellence in customer service in the Land
Development Review Process.

■  Establish a training program for appointed members of boards, commissions, and staff
involved in the development review process including widely published guidelines explaining
the City's Excellence in Customer Service expectations.

■  Implement improvements in the City's Land Development Review Process to be more
efficient and responsive to community needs and Council direction.

■  Provide additional staff training and establish procedures to support inter-departmental
coordination in the Land Development Review Process.

■  Provide applicants and the general public with improved, readily accessible, services and
information.

■  Address major policy issues and regulations of the Land Development Review Process
through problem solving efforts with the Council, various advisory bodies, and the general
public.  Major amendments to the Zoning Ordinance and other standards used in the
process to be considered.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Implement an on-going training program, using the Code of Conduct as a guide, to improve
the "people to people" interactive skills of board and commission members and staff
through refresher courses and a thorough orientation to newly appointed board and
commission members, as well as new employees.

■  Improve the "30-Day Review" processes by developing necessary code amendments and
procedures.

■  Continue to develop improved handouts and forms for use by applicants and the general
public.

■  Develop user-friendly multi-media educational materials for outreach to the general public
and customers.



Excellence in Customer Service for Land Development (2113) 89

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 361,248 $ 266,376 $ 265,176
Supplies and Services 165,600 60,935 60,934
Non-Capital Equipment 9,334 1,600 1,600
Total Expenditures $ 536,182 $ 328,911 $ 327,710

There are no revenues associated with this program.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Administrative Analyst I - .1 .1
Assistant to the Comm. Development Director .5 .4 .4
Assistant Transportation Planner 2 - -
Assistant/Associate Planner 1 1 1
Automated Mapping Coordinator 1 1 1
Building Inspector Aide 1 1 1
Engineering Technician II .7 .7 .7

Total 6.2 4.2 4.2

Program Description

The Excellence in Customer Service for Land Development Program was created to address
and implement the recommendations adopted by Council from the Excellence in Customer
Service Task Force, the Land Development Management Audit Team, and others
recommended by the Economic Community Project's Permit Process Streamlining Initiative. 
Collectively, the three reports call for comprehensive and fundamental improvements to the
City’s development review process.  These recommendations include, but are not limited to,
adopting a Code of Conduct, extensive training, and changing many aspects of the land
development review process.  The Program is to be implemented over a four-year period from
FY 1997 to FY 2000.

The program addresses the need for improved training and communication between all
involved in the land development review process.  The land development review process can be
long and complex.  A number of steps in the process (plan checking, pre-application, and
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30-day reviews) have been identified as requiring improvement to provide better and more
expeditious service.  It will be essential that applicants partner with the City in the process
because an efficient process depends on everyone involved. It is proposed that joint schedules
be developed.  Many people including applicants, the general public, staff, and board and
commission members will experience the success of this Program.

During the first three years, the Program focused on improving internal processes and
communication: customer service training, the pre-application process, application acceptance,
and the plan check process. The Program will now focus on continued implementation of these
improved internal processes and customer service training.  Implementation of the program is
projected to be completed at the end of FY 2000.  Ongoing implementation of
recommendations (i.e., staffing resources) will be continued under this program through the
completion of the two-year fiscal cycle.

The Community Development and Public Works Departments will have lead responsibility for
implementing the Program with support from the Fire Department.

Recent Program Achievements

■  Adopted the City of Santa Barbara's Code of Conduct.
■  Completed the initial training program for the Land Development Team, board members,

and commissioners.
■  Implemented changes to the "Pre-Application" and "Plan Check" processes by developing

necessary code amendments and procedures to provide improved coordination and faster
service.

■  Established inter-departmental working committees such as a "Counter Committee" and
"Land Development Team" to provide in-service training to staff, monitor the effectiveness
of changes, recommend needed changes, and continue to improve the development
process.

■  Implemented a number of recommendations from the Excellence In Customer Service Task
Force, Land Development Management Audit, and the Economic Community Project's
Permit Process Streamlining Initiative.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of staff and board and commission
members trained in the City's Excellence in
Customer Service expectations

250 125 175

Number of pre-application meetings held
  -  Formal (DRC/PRT)
  -  In-formal

64
na
na

na
45

500

na
45

500

Percentage of applications deemed complete
within 30 days
  -  Design Review
  -  Planning Commission
  -  Staff Hearing Officer

50%

na
na
na

na

90%
25%
90%

na

90%
50%
90%

Reduction in average time for plan check
process on various types of projects

30% 40% 40%

Number of new or improved handouts at the
counter

15 15 15

Number of ordinance amendments completed or
in process that reduce or improve regulatory
review process

3 2 2

Number of members of the general public and
customers that attend a training video session or
workshop

100 100 100
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COMMUNITY DEVELOPMENT BLOCK GRANT
ADMINISTRATION

Program Summary

■  Administer the Federal Community Development Block Grant (CDBG) and various State,
County, and local grant programs.

■  Work with citizens, community groups, and City Council to allocate CDBG funds, meeting
Federal requirements that benefit low and moderate-income persons.

■  Provide Fair Housing Enforcement that includes investigation and amelioration of
discrimination.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Convert all Housing and Urban Development (HUD) programs to the new Federal
Departmental Grants Management System (DGMS).

■  Continue to streamline the funding process by automating the monitoring and application
process.

■  Conduct a Fair Housing Outreach Program to help eliminate discrimination in housing.
■  Hold public hearings to solicit input on updating the HUD mandated Consolidated Plan.
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Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 150,241 $ 118,779 $ 127,197
Supplies and Services 64,356 90,861 93,081
Non-Capital Equipment 1,832 2,000 2,000
Appropriated Reserve - 4,000 4,000
Grants 465,149 798,112 767,904
Total Expenditures $ 681,578 $ 1,013,752 $ 994,182

This program administers all of the CDBG revenues received by the City including
administrative and grant funds used by the Home Rehabilitation Loan Program and Rental
Housing Mediation Program.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Community Development Director .08 .08 .08
Comm. Development Program Specialist .35 - -
Comm. Development Programs Supervisor 1 1 1
Housing and Redevelopment Manager .1 .1 .1
Senior Office Specialist .5 .5 .5

Total 2.03 1.68 1.68

Program Description

Each year the City applies to the U. S. Department of Housing and Urban Development (HUD)
for Community Development Block Grant funds.  These Federal funds must be used to benefit
low and moderate-income persons by providing decent housing and creating a suitable living
environment.  To meet this requirement, City staff works with the Community Development and
Human Services Committee (CDHSC) which makes recommendations to City Council and
monitors the various programs and projects.  Currently eighteen different projects are funded. 
Staff works with the CDHSC to develop mandated affordable housing plans, fair housing
analysis, and other contract management and administrative work.
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This Program also oversees the administration of funds allocated through the Home
Rehabilitation Loan Program and the Rental Housing Mediation Program, described in the
following sections.

CDBG staff also administers the Fair Housing Program which investigates reported cases of
housing discrimination.  They provide public education to eliminate discrimination, and provide
information and referrals related to housing discrimination.  They also administer the City's
Mobile Home Arbitration Ordinance and homeless efforts.

Recent Program Achievements

■  Streamlined the CDBG and Human Service Committees’ funding applications that made the
programs more efficient.

■  Federally required Consolidated Plan approved by HUD.
■  Received an award from HUD for the City's Consolidated Plan best practices.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of CDBG contracts 20 20 20

Fair Housing Program Contacts 50 50 50

Technical Assistance to community
groups

35 35 35
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COMMUNITY DEVELOPMENT BLOCK GRANT
RENTAL HOUSING MEDIATION

Program Summary

■  Maintain rental housing and prevent homelessness by offering effective dispute resolution
services to landlords, tenants, and roommates.

■  Resolve rental housing disputes through the provision of basic housing law information and
mediation services.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Conduct 25 hours of intensive mediator training sessions to meet State dispute resolution
program guideline requirements.

■  Conduct ten educational outreach presentations at local schools and colleges.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 135,812 $ 130,805 $ 138,847
Supplies and Services 13,274 15,117 15,117
Non-Capital Equipment 270 700 700
Appropriated Reserve 1,444 4,000 4,000
Total Expenditures $ 150,800 $ 150,622 $ 158,664

Salaries and Benefits include wages paid to temporary employees.
Funding is dependent upon allocation by the Community Development and Human Services
Committee.
There are no revenues associated with this program.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Rental Housing Mediation Specialist 1 1 1
Senior Rental Housing Mediation Specialist 1 1 1

Total 2 2 2

Program Description

The Rental Housing Mediation (RHM) Program provides unbiased information to tenants,
roommates and landlords.  Central to the program is the concept of mediation as a method to
resolve disputes.  Mediations are conducted by one of the two full-time staff or two of the 15
trained volunteer mediators who are appointed from tenant, homeowner, and landlord
categories.  The program also has one part-time temporary staff person who assists in all areas
of program operation.

The RHM Program is funded entirely by Federal Community Development Block Grant funds. 
Most people contact the RHM when they are in a crisis.  Many are about to loose their shelter.
RHM prevents people from becoming homeless and, in cases where money is the issue, RHM
prevents the case from going to court and congesting the justice system.

Most of the over 5,000 client contacts are from past users of the program.  Additional outreach
is conducted by making presentations at schools and to community groups.  Also, brochures
are distributed at many social service and government buildings.

Recent Program Achievements

■  Provided landlord/tenant information and assistance to over 5,000 clients per year.
■  Conducted over 230 mediations per year.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY2001

Number of clients receiving information on
rights/responsibilities

5,000 4,500 5,000

Mediations provided 209 180 210

Outreach/education presentations 10 10 10
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COMMUNITY DEVELOPMENT BLOCK GRANT
HOUSING REHABILITATION LOAN PROGRAM

Program Summary

■  Provides loans to improve neighborhoods and assist low-income residents.
■  Administers rehabilitation loan funds and portfolio.
■  Establishes and maintains prudent lending and contracting practices to encourage

rehabilitation projects.
■  Assists clients in rehabilitation process.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Provide $1 million in low interest loans and grants through CDBG funds and leveraged
sources during each year of the two-year budget cycle.

■  Maintain a low default rate as indicated by at least 98% of loans being repaid on time.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Loan Repayments $ 450,000 $ 450,000 $ 450,000
CDBG Federal Grant 1,529,885 1,431,000 1,431,000
Total Revenues $ 1,979,885 $ 1,881,000 $ 1,881,000

Expenditures
Salaries and Benefits $ 169,326 $ 162,370 $ 173,838
Supplies and Services 69,790 76,066 76,155
Non-Capital Equipment 2,500 4,500 4,500
Rehab Loans - Repayment 885,397 450,000 450,000
Approp. Reserve 20,494 23,690 23,661
Total Expenditures $ 1,147,507 $ 716,626 $ 728,154

Funding is dependent upon allocation by the Community Development and Human Services
Committee.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Housing and Redevelopment Manager .06 .05 .05
Housing Programs Coordinator .25 .25 .25
Housing Rehab Loan Officer 1 1 1
Senior Office Specialist .25 .25 .25
Senior Rehabilitation Project Specialist 1 1 1

Total 2.56 2.55 2.55

Program Description

The Housing Rehabilitation Loan Program (HRLP) was established in 1976 to provide low
interest loans for the repair and rehabilitation of properties in the City which are owned or
occupied by low-income persons.  The goals of the program include correcting health and
safety hazards (including overcrowding), halting deterioration of older structures, and improving
Santa Barbara's neighborhoods.  HRLP staff provides home inspections and loan counselling to
prospective borrowers and assists with the selection of contractors and making progress
payments.

The primary source of loan funds and administrative money has been Federal Community
Development Block Grant (CDBG) funds.  City General funds are not used for either loan funds
or administrative expenses.  Loans are made at 3% or 4.5% interest, with affordable payments.
 Another major source of funding is repayment income, so the loan money is recycled.

Recent Program Achievements

■  Provided loans and grants totalling over $1.6 million in Fiscal Year 1998.
■  Made 14 loans to low income owner occupants in Fiscal Year 1998.
■  Financed the rehabilitation of 85 rental units for low-income tenants in Fiscal Year 1998.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Loans Made 25 20 20

Units Rehabilitated
- Owner Occupied

  - Low income rental
15
35

15
35

15
35

Funds loaned
- CDBG (incl. Repayment)

  - Other/leveraged
$750,000
$250,000

$750,000
$250,000

$750,000
$250,000
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HUMAN SERVICES

Program Summary

■  Administer City Human Services funding process and contracts.
■  Work with citizens, community groups, and Council to establish sound policies for allocating

Human Service funds among various social services agencies serving the community.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Continue to streamline the funding process by computerization of the application and
monitoring procedures.

■  Analyze “welfare reform” as it affects the community and agencies supported by Human
Services funds.

■  Work with the County of Santa Barbara and the community to maintain the existing location,
or find an alternative location, for the Santa Barbara National Guard Armory Homeless
Shelter.

■  Increase Human Services grants by 3% for both fiscal years.  Budgetary impact is $15,360
in Fiscal Year 2000 and $31,180 for Fiscal Year 2001.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 21,535 $ 20,873 $ 23,091
Supplies and Services 1,533 1,579 1,577
Human Services Grants 511,983 527,343 543,163
Appropriated Reserves 2,000 2,000 2,000
Total Expenditures $ 537,051 $ 551,795 $ 569,831

There are no revenues associated with this program.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Comm. Development Programs Specialist .35 .35 .35
Total .35 .35 .35

Program Description

The City of Santa Barbara has for many years provided City funds to contract with local
agencies to provide essential social services to children, disabled persons, youth,
emergency/crisis response, homeless persons, and seniors.  The Human Services and
Community Development Block Grant Programs have been consolidated so there is a
coordinated funding process, grant administration, contract monitoring, and payment system. 
Staff also supports the Community Development and Human Services Committee and liaisons
with human service delivery agencies.  Some of these agencies include the National Guard
Armory Homeless Shelter, Kids Network, Healthy Start Committee, and other ad hoc groups as
well as other grantors such as the County and the Housing Authority.

Recent Program Achievements

■  Through consolidation and continued streamlining, the Human Services and Community
Development Block Grant Committees and application process have become more efficient.

■  Over 5,000 different individuals were assisted by Human Services funded agencies.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of contracted agencies monitored 34 36 37

Outreach/technical assistance - number of
public contacts

38 40 42
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REDEVELOPMENT AGENCY

Program Summary

■  The Redevelopment Agency Board and the City Council are two separate, distinct legal
entities.

■  The Redevelopment Agency is governed by City Council Members sitting as the
Redevelopment Agency Board.

■  The Redevelopment Agency's purpose is to revitalize blighted areas within the City's
Redevelopment Project Area.

■  The Redevelopment Agency receives incremental property tax revenues generated by the
Agency’s revitalization projects and finances its redevelopment activity by issuing bonds that
are repaid solely by the tax increment revenues.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Complete the Santa Barbara Railroad Station Restoration project.
■  Develop a new Visitor Information Center to provide improved service to the City’s visitors.
■  Continue the installation of new sidewalks and landscaping between the 600 and 1200

blocks of State Street.  This work will be done over a period of five to seven years.
■  Continue the installation of street lighting on either side of State Street between Anacapa

and Chapala Streets.  This project to be completed by 2001.
■  Pursue mixed-use demonstration project(s) in the State Street corridor, utilizing “Livable

Cities” concepts as part of the development of the Downtown Traffic and Housing Mitigation
Program.

■  Work to enhance retail activity along the State Street corridor North of Carrillo Street,
including evaluating the viability of additional public parking and the development of new
and expanded cultural arts facilities.

■  Pursue opportunities to assist in the provision of adequate dry land storage for the fishing
industry to support a viable working harbor.

■  Work with the arts community to pursue opportunities to preserve and enhance artist
workspace.

■  Continue to assist the Coalition to Provide Shelter & Support to Santa Barbara Homeless
with the development of a day center/winter shelter for the homeless.

■  Construct a mid-block crosswalk in the 400 Block of State Street.
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Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 371,727 $ 409,271 $ 441,976
Total Expenditures $ 371,727 $ 409,271 $ 441,976

Salaries and Benefits include wages paid to temporary employees.
Complete information on Redevelopment Agency expenditures and revenues is developed and
provided in a separate budget pursuant to State requirements.  Shown here are staff costs only.
City Staff services are provided to the Redevelopment Agency on a contractual basis.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Administrative Analyst I .05 - -
Deputy Director .18 .18 .18
Executive Director .1 .1 .1
Housing and Redevelopment Manager .42 .4 .4
Housing and Redevelopment Technician .5 .5 .5
Redevelopment Specialist 2 3 3
Redevelopment Supervisor 1 1 1
Senior Office Specialist 1 1 1

Total 5.25 6.18 6.18

Program Description

Agency staff services - recruitment, payroll, and benefits are provided by the City with the
Agency reimbursing the City for all of these Agency staff expenses.

The purpose of the Redevelopment Agency Program is to plan, fund, and implement
revitalization projects within the Redevelopment Project Area.  The Redevelopment Agency
implements projects to rehabilitate property, create jobs, build homes and stimulate private
business development and investment.  The goal of revitalization is to improve the social,
physical, environmental, and economic conditions within the project area.  Redevelopment
Agency projects are reviewed for consistency with the Central City Redevelopment Plan and
other governing documents.  Community involvement in planning redevelopment projects is
encouraged.
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Redevelopment staff provides services to ensure that revitalization is pursued efficiently and
responsibly.  The annual budget is developed to fund projects that will directly and indirectly
revitalize the Central City Redevelopment Project Area.  Staff works with other City divisions to
ensure that Agency projects meet City environmental and development requirements and
provides information to Agency Board Members to assist in the decision-making process.  Once
approvals and permits are obtained, staff prepares and monitors consultant contracts to ensure
that work is completed as agreed and within the Agency's budget and coordinates project
development between various consultants and other City divisions.  Agency Board meeting
agendas and minutes are produced, public notices are distributed, claims are processed,
property management operations monitored and project files are diligently maintained.  Finally
staff provides basic operating services including reception, document creation, data entry,
meeting scheduling and mail preparation and distribution.  All Agency staff persons are
available to discuss Agency projects, policy and operation with the public.

Recent Program Achievements

■  Chase Palm Park Expansion Project
•  Project Completed

■  Railroad Station Restoration Project
•  Substantially completed this project that includes restoration of the station, seismic

retrofit of the station and adjacent commercial structure, new parking and
landscaping.

■  State Street Sidewalks and Landscaping
•  Completed sidewalk and landscaping improvements in 1000, 1100 and 1200 Blocks

of State Street.
■  Downtown Street Lighting

•  Continued installation of lighting on the side streets between Cota and Victoria
Streets with four out of seven streets complete.

■  Visitor Information Center and Public Restrooms
•  Completed Planning and Environmental Review process for the project.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Railroad Station Restoration
-  Percentage completion of

Restoration/Parking Expansion Phase
90% 100% -

Visitor Information Center/Public Restrooms - 90% 100%

State Street Sidewalk and Landscaping
Improvements

- 60% 80%

Downtown Street Lighting - 80% 100%

Crosswalk 400 Block State Street - 100% -
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HOUSING DEVELOPMENT

Program Summary

■  Administer Redevelopment Agency funds and other housing funds to facilitate development
of affordable housing.

■  Establish and maintain prudent lending and management practices for development and
operation of affordable housing stock.

■  Maintain inventory of affordable projects and manage loan portfolio.
■  Coordinate with local housing providers to develop affordable housing projects.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Provide 75 new units of high quality affordable housing during each of the two years.
■  Seek outside sources of conventional and/or public financing.
■  Support the implementation of the Downtown Traffic and Housing Mitigation Program.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 218,970 $ 213,327 $ 228,076
Total Expenditures $ 218,970 $ 213,327 $ 228,076

Complete Housing Development Program expenditure and revenue information will be
developed as part of the Redevelopment Agency budget.  Shown here are staff costs only.  City
Staff services are provided to the Housing Development Program on a contractual basis.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Administrative Analyst I .05 - -
Deputy Director .11 .11 .11
Housing and Redevelopment Manager .42 .4 .4
Housing and Redevelopment Technician .25 .25 .25
Housing Programs Coordinator .5 .5 .5
Housing Programs Supervisor 1 1 1
Project Planner .5 .55 .55

Total 2.83 2.81 2.81

Program Description

This Program actively encourages the production of affordable housing by seeking
development proposals, working to bring in outside sources of financing, interfacing with
outside development professionals such as appraisers and lenders and issuing requests for
proposals where appropriate.  Program staff also work to maintain all local sources of revenue,
including Redevelopment Agency Housing Set Aside funds, Socioeconomic Monitoring and
Mitigation funds and Federal HOME and Community Development Block Grant dollars, in
accordance with complex laws, rules and regulations, so that they will continue as a secure
source of financing for local housing projects.  No General Fund dollars are used in this
program.

Applications for funding are received from various for-profit and nonprofit providers of
affordable housing.  These proposals are evaluated for financing using numerous widely
accepted feasibility criteria.  Technical assistance is given to the applicants in dealing with
conventional lenders, long-term project management, the land use planning process, etc. 
Loans are processed for review and approval by the City Council and/or Redevelopment
Agency Board.  Loan disbursements are made during the development process using standard
accounting practices.  Long-term monitoring is carried out for project management activities
and repayment of public financing.

This program also provides support to the Planning Division and Planning Commission
regarding affordable housing as related to land use policies, as well as approval and
conditioning of development applications.  Grants are sought to increase the amount of non-
local public funding, as well as private funding, that can be applied to local affordable housing
projects.
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Recent Program Achievements

■  Brought on line an average of approximately 50 units of new and rehabilitated affordable
housing annually.

■  Assistance given to the full spectrum of needy households, from homeless and special
needs housing to rental units for the working poor and ownership units for moderate income
families.

■  Cooperative relationships have been developed with local lenders for improved/facilitated
loan underwriting.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Housing site development
-  Acquisition
-  Project completion

4
4

4
4

4
4

Funding requests
-  Received
-  Processed

5
5

5
5

5
5

Funds awarded $2.5 million $2.2 million $2.2 million

Units funded 75 50 50
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HOME ADMINISTRATION

Program Summary

■  Administers federal HOME Program funds to facilitate development of affordable housing
and assure compliance with federal occupancy and rent requirements.

■  Coordinate with local Community Housing Development Organizations (CHDOs) to develop
affordable housing.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Provide up to $74,000 for administration of federal HOME program during each year of the
two-year budget cycle.

Revenues and Expenditures

Adopted Adopted Recommended
Revenue FY 1999 FY 2000 FY 2001
Intergovernmental $          691,000 $          650,000 $          650,000 
Fees            52,973            65,000            65,000 

$          743,973 $          715,000 $          715,000 

Expenditures
Salaries and Benefits $ 52,973 $ 73,685 $ 80,713
Supplies and Services 691,000 641,315 634,287
Total Expenditures $ 743,973 $ 715,000 $ 715,000
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Comm. Development Programs Specialist - .35 .35
Housing and Redevelopment Technician .25 .25 .25
Housing Programs Coordinator .25 .25 .25
Project Planner .25 .25 .25
Senior Office Specialist .25 .25 .25

Total 1 1.35 1.35

Program Description

HOME is short for the federal HOME Investment Partnership Program, which became law in
1990.  Since 1992, the City of Santa Barbara has received an annual fund allocation from the
HOME Program.  These funds are to be used by the City for making loans and grants to
developers of affordable housing projects in Santa Barbara.  In fiscal year 1997, the City
received $655,000 in HOME funds.  Up to 10% of each year’s HOME commitment may be used
by the City toward its costs in administering the HOME Program.

A substantial amount of staff time is spent by Housing and Redevelopment division staff on
HOME Program administration, and it is appropriate that the City use the entire 10% of HOME
funds available for this purpose.  The balance of City funding for administration of Housing
Development activities comes from the Redevelopment Agency Housing set aside.  No general
funds are used for these purposes.

Recent Program Achievements

Since the inception of the HOME Program in FY 1992, the City has approved over $3.3 million
in HOME loans and grants to eleven affordable housing projects with 145 units for low-income
households.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Provide administrative support to fully expend
annual federal home program funds to generate
affordable housing units

100% 100% 100%
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LONG RANGE PLANNING AND SPECIAL STUDIES

Program Summary

■  Develops and implements goals, policies and action plans related to community issues such
as housing, land use, growth management, resource conservation, open space,
transportation and circulation.

■  Monitors the amount and type of development to ensure compliance with City Charter goals
and growth restrictions and to inform the public and decision-makers about development
patterns and trends.

■  Prepares studies to update City policies in response to changes in State law, resource
availability and community goals.

■  Facilitates public participation and community involvement in planning issues.
■  Participates in the development and review of regional studies prepared by the Santa

Barbara County Association of Governments such as the Regional Growth Forecast, Jobs
Housing Balance Study, Regional Transportation Plan, Congestion Management Plan and
the Regional Housing Needs Assessment.

■  Supports City Council and City Administration in addressing regional governance and
planning issues.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Zoning Ordinance and Local Coastal Plan Amendments to change the allowed uses in the
Hotel and Related Commerce (HRC-1 and HRC-2) areas.

■  Coordinate with Housing and Redevelopment to conduct a special area study linking
planning and development activities into one integrated plan for the Waterfront and
Downtown areas.

■  Complete adoption and implementation of the Annexation Policy Update.
■  Implementation of Housing Element policies.
■  Review of Highway 101 projects for consistency with 101 Design Guidelines.
■  Coordinate the implementation of the Downtown Traffic and Housing Mitigation Program

with Housing and Redevelopment and Public Works staff.
■  Work with the City Administrator's Office on addressing regional governance and planning

issues to identify mutual goals and build consensus on action strategies by being a
resource.

■  Prepare phased work program to develop Urban Design Guidelines.  Coordinate the new
development design standards with the appointed subcommittee and the updated Public
Works Street Design and Development Standards to avoid conflicts and to ensure
developments are constructed with pedestrian friendly designs.
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■  Prepare, adopt, and implement the Vision Element of the General Plan.
■  Work on the Jesuit property annexation and zoning for Las Positas Park.
■  Develop the Cabrillo Boulevard Master Plan.
■  Support Parks and Recreation and Public Works departments in Creek Master Plans and

implementation projects.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 398,321 $ 454,059 $ 494,727
Supplies and Services 27,814 29,825 32,574
Non-Capital Equipment - - 1,000
Total Expenditures $ 426,135 $ 483,884 $ 528,301

Salaries and Benefits include wages paid to temporary employees.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Accounting Assistant - .25 .25
Administrative/Clerical Supervisor .2 .2 .2
Asst. Community Development Director/City Planner .3 .3 .3
Associate Planner 1 - -
Assistant/Associate Planner - .1 .1
Office Specialist II .2 .2 .2
Planning Technician I/II .9 .9 .9
Project Planner 2 4.1 4.1
Senior Planner .95 - -
Senior Planner I/II - 1.05 1.05

Total 5.55 7.1 7.1
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Program Description

The Long Range Planning and Special Studies Program responds to and implements
community and City Council land use planning goals to preserve and improve the quality of life
in Santa Barbara.  This program is responsible for revising City goals and policies in response
to changes in State law, population characteristics, economic factors, resource availability and
other issues.

This program is also responsible for preparing and updating the State mandated General Plan.
This often requires preparation of special studies of emerging issues or of specific areas
throughout the City.  The studies involve important community issues such as the availability of
affordable housing, managing traffic congestion, monitoring and evaluating commercial growth,
updating land use policies and development standards, environmental issues and public service
needs.

Typically, special studies involve documenting and describing the existing resources and
conditions, contacting interested and affected persons/organizations, identifying opportunities
and constraints, developing a range of strategies to address the issues, evaluating the
strategies for effectiveness and developing an action plan with priority steps for implementation
and monitoring.  Public participation and involvement throughout the long range planning and
special studies process are essential to insure that the findings and conclusions of any study
reflect public input, involvement and consensus.

Recent Program Achievements

■  Completed the final review and adoption of the Airport Specific Plan.
■  Completed environmental review, adoption, and initial implementation of the Circulation

Element Update.
■  Completed environmental review of the Annexation Policy Update.
■  Participated in the Citywide Downtown/Waterfront Visioning planning process.
■  Made amendments to the Zoning Ordinance to improve and clarify the development review

process.
■  Held public workshops to identify issues, opportunities and constraints in the HRC 1 and 2

Zones (Waterfront/Coastal areas).  Held work sessions with the Planning Commission and
City Council to gain consensus for direction in this area.

■  Assisted the Santa Barbara Elementary and High School Districts with school facilities
planning.

■  Provide Staff support to the Eastside Study Group and Westside Community Group
activities resulting in improved relationships, more effective communication and increased
City responsiveness to neighborhood concerns.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Community outreach and public participation
-  meetings per year
-  staff hours

40
250

40
250

40
250

Number of special studies/projects per year 8 8 8
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DEVELOPMENT AND DESIGN REVIEW

Program Summary

■  Review, analyze, and make recommendations on development and design proposals by
private property owners and government agencies.  Review takes place through all stages
of development including pre-application, staff analysis, public hearings, plan check,
construction, and includes future monitoring.

■  Provides support to Council, Planning Commission, Architectural Board of Review, Historic
Landmarks Commission, Sign Committee and Modification Hearings.

■  Administers environmental review process in compliance with the California Environmental
Quality Act (CEQA).

■  Provides public information and permit services at the public counter.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  A number of improvements and changes to the City's review process are underway and
expected to be completed that will result in increased efficiency and better customer
service.

■  Final review and adoption of the Terminal and Airport Facilities Expansion Plan and related
environmental review documents.

■  Environmental analysis of the Mission Creek revised Flood Control Project, and coordination
with U.S. Army Corps of Engineers.

■  Revise and update the City’s Master Environmental Assessment/Environmental Goals and
Guidelines to provide technical information and standards to be used by Staff, decision-
makers, applicants, and the general public.

■  Review and revise the Neighborhood Preservation Ordinance, and consider additional
regulation for sensitive hillside areas.

■  Implement the next phase of the City's Historic Architectural Resources Survey.
■  Establish and implement expanded Staff Hearing Officer process for minor land use

permits, including Local Coastal Program Amendments.
■  Perform necessary environmental and planning review on an increasing number of cases

including major public and private developments, such as:  St. Francis Hospital, Cottage
Hospital, Sheffield Reservoir, Skateboard Park, Franchesci House, Los Olivos/APS
Intersection, Bermant/Airport Gateway Project, Economic Development projects, and Mercy
Housing and other annexations.

■  Review of the Coast Village Road Farmers Market.
■  Develop new ordinance for discretionary and environmental review of demolitions.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fees $ 280,778 $ 288,778 $ 294,778
Total Revenues $ 280,778 $ 288,778 $ 294,778

Expenditures
Salaries and Benefits $ 1,021,972 $ 1,111,790 $ 1,207,608
Supplies and Services 83,132 227,341 209,069
Non-Capital Equipment 8,438 3,550 4,500
Total Expenditures $ 1,113,542 $ 1,342,681 $ 1,421,177

Salaries and Benefits include wages paid to temporary employees.
Fees are generated from project review by the Architectural Board of Review, Historic
Landmarks Commission, Sign Committee, Modification Hearing Officer, and the Planning
Commission.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Accounting Assistant - .25 .25
Administrative/Clerical Supervisor .5 .5 .5
Asst. Comm. Development Director/City Planner .25 .3 .3
Assistant/Associate Planner 5.15 5.65 5.65
Office Specialist II .4 .4 .4
Planning Officer 1.1 - -
Planning Technician I/II 3.95 3.95 3.95
Project Planner 1.8 2.4 2.4
Recording Secretary 1 1 1
Senior Office Specialist 2 2.5 2.5
Senior Planner I/II .95 1.95 1.95

Total 17.1 18.9 18.9
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Program Description

The primary function of the Development and Design Review Program is to promote
appropriate and orderly development that complies with local, state and federal laws (e.g. the
City Charter, General Plan, Municipal Code, CEQA, the Subdivision Map Act, and Coastal Act).
Through the review process, decision-making bodies, staff and the public strive to protect the
physical environment, preserve the character of existing neighborhoods, assist property owners
and carry out important community land use planning goals.

The program provides support to review and decision-making bodies authorized by the City
Charter.  The Planning Commission acts on zoning and land use matters, and makes
recommendations to the City Council on policy matters, as mandated by local and State laws. 
The Planning Commission is also the appointed review body for most environmental documents
as required by the CEQA.

The Architectural Board of Review (ABR), Historic Landmarks Commission (HLC) and Sign
Committee perform design review of proposed development for the protection and preservation
of the City's history, charm and natural beauty, as mandated by local laws. The Staff Hearing
Officer acts on requests for land use permits and relief from zoning ordinance standards on
minor projects.

Development and Design Review Program Staff are involved in all stages of development from
the pre-application stage providing general information through the permitting and construction
of projects.  At the counter, the public is provided with information such as handouts, guidelines
and regulations regarding the development and design review process.  Staff arranges
meetings with applicants to assist with early design concepts, to identify relevant laws and
standards, and to map out the steps and timing involved in the process.  They also coordinate
the review of projects from other City departments and other agencies.

On the phone or in person, staff answers questions from concerned citizens to explain
development proposals and solicit their involvement in the process.  Public notices are mailed
to surrounding properties with information on proposed developments in their neighborhood.

Recent Program Achievements

■  Participated in the Excellence in Customer Service training.
■  Implemented many of the Land Development Management Audit's recommendations, such

as reorganizing the Development Review Committee, improving the plan check process,
and revising the 30-day application completeness review process. 

■  Revised the Harbor Master Plan Design Guidelines with coordination of Harbor
Commission, Architectural Board of Review, Planning Commission, and Council.
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■  Establish City guidelines and possible ordinances for regulating lighting.
■  Responded to increase in caseload with continued quality service, including completing

various phases of review on major projects such as:
•  Cabrillo Plaza Specific Plan Amendment Draft Environmental Impact Report
•  Entrada de Santa Barbara Concept Review, Environmental Assessment, and

Coastal Development Permit
•  Annexation application and subdivision at 449 N. La Cumbre Rd/3934 Stacey Lane
•  815 East Haley/Development Plan for Mini-storage
•  4050 Calle Real/Development Plan for New Offices
•  3060 State Street/Development Plan for New Office Building
•  Coastal Development Permit for Interim Improvements at the Airport
•  Rehabilitation Institute of Santa Barbara Addition on De la Vina Street
•  Senior Assisted Housing at 1116-1123 De la Vina Street
•  Carrillo Hotel Demolition / Reconstruction
•  315 West Los Olivos Street Affordable Condominiums
•  Marina I and IV Expansion
•  Santa Barbara Shellfish Expansion on Stearns Wharf
•  Draft negative declaration for sewer line at the Douglas Family Preserve
•  Ordinance Amendments and Design Guidelines for Regulation Exterior Lighting
•  Amendments to ABR Guidelines and HLC Rules and Regulations to expand

administrative approvals
•  Initial implementation of historic resources preservation program
•  Landmark Designations for:  Mission Park, Anapamu Street Stone Pines, Riviera

Street Car Shelter, Flying "A" Studios, National Guard Armory
•  Major Design Review Projects - Saks Fifth Avenue, Naval Reserve Center (Santa

Barbara Waterfront building), Scolari's Market, Carrillo Hotel, Bermant Project
"Gateway Center", 3791 State St - Mixed Use Project, and 620 State Street.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Development and Design Review
Applications processed per year

-  Design Review (ABR, HLC, Signs)
-  Planning Commission
-  Coastal Exclusions
-  Environmental Documents
-  Modifications
-  Staff Hearing Officer
-  Preliminary Application Review
         formal (DRC/PRT)
         in-formal (meetings)

660
70
50

310
80
na
75
na
na

720
100
50

325
na

150
na
45

500

720
100
50

325
na

150
na
50

500

Public Counter staff hours 3,750 3,750 3,750
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ZONING:  ORDINANCE, INFORMATION
 AND ENFORCEMENT

Program Summary

■  Answers questions from property owners, applicants, and other members of the community
about land use and zoning requirements.

■  Reviews plans for proposed development for compliance with City zoning requirements.
■  Prepares Zoning Information Reports for residential real estate transactions, to protect

buyers and sellers of residential property.
■  Investigates zoning complaints and enforces the codes for all zoning violations (including

illegal dwelling units, land use violations and sign violations).
■  Prepares amendments to the Zoning Ordinance and Zone Map as necessary.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Develop and implement a Sign Citation Program, which would allow enforcement staff to
issue citations for illegal signs.

■  Continue "clean up" amendments to clarify ambiguous areas in the Zoning Ordinance,
including provisions for solar access, required yards, and parking requirements, among
others.

■  Convert the department's Permit*Plan tracking system from DOS to a Windows
environment in order to assist with enhanced Excellence in Customer Service.

■  Continue application development within our mapping system to expand citywide
databases, slope analysis and integrate with our Permit Tracking system.

■  Preserve and copy the original City of Santa Barbara’s Sanborn Maps for use and
preservation.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fees $ 148,320 $ 182,320 $ 190,320
Total Revenues $ 148,320 $ 182,320 $ 190,320

Expenditures
Salaries and Benefits $ 481,699 $ 504,261 $ 540,875
Supplies and Services 41,868 90,456 45,134
Non-Capital Equipment 995 600               500
Total Expenditures $ 524,562 $ 595,317 $ 586,509

Salaries and Benefits include wages paid to temporary employees.
Revenues received for this program are from Zoning Information Report fees and Zoning Plan
Check fees.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Accounting Assistant - .25 .25
Administrative/Clerical Supervisor .3 .3 .3
Asst. Comm. Development Director/City Planner .25 .3 .3
Assistant/Associate Planner 1.85 1.75 1.75
Office Specialist II .4 .4 .4
Planning Officer .9 - -
Planning Technician I/II 4.15 4.15 4.15
Senior Office Specialist - .5 .5
Senior Planner I/II .1 1 1

Total 7.95 8.65 8.65

Program Description

The Zoning and Enforcement Program provides a range of services.  These services achieve
community goals of maintaining public health, safety, welfare and quality of life by enforcing
zoning violations, preparing Zoning Information Reports (ZIRs), checking building plans and
amending the Zoning Ordinance.  Zoning and Enforcement Staff provide primary coverage at
the Planning and Zoning Public Counter (“Counter”).  The Counter is fully staffed to answer
questions from members of the public regarding land development, design, and zoning
standards.
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The majority of Zoning and Enforcement Program Staff’s time is dedicated to the enforcement
of zoning violations, such as illegal dwelling units, land uses and signs.  Highest priority for
enforcement cases is given to violations which pose a threat to public health and safety.  The
enforcement function is complemented by the preparation of ZIRs, which provide information
regarding zoning and building violations as well as other information regarding the property to
prospective buyers.  Prevention of zoning violations is achieved through the Zoning Plan Check
process, where Zoning and Enforcement Staff check all development plans to ensure that the
proposed changes comply with the City’s Zoning Ordinance.

Recent Program Achievements

■  Intensified enforcement efforts implemented to abate illegal dwelling units and to upgrade
substandard units to increase public health and safety, with priority on repeat building and
zoning code violators.

■  Developed the capability for the public and staff to directly benefit from the automated
mapping system.  Applications developed include development of site plans for ZIRs, the
public and discretionary reviews, conflict of interest spheres for boards and commissions,
and other special request mapping.

■  Zoning Ordinance amendments were completed regarding Bed and Breakfast Inns in
Historic Structures in the R-3 zone, ATMs adjacent to residential zones, and nonconforming
buildings.

■  Additional sign sweeps were  conducted to reduce the proliferation of sandwich board and
pedestal signs in commercial areas.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

ZIRs proposed
Percentage of ZIRs completed within
three weeks of application

850

93%

1200

85%

1200

85%

Enforcement cases completed and closed
Percentage of cases started within one
week of receipt by Zoning Enforcement
staff of complaint

650

94%

750

85%

750

85%

Plan Check
Percentage of plan checks processed
within one week of receipt of plans

1,000

95%

1,200

98%

1,200

98%
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BUILDING PERMITS

Program Summary

■  Reviews approximately 1,500 engineering and architectural plans annually for conformance
with health and safety codes.

■  Reviews, prepares and issues approximately 3,100 building permits each year.
■  Performs approximately 10,000 building inspections each year to confirm compliance with

approved plans and related codes.
■  Responds to citizen, Fire and Police Department and other neighborhood complaints

regarding substandard housing and dangerous buildings.
■  Responds to natural and man-made disasters providing technical assistance regarding the

safety of damaged buildings.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Continue efforts to expedite plan review and reduce plan check review time by promoting
early consultation with design professionals to address issues early in the process.

■  Promote opportunities for contractors, architects, and engineers to express their
expectations and obtain technical guidance.

■  Utilize the current reorganization to address the needs identified in the Excellence in
Customer Service Task Force recommendations and the Management Audit.

■  Purchase the 2000 edition of State, International Uniform Building Codes and Manuals and
begin training staff for mandatory implementation slated for January 1, 2001.

■  Continue implementation and monitoring of a building permit expiration program.
■  Complete the transfer and assimilation of the entire sub-standard/illegal dwelling unit

program from Zoning and Enforcement.
■  Continue to utilize plan check consultant services during high volume plan check activity to

meet established review time in accordance with the Land Development Management Audit
Recommendations in the “Green Book”.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fees $ 1,560,540 $ 1,650,600 $ 1,700,118
Misc Revenue 3,000 3,000 3,090
Total Revenues $ 1,563,540 $ 1,653,600 $ 1,703,208

Expenditures
Salaries and Benefits $ 886,040 $ 907,018 $ 977,927
Supplies and Services 99,786 139,929 141,378
Non-Capital Equipment 2,000 1,500 2,500
Total Expenditures $ 987,826 $ 1,048,447 $ 1,121,805

Revenues received for this program are from fees and permits.  These include fees and permits
for Plan Storage, State Code Review, Plan Check, Building, Grading, Plumbing, Electrical, and
Mechanical.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Associate Plan Check Engineer 1 1 1
Building Inspection Coordinator 1 1 1
Building Inspection/Plan Check Supervisor 1 1 1
Building Inspector 3 3 3
Chief Building Official .75 .75 .75
Code Enforcement Officer - 1 1
Plan Check Engineer 1 1 1
Plans Examiner 1 1 1
Senior Building Inspector 3 3 3
Senior Plan Check Engineer 1 1 1

Total 12.75 13.75 13.75

Program Description

The Building Permits Program is responsible for the review of construction plans and
engineering calculations for compliance with all applicable structural, life safety, electrical,
plumbing-mechanical, disabled access, flood plain management, underground utility and
energy conservation regulations.  Once compliance on submitted plans is verified, building
permits, as well as other types of permits, are issued.  The program is responsible for
monitoring
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continuous change to these regulations and through plan review, construction inspections and
public outreach programs, as well as provides feedback to architects, engineers, contractors
and the general public in matters regarding compliance with these construction codes.  The
Program provides progress inspections as required by State law to ascertain field compliance
with the engineer or architects approved plans.  Upon satisfactory completion of a project, a
certificate of occupancy is issued and utility clearances are provided.  Counter staff also
provides information to assist the public in submitting plans and other information.  The Building
Permits Program, in cooperation with the City Attorney's Office, is also responsible for the
investigation and enforcement of substandard or dangerous building violations.

Recent Program Achievements

■  Successfully recruited for nine full time permanent positions.
■  Plan Check staff conducted preliminary design conferences, which promoted expedited

permit plan review.
■  Improved public communication by continuing the Residential Seismic Voluntary program

and by updating our correspondence to reflect the current Uniform Code sections.
■  Revised and coordinated public handouts and other general public education information.
■  Conducted more plan reviews and inspections than the previous fiscal year.
■  Performed Applied Technology Council disaster evaluations in response to the 1998 floods

and landslides.
■  Developed a comprehensive code enforcement program including drafting policy and

procedure guidelines and recruiting enforcement staff.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Percent of plan reviews completed within
projected time frames

 90% 99% 99%

Percent of inspections conducted within
24 hours of request

99% 99% 99%
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RECORDS CENTER AND PLAN ARCHIVES

Program Summary

■  Facilitate and monitor the Land Development Team building permit application review
process.

■  Provide Plan Check and Inspection resources to the public in the Lobby.
■  Coordinates the review of archive plans, building permits, files and records counter

activities.
■  Provides cashiering and cash management for all permitting activities of the Community

Development and Public Works Departments.
■  Maintains and provides public access to all development records in the City.
■  Maintains building plan document archives for all construction activities.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Continue electronic scanning of all file information located in the Records area.
■  Continue electronic scanning of all incoming issued plans from the Building and Safety

counter area.
■  Continue implementation of our bar-coding system for improved security of building permit

records regularly accessed by the public.
■  Conversion of cashiering software to tie cashier transactions into our permitting software,

thereby reducing delays in obtaining permits.
■  Utilize the current reorganization to address the needs identified in the Excellence in

Customer Service Task Force and Management Audit.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fees $ 190,550 $ 205,500 $ 211,665
Total Revenues $ 190,550 $ 205,500 $ 211,665

Expenditures
Salaries and Benefits $ 560,449 $ 569,488 $ 617,971
Supplies and Services 26,982 38,977 41,936
Non-Capital Equipment - 1,000 1,775
Total Expenditures $ 587,431 $ 609,465 $ 661,682

Revenues for this program are received from copies, plan duplication fees, and records
management fees.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Building Inspection/Plan Check Supervisor 1 1 1
Building Inspector Aide 1 1 1
Chief Building Official .25 .25 .25
Clerical Coordinator 1 1 1
Office Specialist II 2 2 2
Plans Examiner 1 1 1
Records Technician 1 1 1
Senior Building Inspector 1 1 1
Senior Office Specialist 3 3 3

Total 11.25 11.25 11.25

Program Description

The Records Center and Plan Archives Program provides Land Development Team records
and cash management for all permit activities in the City. The program provides records
management services to the Community Development Department and the Public Works Real
Property division.  The records contain the property development history of over 80,000
addresses of parcels within the City.  These records are accessed each day by developers,
appraisers, design professionals, real estate agents, attorneys, Staff, and the general public. 
The records maintained define the allowable uses and land use entitlement records for each of
these properties.
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This program also acts as "gatekeeper" for routing of building permit applications and plans. 
Four full time Staff collect applications, create specific permit application cases in the computer,
route plans for review, monitor plan review progress, collect reviews, and communicates review
comments back to the applicant.

The cashier involved with this program enters and collects over 14,000 transactions tendering
over $2.3 million in revenues for the Community Development and Public Works Departments.

The building plan archive is a facility for the storage and retrieval of the official record of the
architectural and engineering plans of all construction permitted within the City.  Program staff
maintains the archives and provides access to the plans.

Recent Program Achievements

■  Re-engineered our permit application review process and reduced our overall review times.
■  Successfully recruited for nine full time permanent positions.
■  Completed conversion of initial scanning of all street files onto Windows 95 and Y2K

compliant software.
■  Began implementation of electronically scanning issued plans into our imaging system.
■  Upgraded our cashiering software and tied it into our permitting software .

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Percent of records produced within same
day of request

95% 95% 95%

Percent of plans produced within one
week of request

95% 95% 95%

Number of records files retrieved for
public and staff use

14,000 14,000 14,100

Number of archive plans retrieved for
public and staff use

1,700 1,700 1,750
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DEPARTMENT SUMMARY

Department Description

The Finance Department is responsible for maintaining the financial integrity and managing the
day to day financial operations of the City.  The major functional areas within the department
include budget, accounting, purchasing, revenue/investment management and billing &
collections.  The department also administers two internal service funds, the Risk Management
Fund and the Duplications/Mail Services Fund, and provides financial services to the California
Law Enforcement Telecommunications System (CLETS).

Department Programs

The Finance Department consists of 14 programs which encompass all of the services offered
by the department.  See the corresponding program sections in Volume II for a more detailed
description.

Fiscal Year 2000 Fiscal Year 2001
Program Title Revenues Expenditures Revenues Expenditures
Administration $ -                  $ 414,046          $ -                  $ 437,285          
Treasury -                  254,522          -                  270,168          
Billing and Collection -                  292,790          -                  311,242          
Utility Billing 560,000          619,990          560,000          652,366          
Business License & Permits -                  194,208          -                  206,515          
Accounting -                  185,810          -                  198,779          
Payroll -                  127,611          -                  137,673          
Accounts Payable -                  124,977          -                  134,347          
Purchasing -                  282,398          -                  303,078          
Central Stores -                  165,764          -                  176,459          
Duplicating 245,638          253,362          255,213          260,641          
Mail Services 48,207            40,483            48,207            42,779            
Workers' Comp./Health & Safety 1,716,184       2,076,536       1,741,184       2,098,009       

 Property/Liability 1,232,662       1,986,946       1,286,795       2,017,593       
Totals $ 3,802,691       $ 7,019,443       $ 3,891,399       $ 7,246,934       
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Authorized Positions at Beginning of Fiscal Year

38

40

42

44

46

48

50

52

1995
Actual

1996
Actual

1997
Actual

1998
Actual

1999
Actual

2000
Adopted

2001
Recommended

Fiscal Year

Po
si

tio
ns

 

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Insurance Premiums 2,636,588     2,798,846         2,877,979         
Fees and Service Charges 851,136        853,845            863,420            
ACCEL - Return of Premium 350,000        150,000            150,000            
Total Revenues $ 3,837,724     $ 3,802,691         $ 3,891,399         
Expenditures

Salaries and Benefits $ 2,689,535     $ 2,583,816         $ 2,776,185         
Supplies and Services 1,300,165     1,294,137         1,344,679         
Non-Capital Equipment 25,750          6,450               6,450               
Capital -                15,420             -                   
Insurance Premiums 2,997,100     3,119,620         3,119,620         
Total Expenditures $ 7,012,550     $ 7,019,443         $ 7,246,934         
Revenue Under Expenditures $ (3,174,826)    $ (3,216,752)       $ (3,355,535)       
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Fiscal Year 2000 Expenditures
(Duplications Fund)
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Services
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Fiscal Year 2000 Revenues
(Self-Insurance Fund)

Insurance 
Premiums

69%

Premium 
Refund

4%

Use of 
Reserves

27%

The Premium Refund is a rebate from ACCEL, the public-entity self-insurance pool to
which the City belongs.  The Use of Reserves represents a budgeted claims reserve in
case payment of self-insured workers’ compensation and property/liability claims exceed
estimated amounts.

Revenues and Expenditures by Fiscal Year 
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ADMINISTRATION

Program Summary

■  Manage the operations of the department.
■  Coordinate the development of the City’s Two-Year Financial Plan and Annual Budget.
■  Ensure that an effective system of internal controls is maintained both within the Finance

Department and throughout the City.
■  Provide oversight of the management of the City’s $100 million investment portfolio.
■  Manage the City’s long-term debt, including issuance of new-money and refunding debt.
■  Provide financial and budgetary guidance and support to all City departments.
■  Keep management and the Council informed of all matters materially affecting the financial

health of the City.
■  Monitor City revenues and provide for audits of revenue sources as appropriate.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Continued implementation of the Department Management Audit recommendations.
■  Continued enhancements to the City’s newly adopted program budget format and process.
■  Complete a City-wide cost allocation plan.
■  Implement a “data warehousing” system in Fiscal 2001.

There are no revenues associated with this program.

Revenues and Expenditures

Adopted Adopted Recom mended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 314,247 $ 299,319 $ 322,482
Supplies and Services 134,301 114,727 114,803
Non-Capital Equipment 20,000 - -
Total Expenditures $ 468,548 $ 414,046 $ 437,285
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Accounting Assistant 1 1 1
Assistant Finance Director 1 1 1
Executive Secretary 1 1 1
Finance Director 1 1 1

Total 4 4 4

Program Description

Administration staff provide management, coordination and policy direction for fourteen programs
and 48 employees in the Finance Department.  Operational areas managed include treasury, risk
management, general services, accounting and financial reporting, budget administration and
billing and collection.  Administration staff is responsible for ensuring that the City complies with all
legal requirements affecting the accounting, financial reporting and finances of the City.

Staff from this program, in cooperation with the City Administrator’s office, manage and coordinate
the development of the City’s two-year financial plan, and annual operating budget and capital
improvement budgets.  After adoption of the budget, staff ensures that City departments operate
within adopted limits. Staff provide financial expertise to the City Administrator, the Council and
other departments.  Staff provides analysis of the financial impact of existing and proposed City
policies and programs.

Administration staff manage the City’s long-term debt.  This includes structuring the issuance of
new debt as well as evaluating market conditions to identify those conditions which favor
refinancing of existing debt.  Staff manages the City’s relationships with financial advisors, bond
underwriters, auditors, rating agencies and other finance professionals doing business with the
City.
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Recent Program Achievements

■  Completed a reorganization of the Administration and Treasury programs such that each were
provided dedicated staff to perform their respective functions.  In Administration, this included
the addition of an Executive Secretary to provide administrative support to the Finance
Director and to the department, and the addition of a Accounting Assistant assigned full-time
to provide support in the development of the budget documents.

■  Received the Government Finance Officers Association (GFOA) Certificate of Excellence in
Budgeting for the 1998 and 1999 Two-Year Financial Plan.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Submit and receive GFOA Budget Award n/a 100% n/a

File Recommended Budget by April 1 100% 100% 100%



Treasury (1412) 141

TREASURY

Program Summary

■  Invest inactive funds in accordance with State law and City investment policy.
■  Manage investment portfolio of approximately $100 million.
■  Perform investment related accounting functions including accruals and amortizations.
■  Prepare monthly investment report submitted to Finance Committee and City Council.
■  Manage the City’s banking relationships.
■  Ensure timely reconciliation of all cash transactions.
■  Assist departments in establishing appropriate controls and procedures for the receipt of cash

and for petty cash disbursements.
■  Provide ongoing analysis of City revenues.
■  Project revenue budgets for taxes and other non-department specific revenues.
■  Assist departments with revenue projections.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Continue to improve the quality and diversification of the City’s investment portfolio.
■  Enhance revenue analysis to ensure appropriate revenues are received and recorded and, as

a result, improve revenue forecasting.
■  Continue to improve the usefulness of the City’s monthly investment reports presented to the

Finance Committee and Council.
■  Enhance automated banking functions and the collection of City revenues.
■  Expand audits of tax revenues.

There are no revenues associated with this program.

Revenues and Expenditures

Adopted Adopted Recom m ended
Expenditures FY 1999 FY 2000 FY 2001
Salaries  and Benefits $ 241,196 $ 228,097 $ 243,743
Supplies and Services 24,931 26,425 26,425
T otal Expenditures $ 266,127 $ 254,522 $ 270,168
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Accounting Technician 1 1 1
Revenue and Investment Manager 1 1 1
Accountant I/II 2 2 2

Total 4 4 4

Program Description

The City maintains a central checking account, called a “sweep” account, that operates as a
clearing account for various City bank accounts that carry zero balances, such as accounts
payable and payroll. This permits the consolidation of all City cash into one account for better
management and control.  The balance and the activity in this sweep account are reviewed daily
to reconcile deposits and ensure that adequate funds are available to meet City expenditures. 
Excess cash is invested in a bank money market account, State of California Local Agency
Investment Fund, certificates of deposit or, through brokers, in the bond market.

It is the policy of the City to invest public funds in a manner that will provide maximum security,
and adequate liquidity.  Yield, while still a significant consideration, is considered only after
security and liquidity.  Investment transactions are subject to three approvals and all bonds are
held by the City's safekeeping agent.

A monthly investment report, presented to Finance Committee and City Council, includes a
portfolio listing, a summary of investment activity and a discussion of significant investment
transactions, holdings and market conditions.  On a quarterly basis, the City's investment advisor
provides a comprehensive analysis that includes portfolio analysis, strategy recommendations and
compliance reporting.

All City revenues are reviewed on a monthly basis to ensure that the proper accounts are credited.
 Major sources of City revenues are analyzed on an ongoing basis to verify that all funds due the
City are received.  Additionally, a constant review of tax revenues provides information regarding
local economic trends.

Annual audits are conducted of petty cash funds to ensure proper cash controls and procedures. 
Assistance is also provided to departments to ensure timely deposit and accurate recording of
revenue.
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Recent Program Achievements

■  Enhanced automation of banking activities and revenue collections.
■  Improved credit quality and diversification of the City’s portfolio.
■  Expanded investment information provided to Finance Committee and City Council.
■  Increased analysis and reporting of City revenues to provided updated information to Finance

Committee and Council.
■  Completed a reorganization of the Treasury Program providing Treasury with dedicated staff

positions previously split between Treasury and Administration.  The reorganization has
resulted in a higher level of revenue tracking, analysis, reporting and enforcement.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Compliance with State Law and City Investment
Policy

- 100% 100%



144 Billing and Collection (1421)

BILLING AND COLLECTION

Program Summary

■  Maintain a City Hall cashiering function nine hours a day.
■  Prepare and mail for approximately 95,300 billings customers.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Improve on-line tracking of miscellaneous payments and revenues.
■  Develop procedures for improvement of workflow within the program.
■  Examine internal audit controls in billing and collection.

Supplies and Services includes $30,000 for postage.
There are no revenues associated with this program.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Accounting Assistant 2 2 2
Billing and Collection Manager .3 .3 .3
Senior Office Specialist 3 3 3

Total 5.3 5.3 5.3

R evenues and Expenditures

Adopted Adopted Recom m ended
Expenditures FY 1999 FY 2000 FY 2001
Salaries  and Benefits $ 250,858 $ 235,790 $ 254,999
Supplies  and Services 66,254 57,000 56,243
T otal Expenditures $ 317,112 $ 292,790 $ 311,242
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Program Description

A cashiering system is maintained in City Hall nine hours a day to accept payments of utility bills,
special assessments, business licenses, parking tickets and miscellaneous receivables including
Harbor slip fees, commuter and monthly parking permits, Airport and Waterfront rents and leases
and damage to City property.  Billing and Collection staff also handle the issuance of, and
payment for, City dog licenses.  Staff is also available to provide customer service both in person
and over the phone.

The majority of City utility bills are paid by mail.  Bills paid by mail are delivered to, and processed
by, the City’s bank.  The bank verifies the payments received and deposits the payments directly
into the City’s account.  Payment stubs and a computer tape detailing the payments by account
are delivered to the City.  The bank’s computer tape is used to post payments to the individual
accounts on the City’s billing system.  This system, called a “lock box” operation, enhances the
City’s cash flow.

Staff prepares daily bank deposits for money collected at City Hall.  Payments collected by other
departments for miscellaneous City services are also processed and reconciled by Billing and
Collection staff.  Daily deposits are transmitted to the bank by armored car.  Special handling is
provided for large payments to ensure same-day deposit to the bank in order to maximize
invested balances.

The Billing and Collection program processes a substantial number of miscellaneous accounts
receivable billings per year.  These include billings for parking permits, Airport and Waterfront
leases, seismic assessments, reimbursement of police booking fees and driving under the
influence (DUI) cost recovery.

Recent Program Achievements

■  Implemented a direct pay program for utility payments whereby customer’s accounts are
automatically charged for utility bills on a specified date each month.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Bad debt write-offs as percent of receivables 2.5% 2.5% 2.5%

Maximum waiting time for walk-up customers 5 minutes 5 minutes 5 minutes
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UTILITY BILLING

Program Summary

■  Prepare and mail over 400,000 utility bills annually.
■  Read approximately 333,600 meters annually.
■  Process approximately 18,000 service orders annually.
■  Handle approximately 360,000 inquiries annually.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Examine ways to improve customer service by further expanding payment options.
■  Develop procedures for improvement of workflow within the department.
■  Examine internal audit controls in utility billing.

Revenues received for this program are from BFI Administrative Service Fees.
Supplies and Services includes $87,000 for postage.

Revenues and Expenditures

Adopted Adopted Recom mended
Revenues FY 1999 FY 2000 FY 2001
Fees $ 540,750 $ 560,000 $ 560,000
Total Revenues $ 540,750 $ 560,000 $ 560,000

Expenditures
Salaries and Benefits $ 474,066 $ 452,462 $ 484,306
Supplies and Services 158,727 167,528 168,060
Total Expenditures $ 632,793 $ 619,990 $ 652,366
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Billing and Collection Manager .5 .5 .5
Finance Supervisor 1 1 1
Meter Reader 5 5 5
Senior Office Specialist 2 2 2
Utility Services Supervisor 1 1 1

Total 9.5 9.5 9.5

Program Description

Utility Billing Staff prepares and mails over 33,000 utility bills each month.  Bills include charges for
water, wastewater and refuse collection services.  Refuse collection is billed on behalf of the City’s
refuse contractor, Browning-Ferris Industries (BFI).  The City is reimbursed by BFI for the cost of
this service.

Rather than bill all customers at the same time each month, utility billings are processed daily,
using a monthly cycle.  Each day, bills for approximately 1,600 of the City’s utility customers are
processed.  Using this daily billing cycle evens out both the work flow and cash flow associated
with this activity.

The billing process begins with the daily reading of approximately 1,390 meters by the City’s
Meter Readers using hand-held computers.  Each night, the meter readings are “uploaded” into
the City’s computer billing system from which customer bills are generated.  The following day,
bills are reviewed and prepared for mailing.  Staff also sends out numerous follow-up delinquent
bills and notices when necessary.  Utility bill mailings often include “stuffers” informing customers
of other City activities and programs.

Meter Readers, in addition to performing routine monthly reads, also handle daily service orders. 
Service orders are requests for various types of service such as turning water service on or off
and re-reading meters in cases where the original meter reading appears questionable.

Billing Staff receives a substantial number of inquiries, via the telephone and mail as well as in
person.  Each of these inquiries requires investigation and a prompt response.



Utility Billing (1422) 149

Recent Program Achievements

■  Initial monthly collections on utility bills is approximately 95% of the amount billed.
■  Annual bad debt write-off averages less than one-half of 1%.
■  Customer service on delinquent accounts has been expanded beyond minimum requirements

to include telephone contact and door hangers prior to disconnection of service due to non-
payment.  Interest-free payment plans are offered to all delinquent customers in order to avoid
termination of service.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Average number of meters read daily per meter
reader

300 300 300

Bad debt expense as a percent of receivables 0.5% 0.5% 0.5%
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BUSINESS LICENSE AND PERMITS

Program Summary

■  Administer Title V of the Santa Barbara Municipal Code.
■  Administer the billing and collection of transient occupancy taxes.
■  Process approximately 11,000 license and permit renewals annually.
■  Process approximately 45,000 billings annually.
■  Process various types of City permits and licenses.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Develop a business outreach and compliance audit program for business license tax to ensure
that the Code provisions are applied and enforced uniformly.

There are no revenues associated with this program.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Billing and Collection Manager .2 .2 .2
Finance Supervisor 1 1 1
Senior Office Specialist 2 2 2

Total 3.2 3.2 3.2

Revenues and Expenditures

Adopted Adopted Recom m ended
Expenditures FY 1999 FY 2000 FY 2001
Salaries  and Benefits $ 164,424 $ 161,545 $ 173,832
Supplies and Services 44,453 32,663 32,683
T otal Expenditures $ 208,877 $ 194,208 $ 206,515
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Program Description

Staff in this program administer Title V of the Santa Barbara Municipal Code which includes
annual renewals for business license tax and permits for various regulated activities such as para-
transit service, towing of vehicles, pawnbrokers and second hand dealers.  Staff also processes
applications for exemption from the City’s utility users tax and coordinates with other local utilities
which honor this exemption.

Business Tax notices are sent to all businesses in the City each year.  Approximately $1.5 million
in revenue is collected annually from the City’s business license tax.

Approximately $700,000 per month in transient occupancy tax is collected by hotels and motels
and submitted to the City.  Staff monitors this process to ensure timely reporting and collection.

The Parking Business Improvement Area Tax (PBIA) is billed and collected quarterly, totaling over
$500,000 per year.  These funds are used by the City’s Downtown Parking operation to support
free parking in City facilities.

Staff also collects assessments levied by the City on behalf of the Old Town and Downtown
Business Districts.

For all of these billing activities, Staff provides customer service and support to the business
community, on the phone, in person and through the mail.

Recent Program Achievements

■  Improved collections of delinquent business license taxes.
■  Additional staff trained to respond to questions regarding City taxes thereby decreasing

customer waiting time.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Bad debt expense as a percent of receivables 0.5% 0.5% 0.5%

Compliance with Business License Tax 98% 98% 98%
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ACCOUNTING

Program Summary

■  Maintain the City’s financial, accounting and budgetary records in accordance with
Generally Accepted Accounting Principles and City policy.

■  Prepare the Comprehensive Annual Financial Report (CAFR) and the Redevelopment
Agency Component Unit (CUFR) Financial Statements.

■  Prepare annual reports to the State Controller on City and Redevelopment financial activity,
street program activity and pension activity.

■  Prepare monthly interim financial statements for City Council and furnish timely expenditure
and revenue information to departments.

■  Monitor approximately 220 construction and professional service contracts for compliance
with contract financial provisions, spending authority limitations and to ensure costs are
properly recorded on the City’s accounting records.

■  Maintain the accounting for over 450 Community Development Block Grant and
Redevelopment Agency housing loans.

■  Monitor compliance with Financial provisions for State and Federal Grant Programs.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Improve audit trails and documentation related to accounting reconciliations,
documentation, and work papers.

■  Improve processes where possible through automation and elimination of redundant tasks,
while still maintaining audit trails and internal controls.

There are no revenues associated with this program.

Revenues and Expenditures

Adopted Adopted Recom mended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 196,440 $ 172,904 $ 185,847
Supplies and Services 17,386 12,906 12,932
Total Expenditures $ 213,826 $ 185,810 $ 198,779
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Accounting Manager .7 .7 .7
Accounting Technician 1 1 1
Senior Accountant 1 1 1

Total 2.7 2.7 2.7

Program Description

Staff is responsible for all aspects of the City’s accounting and financial reporting.  Accounting
staff works with staff from other areas of Finance and other departments to ensure that all
transactions are properly recorded on the City’s accounting records.  Budget, actual and
encumbrance balances for all City funds are reconciled monthly.  Sub-systems, such as payroll,
accounts payable, utility billing, and purchasing are also reconciled to the general ledger
monthly.  Transactions are reviewed and adjustments are made as necessary to enable
reporting in compliance with generally accepted accounting principles.

Monthly reports are sent to all departments summarizing the monthly and year-to-date activity
for both revenues and expenditures.  Monthly financial statements are presented to the Finance
Committee and City Council.

At fiscal year end, reports are prepared as required by various State and Federal agencies.
Accounting staff also works with the City’s independent auditors in their annual audit of the
City’s financial records.  Program Staff also prepares the City’s Comprehensive Annual
Financial Report.

Accounting staff provides accounting services for the City’s 450 housing loans.  The loans are
funded by the City’s Federal Community Development Block Grant and the Redevelopment
Agency.  Staff provides customer service to the borrower during the term of the loan.
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Recent Program Achievements

■  Maintained a month-end closing schedule of 5-7 working days after a month end.
■  Received the Government Finance Officers Association (GFOA) award for Excellence in

Financial Reporting for the City’s 1997 Comprehensive Annual Financial Report (CAFR).
Results for the 1998 CAFR are unavailable at this time, but staff anticipates receiving this
prestigious award once again.

■  The audit for fiscal year 1998 was completed August 28, 1998. This date is three weeks
sooner than fiscal year 1997 and 4 weeks sooner than fiscal year 1996.

■  Successfully transferred the administration of almost 450 home rehabilitation loans to an
outside agency.  This transfer freed up approximately .75 of a full-time equivalent for other
necessary tasks.

■  Established and maintained the accounting processes for two major City disasters:  the
February 1998 Storms, and the Stearns Wharf Fire at the Waterfront.

■  Started the implementation of the on-line contract module of the financial management
system.  This module allows department users to prepare and monitor contracts through the
City’s main financial system for a less paper intensive process.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of audit adjustments 5 3 3

Streamline the month-end closing and financial
reporting in order to distribute monthly reports to
departments within five days after month end

- within 5 days of
month end

within 5 days of
month end

Issuance date of Fiscal 1999 CAFR - 11/01/99 11/01/00
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PAYROLL

Program Summary

■  Process payroll in-house on a biweekly basis.
■  Approximately  42,000 checks and deposit advices are issued annually.
■  Approximately  2,150 IRS Forms W-2 are issued annually.
■  Gross wages paid for calendar year 1998 were in excess of $ 56,000,000.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Improve and update the annual Payday Calendar.
■  Improve the benefits paying process and other processes through establishment of a payroll

database created in Access.

There are no revenues associated with this program.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Accounting Assistant 1.5 1.5 1.5
Accounting Manager .15 .15 .15
Payroll Supervisor .5 .5 .5

Total 2.15 2.15 2.15

Revenues and Expenditures

Adopted Adopted Recom m ended
Expenditures FY 1999 FY 2000 FY 2001
Salaries  and Benefits $ 119,999 $ 113,201 $ 123,243
Supplies and Services 13,763 14,410 14,430
Non-Capital Equipm ent 300 - -
T otal Expenditures $ 134,062 $ 127,611 $ 137,673
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Program Description

All wage payments made to City employees are processed centrally within the Payroll Program.
Employees are paid either by check or through electronic direct deposit to personal bank
accounts.  Approximately 70% of eligible employees have selected direct deposit.

Each employee completes and signs a biweekly time sheet.  Time sheets are reviewed and
approved by the employee’s supervisor or manager before being sent to payroll.  All time
sheets are again audited in the payroll office to ensure compliance with all Federal and State
laws and with approved Memoranda of Understanding.  There are currently seven different
employee groups within the City with varying provisions.  The time sheets are manually entered
into the computer system and processed.  On payday, the paychecks are released to
authorized department personnel or to individual employees who present picture identification.

In addition to processing paychecks, maintaining employee earnings and deduction records and
providing guidance to department timekeepers, payroll staff also processes and reconciles
payments made to insurance companies for employee benefits.  This includes updating the
payroll system for changes in coverage as well as reconciling the employee benefit selections
with the insurance billing statements.

In order to maintain proper internal control, payroll staff is unable to modify employee rates of
pay.  This task is performed by staff from the City’s Human Resources program.

Recent Program Achievements

■  Implemented complicated new Memorandums of Understanding, such as PERS 2% @ 55,
and Domestic Partner Benefits for registered domestic partners of employees.

■  Developed a convenient Payday Schedule that identifies paydays and holidays for all
employees.

■  Reorganized Payroll and Accounts Payable into a more efficient and cross-trained
operation.  Payroll staff can now function in both Payroll and Accounts Payable.

■  Purchased a new plain-paper microfiche reader.  This purchase replaced a broken machine
that used expensive, special paper that easily deteriorated and could not be photocopied.



Payroll (1432) 157

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Percent of paychecks prepared without error 99.9% 99.9% 99.9%

Percent payrolls processed on time 100% 100% 100%
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ACCOUNTS PAYABLE

Program Summary

■  Process payments to vendors on a weekly basis.
■  Approximately  20,028 checks are issued annually.
■  Approximately 428 IRS Forms 1099MISC are issued annually for payments to

vendors  for services.
■  Calendar year 1998 payments to vendors were in excess of $84 million.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Review and improve the process for payments made against the many purchasing
instruments.

■  Continue looking for ways to improve processes and communication with vendors and
departments.

There are no revenues associated with this program.

Revenues and Expenditures

Adopted Adopted Recom m ended
Expenditures FY 1999 FY 2000 FY 2001
Salaries  and Benefits $ 91,639 $ 111,323 $ 120,680
Supplies and Services 13,276 13,654 13,667
T otal Expenditures $ 104,915 $ 124,977 $ 134,347
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Accounting Assistant 1.5 1.5 1.5
Accounting Manager .15 .15 .15
Payroll Supervisor .5 .5 .5

Total 2.15 2.15 2.15

Program Description

All payments made to individuals and businesses doing business with the City are processed
centrally within the Accounts Payable Program.  Checks are printed on a weekly basis and
mailed each Friday for all properly approved claims received by Accounts Payable by noon on
each Tuesday.

All requests for payment (claims) must be approved by designated employees with appropriate
approval authority.  Generally, the larger the claim, the higher the level of approval required.
The claim originator is responsible for verifying that all services and/or materials were received
in satisfactory condition.  Once approved, the claims are audited by accounts payable staff and
then processed.  By using the invoice number as a verification, the accounts payable system
will not permit the same invoice to be paid twice.

Recent Program Achievements

■  Physically moved the Accounts Payable operation into the Payroll Office to facilitate cross
training with Payroll.

■  Reorganized Payroll and Accounts Payable programs to provide a more efficient and cross-
trained operation.

■  Improved internal controls through segregating the function for approval and completion of
claims for safety gear, and uniforms.

■  Improved processes by eliminating redundant invoice records stored centrally.
■  Trained departments that did not use the on-line claim function, so that now 100% of all

departments are using this function for most of their claim needs.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Percent of checks prepared without error 99.5% 99.5% 99.5%

Percent of claims processed within ten days of
receipt

100% 100% 100%
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PURCHASING

Program Summary

■  Provide the City with a centralized purchasing program in accordance with Chapter 4.52 of the
Santa Barbara Municipal Code.

■  Through competitive bidding and cooperative purchasing ensure that required goods and
services are obtained in a timely and cost-effective manner.

■  Provide assistance and support to local vendors desiring to do business with the City.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Reduce repetitive orders by establishing annual contracts.  Implement a buying schedule
showing in which month annual contracts will be bid.

■  Conduct a local vendor outreach program to assist local vendors in meeting the City’s needs
for goods and services.  Seek co-sponsors for this program from among local business
organizations in order to increase participation.

■  Collaborate with other local governmental agencies to establish cooperative bids.
■  Work with other local governmental agencies to establish an electronic buying and bidding

program.
■  Update the City’s Purchasing Manual.
■  Working with all City departments and the Attorney’s office, amend Section 4.52, Purchasing,

of the Municipal Code to increase bidding thresholds, accommodate electronic buying and
bidding and add a Protest Procedure.

There are no revenues associated with this program.

Revenues and Expenditures

Adopted Adopted Recom m ended
Expenditures FY 1999 FY 2000 FY 2001
Salaries  and Benefits $ 255,699 $ 244,413 $ 264,859
Supplies and Services 35,345 37,535 37,769
Non-Capital Equipm ent 5,450 450             450
T otal Expenditures $ 296,494 $ 282,398 $ 303,078
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Buyer 2 2 2
General Services Manager .8 .8 .8
Senior Office Specialist 1 1 1
Supervising Buyer 1 1 1

Total 4.8 4.8 4.8

Program Description

The City maintains a centralized purchasing function as established by the Municipal Code. The
purchasing process begins when a department enters a purchase requisition into the City’s central
purchasing system.  After appropriate departmental approvals are electronically obtained, the
requisition is electronically transferred to Purchasing.  There, depending on the estimated value of
the requisition and the type of goods or services requisitioned, purchasing staff obtains
competitive bids.  Bids may be obtained informally via the telephone and FAX, or in cases of
higher dollar value purchases, formal invitations to bid are published.  Once a suitable vendor has
been identified, purchasing staff issues the purchase order.  When a purchase order is issued, the
amount of the purchase order is automatically encumbered against a department’s budget, in
order to assure that funds will be available when the order is received.

Each fiscal year, purchasing issues hundreds of “blanket purchase orders” and “local purchase
orders.” These purchase orders authorize departments to obtain specific goods or services from
specific vendors at pre-negotiated prices throughout the fiscal year without further authorization. 
These purchase orders are issued with a not-to-exceed total amount and expire at the end of
each fiscal year.  As the name implies, many of these purchase orders are issued each year to
local vendors.

The City Administrator or City Council may approve professional service contracts up to $25,000.
Those contracts in excess of $25,000 require Council approval.  All Public Works construction
contracts (with the exception of maintenance and repair up to $75,000) require a formal bid
process and must be awarded by Council.

For purchases under $500, the City makes use of “cash purchase orders”.  These purchase
orders consist of a blank check, good up to $500.  After the vendor receives the cash purchase
order and provides the goods or services, the vendor fills in the amount on the cash purchase
order for the exact amount of the invoice and then deposits the cash purchase order (check) in
their bank.  The check can only be deposited, not cashed.  Cash purchase orders save using
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departments substantial staff time because the order is placed and paid for using one form.  Cash
purchase orders are issued daily and have been successfully used by the City for over fifteen
years. 

 Recent Program Achievements

■  Provide needed support to all City Departments by obtaining goods and services through the
hiring of two (2) full time buyers.  Both efficiency and cost savings will be realized by City
departments based on reduced turn around time.

■  Established an annual commodity and service Bid Schedule.  The Bid Schedule informs
bidders and City departments of the specific months in which annual bids will be solicited for
ongoing commodities and services.

■  Assign a buyer/supervising buyer to a specific department, division or unit to provide better
service through individualized attention.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Working days required to issue a cash
purchase order from receipt of requisition

1 1 1

Working days required to issue an
informal bid from receipt of requisition
(currently $1,000 to $9,999)

10 10 10

Working days required to issue a formal
sealed bid from receipt of requisition and
specifications

15 15 15
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CENTRAL STORES

Program Summary

■  Purchase inventories, materials and supplies as needed to support various City operations.
■  Process departmental requisitions for materials, supplies and services.
■  Deliver requisitioned supplies and materials to designated departments.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Continuously review with City departments all stock items to ensure that the type and quality
of items needed on a repetitive basis are available in Central Stores.

■  Update the Central Stores Catalog.
■  Implement a new computerized re-order/inventory program.

There are no revenues associated with this program.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Central Stores Supervisor 1 1 1
General Services Manager .15 .15 .15
Senior Office Specialist 1 1 1
Stock Clerk 1 1 1

Total 3.15 3.15 3.15

Revenues and Expenditures

Adopted Adopted Recom m ended
Expenditures FY 1999 FY 2000 FY 2001
Salaries  and Benefits $ 154,819 $ 151,487 $ 162,103
Supplies and Services 13,502 14,277 14,356
T otal Expenditures $ 168,321 $ 165,764 $ 176,459
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Program Description

The Central Stores operation, located in the City Corporation Yard, behind 630 Garden Street,
purchases and stores various materials and supplies used by the City.  The Central Stores facility
permits the City to order many materials and supplies in large quantities for use by all
departments. The savings associated with quantity purchases and centralized distribution offsets
the cost of having individual departments order and stock the items. 

Much of the value of the Central Stores inventory is in specialized materials used in the public
works, water and wastewater operations.  Many of these items have order lead times measured in
weeks.  In an emergency, or in the case of an unexpected failure, the City can not afford to wait
that length of time to respond.

The City permits local public agencies such as the School District and Metropolitan Transit District
to purchase from the City’s inventory.  This is a form of cooperative purchasing with other public
agencies.  This allows the City to purchase in greater volume, which in turn saves thousands of
dollars annually.

Recent Program Achievements

■  Development of cooperative purchasing with other local public agencies.
■  Analysis of annual purchases to adjust inventory levels.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Average time from receipt of requisition to
delivery of goods (days)

2 2 2

Time from receipt of order to delivery of stock
orders to outlying City departments

1 day 1 day 1 day

Dollar variance of annual physical inventory to
accounting system

$5,000 $5,000 $5,000
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DUPLICATING

Program Summary

■  Provide duplicating and printing services to all City departments.
■  Assist departments in developing specifications for contract printing jobs.
■  Prepare utility and accounts receivable billings for mailing.
■  Burst and apply signature facsimiles to payroll and accounts payable checks.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Evaluate in-house duplication services to ensure that both products and services are provided
as efficiently and cost-effectively as possible.

Revenues received for this program are from Duplicating Service charges.

Revenues and Expenditures

Adopted Adopted Recom m ended
Revenues FY 1999 FY 2000 FY 2001
Fees $ 245,727 $ 221,793 $ 221,793
Indirect Allocations 9,076 23,845 33,420
T otal Revenues $ 254,803 $ 245,638 $ 255,213

Expenditures
Salaries  and Benefits $ 106,986 $ 103,722 $ 110,365
Supplies and Services 145,388 149,640 150,276
T otal Expenditures $ 252,374 $ 253,362 $ 260,641
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Duplicating Supervisor 1 1 1
General Services Manager .05 .05 .05
Senior Offset Press Operator 1 1 1

Total 2.05 2.05 2.05

Program Description

The Duplicating Program provides copying, graphic and printing services to all City departments. 
Large copying tasks such as the Council Agenda packets and the annual budget are handled on a
priority basis with very little lead time.  The Duplicating Program provides the City the ability to
respond quickly to printing and copying needs.

Duplicating Staff also provides technical assistance and advice to City staff regarding cost
estimates, paper selection, document layout, printing process, use of color, binding and other
factors.  Duplicating staff provides a liaison service to the commercial printers.

In addition, Duplicating staff prepares the City’s utility and accounts receivable bills for mailing. 
This includes using specialized equipment to burst the computer generated bills and to fold and
stuff the bills into envelopes.  This activity also includes folding and inserting informational
brochures (“stuffers”) into the utility bill envelopes.  Over 1,500 utility bills are prepared and mailed
daily.

Recent Program Achievements

■  Duplication’s computer is now attached to the Finance local area network.  This permits
additional sharing of computer resources and easy access to Duplication’s services by other
departments.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Average number of working days to complete
printing work

2.5 2.5 2.5

Percent of billings processed on a same-day
basis

99% 99% 99%

Average number of priority/rush print jobs
accomplished weekly with less than one (1) day
turn around time

6 6 6
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MAIL SERVICES

Program Summary

■  Provide daily pickup, sorting and distribution of incoming U.S. Postal Service (USPS) mail to
all City departments.

■  Provide pickup service of outgoing USPS mail for all City departments at a variety of locations.
■  Provide postal metering to most all outgoing mail and maintain accurate records by

department and program of all postage costs.
■  Provide daily pickup and delivery of City inter-office mail to all City departments at a variety of

locations.
■  Provide pick-up and delivery service to other agencies such as the County and Housing

Authority.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Work with all City departments to determine mail pick-up and delivery needs.  Readjust
schedules to meet departmental needs within budget constraints.  Outlying departments, such
as the Airport, will continue to receive one service daily.

Revenues received for this program are from mail service charges to other City departments.

Revenues and Expenditures

Adopted Adopted Recom m ended
Revenues FY 1999 FY 2000 FY 2001
Fees $ 39,131 $ 48,207 $ 48,207
T otal Revenues $ 39,131 $ 48,207 $ 48,207

Expenditures
Salaries  and Benefits $ 34,979 $ 33,758 $ 35,966
Supplies and Services 6,581 6,725 6,813
T otal Expenditures $ 41,560 $ 40,483 $ 42,779
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Mail Services Specialist 1 1 1
Total 1 1 1

Program Description

The Mail Services Program provides centralized pickup and delivery of most all out-going and
incoming USPS mail.  Incoming USPS mail is picked-up at the U.S. Post Office in the morning
and sorted by department.  When sorting is complete, the incoming USPS mail, along with all
inter-office mail, is delivered to departments.  While delivering incoming mail to departments,
outgoing USPS and inter-office mail is picked up and brought back to City Hall where it is sorted
and, in the case of USPS mail, postage is applied.  Pick-up from and delivery to departments is
currently provided once a day.

By consolidating outgoing City mail to the greatest extent possible, the City is able to maximize
use of favorable pre-sort and bulk mailing rates.  Presort and bulk mailings (utility bills, etc.) are
handled by an outside contractor.  The contractor combines the City’s presort and bulk mail with
that of other clients. In this manner, the City is assured of the very best available presort postage
rate.

Mail pickup and delivery service was reduced to once a day.  Interoffice mail service includes
pickup from and delivery to other local public agencies, including the County and the Housing
Authority.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Average time from pickup to delivery of inter-
office mail (days)

1 1 1

Number of pieces of USPS handled annually 7,400 7,400 7,400

Number of pieces of inter-office mail handled
annually

200,000 200,000 200,000
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RISK MANAGEMENT
WORKERS' COMPENSATION/OCCUPATIONAL HEALTH & SAFETY

Program Summary

■  Manage state mandated workers' compensation program.
■  Manage state mandated safety orders including injury and illness prevention program.
■  Mitigate or eliminate hazards in the work place.
■  Maintain records, reports, and filings required by state and federal regulatory agencies.
■  Allocate program expenses by charging premiums to operating funds.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Minimize workers’ compensation expenses utilizing professional cost containment measures.
■  Implement results of safety audit to ensure continuing regulatory compliance. 
■  Monitor services providers to ensure delivery of equitable and quality services. 
■  Expand outreach to operating departments with installation of Intranet web page.
■  Expand modified duty program to reduce number of lost workdays.
■  Maintain funding levels for outstanding and future liability at 70%.

Revenues and Expenditures

Adopted Adopted Recom m ended
Revenues FY 1999 FY 2000 FY 2001
W orkers ' Com pensation Prem ium s $ 1,621,906 1,716,184 $ 1,741,184
Misc. Revenue 16,452 - -
T otal Revenues $ 1,638,358 $ 1,716,184 $ 1,741,184

Expenditures
Salaries  and Benefits $ 119,683 $ 116,392 $ 124,049
Supplies and Services 188,130 206,624 228,150
Non-Capital Equipm ent - 3,000 3,000
Insurance 1,554,000 1,742,810 1,742,810
Capital - 7,710 -
T otal Expenditures $ 1,861,813 $ 2,076,536 $ 2,098,009



172 Risk Management
Workers’ Compensation/Occupational Health & Safety (1461)

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Risk Analyst 1 1 1
Risk Manager .25 .25 .25
Senior Office Specialist .5 .5 .5

Total 1.75 1.75 1.75

Program Description

Manage workers' compensation program in compliance with applicable State laws and City
Memoranda of Understanding.  Coordinate delivery of medical treatment and benefits for work
related injuries or illnesses sustained by employees.  Management and quality control review of
workers’ compensation claims administrators.  Conduct accident site investigations, administer
return-to-work, and fitness for duty, and workplace security programs; and maintain statistical
reports required by state and federal law.  Periodic technical review of high exposure claims. 
Process industrial disability retirements.  Coordinate subrogation activities.

Reduce the frequency and severity of accidents and injuries through a comprehensive injury and
illness prevention program as mandated by state law.  Tasks include conducting occupational
health and safety inspections, loss prevention surveys, monitoring compliance with outside
regulatory agency mandates such as Cal/OSHA and Fed/OSHA safety orders, distributing safety
materials and aids, conducting  safety training for employees and distribute loss data and analysis
to departments.  Develop and maintain safety training calendar and attendance logs.  Coordinate
safety committee activities city-wide.  Follow up on efforts to mitigate hazards in the work place.

Recent Program Achievements

■  Consolidate databases into Risk Management Information System for managing claims,
tracking exposures, and evaluating the cost of risk.

■  Expanded ergonomic consultation and training.
■  Utilized in-house staff as trainers to provide required safety training.
■  Conducted workplace security training and site assessments.
■  Completed in-house safety audit.
■  Incorporated Hepatitis A into infection control program.
■  Held operating expenditures to within seven year historic average.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Workers’ compensation claims processed within
State mandated time frame

75% 75% 75%

Maintain loss ratio for self-insured costs vs.
Commercial insurance

40% 40% 40%

Maintain Injury & Illness Prevention Program in
full compliance with State mandate

100% 100% 100%

Maintain a modest litigation rate for workers’
compensation claims (State average rate is 48%)
covering all years

7% 10% 10%
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RISK MANAGEMENT
PROPERTY/LIABILITY

Program Summary

■  Manage self-insured general and automobile liability program.
■  Adjust tort liability claims filed against City.
■  Negotiate placement of commercial insurance portfolio.
■  Mitigate or eliminate hazards on City property.
■  Recover losses to city property damaged by insurable perils.
■  Allocate program expenses by charging premiums to operating funds.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Adopt alternative risk financing methods to increase coverage while reducing costs.
■  Expand outreach to operating departments with installation of an Intranet web page.
■  Conduct appraisal of City owned real and personal property. 
■  Ensure full recovery of insurance proceeds for Stearns Wharf fire.
■  Maintain funding levels for outstanding and future liability at 70%.

Revenues and Expenditures

Adopted Adopted Recom mended
Revenues FY 1999 FY 2000 FY 2001
Insurance Prem iums $ 1,014,682 $ 1,082,662 $ 1,136,795
ACCEL-Return of Prem ium 350,000 150,000 150,000
Total Revenues $ 1,364,682 $ 1,232,662 $ 1,286,795

Expenditures
Salaries and Benefits $ 164,500 $ 159,403 $ 169,711
Supplies and Services 438,128 440,023 468,072
Non-Capital Equipment - 3,000 3,000
Insurance 1,443,100 1,376,810 1,376,810
Capital - 7,710 -
Total Expenditures $ 2,045,728 $ 1,986,946 $ 2,017,593
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Risk Analyst 1 1 1
Risk Manager .75 .75 .75
Senior Office Specialist .5 .5 .5

Total 2.25 2.25 2.25

Program Description

Program staff evaluate and manage loss exposures inherent in City operations.  City assets are
protected against loss through insured and self-insured programs managed by program staff. 
Staff reviews all agreements, contracts and leases to ensure contractual exposures and risks are
reasonably treated.  Staff is responsible for negotiating settlements and subrogating losses.  Staff
ensures that current records are maintained for claims, insurance policies, property schedules and
valuations, and loss experience.  The program budget is developed based, in part, on the results
of a bi-annual actuarial study.

Staff must ensure prompt, fair, and sound adjusting of tort liability claims filed against the City. 
Staff coordinates efforts of department staff and professional adjusters and assists the City
Attorney in the discovery phase of litigated cases.  A substantial number of claims filed are closed
with no payment.  This reflects a defense posture towards claims lacking merit which require as
thorough an investigative effort as meritorious claims.  Staff represents City in Small Claims Court
actions.

Program staff identify and procure suitable coverage to safeguard City assets from liability
exposures.  Staff participates in the operations of a risk-sharing pool, the Authority of California
Cities Excess Liability (ACCEL).  ACCEL, which this City helped create, permits the City to pool a
portion of its coverage with other California cities.  The City's self-insured retention for liability is
$1,000,000.  ACCEL purchases an additional $9,000,000 in limits from the commercial market.
 The City's self-insured retention for workers' compensation is $300,000. An indemnity policy
underwritten by Reliance National Indemnity Company provides statutory limits in excess of the
City's self-insured retention and $2,000,000 in Employers' Liability.

Staff analyze property and casualty exposures and reduce, retain, or transfer risks through the
procurement of commercial insurance.  This program  includes the coordination of City property
damage recovery efforts. Insurable property is covered for all risks including earthquake and
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flood by policies with a pooled aggregate limit of $500,000,000.  Various unique risks such as
airport liability, marine hull protection and indemnity, and boiler and machinery are fully insured.
The City also maintains a full-faith performance bond.

Staff also coordinate activities in connection with the Early Hazard Detection System by changing
or removing known conditions on City property likely to cause a loss. City staff is trained in loss
prevention methods including fleet safety and defensive driver training programs.

Recent Program Achievements

■  Recovered insurance proceeds to restore damage following El Nino Storms.
■  Reduced liability exposures by employing prompt administrative or engineering remedies.
■  Created shared limit arrangement with San Diego Port District for earthquake/flood insurance.
■  Consolidated databases into Risk Management Information Systems for managing claims,

tracking exposures, and evaluating the cost of risk.
■  Maintained low litigation ratio by adjusting claims in-house and negotiating settlements as

needed.
■  Utilized retrospective premium returns to offset administrative expenses during FY98 and

FY99.
■  ACCEL retrospective premium returns total $4,443,674 as of December 31, 1998.
■  Held operating expenditures to within seven year historical average.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Percent of tort claims responded to within 45
days

75% 75% 75%

Percent of tort claims adjusted in-house 85% 90% 90%

Percent of non-litigated claims closed within nine
months following rejection

85% 85% 85%

Maximum response time to “fix-it” requests 48 hrs 48 hrs 48 hrs
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DEPARTMENT SUMMARY

Department Description

The mission of the Fire Department is to protect life and property, control and extinguish fires,
effect rescue, contain and control hazardous materials incidents, provide emergency medical
assistance, and respond to other community threatening emergencies as required.  This
mission is accomplished utilizing a comprehensive approach that maintains response capability
and mitigates identified hazards.

The Fire Department has provided continuous, uninterrupted service for 117 years.  Service is
currently provided from 8 stations located throughout the City.  The Department protects a
resident population of approximately 90,000 people.  On high tourism weekends, that number
swells considerably.  The Department responds to an average of 7,000 emergency incidents
each year.

Department Programs
Fiscal Year 2000 Fiscal Year 2001

Program Title Revenues Expenditures Revenues Expenditures
Administration $ -              $ 533,658             $ -              $ 560,224           
Prevention 45,000         705,819             45,000         753,952           
Public Education -              89,883               -              90,929             
Operations -              8,649,248          -              9,103,505        
ARFF 814,404       766,982             838,836       760,142           

Totals $ 859,404       $ 10,745,590        $ 883,836       $ 11,268,752      
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Authorized Positions at Beginning of Fiscal Year 
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fees & Service Charges $ 811,080        $ 859,404            $ 883,836            
Total Revenues $ 811,080        $ 859,404            $ 883,836            

Expenditures
Salaries and Benefits $ 8,751,534     $ 9,483,283         $ 9,953,948         
Supplies and Services 1,087,902     1,187,857         1,215,054         
Non-Capital Equipment 95,275          74,450             99,750             
Total Expenditures $ 9,934,711     $ 10,745,590       $ 11,268,752       
General Fund Support $ (9,123,631)    $ (9,886,186)       $ (10,384,916)     
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ADMINISTRATION

Program Summary

■  Provides overall direction and policy development to the entire Department.
■  Prepare and monitor annual budget for the entire Department.
■  Manage all support functions for Operations and Prevention divisions.
■  Wildland Interface Program.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Conduct two major wildland interface fuel modification projects 

There are no revenues associated with this program.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Administrative Services Manager 1 1 1
Executive Secretary 1 1 1
Fire Chief 1 1 1
Office Specialist II 1 1 1
Senior Office Specialist 1 1 1
Wildlife Interface Specialist - 1 1

Total 5 6 6

R evenues and Expenditures

Adopted Adopted Recom m ended
Expenditures FY 1999 FY 2000 FY 2001
Salaries  and Benefits $ 341,190 $ 472,962 $ 499,534
Supplies  and Services 29,612 60,196 51,890
Non-Capital Equipm ent - 500 8,800
T otal Expenditures $ 370,802 $ 533,658 $ 560,224
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Program Description

Overall department leadership and direction as well as comprehensive administrative support
are the primary functions of this program.  The Fire Chief directs the activities of the Fire
Operations and Fire Prevention programs through frequent goal setting meetings with the
Assistant Chief and Fire Marshal. The Administrative Services Manager and clerical staff
provide comprehensive support to the entire Department, including coordination of maintenance
and repairs to the Fire Stations, payroll, purchasing and clerical support.  The Wildland
Interface Specialist, transferred from the Prevention Program, works closely with Operations
and Prevention staff, other City departments, other public agencies and affected homeowners
to plan and conduct fuel modification projects and improve wildfire safety. 

Recent Program Achievements

■  The first phase of a new computer records management system was implemented in May,
1998.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Administration costs as a percentage of
department budget

Less than
4%

Less than
 4%

Less than
 4%
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PREVENTION

Program Summary

■  State Mandated Annual Inspections
■  Hazardous Materials Unified Program
■  Fire & Arson Investigations
■  Engine Company Prevention Program Training and Support
■  Community Development Land Development Team
■  Code Enforcement
■  Hazard Abatement Program
■  Airport

Fiscal Years 2000 & 2001 Budget Highlights & Goals
Two new, full-time Inspector I positions were approved in FY99, bringing the total number of
Inspectors to 7. Increasingly sophisticated and more efficient routine inspections by engine
companies have caused an increase in the enforcement actions required by Bureau personnel.
The long awaited additions will help to relieve the workload, especially in the areas of engine
company referrals and citizen complaints.

Program Description

State Mandated Annual Inspections:
State law requires annual fire and life safety inspections of all hospitals, jails, high-rise buildings,
schools, day care, residential care for the elderly, R-1 occupancies (hotels, motels, and apartment
buildings) and assembly occupancies.
Pre-Licensing Inspections - Bureau personnel will inspect affected occupancies upon receipt of
the notice to license by California State Department of Social Services.

Hazardous Materials Unified Program:
The Department is a participating agency under the CUPA program. The Fire Inspector managing
this program conducts a comprehensive hazardous materials compliance inspection as well as a
routine fire inspection for each business within the City that stores, uses or handles hazardous
materials in excess of the program threshold amounts. There are approximately 300 of these
occupancies within the City.
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Fire/Arson Investigation:
As required by law, all fires shall be investigated in order to determine the origin and cause. 
Implementation of this program requires a staff of inspector/investigators that are trained in fire
behavior, fire scene management, laws of arrest, search and seizures, collection of evidence,
photography, conducting witness/suspect interviews, and report writing.

Code Enforcement:
This program involves enforcement of all adopted codes and ordinances related to fire and life
safety as a result of inspections conducted by the Fire Department.  In the case where a citation is
issued for failure to comply, inspectors may be called to testify in court.

Community Development Land Development Team:
A major program component of Fire Prevention is the active involvement of Fire Inspectors with
the Land Development Team.  Fire Inspectors participate in all aspects of land development, from
the initial contact in the development review process, to the review of plans submitted for permit
and to the final occupancy inspections.  This insures compliance with all fire-related codes,
standards, and ordinances.

Engine Company Inspection Training and Support Team:
This includes quarterly training classes in fire prevention for all Engine Company personnel and
providing support for the Engine Company Fire Prevention Inspection Program.  All stations have
a fire inspector assigned to them to provide technical support and assistance in gaining
compliance with all notices and orders.

Hazard Abatement:
This program requires that all vacant parcels be cleared of weeds and hazardous vegetation prior
to the high fire season.  An important component of the program is the investigation of fire hazard
complaints.  This program is a companion program to the large scale Hazard Abatement Program
designed to deal with vegetation management for improved properties located in the designated
High Fire Areas of the City.

Airport:
Oversee fire protection and prevention activities of the various specialized operations at the Santa
Barbara Municipal Airport.  Special programs include fuel farm, aircraft refuelers, and fire
inspections of occupancies located on the airport property Compliance with FAA and State
guidelines.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fees $ 37,080 $ 45,000 $ 45,000
Total Revenues $ 37,080 $ 45,000 $ 45,000

Expenditures
Salaries and Benefits $ 590,654 $ 647,860 $ 694,664
Supplies and Services 40,130 56,459 59,288
Non-Capital Equipment 5,100 1,500 -
Total Expenditures $ 635,884 $ 705,819 $ 753,952

Revenues received for this program are from Fire Inspection fees.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Assistant Fire Chief 1 1 1
Fire Inspector I 2 4 4
Fire Inspector II 2 2 2
Fire Inspector III 1 1 1
Office Specialist II 1 1 1
Senior Office Specialist 1 1 1
Wildlife Interface Specialist 1 - -

Total 9 10 10



Prevention (3121) 189

Recent Program Achievements

■  Numerous large enforcement cases were successfully concluded this year
■  The Hazardous Materials Management System is in its second year and working well.

Service Efforts

Description
Actual

FY 1999
Adopted
FY 2000

Recommended
FY 2001

Percent of initial review of building plans
completed within target matrix time frame
established by land development team.

90% 95% 98%

Percent of occupancy clearances processed
within 24 hours

95% 95% 95%

Percent of time an investigator for fire scene
investigation will be available within 45 minutes

100% 100% 100%

Percent of time initial fire scene investigation will
be completed within 24 hours

99% 99% 99%

Percent of time post fire scene investigations will
be initiated within 14 hours

100% 100% 100%

Percent of required hazardous materials
business plan inspections (State mandated)
completed each year.

100% 100% 100%

Percent of licensed facility inspections completed
within target time frame.

45% 95% 100%

Percent of engine company referrals follow up
within 48-hours

50% 90% 95%
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PUBLIC EDUCATION

Program Summary

■  Community-based fire and life safety education targets high-risk groups (seniors, young
children, disabled, and residents of the high fire hazard area and the Spanish-speaking
community).

■  Prevention and mitigation training includes home and office fire safety, evacuation planning,
disaster preparedness, and accident prevention.

■  The Fire Safety House (32’ long mobile trailer) visits all third grades each year for
experiential fire safety training.

■  CERT (Citizens Emergency Response Training) is a class being offered by the City Fire
Department.  The purpose of the training is to prepare citizen groups (neighborhoods,
homeowners’ associations, businesses, schools, etc.) for taking care of themselves in the
event of a major disaster.  Classes include training in team organization.

■  Speaker Bureau - Develop a core group within the Fire Department who can give public
talks on any number of fire and life safety related topics.

■  Media Outreach

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  The Fire Department will assist schools in disaster preparation plans and training.
■  The CERT program will be offered quarterly.
■  The video library (bilingual) will be established for public checkout.
■  Spanish-speaking outreach to increase participation by the monolingual citizens of the

community in CERT training, fire safety talks, as well as increased translation of public
service announcements.

■  Additional fire extinguisher training to be offered.
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There are no revenues associated with this program.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Fire Public Education Coordinator 1 1 1
Total 1 1 1

Program Description

The Public Education Coordinator seeks the widest possible dissemination of information
relating to fire and other life safety hazards within our community.  Working in conjunction with
other department members, other City departments, local emergency services and health
organizations, the information is disseminated in print, over the phone, via the media, at local
events and through public speaking.  Fire Department personnel address service organizations,
local businesses, City departments, and are included in the regular curriculum of classes at
preschools, elementary schools, adult education classes, Santa Barbara Community College
(SBCC) classes, hospital staff in services and long-term care facilities training.  Public speaking
engagements average 20 per month and CPR classes are held once a month.  Special safety
training is offered to City employees free of charge on a quarterly basis and includes CPR, first
aid, fire extinguisher training, office fire safety and evacuation planning.  This active arm of the
Fire Department demonstrates the commitment to be as vitally involved in fire prevention as fire
suppression.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 61,113 $ 59,241 $ 63,209
Supplies and Services 24,585 27,642 27,720
Non-Capital Equipment - 3,000 -
Total Expenditures $ 85,698 $ 89,883 $ 90,929
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Recent Program Achievements

■  Implemented a successful CERT program with a mixed group of administration personnel,
staff and residents at the Vista Del Monte Senior Retirement Community.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Percent of requests for fire safety
presentations the department will maintain
the ability to respond to

95% 95% 95%

Formal fire safety education programs in
schools during school year will be held at
least

1/year for
all 3rd

grades

1/year for
all 3rd

grades

1/year for
all 3rd

grades

Safety messages will be delivered to the
community through mass mediate at least

Once a
month

Once a
 month

Once a
 month

Number of senior citizen-oriented fire
safety presentations delivered per year

20 20 20

Number of Spanish-speaking fire safety
presentations delivered per year

20 20 20
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OPERATIONS

Program Summary

■  Respond to approximately 7,000 emergency incidents annually.
■  Provide minimum staffing of 25 firefighters, 24 hours per day, 365 days per year.
■  Maintain seven Fire Stations and one training facility located throughout the City.
■  Schedule Firefighters to work 24 hours at a time, in three alternating shifts.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

Career Development within the Fire Department will be enhanced considerably with the
utilization of overtime monies for projects completed by future Department Administrative Staff
members.  The Tuition Reimbursement Program is especially encouraged among the ranks as
it allows for partnering of employee’s time and Department resources to maximize available
related training.  Additionally, productive staff time will be increased in the area of training as a
result of transferring responsibility for Fire Hydrant Maintenance to the Public Works
Department.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 7,084,325 $ 7,541,593 $ 7,941,754
Supplies and Services 988,940 1,038,205 1,070,801
Non-Capital Equipment 90,175 69,450 90,950
Total Expenditures $ 8,163,440 $ 8,649,248 $ 9,103,505

There are no revenues associated with this program.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Assistant Fire Chief 1 1 1
Fire Battalion Chief 3 3 3
Fire Battalion Chief - Training 1 1 1
Fire Captain 27 27 27
Fire Engineer 27 27 27
Firefighter 37 37 37

Total 96 96 96

Program Description

This program is by far the largest of the of all the Department's programs.  There are 96 people
assigned to this program.  The personnel are divided equally into three platoons, A shift, B shift
and C shift.  Each platoon is led by a Battalion Chief.  Each platoon works three 24 hour long
shifts within a 9 day cycle (example: B C A C A B A B C).  The shift change occurs at 8:00 am
each morning.

The C.L. Tenney Memorial Fire Station at 121 W. Carrillo St. is staffed with one 3-person
engine company and one 4-person truck/rescue company.  The six remaining stations are each
staffed with one 3-person engine company.

The Operations Program prepares for and responds to a multitude of emergency situations.
The majority of the Operations Program’s emergency responses are for medical emergencies. 
While fire continues to be an obvious threat to this community, the actual number of fires has
declined slightly over the past few years.  Hazardous materials incidents, traffic accidents,
rescues, broken gas mains, downed power lines, earthquakes and floods are all included in the
repertoire of the Operations Program.  When personnel are not responding to emergencies or
training for emergencies, they perform such other important functions as inspecting every
commercial and multi-residential building every two years, maintaining fire engines, fire stations
and fire and medical equipment.

A Battalion Chief manages the training component of the Operations Program.  He is
responsible for the initial training of new employees as well as the continuing education of
employees to insure that necessary skills are maintained at a high level.  All personnel are
trained in emergency medicine and must maintain an Emergency Medical Technician
certification from the County Emergency Medical Service Authority.  All personnel also maintain
a certification in the use of a cardiac defibrillator.  Firefighters are called upon to resolve a wide
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range of emergency situations.  Skills and knowledge in such areas as building construction, 
fire equipment emergency driving and pump operation, rope rescue, confined space rescue,
water rescue and use of specialized tools are examples of the kinds of training required of a
Santa Barbara City Firefighter.

Recent Program Achievements

■  As a result of demonstrated need and recent legislation, a greater emphasis has been
placed on training and equipment for confined spaces, swift water and cliff rescue activities.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Average response time from dispatch to arrival. 4.5 min. 4.5 min. 4.5 min.

Each month the Fire Department will conduct
manipulative training on a department wide basis
to maintain and/or enhance professional skill
levels.

160 drills/
650 man-

hrs

160 drills/
650 man-hrs

160 drills/
650 man-hrs

Each month the Fire Department will conduct
training in a classroom setting on a department
wide basis to maintain and/or enhance
professional skill levels.

200 drills/
750 man-

hrs

200 drills/
750 man-hrs

200 drills/
750 man-hrs

The Fire Department will maintain certification
and specialized training enabling the crews to
respond to fires, emergency medical responses,
hazmat incidents, aircraft rescues and
firefighting, harbor fires, a variety of special
rescue scenarios, and do in a manner
maximizing personnel safety, 365 days a year.

100% 100% 100%

Number of hours the Fire Department shall
provide to its management staff, training in
subjects commensurate to their responsibilities,
including “incident command”, “administration”,
“finance”, and other subjects.

40 hrs/yr 40 hrs/yr 40 hrs/yr
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AIRCRAFT RESCUE AND FIREFIGHTING

Program Summary

■  The Fire Department provides staffing for a three person crew to respond to aircraft related
incidents at the Santa Barbara Municipal Airport 24 hours per day, 365 days per year.

■  The Aircraft Rescue and Firefighting (ARFF) Program is funded by direct charge to the
Airport Fund.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Train and certify to FAA standards 18 operations program members in addition to the 9
ARFF members.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Intergovernmental $ 774,000 $ 814,404 $ 838,836
Total Revenues $ 774,000 $ 814,404 $ 838,836

Expenditures
Salaries and Benefits $ 674,252 $ 761,627 $ 754,787
Supplies and Services 4,635 5,355 5,355
Total Expenditures $ 678,887 $ 766,982 $ 760,142

Revenues for this program are received from Airport reimbursements.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Fire Captain 3 3 3
Fire Engineer 6 6 6

Total 9 9 9

Program Description

The Santa Barbara Municipal Airport is required to provide ARFF services by the Federal
Aviation Administration (FAA).  The minimum staffing level and number of emergency vehicles
required is based on the size of passenger aircraft and the number of landings per day.

All City Firefighters receive specialized ARFF training.  Those Firefighters assigned to the
Airport receive advanced specialized training including participation in live fire exercises
annually.  This training is in addition to the training described in the Operations Program
summary since assignment to the Airport is not permanent.

Recent Program Achievements

■  The Fire, Airport, and Waterfront Departments have joined together to produce a mass
casualty water rescue plan.  ARFF crews and Airport Staff have trained with a portable
floating platform and small boat in the Goleta Slough in preparation for an aircraft incident
that might occur in the slough or the near shore waters off Goleta Beach.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Percent of emergency responses performed
within FAA time standards.

100% 100% 100%

Number of live fire training hours per year. 36 108 108
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DEPARTMENT SUMMARY

Department Description

The Library Department provides information services, reading materials, and educational
resources to residents of all ages from the Santa Ynez Valley through Carpinteria.  The largest
components of the department are areas of public service in the Central Library including
circulation, reference, youth services and periodicals, and the branches of the Library system
which are owned and funded by the County of Santa Barbara and administered under an
agreement with the City.  Additional activities include interlibrary loan and borrowing,
acquisition, cataloging, and processing of collection materials, delivery of materials and supplies
throughout the system, and maintenance of the Library's automated computer system.

Department Programs

The Library Department is comprised of five programs which together offer a full range of
services.  The program sections in Volume II provide additional details on each Library program.

Fiscal Year 2000 Fiscal Year 2001
Program Title Revenues Expenditures Revenues Expenditures
Administration $ 67,382         $ 205,257            $ 67,382         $ 219,609            
Public Services 716,417       1,782,379         716,417       1,856,778         
Support Services -              913,988            -              967,503            
Adult Literacy Program 46,583         68,596              46,583         77,730              
County Branches 1,113,625    1,156,011         1,113,625    1,193,012         

Totals $ 1,944,007    $ 4,126,231         $ 1,944,007    $ 4,314,632         
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fines and Fees $ 130,490        $ 195,000            $ 195,000            
Intergovernmental 1,380,206     1,623,507         1,623,507         
Donations 44,056          54,500             54,500             
Other 8,000            71,000             71,000             
Total Revenues $ 1,562,752     $ 1,944,007         $ 1,944,007         

Expenditures
Salaries and Benefits $ 2,880,832     $ 2,941,590         $ 3,136,050         
Supplies and Services 673,988        645,044            659,627            
Capital 329,308        539,597            518,955            
Total Expenditures $ 3,884,128     $ 4,126,231         $ 4,314,632         

Revenue Under Expenditures $ (2,321,376)    $ (2,182,224)       $ (2,370,625)       
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ADMINISTRATION

Program Summary

■  Direct program and staff providing library services to 223,050 residents of southern Santa
Barbara County.

■  Prepare budget, payroll, correspondence, public relations materials, reports, documents,
accounts and purchase orders.

■  Coordinate volunteer program.
■  Participate in activities of library organizations, citizen groups, state and local government

boards, committees and councils.
■  Coordinate use of Central Library public meeting rooms by over 95 local organizations and

over 70,000 residents annually.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Working with Friends of the Solvang Library, will create plans for new library facility to serve
Solvang and the Santa Ynez Valley.

■  Development and implementation of staff training program for customer service and use of
electronic resources will enhance direct public services.

■  Funding will be identified to be used towards replacement of Bookmobile vehicle to include
telecommunications equipment for catalog and Internet links and modifications to provide
access for the disabled.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Intergovernmental $ 60,054 $ 67,382 $ 67,382
Total Revenues $ 60,054 $ 67,382 $ 67,382

Expenditures
Salaries and Benefits $ 204,860 $ 199,099 $ 213,451
Supplies and Services 6,508 6,158 6,158
Total Expenditures $ 211,368 $ 205,257 $ 219,609

The Intergovernmental Revenue represents the administrative charge to the County of Santa
Barbara for providing library services to South County residents.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Accounting Assistant 1 1 1
Executive Secretary 1 1 1
Library Director 1 1 1

Total 3 3 3

Program Description

Policies and procedures for library services are determined by the Library Administration Program
as a part of directing the operations of 111 full- and part-time employees in eight library buildings
and one Bookmobile serving the City of Santa Barbara, Solvang, Santa Ynez, Los Olivos, Goleta,
Montecito and Carpinteria.  Purchase of supplies and materials, maintenance of payroll and
personnel files, correspondence, preparation of reports, statistics and public relations material are
activities within Administration.  Requests for use of public meeting rooms and exhibit areas in the
Central Library are taken and coordinated by administrative staff.

Under terms of an agreement to provide library services to County residents within County Library
Zone 1 stretching from Solvang to Carpinteria, the City of Santa Barbara Library Department
administers service in County library sites including acquisition of materials, reference, circulation,
children's programming and support services.  The County of Santa Barbara appropriates funding
on a per capita basis for all residents within each Library Zone.
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The Santa Barbara Public Library is one of seven members of the Black Gold Cooperative Library
System within the tri-counties.  This organization provides member libraries with cataloging and
telecommunications support as well as cost-effective purchase of library supplies.  Directors of
each member library system comprise the administrative council for the library cooperative.

Administrative staff serve as support to the Library Board of Trustees, and as participants in
meetings of the County Library Advisory Committee.

Recent Program Achievements

■  Utilized over $125,000 in gifts and donations from Friends of the Library groups, non-profit
organizations, businesses, individuals, and foundations to add collection materials to
Central and branch libraries.

■  Worked with Santa Barbara County staff and citizen library advisory committee to develop
request for additional funding from Santa Barbara County General Fund with subsequent
increase of 5% in Library support.

■  Provided dial-in and Internet access to Library catalog enabling public to look for materials
and to reserve items from off-site.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Percent of registered borrowers per service area
population

59.1% 60% 62%

FTE Volunteers 4.8 5.0 5.4
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PUBLIC SERVICES

Program Summary

■  Checks out over 725,000 items yearly to residents.
■  Presents programs to educate and entertain over 23,000 children yearly.
■  Answers approximately 225,000 questions annually.
■  Makes Bookmobile stops at ten locations on Santa Barbara Westside and Lower Westside.
■  Provides 405 daily, weekly or monthly newspaper and magazine titles to patrons.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Programs and services to young adults will be developed, including teen reading area, teen
summer reading program, increase in collection materials for young adults, and
programming of interest to teen age group.

■  Using additional funds for collection materials provided by increase in City of Santa Barbara
General Fund and Santa Barbara County library support and new monies from the state
Public Library Fund, new material will be added to book, audiotape, videotape and compact
disc collections for adults, teens and children.

■  Working with local year-round schools, special reading incentive programs will be offered
during intersessions throughout the year.

■  Multi-cultural programming will be provided at the Central Library, Eastside Branch Library
and other locations, presenting music, dance, literature and crafts representing traditions
and skills from areas within the United States and from other countries.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fines $ 89,332 $ 90,000 $ 90,000
Intergovernmental (PLF Grant) 428,035 571,417 571,417
Other 8,000 11,000 11,000
Donations (Black Gold) 43,056 44,000 44,000
Total Revenues $ 568,423 $ 716,417 $ 716,417
Expenditures

Salaries and Benefits $ 1,397,646 $ 1,393,632 $ 1,492,223
Supplies and Services 41,400 49,150 50,600
Capital 161,768 339,597 313,955
Total Expenditures $ 1,600,814 $ 1,782,379 $ 1,856,778

Salaries and Benefits include wages paid to temporary employees.  Capital represents the cost
of book acquisitions.  The revenue reflected as Intergovernmental includes the per capita funds
for library services received from the County of Santa Barbara and the State’s Public Library
Fund (PLF) Grant.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Librarian II 7.6 7.8 7.8
Library Assistant I 6 6 6
Library Assistant II 3 3 3
Library Circulation Supervisor 1 1 1
Library Services Manager 1 1 1
Library Systems Technician II 1 1 1
Library Technician 1 1 1
Senior Librarian 2 2 2

Total 22.6 22.8 22.8
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Program Description

Circulation services at the Central and Eastside Branch Libraries include checkout and return of
collection materials, payment of fines and fees, pickup of reserve materials, and information on
the use of the library.

Staff at the Eastside Branch Library assist patrons with answering basic reference questions,
provide pre-school and school-age bilingual story times and multi-cultural programs such as
Mexican folk tales, Irish stories, Caribbean drama, and African American dance and stories, and
select collection materials to serve a clientele which includes the largest number of Spanish-
speaking patrons using local libraries.

At the Central Library, in-depth reference service is available, along with a collection of over
220,000 books, magazines, audio tapes, videotapes, compact discs and music scores,
supplemented with pictures, pamphlets and newspaper clippings on local events and
personalities.  Such reference sources as telephone books, college catalogs, government
documents, business directories, foundation grant materials, online data bases and compact disc
indexes are available.  Children's services at the Central Library include story times, puppet
shows, crafts, movies and coordination of the system-wide Summer Reading Program. 
Programs, assistance with school research and a large selection of collection materials are
provided for students of all ages.

Part-time temporary staff are assigned shelving and materials processing duties, and are
scheduled for evening and weekend hours at public service desks.

Via the online catalog of materials in the Black Gold Cooperative Library System, patrons have
access to holdings in seven tri-county library systems and can ask to borrow materials from other
libraries in the Santa Barbara or Black Gold systems.

Recent Program Achievements

■  Provided assistance to over 6,000 patrons using Internet and World Wide Web for
information, research, and communication needs each month.

■  Promoted reading and literacy skills by presenting a summer reading program, "TREK, Inc."
to over 2,100 young people.

■  Utilizing donations from Friends of the Library and a bequest from a local resident, added
collection of compact discs of a wide variety of music genres for all ages.

■  Presented over 100 classes on basic use of Internet and World Wide Web to members of
the public.



212 Public Services (5112)

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Circulation of materials 732,000 727,500 725,000

Children’s program attendance 16,700 23,000 23,500

Reference and information questions per open
hour

31.9 30.0 30.0
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SUPPORT SERVICES

Program Summary

■  Process approximately 35,000 books, videotapes, audio tapes and compact discs for Santa
Barbara Public Library System patrons annually.

■  Maintain approximately 430,000 bibliographic records each year.
■  Clean the 68,000 square foot Central Library facility on a daily basis.
■  Maintain 97 computer terminals for use by public and staff in Central and five branch libraries.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  The number of electronic links to catalogs and holdings of other public and non-public
libraries will be increased in order to enhance the public's ability to find information.

■  Staff will receive training in basic troubleshooting techniques for personal computers and
printers as well as instruction on software programs in order to increase reliability of service
to the public.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 573,704 $ 544,991 $ 585,611
Supplies and Services 409,323 368,997 381,892
Total Expenditures $ 983,027 $ 913,988 $ 967,503

Salaries and Benefits includes wages paid to temporary employees.  Supplies and Services
includes overhead charges (excluding County Branches) such as utilities, facilities
maintenance, telephones and vehicle maintenance and rental.

There are no revenues associated with this program.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Custodian 2 2 2
Library Assistant I 5 5 5
Library Assistant II 1 1 1
Library Services Manager 1 1 1
Senior Custodian 1 1 1
Senior Library Technician 2 2 2

Total 12 12 12

Program Description

The Technical Services unit places orders for books, reports, documents, videotapes, audiotapes
and compact discs and receives and processes items for collections in all Library branches. 
Processing includes adding bibliographic records to catalog data bases, adding pockets, spine
labels and book jackets.  Materials discarded from the collections are deleted from the catalog
database.

The Central Library is open to the public 63 hours over a seven day week, and is visited by an
estimated 2,000 people per day.  General upkeep of the facility includes maintenance of public
and staff areas including restrooms, carpets, upholstery and trash removal.

The Library is a partner with six other library systems in the tri-counties in jointly operating a
turnkey computer system for patron registration and records, online catalog, and access to
catalogs in other jurisdictions.  In six Santa Barbara Public Library System locations, there are 76
access terminals linked to a mainframe in San Luis Obispo; terminals, peripheral equipment, and
telecommunications lines are maintained by automation staff in conjunction with vendors, Black
Gold Cooperative Library System staff and telephone company employees.  Reserve notification
forms, overdue notices and statistics are also produced by the Library's computer system. 
Access to online catalogs listing holdings of branches of the Santa Barbara Public Library System
and of other library systems, along with requests to borrow specific titles or materials on particular
subjects generate over 44,000 reserve and interlibrary loan requests annually.  These requests to
borrow are sent online to other libraries and received for local patrons.  In turn, other library
systems make requests to borrow material from the Santa Barbara Public Library System; these
items are also mailed and returned.
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Recent Program Achievements

■  Provided staff training classes on useful Internet sites on a variety of subject areas as well
as specific instructions on effective use of online reference subscription business and health
services.

■  Contracted for overhaul and improvement of ventilation and airflow system for restrooms
and gallery spaces.

■  Created bibliographic records, processed and labeled initial collection of 2,000 compact
discs for Central Library collection.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Materials held per capita (SBPL System) 1.92 1.8 1.8

Fill rate for reserve/ILL requests 85% 85% 85%

Items processed (SBPL System) 30,000 31,000 32,500

Items processed per FTE staff (5.5) 5,464 5,630 5,850
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ADULT LITERACY PROGRAM

Program Summary

■  Matches adult literacy learners with volunteer tutors for one-on-one teaching sessions towards
meeting learner-defined literacy goals.

■  Participation by approximately 150 adult learners in program annually.
■  Training, monitoring and teaching assistance to over 130 volunteer tutors annually.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Program level of service is expected to be maintained at present number of tutors and adult
learners.

■  Partnerships will be developed with local businesses and employers to supply workplace
literacy instruction addressing welfare to work initiatives.

■  Staff members of local service agencies will receive promotional information and be
encouraged to refer agency clients to the Adult Literacy Program and Families for Literacy
component.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Intergovernmental $ 67,900 $ 36,083 $ 36,083
Donations 1,000 10,500 10,500
Total Revenues $ 68,900 $ 46,583 $ 46,583

Expenditures
Salaries and Benefits $ 62,971 $ 61,896 $ 66,030
Supplies and Services 7,750 6,700 6,700
Capital 3,042 - 5,000
Total Expenditures $ 73,763 $ 68,596 $ 77,730

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Adult Literacy Coordinator 1 1 1
Total 1 1 1

Program Description

The Library Department Adult Literacy Program is targeted towards English-speaking persons
over the age of sixteen desiring to improve reading and comprehension skills.  Learners' goals
vary from a need to increase literacy for job advancement, to reading to and assisting pre- and
school-age children or grandchildren, to pursuing additional education, both formal and informal.

Skill assessment, matching learners with tutors, tutor training, monitoring of teaching sessions
and program coordination is done by library staff.  Volunteer tutors conduct one-on-one teaching
sessions with learners.  Referrals to other community service agencies and organizations may be
made as appropriate.
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Recent Program Achievements

■  Worked with Friends of the Library to raise over $25,000, with individual donors matching a
foundation grant award.

■  Held four, three-day tutor-training workshops for community volunteers in southern Santa
Barbara County.

■  Received $5,000 Community Development Block Grant for learners' materials and
operational costs of Adult Literacy Program.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of Adult Literacy learners 255 190 150

Number of volunteer tutors 235 140 130

Cost per learners $196.08 $285.00 $270.00
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COUNTY BRANCHES

Program Summary

■  Provides full range of library service to residents of Solvang, Santa Ynez, Los Olivos,
Carpinteria, Montecito and Goleta.

■  Operates Bookmobile service two days per week at shopping areas and family and senior
housing complexes.

■  Library services to County residents administered by City of Santa Barbara under agreement
with the County of Santa Barbara.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Service levels in County Branches will be determined following County budget hearings in
June 1999 and 2000 to finalize funding (presently at $4.23 per capita.)

■  Compact disc collection of music of a variety of styles, including classical, popular, jazz,
world, folk and children's will be added to the material offered at the Goleta Branch Library.

■  The collections of books, magazines, videotapes and audiotapes of specific interest to
teens will be enhanced at the Solvang, Carpinteria and Montecito Branch Libraries.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fines $ 41,158 $ 105,000 $ 105,000
Intergovernmental (PLF Grant) 824,217 948,625 948,625
Transfer In - 60,000 60,000
Total Revenues $ 865,375 $ 1,113,625 $ 1,113,625
Expenditures

Salaries and Benefits $ 641,651 $ 741,972 $ 778,735
Supplies and Services 209,007 214,039 214,277
Capital 164,498 200,000 200,000
Total Expenditures $ 1,015,156 $ 1,156,011 $ 1,193,012

Salaries and Benefits includes wages paid to temporary employees.
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Capital represents the cost of collection materials.  The Intergovernmental Revenue consists of
the per capita allocation received from the County of Santa Barbara, funds received from the
City of Solvang and a County Service Area assessment in Goleta.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Custodian 1 1 1
Librarian II 1 1 1
Library Assistant I 2 2 2
Library Technician 1.8 3 3
Senior Library Technician 3 3 3
Supervising Librarian 1 1 1

Total 9.8 11 11

Program Description

Goleta Branch Library is the largest County branch, and is a community resource open 63 hours
per week offering extensive reference service, children's story times, puppet shows and other
programs, a collection of over 62,000 volumes, and public meeting rooms and displays.

Other County branches offer more limited service hours and size of collections and range from the
2,100 square foot Montecito Branch with 23,000 volumes to the 120 square foot Santa Ynez
Branch with 500 volumes.  County branches share reference and collection resources to provide
equitable service to all south coast residents.  Deliveries to all branches within the system three
times per week bring books and other material to library patrons making reserve and interlibrary
loan requests.  Public service schedules and needs of the branch library operations require use of
temporary (hourly) staff at such sites as Santa Ynez Branch and Los Olivos Branch (open three
hours per week each), to make deliveries, and to supplement full-time staff at larger branches.

Community volunteers supplement staff hours in every library branch, assisting with shelving,
checkout, programming and collection maintenance.

In addition to funding appropriated by the County Board of Supervisors, individual branches are
supported by Friends of the Library groups, the City of Solvang, the City of Carpinteria, a County
Service Area assessment in Goleta and individual donors.
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Recent Program Achievements

■  Coordinated efforts with Friends of the Carpinteria Library to remodel space to create a
multipurpose community room, which also serves as a student homework center offering
computers and study space during five weekday afternoons and Saturdays.

■  Worked with Friends of the Library groups in Solvang, Montecito and Goleta to raise over
$15,000 in funds to match a Santa Barbara Foundation challenge grant.

■  Created a teen center space at the Goleta Branch Library with study space and collection
materials for young adults.

■  Accomplished facilities maintenance projects including resurfacing parking lot at the Goleta
Branch Library, and painting the interiors of the Montecito, Solvang, and Goleta Branch
buildings.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Circulation of materials 745,000 720,000 725,000

Children’s program attendance 16,500 21,000 21,500
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DEPARTMENT SUMMARY

Department Description

The Mayor and six City Councilmembers comprise the City Council.  The Mayor presides over
the City Council meetings held weekly in open public session in the Council Chamber.

The seven-member governmental body serves the City at large.  Its duties under the City
Charter include approval of the Annual Budget and oversight of the financial affairs of the City.
The Mayor and City Councilmembers appoint the City Administrator and the City Attorney.  The
City Council has the power to adopt ordinances and resolutions; make appointments to advisory
boards and commissions; establish policy and approve programs; act on program and
administrative recommendations of City staff; appropriate funds and approve contracts; and
respond to concerns and needs of residents.

The Mayor  and Councilmembers serve as the Board Members of the Redevelopment Agency.
Individually, Councilmembers may represent the City by serving on state and regional boards
and local civic organizations.

Staff to the Mayor and City Councilmembers assist in responding to numerous calls and letters
from citizens each week, including conducting research and drafting responses.

The Mayor and City Council oversee and evaluate the programs and accomplishments of
departments.

Department Programs

The office of the Mayor and City Council is comprised of a single program.

Fiscal Year 2000 Fiscal Year 2001
Program Title Revenues Expenditures Revenues Expenditures
Mayor and City Council $ -              $ 404,894             $ -              $ 415,972            

Totals $ -              $ 404,894             $ -              $ 415,972            

As a temporary position, the Assistant to the Mayor is not included in the chart of authorized
permanent positions.
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Authorized Positions at Beginning of Fiscal Year
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Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 242,846        $ 245,655               $ 257,004               
Supplies and Services 152,168        154,239               156,968               
Non-Capital Equipment 2,500            5,000                   2,000                   
Total Expenditures $ 397,514        $ 404,894               $ 415,972               

General Fund Support $ (397,514)       $ (404,894)              $ (415,972)              
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Expenditures by Fiscal Year
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DEPARTMENT SUMMARY

Department Description

Those costs not directly associated with, or allocated to, a particular General Fund department
are accounted for in “Non-Departmental.”  These costs are in two specific areas - Community
Promotion and General Government.
The Community Promotion Programs provide grants and funding for various events and
activities which take place throughout the year to promote Santa Barbara, enhance tourism, and
provide support to the Zoological Gardens.
The General Government program includes various miscellaneous General Fund costs
including property and liability insurance costs, appropriated reserves, the reserve for Council
goals and debt service.

Department Programs

Fiscal Year 2000 Fiscal Year 2001
Program Title Revenues Expenditures Revenues Expenditures
Arts and Events $ -              $ 450,402         $ -              $ 452,370         
Fiesta -              138,324         -              138,324         
Marketing and Tourism -              1,111,035      -              1,037,785      
Zoological Gardens -              126,625         -              126,625         
General Government 145,000       6,784,622      145,000       6,274,293      

Totals $ 145,000       $ 8,611,008      $ 145,000       $ 8,029,397      
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Utility Users Tax 145,000        $ 145,000            $ 145,000            
Total Revenues 145,000        $ 145,000            $ 145,000            

Expenditures
Supplies and Services $ 3,042,291     $ 3,174,392         $ 3,128,010         
Debt Service Transfers 379,975        380,000            380,000            
Appropriated Reserve 335,355        970,116            843,687            
Reserve for Council Goals 250,000        -                   -                   
Total Operating Expenditures $ 4,007,621     $ 4,524,508         $ 4,351,697         

Capital Outlay Transfers
  Streets 1,900,000     $ 1,900,000         $ 1,900,000         
  General Fund 1,678,521     2,186,500         1,777,700         
Total Capital 3,578,521     $ 4,086,500         $ 3,677,700         

Total Operating and Capital $ 7,586,142     $ 8,611,008         $ 8,029,397         
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COMMUNITY PROMOTION
ARTS AND EVENTS

Program Summary

■  Provide funding to the County Arts Commission for administration of the Arts and Events
Programs.

■  Provide grant funding to community organizations for arts and events programs.
■  Provide funding for the Downtown Cultural District Programs Development administered by

the Arts Advisory Committee.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Established budget for “Arts in Public Places”, totaling $40,732 in each year.
■  Increased funding for Arts Administration by 3% in each year.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Supplies and Services $ 394,503 $ 450,402 $ 452,370
Total Expenditures $ 394,503 $ 450,402 $ 452,370

There are no revenues associated with this program.
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Program Description

The Arts and Events Program provides funding to the County Arts Commission for the
administration of Arts and Events contracted programs.  The Arts Commission administers two
re-granting programs utilizing City funding.  They are the Community Events and Festivals
grants and the Community Arts grants.  The Arts Commission staffs the City Arts Advisor
Committee, the Events and Festivals Committee and the Visual Art in Public Places Committee.

Community Events and Festivals grants support programs for underserved communities and
youth, and include programs, such as the Bilingual Arts and Technology workshop, the Ethnic
Services Outreach Program at the Eastside Library and Art from Scrap.

The Downtown Cultural District provides promotion and program funding for short-term projects
which help promote Santa Barbara’s downtown.  Most funding requires a 1 to 1 match.  The
Arts Advisory Committee oversees this program.

Recent Program Achievements

■  Partnered with two private foundations (Santa Barbara Foundation and The James Irvine
Foundation) to increase funding to arts organizations by $300,000 per year for three years. 
Grant volume has tripled at no additional cost to the City.

■  Significantly increased support of the arts via streamlining of City Arts and Events
Programming.

■  Increase funding by $11,259 and $22,855 in Fiscal Years 1998 and 1999, respectively, to
actualize Council and community goals of increased support of the arts and to offset
decreased appropriations experienced in years past.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of Grants Contracts 55 55 55
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COMMUNITY PROMOTION
FIESTA

Program Summary

■  Provides funding support to Old Spanish Days for Fiesta activities.
■  Reimburses City departments for unbudgeted Fiesta expenditures.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Enhance promotion and publicity to state and national audiences.
■  Expand Sunday activities to attract and extend visitor attendance and tourist dollars.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Supplies and Services $ 128,712 $ 138,324 $ 138,324
Total Expenditures $ 128,712 $ 138,324 $ 138,324

There are no revenues associated with this program.
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Program Description

Old Spanish Days Fiesta provides the vehicle for over 60 local service groups to raise funds for
community charities.  Old Spanish Days Fiesta generates tourism for the community through
many attractions and generates publicity year-round through the mailing of information to
tourists, organizations and print media.  This program provides funding  in the amount of
$32,388 to the Old Spanish Days organization to supports its activities. Additionally, funds are
set aside each year to support City Fiesta expenses totaling $96,324.  Expenses include
contracting with the County Sheriff for additional security coverage, utilities, portable restrooms
and City employees involved in the setup for the event.

Recent Program Achievements

■  Historic parade.
■  Nightly free variety shows.
■  Two marketplaces staffed by service groups.
■  Kiddies carnival and arts and crafts show.
■  Non-profit raise over $500,000 for various social groups.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Week of Fiesta hotel/motel/RV park/campground
occupancy

100% 100% 100%

Increase for hotel/motel/RV park/campground
occupancy for the month of August over the
second highest month

6% 6% 6%

Estimated audience/day 50K - 75K 50K - 75K 50K - 75K
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COMMUNITY PROMOTION
MARKETING AND TOURISM

Program Summary

■  Provides funding to community organizations to support the marketing of Santa Barbara
and to enhance tourism.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Continued promotion of visitor industry, thereby enhancing local economy and City
revenues.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Supplies and Services $ 1,103,436 $ 1,111,035 $ 1,037,785
Total Expenditures $ 1,103,436 $ 1,111,035 $ 1,037,785

There are no revenues associated with this program.
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Program Description

The Marketing and Tourism Program provides support to the Conference and Visitors Bureau
(CVB) for the implementation of a fully integrated marketing plan to attract domestic and
international visitors to Santa Barbara.  This includes:  television and print advertising;
distribution of destination information to consumers; public relations assistance to writers and
broadcasters; assistance to convention groups, meeting planners, tour wholesalers and travel
agents; and the distribution of tourism data and research.  In addition, the film commission
office of the CVB provides assistance to the film industry for still shoots, commercials and
feature films.  Funding to the CVB is $856,797.

This Program also provides funding to the Chamber of Commerce ($59,492) for administrative
support for the Visitors Center which provides direct assistance to visitors to Santa Barbara. 
The Program also includes funding for summer events, such as the Fourth of July activities
($58,500) including community sponsored events and City staff overtime costs, the Summer
Solstice Parade ($25,914), Semana Nautica ($3,182), and the downtown restrooms program
($9,600).

Recent Program Achievements

■  Conference & Visitors Bureau
■  County-wide, 1995-96 visitor inquiries to the Conference and Visitors Bureau (CVB)

totaled 70,152; of these, advertising inquiries totaled 39,297.
■  In 1995-96, the CVB assisted with the bookings of approximately 87,700 room nights

for leisure travelers and 18,500 for contracted groups and meetings.  An estimated
28,500 day trippers came to the city as a result of bureau services.

■  Between July-December 1996, CVB assistance to the film industry contributed to a
130% increase in film permits and 250% increase in photo permits issued by the
City.

■  Chamber of Commerce Visitors Center
■  The Visitors Center served approximately 233,000 visitors last fiscal year either in

person or by telephone.
■  Between July-December 1997, visitor inquiries to the Conference and Visitors

Bureau (CVB) totaled 31,198; for the same period in 1998, the total was 60,453,
including 48,496 Web site visits.

■  Santa Barbara was showcased on the cover of Travel & Leisure (January 1998) and
Sunset (June 1998) magazines, featured in 11 international publications and made
debut appearances on the Today Show, CNN Saturday, Nashville Network, Scottish
Passport and Univision. A revitalized CVB public relations program accounted for
this tremendous growth in travel articles and electronic placements for Calendar
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Year 1998. Circulation increased from 14,485,519 to 107,458,552 and advertising
equivalent climbed from $527,616 to $2,831,518.

■  Comparing Calendar Year 1998 to 1997, CVB assistance to the film industry
contributed to an increase of 6%in the number of days of filming a 9% increase in
the number of productions and an increase of 12.7% in the economic impact, up
from $6,755,000 to $7,615,000.

■  Fourth of July Activities
■  Activities supported in 1998 included a car show, parade, concert, family-oriented

activities during the day and a musically choreographed fireworks display at night.
■  Additional Police, Fire and Waterfront department services contributed to a safe

community holiday.
■  Summer Solstice Celebration

■  In 1998, the Summer Solstice Celebration attracted over 100,000 parade spectators.
 Approximately 25% were visitors.

■  Over 1,000 local residents participated in the community workshops held in donated
space over an eight week period preceding the parade.

■  Semana Nautica
■  In 1998, 8,000 individuals participated in this two week event.
■  There were 70,000 spectators and approximately 27,000 of these were visitors.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of visitor inquiries to the CVB (County-
wide)

71,600 73,000 74,500
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COMMUNITY PROMOTION
ZOOLOGICAL GARDENS

Program Summary

■  Provide funding for maintenance of the Santa Barbara Zoo grounds.
■  Provide reimbursement for water and sewer service to the Santa Barbara Zoo.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Supplies and Services $ 126,625 $ 126,625 $ 126,625
Total Expenditures $ 126,625 $ 126,625 $ 126,625

There are no revenues associated with this program.

Program Description

The City has a long-term agreement with the Santa Barbara Zoological Gardens Foundation to
provide funding toward the costs for water and sewer service The annual funding for water and
sewer costs total $87,500 and for grounds maintenance, $39,125.  Under the agreement, water
and sewer service are provided in an amount not to exceed 30,000 units of potable and non-
potable water for each year of the agreement.

The City’s contribution provides support to this major family attraction, which serves visitors and
residents of Santa Barbara.  The zoo has earned an excellent reputation as a zoo, as well as a
park and horticultural destination.



240 Community Promotion
Zoological Gardens (9331)

Recent Program Achievements

■  Irrigation system upgraded. 
■  Pathway width expansion. 
■  Brush removal in undeveloped areas for fire protection.
■  Tree maintenance throughout areas of the Zoo.
■  Gas line laid for conversion from electricity.
■  Playground substrate replaced to make playground area handicap accessible.
■  Public rest rooms retrofitted for use with reclaimed water.
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GENERAL GOVERNMENT

Program Summary

■  Provide for the building maintenance planned program in the General Fund.
■  Provide property and liability insurance coverage for the General Fund.
■  Provide for the payment of principal and interest on the 1993 Municipal Refunding

certificates of participation which were issued for the renovation of the Public
Works/Community Development building at 630 Garden Street.

■  Provide a $400,000 General Fund Appropriated Reserve.
■  Provide a $250,000 Appropriated Reserve for Council Goals

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Increase in the General Fund’s insurance cost.
■  Increase in vehicle maintenance costs required for General Fund vehicles.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Utility Users Tax $ 145,000 $ 145,000 $ 145,000
Total Revenues 145,000        145,000 145,000

Expenditures
Insurance $ 474,291 $ 498,006 $ 522,906
Non-Building Maintenance 814,724 850,000 850,000
Debt Service 379,975 380,000 380,000
Streets Capital Transfer 1,900,000 1,900,000 1,900,000
Appropriated Reserve 335,355 734,116 447,687
General Fund Reserve for Council Goals 250,000 -
General Fund Capital Program 1,678,521 2,186,500 1,777,700
Budgetary Reserve - 236,000 396,000
Total Expenditures $ 5,832,866 $ 6,784,622 $ 6,274,293

The $145,000 of revenue in each fiscal year supports the Underground Alert Program.
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DEPARTMENT SUMMARY

Department Description

The Parks and Recreation Department is responsible for providing citizens and tourists with safe,
clean, usable parks, beaches and recreation facilities.  The department develops, manages and
maintains open space lands, parks, recreation facilities, street trees, beaches, civic grounds, and
street medians; and provides recreation and community services to meet the recreational, cultural
and human service needs of people of all ages and abilities.

Department Programs
Fiscal Year 2000 Fiscal Year 2001

Program Title Revenues Expenditures Revenues Expenditures
Administration $ -              $ 332,066            $ 25,000         $ 368,541           
Parks
Facilities & Project Management -              670,278            -              700,369           
Grounds Management 32,000         1,518,957         32,000         1,584,650        
Forestry 613,572       766,965            645,917       807,396           
Beach Maintenance -              104,400            -              107,901           
Operations Management 87,500         458,063            57,500         363,405           
Contract Management -              506,269            -              526,569           
Chase Palm Park Maintenance 114,500       269,978            114,500       281,650           
Recreation
Management & Business Services -              304,528            -              320,546           
Publicity & Facility Services 228,417       445,092            243,417       463,514           
Cultural Arts 220,060       308,467            223,060       322,059           
Youth Activities 280,302       778,931            283,302       792,421           
Teen Programs 23,168         217,006            24,168         186,247           
Adapted & Recreation 24,410         200,208            24,410         197,496           
Senior Recreation Services 240,743       393,725            252,743       407,563           
Aquatics 503,443       805,849            513,443       822,318           
Adult Sports 257,689       368,789            257,689       380,096           
Tennis Services 143,170       180,424            144,170       184,221           
Community Services 183,704       409,574            189,371       429,797           
Municipal Golf Course 1,700,000    1,700,000         1,740,000    1,740,000        

Totals $ 4,652,678    $ 10,739,569       $ 4,770,690    $ 10,986,759      
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Revenues and Expenditures
Adopted Adopted Recommended

Revenues FY 1999 FY 2000 FY 2001
Lease and Interest Income $ 431,079            $ 445,704            $ 451,371            
Utility Users Tax 604,382            613,572            645,917            
Golf Fees 1,388,000         1,490,000         1,530,000         
Fees and Service Charges 1,731,131         1,854,454         1,899,454         
Other 164,040            248,948            243,948            
Total Revenues $ 4,318,632         $ 4,652,678         $ 4,770,690         

Expenditures
Salaries and Benefits $ 5,820,313         $ 6,076,042         $ 6,433,678         
Supplies and Services 3,617,522         4,234,423         4,168,950         
Non-Capital Equipment 58,543             80,096             78,488             
Capital 15,000             70,000             70,000             
Debt Service and Reserves 205,677            129,008            35,643             
Operating Expenditures $ 9,717,055         $ 10,589,569       $ 10,786,759       
Capital Program 390,000            150,000            200,000            
Total Expenditures $ 10,107,055       $ 10,739,569       $ 10,986,759       

Revenue Under Expenditures $ (5,788,423)       $ (6,086,891)       $ (6,216,069)       

The Capital Program relates to the Golf Fund.
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ADMINISTRATION

Program Summary

■  Administrative direction and support for Parks Division, Recreation Division (including
Community Services), Golf Division, and Planning Section.

■  Coordination and staff support for Parks and Recreation Commission and Advisory
Committees.

■  Park and Recreation Master Planning.
■  Park design, rehabilitation, and refurbishment.
■  Community partnerships and agreements with other agencies to enhance and expand

resources.
■  Partnership with Parks and Recreation Community Foundation.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Complete and implement Management Plan for Douglas Family Preserve.
■  Planning and construction of Americans with Disabilities Act (ADA) and safety upgrades to

playgrounds.
■  Complete funding phase for expansion of Bohnett Park.
■  Complete design and fund raising for developing permanent skateboard facility.
■  Improve recreation field playing conditions through community partnerships for funding field

improvements or expansions.
■  Deletion of one full-time Administrative Assistant.
■  Addition of one full-time Business Manager (80%), 20% to be shared with Golf.
■  Beginning of FY 2001, prepare report identifying issues, projects, and programs related to

Council Goal of increasing use of all school facilities during non-school hours as a
community resource for youth and adults.

■  Replace existing, out-dated non Y2K compliant registration system with multi-user
registration and reservation software programs.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Donations $ - $ - $ 25,000
Total Revenues $ - $ - $ 25,000

Expenditures
Salaries and Benefits $ 295,185 $ 275,861 $ 297,011
Supplies and Services 19,967 56,205 71,530
Total Expenditures $ 315,152 $ 332,066 $ 368,541

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Administrative Assistant .8 - -
Business Manager - .8 .8
Executive Secretary 1 1 1
Parks Project Coordinator 1 1 1
Parks and Recreation Director .8 .8 .8

Total 3.6 2.8 2.8

Program Description

The Administration program provides policy direction, general administration, program/project
implementation and tracking, budget resource coordination, and planning/design services for the
Department.  Scope of services include: 1,764 acres of open space and parkland, 57 park sites,
42,000 street/park/open space trees, maintenance of 69 medians, 23 rest rooms, 3.4 miles of
beaches, 85 acres of public building grounds, 21 playgrounds, 28 tennis courts, 22 beach
volleyball courts, nine sports fields, four pools, twelve community and recreation centers, four lawn
bowling greens, a gymnasium, and a golf course.  Recreation programs and community services
include programs in aquatics, adult sports, senior activities, cultural arts, adapted recreation, youth
and teens, tennis, special events, and community services.
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This program is responsible for managing and coordinating administration and compliance of
departmental contract, concession, co-sponsorship affiliate agreements, and joint use
agreements.  Additionally, the Administration Program directs staff efforts in generating State and
Federal grants, private grants, individual financial contributions, gift donations, and in-kind
services.  Administration develops partnerships for programming, services, and funding for
projects with “Friends” and affiliate groups such as Friends of Los Banos Pool, Pony Baseball,
Horticultural Society, Zona Seca, Athletic Round Table, Santa Barbara Beautiful, Semana
Nautica, City College, and the Santa Barbara School District.

Recent Program Achievements

■  Completion of construction of Chase Palm Park Expansion.
■  Achieved statewide recognition from California Park and Recreation Society winning six

1998 awards, including two “Best of the Best” awards for the Chase Palm Park expansion
project and the youth document.

■  Placement of the antique carousel with a 20-year lease in Chase Palm Park.
■  Completed Franceschi Park Phase I Project.
■  Completed Douglas Family Preserve Management Plan Draft.
■  Completed process for identifying additional dog off-leash locations in conjunction with the

Park and Recreation Commission and County of Santa Barbara.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

To augment limited resources, increase
collaborative efforts through partnerships
with other agencies and organizations

2/year 1/year 1/year
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PARKS FACILITIES AND PROJECT MANAGEMENT

Program Summary

■  Repair and replacement of existing park features such as softball backstops, signs,
benches, etc.

■  Hardscaping maintenance: sidewalks and parking lots, patching, and replacement.
■  Oversight of park building maintenance function.
■  Construction of new park features: irrigation systems, benches, fences, landscaping, and

park-related structures.
■  Implementation of a park site safety inspection and follow-up program.
■  Playground management including routine safety inspection and follow-up, replacements,

modifications for universal access, and user safety.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Repair walkway paving in Alameda, Leadbetter Beach, and Orpet Park.
■  Replace playgrounds at Hilda Ray, Eastside, Hidden Valley, and LaMesa Park.
■  Add park lighting to Escondido Park.
■  Install new picnic area at Stevens Park.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 350,418 $ 361,824 $ 388,813
Supplies and Services 289,126 302,454 305,556
Non-Capital Equipment 5,700 6,000 6,000
Total Expenditures $ 645,244 $ 670,278 $ 700,369

There are no revenues associated with this program.
Salaries and Benefits include wages paid to temporary employees.



254 Parks Facilities and Project Management (6911)

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Automotive/Equipment Technician 1 1 1
Equipment Operator 1 1 1
Grounds Maintenance Crew Leader 1 1 1
Parks Supervisor .75 .75 .75
Senior Grounds Maintenance Worker 2 2 2
Senior Maintenance Worker 1 1 1

Total 6.75 6.75 6.75

Program Description

Maintain a number of permanent park features including, but not limited to, signs, fences, a
pond, paving, picnic tables and barbecues and playgrounds.  Manage preventive maintenance
programs, emergency response, repairs, safety inspection, work order management and
coordination with other departments providing services for maintenance and repair.

Facilities and Project Management are responsible for 21 restrooms, one gazebo, and three
caretaker residents.  Management of 21 playgrounds, with priority on safety, universal access,
play value, and aesthetic appeal.

Recent Program Achievements

■  Protective barrier installed around the Fig Tree at Morton Bay Fig Tree Park.
■  Upgraded four playgrounds to meet current safety and accessibility standards.
■  Completed improvements to the A.C. Postel Memorial Rose Garden, including new

sidewalk, replacement paving, decorative fountain restoration, new drinking fountain,
irrigation system, and rose plantings.

■  New irrigation system installed at Orpet Park.
■  Construction of Japanese Garden with volunteers at Shoreline Park.
■  Improvements to Bohnett Park including soccer field, new stairway entrance, horse shoe

pits, picnic tables, and basketball backboards.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Work orders completed within 90 days 80% 80% 80%

Park improvement upgrades completed per
year

3 3 3
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GROUNDS MANAGEMENT

Program Summary

■  Litter control, trash removal, restroom cleaning, and hardscape cleaning.
■  Pruning, planting, and fertilizing.
■  Mowing, turf management, de-thatching, and aeration.
■  Sports field maintenance.
■  Water use management, irrigation repair, replacement, and performance management.
■  Trail maintenance and vegetative fuels management.
■  Park/School Security Patrol for public safety and enjoyment of parks and school facilities.
■  Pest control in parks.
■  Open space management and maintenance of eleven areas, including the Douglas Family

Preserve.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Perform irrigation audits on all beach area parks.
■  Install and operate a central irrigation system along the beach area parks.
■  Install new irrigation systems at Mackenzie Park and Willowglenn Park.
■  Complete a landscape improvement project at Los Patos and Cabrillo Boulevard at the Bird

Refuge.
■  Increased supervision on park maintenance operations, project management, and contract

management through reinstatement of a Park Supervisor.
■  Replacement of all two-way communication radios.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Donations $ 20,000 $ 32,000 $ 32,000
Total Revenues $ 20,000 $ 32,000 $ 32,000

Expenditures
Salaries and Benefits $ 946,074 $ 1,045,820 $ 1,110,717
Supplies and Services 452,743 471,637 472,433
Non-Capital Equipment 5,000 1,500 1,500
Total Expenditures $ 1,403,817 $ 1,518,957 $ 1,584,650

Salaries and Benefits include wages paid to temporary employees.
Supplies and Services include $251,997 for both fiscal years for utilities (water and electric).

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Equipment Operator 1 1 1
Grounds Maintenance Crew Leader 2 2 2
Grounds Maintenance Worker I 2 2 2
Grounds Maintenance Worker II 3 4 4
Irrigation Systems Technician 1 1 1
Park Ranger 1 1 1
Parks Supervisor 1 2 2
Pest Control Advisor/Operator 1 1 1
Senior Grounds Maintenance Worker 5 5 5

Total 17 19 19
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Program Description

Program is responsible for managing the maintenance of 1,176 areas of open space and 362
developed park acreage.  Other landscape maintenance responsibilities include over 60 traffic
medians and street right-of-way areas; public buildings such as City Hall, Libraries, and Police
Department.  Grounds Management is responsible for limited maintenance of eight miles of
trails used by mountain bikers, equestrians, and hikers in undeveloped parks and open spaces.
Due to the high fire risk, attention to these sites requires expert horticulture knowledge, training,
and expertise to provide safe and sensitive management practices.

The staff is responsible for a number of horticulture sites such as Alice Keck Park Memorial
Garden, A.C. Postel Rose Garden, and Franceschi Park.  These gardens require a high level of
horticultural knowledge to maintain present quality standards.

Other responsibilities are for the maintenance of five softball fields, two soccer fields, and two
youth baseball fields. All fields require year around attention to insure user safety, playability
and aesthetics.

A full time Park Ranger and three part time temporary employees are responsible for patrolling
parks and school sites on weekends and evenings. The Park Ranger program is responsible for
monitoring and reporting public safety issues in parks and schools, enforcing ordinances
pertinent to park safety, and perform animal control functions.  Park Rangers assist with park
maintenance issues and provide interpretive opportunities for school age children or interested
citizen groups.

Irrigation management encompasses a significant resource commitment to monitor efficient
irrigation on a daily basis to conserve and to apply water uniformly to parks and civic facilities. 
Maintaining quality plants and turf in accordance with accepted standards require optimum
irrigation water. Water costs are increasing, making water management and irrigation efficiency
a priority.

Staff in this program will implement components involving daily activity required of the Douglas
Family Preserve Management Plan. This activity includes servicing the Mutt Mitt stations to
clean up after dogs, hazardous conditions, mitigation and enforcement of park rules.
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Recent Program Achievements

■  Received the 1998 All-American Rose Society award for maintenance of the A.C. Postel
Memorial Rose Garden.

■  Expanded volunteer program at Alice Keck Park Memorial Garden.
■  Planted 70 new roses at the A.C. Postel Memorial Rose Garden.
■  Integrated new Chase Palm Park maintenance into the existing maintenance oversight

responsibilities.
■  Installed Mutt Mitt stations into five new parks at citizen request.
■  Implemented a hardscape cleaning crew to compensate for the loss of leaf blowers as a

tool for maintenance staff.
■  Expanded the Park Ranger Program into evening hours to enforce ordinances related to

park use, including dogs off leash.
■  Increased beach area restroom cleaning on weekends and evenings.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Water applied compared to need 80% 80% 80%

Average site visits at facilities and developed
parks

2/week 2/week 2/week

Percentage of plants replaced lost due to
vandalism and attrition

75% 75% 25%

Acres maintained per person (regular full
time) per year for developed parks

15.7 14.9 14.9
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FORESTRY

Program Summary

■  Respond to daily citizen tree maintenance and removal requests and scheduled block
pruning.

■  Stump and root management.
■  Young tree planting and management.
■  Inspection of potentially hazardous trees.
■  Communicate City policies and ordinances regarding tree issues, and coordinate citizen

requests for tree planting.
■  Manage 23,500 street trees, 4,500 park trees, and 15,000 trees in open space and

undeveloped parks.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Coordinate Vegetative Fuels Management program, a State grant to reduce vegetative fuels
at Parma and Honda Valley parks.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Taxes - Utility Users Tax $ 604,382 $ 613,572 $ 645,917
Total Revenues $ 604,382 $ 613,572 $ 645,917

Expenditures
Salaries and Benefits $ 579,622 $ 554,800 $ 593,009
Supplies and Services 200,971 210,665 212,887
Non-Capital Equipment 1,500 1,500 1,500
Total Expenditures $ 782,093 $ 766,965 $ 807,396

Salaries and Benefits include wages paid to temporary employees.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Arborist 1 1 1
Grounds Maintenance Worker II 1 1 1
Senior Tree Trimmer 3 3 3
Street Tree Inspector 1 1 1
Tree Care Specialist 1 1 1
Tree Trimmer II 4 4 4

Total 11 11 11

Program Description

Forestry Program is responsible for the management of more than 43,000 individual trees from
235 different species of street trees and 350 species of park trees.  These trees require
consistent planning and scheduling of maintenance for tree health and public safety needs.
Although the average pruning cycle is five years, many trees, due to rapid growth rate, require
pruning once a year.  City crews also respond to frequent citizen requests for pruning which are
prioritized and scheduled.

To manage the urban forest without diminishing the street tree inventory, new plantings are
essential.  This requires an annual planting effort of about 200 trees and the maintenance of
600 young trees per year.  Trees require frequent attention during the first three years in order
to insure the next 30 to 40 years of life span.

Management of the urban forest requires a strong citizen communication link.  Considerable
time and attention is required to return phone calls, prepare correspondence, inspect trees, and
visit sites. Another link in this communication chain includes working with neighborhood and
constituency groups, as well as making presentations to service organizations. This program
maintains the 43,000 trees with 11 permanent full time staff and administers $58,000 in contract
tree trimming and maintenance.
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Recent Program Achievements

■  Planted 150 new park trees and over 500 new street trees throughout Santa Barbara in
1997-1998.

■  Program has been responsible for maintaining one of the most unique and admired urban
forests in California.

■  Achieved recognition for the past 18 years as the "Tree City USA" by the National Arbor
Day Foundation.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Percent of park trees pruned 10% 10% 10%

Percent of street trees pruned 10% 10% 20%

Service requests completed in 90 days 70% 70% 70%

Street trees planted in excess of lost trees 5% 5% 5%

Park trees planted in excess of lost trees 2.5% 2.5% 2.5%
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BEACH MAINTENANCE

Program Summary

■  Maintenance duties of raking, sand grooming, and minor grading of the beaches.
■  Disposal and removal of dead-sea animal, kelp, litter and storm debris.
■  Creek outlet openings and annual installation/removal of life guard towers.
■  Disposal of beached boats or vessels.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Re-grade 30% of the ice plant beach mounds to improve views from Cabrillo Boulevard to
the ocean.

■  Increase to twice a week the grading of creek mouth openings and the grading of the
beaches to minimize impounding of water.

■  The hiring of an equipment operator for the newly purchased bulldozer to grade the creek
outlets at the beach for spring, summer, and early fall.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 46,322 $ 59,496 $ 62,375
Supplies and Services 26,370 44,904 45,526
Total Expenditures $ 72,692 $ 104,400 $ 107,901

There are no revenues associated with this program.
Salaries and Benefits include wages paid to temporary employees.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Equipment Operator 1 1 1
Total 1 1 1

Program Description

The program is responsible for maintenance for over 3.4 miles of beaches.  The maintenance
covers the sand area from the low tideline to the upper end of the sand beach.  Responsibility
includes daily mechanical beach raking and sifting, creek outlet opening, and trash pick-up
during peak months (Memorial Day through Labor Day.)  Efforts during off-months are reduced
to daily raking and weekly litter pick-up.  One position is allocated for mechanized beach
maintenance operations, supplemental work by the park caretaker staff and the Sheriffs Work
Alternative Program (SWAP).

Recent Program Achievements

■  The Santa Barbara City beaches attract 2.5 million visitors yearly.
■  National surveys recognize that Santa Barbara beaches are some of the most desirable

beaches to visit in the United States.
■  Minimal public complaints received regarding cleanliness of beaches.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Creek outlets opened and cleaned (Mission,
Laguna, Sycamore, Bird Refuge)

15/year 15/year 30/year

Cycles of beach cleaning (complete cleaning
from one end to the other):  twice a month
during the summer session

26/year 26/year 26/year

Preparation and clean-up of beach for
special events

3/year 3/year 3/year
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PARKS OPERATIONS MANAGEMENT

Program Summary

■  Long range planning, setting of goals, and day-by-day management of budget resources.
■  Responding to citizen inquiries regarding park operations, street tree operations, and record

keeping.
■  Project planning and intra-city coordination.
■  Grant writing and preparing Council Agenda Reports relating to Parks Division activities.
■  Work with the School District staff on issues related to the Joint Use Agreement between

the City and School District.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Administer park improvement contracts, including playground replacements, central
irrigation, and new irrigation systems.

■  Staff support for the environmental assessment for the Douglas Family Preserve
Management Plan and implementation.

■  Make progress towards the creation of an urban forestry management plan.
■  Administration of Capital Improvement Projects assigned to the Division.
■  Addition of one part-time temporary Assistant Parks Planner to assist the Parks Project

Coordinator with the planning, project design, and project coordination.
■  Addition of one full-time temporary Assistant Parks Planner to oversee the implementation

of the Douglas Family Preserve Management Plan and the Creek Master Plan.  The
Assistant Parks Planner will direct maintenance staff, seek grants, acquire permits, and
coordinate with other agencies and consultants.  Revenue support is from the Coastal
Conservancy.

■  Provide for the initial environmental assessment study for dog-off leash park and beach
locations.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Misc. Revenue $ 35,000 $ 87,500 $ 57,500
Total Revenues $ 35,000 $ 87,500 $ 57,500

Expenditures
Salaries and Benefits $ 231,815 $ 316,395 $ 329,887
Supplies and Services 22,637 139,168 29,218
Non-Capital Equipment - 2,500 4,300
Total Expenditures $ 254,452 $ 458,063 $ 363,405

$22,500 granted from the Coastal Conservancy to offset costs for a temporary Assistant Park
Planner (20 hrs. per week) who will be responsible for implementing the Master Plan.
$30,000 allocated from the PARC Foundation Douglas Family Preserve Endowment Fund
Salaries and Benefits include wages paid to temporary employees.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Administrative Assistant 1 1 1
Assistant Parks and Recreation Director 1 1 1
Office Specialist II 1 1 1
Senior Office Specialist 1 1 1

Total 4 4 4
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Program Description

The program is responsible for daily oversight and management of the Parks Division and for
overseeing Parks Facilities and Project Management, Grounds Management, Forestry, Beach
Maintenance, and Parks Contract Maintenance.

Oversight of all safety programs, including federally mandated programs such as pesticide
safety, Americans with Disabilities Act, in addition to State laws regarding playground safety,
and implementation of the City’s own Risk Management policies.

Parks Operations creates and implements management plans for water management,
volunteer programs, horticultural maintenance, and park improvement projects as well as
administering various capital improvement projects.

Division staff totals 42 regular full time employees and 25-30 temporary employees.  In addition,
the program employs community service workers, workers from the Sheriff’s Work Alternative
Program (SWAP) and summer youth employees.

Recent Program Achievements

■  Implemented a volunteer Friends Program at Alice Keck Park Memorial Gardens.
■  Assisted Santa Barbara School District in upgrading fields at LaColina Junior High School.
■  Completed several repair projects related to the winter storms of 1998 including Shoreline,

Oak, Alice Keck Memorial Gardens, Parma, and Honda Valley Park.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Annual grant applications to improve facilities 3 3 3

Enhancement projects initiated - (Projects
with little or no cost that yield benefit to
division effectiveness)

3 3 3
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PARKS CONTRACT MANAGEMENT

Program Summary

Management of privatized operations within the Parks Division including:
■  State Street landscaping
■  Street tree maintenance
■  Grounds maintenance at parks/facilities and street medians
■  Restroom cleaning
■  Parking lot grounds maintenance for Waterfront Department
■  Oversight of maintenance contracts with Water Resources Division and assistance with

other departments
■  Street medians and road “right-of-way” areas

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Administer new contract for landscape maintenance responsibilities at Garden Street, Calle
Real road medians, Milpas Street Round About, Storke Placita, traffic calming traffic islands
and a permanent skateboard facility.

■  Maintain new design review mandated landscaping at Highway 154 and Calle Real, and
Milpas Round About.

■  Increase funding for Downtown Organization for the maintenance of the sidewalks and
landscaping from the intersection of Cabrillo Boulevard to the 1200 block of State Street.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 15,797 $ 16,066 $ 17,054
Supplies and Services 422,049 490,203 509,515
Total Expenditures $ 437,846 $ 506,269 $ 526,569

There are no revenues associated with this program.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Parks Supervisor .25 .25 .25
Total 0.25 0.25 0.25

Program Description

This program comprises over 12% of the Parks Division budget.  To maintain efficient use of
the funds allocated requires effective management to insure quality performance by
contractors.  This management includes specification writing, negotiations with contractors,
oversight of the bidding process, inspection, accountability, and daily correspondence.

Recent Program Achievements

■  Contract maintained Parque De Los Ninos, Coast Village Road medians, and the Harbor
landscaping.

■  Assisted the Downtown Organization procure alternative equipment to leaf blowers.
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CHASE PALM PARK MAINTENANCE

Program Summary

■  Grounds maintenance: mowing, edging, trash and litter control.
■  Safety oversight of playground.
■  Management of pond and water garden.
■  Creeklets play features.
■  Hardscape maintenance.
■  Recreation programming and facility use management.
■  Facility rentals.
■  Community special events.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Plan, schedule, and conduct a community 1st anniversary celebration of the park addition
spring of 1999.

■  Installation of the permanent antique carousel in May 1999.
■  Completion of the art elements in the playground and pavilion.
■  Installation of central irrigation system.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Concessions $ 67,000 $ 52,000 $ 52,000
Donations 62,500 62,500 62,500
Total Revenues $ 129,500 $ 114,500 $ 114,500

Expenditures
Salaries and Benefits $ 176,375 $ 180,226 $ 191,939
Supplies and Services 102,619 88,752 88,711
Non-Capital Equipment 1,000 1,000 1,000
Total Expenditures $ 279,994 $ 269,978 $ 281,650

Salaries and Benefits include wages paid to temporary employees.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Grounds Maintenance Worker I 1 1 1
Recreation Specialist 1 .7 .7
Senior Grounds Maintenance Worker 1 1 1

Total 3 2.7 2.7

Program Description

After experiencing one full year of managing the new park, staff has developed a team, policies
and procedures to program and maintain the park to its highest potential.  Expanded portion of
Chase Palm Park, due to its size and intensity of design requires on-site dedicated
maintenance staff.  The high park visitation, demonstrating its success, demands a consistent
level of maintenance higher than for any other City park.  The park includes a plaza, pond and
water garden, children’s playground, recreation building, terrace with concession, pavilion
fountain gateway, restrooms, and an antique carousel.

The pavilion, recreation building, children’s playground, carousel and snack bar requires
management for programming of promotions, marketing, reservations management, on-site
supervision, and equipment placement and removals.

Recent Program Achievements

■  Maintaining new landscaping with minimal loss of plants.
■  Successfully completed summer camps in the park.
■  Management of daily visitations, recreation programs and several special events in the new

park.
■  Park is staffed from 7:00 a.m. to dark daily.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of recreation building rentals 45 45 45

Number of pavilion rentals 10 10 10

Number of special events 4 4 4

Percentage of plants replaced that are lost
due to vandalism and attrition

75% 75% 75%

Water applied compared to need 80% 80% 80%

Acres maintained per person (regular full-
time) per year for developed parks

3.8 3.8 3.8
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RECREATION MANAGEMENT AND BUSINESS SERVICES

Program Summary

■  Program management for the Recreation Division.
■  Facilitate sponsorship/partnership agreements with community organizations.
■  Manage a centralized program registration and facility reservation system.
■  Centralized business services to the Recreation Division.
■  Front desk walk-up service to the public for parks and recreation programs, facilities and

services.
■  Coordinate all special events planned in recreation facilities and manage all revenue

generating $2 million per year.
■  Manage major recreational facilities for public use.
 

 Fiscal Years 2000 & 2001 Budget Highlights & Goals
 
■  Facilitate supervision and administrative functions of the expanded portion of Chase Palm

Park including programming, reservations and clerical duties.
■  Schedule a first year birthday event for the expanded portion of Chase Palm Park that will

include placement of the permanent carousel.
■  Oversee marketing and promotion of all recreation programs.
■  Assist with the funding and development of a permanent skateboard facility in Chase Palm

Park.

 

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 316,613 $ 248,985 $ 265,366
Supplies and Services 49,521 53,043 52,680
Non-Capital Equipment 2,500 2,500 2,500
Total Expenditures $ 368,634 $ 304,528 $ 320,546

 
 There are no revenues associated with this program.
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 Authorized Positions
 in Full-Time Equivalents (FTE)

 
 
 Position Title

 Adopted
 FY 1999

 Adopted
 FY 2000

 Recommended
 FY 2001

 Accounting Coordinator  .7  .7  .7
 Assistant Parks and Recreation Director  1  1  1
 Recreation Programs Manager  1  1  1
 Senior Office Specialist  1  1  1
 Total  3.7  3.7  3.7

 

 

 

 Program Description
 
 Recreation Management and Business Services directs and facilitates the management of
diversified and comprehensive programs through direct services and co-sponsorship agreements
for recreation services to maximize community resources.  This program implements and
maintains fees, charges, records, and reports.
 
 Specific functions of this program include: review and evaluate programs and services; manage
maintenance and improvements to approximately 16 different facilities; monitor and manage
division budget for 12 recreation programs; facilitate City and division safety programs and
emergency/disaster programs; and implement customer service programs throughout the
Department.
 
 Recreation Management and Business Services manages the planning and supervision of a
variety of program sections including Youth, Teens, Seniors, Aquatics, Adult Sports, Tennis,
Cultural Arts, Adapted Recreation, Community Services, Business Services, and Publicity and
Facilities.
 
 Revenue collections and record keeping are centralized at the Department administrative office to
provide fiscal control for all facility and program operations.
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Recent Program Achievements

■  Successful opening and on-going operation of the expanded portion of Chase Palm Park.
■  Generated nearly $2 million in revenue.
■  Provided elementary after-school program activities to ten campuses during fiscal 1998-

1999.
■  Completed and distributed the City’s Commitment to Youth Document.
■  Successfully transitioned the “Special Olympics” organization to a stand–alone entity.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Percentage of Recreation division
expenditure budget provided by fees,
concessions and grants

46% 46% 48%
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PUBLICITY AND FACILITY SERVICES

Program Summary

■  Promote the benefits of open space in parks, beaches, and other venues through facility
rentals, park reservations, and event coordination.

■  Provide the community with the opportunity to gain cultural awareness by co-sponsoring the
Oak Park Festivals and similar events.

■  Ensure community safety at special events.

■  Provide timely and accurate information to the media and the public about parks and
recreation programs, services, and projects.

■  Promote awareness to further the goals and mission of the Department.

■  Provide marketing and design services that allow the public to easily access Department
information through print, broadcast, and electronic medium.

■  Create partnerships with media to enhance public information.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Exceed revenue projections for both Fiscal Year 2000 and Fiscal Year 2001.

■  Focus outreach efforts for secondary venues to increase untapped revenue potential by
marketing to new populations.

■  Implement coordinated marketing strategies to maximize public information for Department
special projects and priorities, such as Douglas Family Preserve Management Plan,
Franceschi House, Field Use Study, new permanent skateboard facility, and golf course
promotions.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fees $ 198,417 $ 228,417 $ 243,417
Total Revenues $ 198,417 $ 228,417 $ 243,417

Expenditures
Salaries and Benefits $ 201,290 $ 198,467 $ 211,452
Supplies and Services 215,702 225,273 230,710
Non-Capital Equipment 6,352 21,352 21,352
Total Expenditures $ 423,344 $ 445,092 $ 463,514

Salaries and Benefits include wages paid to temporary employees.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Facilities/Special Events Coordinator 1 1 1
Office Specialist II 1 1 1
Recreation Supervisor 1 1 1

Total 3 3 3

Program Description

The Publicity office provides marketing, promotion and graphic design services to increase
awareness of Department programs, services, and projects. The staff nurtures relationships with
media representatives and editors to ensure timely and broad coverage of Department issues.
The Publicity section seeks to increase program revenues through a comprehensive marketing
program for all Recreation Division, the Parks Division, and the Golf Division. The Publicity office
creates and maintains high standards of institutional identity and ensures consistent external
communications on behalf of the Department and its community partners.

Facility services include coordination and utilization of a park permit system, scheduling and
reservations of park sites year round. To ensure safety and cleanliness in public facilities, the
section provides a standard of upkeep, maintenance, and repair.

Overall coordination includes planning special event logistics and working with Police Department,
Public Works Department, Waterfront Department and Parks Division and other event organizers.
Facility services also oversee the film permit process for the City parks.
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In conjunction with Recreation Management and Business Services, the front desk operation
provides customer service through class registration, facility information, program referral and
information, and provides vehicle scheduling and coordination.

Recent Program Achievements

■  Created multiple award-winning graphics and publications: for 1998 Awards of Excellence
from the California Parks and Recreation Society.

■  Provided marketing results for twelve program sections, helping to exceed revenue
projections by 4%

■  Implemented an internal tracking system to ensure smooth workflow.
■  Issued special event permits for approximately 90 large special events in City facilities and

served over 400,000 people in 1999.
■  Increased facility rental revenue by 10% over previous year.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Facility reservation attendance annually 187,000 186,000 187,000

Park reservation attendance annually 152,000 344,000 350,000

# of Large special events coordinated
annually

84 90 95

Revenue increased by over 10% annually 198,417 220,000 230,000
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CULTURAL ARTS

Program Summary

■  Coordinate rental of Cabrillo Pavilion Arts Center, Chase Palm Park Recreation Center and
Casa Las Palmas for community recreation, educational and cultural activities.

■  Provide cultural arts related activities and classes through independent contractors.
■  Administer the Sunday Arts and Craft Show.
■  Facilitate marketing, promotion and use of Chase Palm Park.
■  Provide organization and management of Children’s Fiesta Parade.

 
 

 Fiscal Years 2000 & 2001 Budget Highlights & Goals
 
■  Expand Cultural Arts programming through classes and community collaborations.
■  Implementation of venue study recommendations for facility rentals.
■  Coordination of 1st year anniversary party for Chase Palm Park.
■  Provide coordination for summer concerts in the park series.
 

 

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fees $ 220,060 $ 220,060 $ 223,060
Total Revenues $ 220,060 $ 220,060 $ 223,060

Expenditures
Salaries and Benefits $ 190,431 $ 180,786 $ 194,318
Supplies and Services 120,370 123,981 124,041
Non-Capital Equipment 3,700 3,700 3,700
Total Expenditures $ 314,501 $ 308,467 $ 322,059

 Salaries and Benefits include wages paid to temporary employees.
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 Authorized Positions

 in Full-Time Equivalents (FTE)
 

 
 Position Title

 Adopted
 FY 1999

 Adopted
 FY 2000

 Recommended
 FY 2001

 Recreation Specialist  1  1  1
 Recreation Supervisor  1  1  1
 Senior Office Specialist  1  1  1
 Total  3  3  3

 
 

 Program Description
 
 Cultural Arts is responsible for the organization of the arts programs for the Department. The
program cooperates with other organizations to enhance the arts programs to the public.
 
 Activities and classes are provided through independent instructors. More than sixty classes are
offered each session for youth and adults, ranging from dance and yoga to ceramics. Community
special events include the Children’s Fiesta Parade, and free summer Concerts in the Park.
 
 The Cabrillo Pavilion Arts Center and Chase Palm Park Recreation Center provide space for
community events with a capacity of 250 and 100 respectively. Monthly art exhibits and public art
receptions are held at the Cabrillo Pavilion Arts Center with diverse arts organizations given an
opportunity to exhibit their work. The Chase Palm Park Recreation Center rotates marine
education exhibits from the Sea Center and Channel Islands Marine Sanctuary.
 
 The Arts and Craft Show is held on Sundays and designated holidays with 90 artists in the Arts
section and 190 in the Crafts section. Cultural Arts coordinates the administration of the show and
screens new show members through a registration process. The staff monitors function as
liaisons to the Arts and Crafts Show Advisory Committee.
 
 Coordinates with the Parks Division staff for overall operations and programming of the Chase
Palm Park.
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 Recent Program Achievements
 
■  Continue to increase programs that mirror the diverse Santa Barbara community.

Opportunities for participation are offered through classes, art exhibits, cultural celebration,
music and dance events.

■  The Cabrillo Arts Center was rented every Saturday, Sunday and regularly on weekdays
with approximately 260 rentals for Fiscal Year 1998.

■  Contracting with former Dance Warehouse instructors for expansion of dance classes.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Cabrillo Pavilion Art Center revenue $100,000 $105,000 $107,000

Arts and Crafts Show revenue $95,000 $96,000 $97,000

Number of class participants annually 1,200 1,250 1,300

Increase class participation numbers 5% 5% 5%
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YOUTH ACTIVITIES

Program Summary

■  Provides after-school recreation and sports programs at ten elementary schools and four
junior high schools in partnership with the School District.

■  Provides eight sport leagues for elementary youth and seven sport leagues for the Junior High
After-School Program.

■  Provides five summer day camps for 900 youth including Nature Camp, Sports and Beach
Camp, Chase Palm Park, Discovery Camp and Soccer Camp.

■  Provides numerous special events for youth including the Egg Hunt, Tournament of
Champions Track Meet, and the Russ Morrison Junior Golf Tournament.

■  Provides free golf instruction program at the Municipal Golf Course through the Russ Morrison
Program.

■  Provides additional services for youth through co-sponsored programs in partnership with non-
profit organizations.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Continue expansion of elementary and junior high after-school programs to meet the
growing demand for services.

■  Provide additional staff to meet ADA requirement for children with special needs in the after-
school program.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fees $ 157,104 $ 213,354 $ 216,354
Other 40,248 66,948 66,948
Total Revenues $ 197,352 $ 280,302 $ 283,302

Expenditures
Salaries and Benefits $ 459,127 $ 572,329 $ 585,603
Supplies and Services 184,892 205,102 205,318
Non-Capital Equipment 1,500 1,500 1,500
Total Expenditures $ 645,519 $ 778,931 $ 792,421

Salaries and Benefits include wages paid to temporary employees.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Assistant Recreation Supervisor 2 2 2
Office Specialist II .7 .7 .7
Recreation Supervisor 1 1 1

Total 3.7 3.7 3.7

Program Description

The Youth Activities section provides programs to meet the needs of community youth, under the
ages of 12, through sports, camps, after school recreation centers and special events.  Provides
after-school educational and recreational programs for junior high students in partnership with the
Santa Barbara School District. The elementary after-school program provides a free and safe
structured recreation programs for elementary age children at ten school sites: McKinley, Harding,
Cleveland, Franklin, Peabody, Washington, Adams, Monroe, Open Alternative and Roosevelt. 
The program provides summer programs only at McKinley, Franklin, Cleveland, and Harding.
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Youth sports programs provide a nurturing environment for hundreds of youth to learn and
participate in leagues including basketball, flag football, t-ball, minor league baseball, girls fast
pitch softball, and outdoor soccer. Special clinics and tournaments are also facilitated.  The staff
coordinates league schedules, volunteers, coaches, umpires, equipment, and field preparation.

Summer day camp programs are provided to meet the needs of parents and youth during the
summer months.  Nature Camp is designed to introduce youth to nature, camping, and hiking. 
Sports and Beach Camp provides multiple sport opportunities such as roller hockey, soccer, golf,
and volleyball. Discovery Camp is held in conjunction with Santa Barbara Community College
(SBCC) and is designed to stimulate youth interest in the sciences. Soccer Camp is held with top
local soccer coaches and provides an opportunity for youth to improve their skills.  Chase Palm
Park Camp provides opportunities to explore and educate participants about the outdoors.

Youth special events such as the Egg Hunt, Tournament of Champions Track Meet and Russ
Morrison Junior Golf Tournament provide opportunities for thousands of families to enjoy.

Through the Joint Use Agreement with the School District, the Junior High After-School Sports
and Recreation Program is provided at La Colina, La Cumbre, Santa Barbara, and Goleta Valley
Junior Highs. The program provides for seven sports, recreation activities, and clubs.  In
exchange for use of school sites equipment, maintenance and repairs to school sites are also
provided through the joint use agreement.

Provides a Youth Beach Clean Up Program year round by funding youth non-profits for weekend
clean up campaigns.

Recent Program Achievements

■  On-going successful recruitment of officials, parents and volunteer coaches to assist in the
facilitation of leagues and special events.

■  Increased from six to ten elementary, after-school program sites.
■  Added the Stop Think Act and Review (STAR) Program for character education at three

elementary after-school sites as a pilot project in January 1997 and expanded to all ten in
1998.

■  Added the new Chase Palm Park Day Camp in 1999, which served 250 youth in the first
year.

■  Added the Rainbow Camp Program in 1999 to serve year round students at Cleveland
Elementary School in conjunction with Montecito YMCA, CAC, Girls Inc., Santa Barbara
Foundation and Endowment for Youth.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Maintain current youth participation in
following activities:

T-ball and Minor League Baseball
Spring and Summer league
participants

880 900 900

Basketball League participants 380 400 400
Summer Camp Program participants 730 900 9000
Community Special Events

participants
8,000 8,000 8,000

Free after-school program for
elementary age students

- 1,200/day 1,200/day
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TEEN PROGRAMS

Program Summary

■  Provide  quality alternative recreation and education activities developed by teens in
partnership with staff, in a safe and nurturing environment.

■  Coordinate and direct resources to enhance a variety of citywide youth services through the
City Youth Services Steering Committee in order to impact the development of youth area.

■  Through an empowering partnership with young people identify outcome-based goals that will
effectively reduce juvenile delinquency.

■  Facilitate the Youth Council, United Youth Empowered, which impacts public policy change
and act as a vehicle for teens to voice their issues and needs to City Council and

■  Coordinate citywide collaborative efforts, links to community youth service agencies and
partnerships with private and community organizations.

 
 
 

 Fiscal Years 2000 & 2001 Budget Highlights & Goals
 

■  Utilize late night recreation to prevent and reduce juvenile delinquency.

■  Build collaborations with other teen service agencies that support the healthy development of
youth through services. Continue to support Pro-Youth Coalition efforts to reduce youth
violence in the community.

■  Continue to facilitate United Youth Empowered (UYE) in their efforts to enhance city youth
partnership.

■  Focus on fundraising efforts for a permanent skateboard site that estimates a campaign
capital goal of $150,000.

■  Teens will be involved through the development and fundraising efforts of the permanent
skateboard site.

■  Includes funding for continued operation of temporary skateboard park through December 31,
1999.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fees $ 23,168 $ 23,168 $ 24,168
Total Revenues $ 23,168 $ 23,168 $ 24,168

Expenditures
Salaries and Benefits $ 135,868 $ 167,281 $ 136,822
Supplies and Services 47,069 48,781 48,481
Non-Capital Equipment - 944 944
Total Expenditures $ 182,937 $ 217,006 $ 186,247

 Salaries and Benefits include wages paid to temporary employees.
 
 

 Authorized Positions
 in Full-Time Equivalents (FTE)

 
 
 Position Title

 Adopted
 FY 1999

 Adopted
 FY 2000

 Recommended
 FY 2001

 Recreation Supervisor  1  1  1
 Total  1  1  1

 
 

 Program Description
 
 The Teen Program section provides the planning, implementation, and evaluation of outcome
based of programs and services. The program also services to reinforce empowerment of youth
in the community.
 
 Projects under the direction of the City Youth Council are United Youth Empowered, United
Voices Teen Magazine, Sk8sipuedes and other special projects.
 
 The program publishes and distributes United Voices Teen Magazine for teens. A total of 5,000
pieces are printed twice per year. Other activities include an annual Teen Leadership Conference,
youth excursions, community service projects, and cultural and educational late night activities.
 
 



288 Teen Programs (6142)

 
 Recent Program Achievements

 
■  Developed a partnership with the County Community Probation schools and the County

Juvenile Probation Department to reach a high risk teen population.
■  An estimated 13,000 teens is involved in all programs.
■  Prepared the City’s Youth Document that identified youth services and ways to enhance

services for teens.
■  Assisted in the facilitation of the Pro-Youth Coalition grant from the National Foundation to

reduce youth violence in the community.
■  Oversaw the temporary Sk8sipuedes site and ensured youth ownership in the building of a

permanent skate facility.
■  Initiated a youth effort to raise money for the permanent skateboard facility.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Annual increase in teen participation 20% 20% 20%

Number of teens (unduplicated) who will
participate in teen programs

3,000 3,300 3,630

Number of teens served annually through
teen dances

4,000 4,400 4,840

Number of teens reached annually through
co-sponsored events with student based
organizations

2,000 2,200 2,420

Number of teens participating annually in
United Youth Empowered, Youth Council,
and social activities

1,000 1,100 1,210
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ADAPTED RECREATION PROGRAM

Program Summary

■  Provide recreation and leisure services for the physically and mentally challenged.

■  Inclusion is achieved through existing recreation programs and other community programs
such as Special Olympics, Boys and Girls Clubs, Girls Inc., and YMCA.

■  Adapted aquatics, tennis activities, youth excursions, Blister Bowl, and Sports Camp are
coordinated through the program.

■  Program newsletters are distributed to participants.
 
 

 Fiscal Years 2000 & 2001 Budget Highlights & Goals
■  Implement recommendations identified in the Adapted Recreation Program Audit.

■  Secure County Human Services Grant funding to offset costs related to county resident
participation.

■  Enhance inclusion activities within current recreation programs.

■  Provide transition services to the Special Olympics organization.

■  Continue to identify and provide outreach to disabled population within City limits.

■  Address program access and other ADA issues at all levels of programming.
 

 

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fees $ 57,410 $ 24,410 $ 24,410
Total Revenues $ 57,410 $ 24,410 $ 24,410

Expenditures
Salaries and Benefits $ 179,922 $ 145,456 $ 149,744
Supplies and Services 46,362 54,752 47,752
Total Expenditures $ 226,284 $ 200,208 $ 197,496

 Salaries and Benefits include wages paid to temporary employees.
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 Authorized Positions

 in Full-Time Equivalents (FTE)
 

 
 Position Title

 Adopted
 FY 1999

 Adopted
 FY 2000

 Recommended
 FY 2001

 Recreation Supervisor  1  1  1
 Total  1  1  1

 
 

 Program Description
 
 Adapted Recreation curriculum is supervised by one Recreation Supervisor and each activity is
programmed separately.
 
 The program enhances the quality of life for the disabled by facilitating recreation activities which
include adapted aquatics, excursions, special events, inclusion activities, sports tournaments, and
clinics.
 
 Services provide recreation programming for the physically disabled.
 
 Regular newsletters provide information about program activities to program participants.
 
 The staff coordinates program services with the Department of Rehabilitation, Rehabilitation
Institute of Santa Barbara, county schools, city schools, Devereux, and Tri Counties Regional
Center.
 
 

 Recent Program Achievements
 
■  Over 100 volunteers assist in the program.
■  Over 700 volunteers participate in the Sports competition that includes basketball, bowling,

bocce ball, golf, equestrian, skiing, swimming, soccer, track, and volleyball served.
■  Established a diverse Adapted Recreation Advisory Committee. The Committee represents

the combined membership of Adapted and Developmental Advisory Committee members.
■  New program participants.
■  Successfully transitioned the Special Olympics Organization to a “Stand Alone” entity.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Maintain Adapted Recreation at current
levels:

Number of participants 660 660 660

Volunteers N/A N/A 200
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SENIOR RECREATION SERVICES

Program Summary

■  Provides recreation and education programming for the senior citizens of Santa Barbara.

■  Senior Recreation Services oversees two recreation centers, one gymnasium, two bowling
clubs, and general community programs.

■  Program services include fitness, wellness, personal enrichment, education, dance, social
programming, and a tour and travel program.

■  Staff responsibilities include tour planning, promotion and implementation, and service as
liaison between two lawn bowling advisory boards and an Advisory Committee.

■  Program partners include the American Association of Retired Persons (AARP), Santa
Barbara Lawn Bowls Club, MacKenzie Lawn Bowls Club, Jazzercise, Club West, and
Jonathan & Sylvia Swing Dance.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Continue to enhance program activity at the Carrillo Street Gym.

■  Continue collaborations and partnerships with community agencies to enhance senior
activities and resources.

■  Coordinate efforts towards the completion of the new clubhouse for the Mackenzie Park Lawn
Bowling Club.

■  Enhanced a tour and travel program to a more diverse senior population.



Senior Recreation Services (6161) 293

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fees $ 195,670 $ 240,743 $ 252,743
Donations 1,000 - -
Total Revenues $ 196,670 $ 240,743 $ 252,743

Expenditures
Salaries and Benefits $ 206,180 $ 212,173 $ 226,011
Supplies and Services 145,736 172,783 172,783
Non-Capital Equipment 8,769 8,769 8,769
Total Expenditures $ 360,685 $ 393,725 $ 407,563

Salaries and Benefits include wages paid to temporary employees.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Assistant Recreation Supervisor 1 1 1
Office Specialist II 1 1 1
Recreation Supervisor 1 1 1

Total 3 3 3

Program Description

The mission of Senior Recreation Services is to provide energizing and uplifting programs in the
creation of a supportive community for the senior citizens of Santa Barbara. The staff works very
closely with the Senior Recreation Services Advisory Committee that is comprised of active
participating senior citizens with connections to the greater senior community of Santa Barbara.

Special services include annual events such as the 90+ Club birthday celebration, a masters track
and field meet, volunteer recognition luncheon, talent show, craft fair, ballroom, swing and country
theme dances and a holiday tree trimming party.  The largest service in the program is the tour
and travel program.
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Facilities include the Carrillo Recreation Center, the Louise Lowry Davis Center, Spencer Adams
Parking Lot, Carrillo Street Gym, Santa Barbara Lawn Bowls and Mackenzie Lawn Bowls.  Staff
facilitates the monitoring of facilities, dances, implementing fitness classes, and the tour and travel
planning.

Recent Program Achievements

■  Senior Recreation Services placed special emphasis on information and referral.

■  Collaborative efforts with Area Agency on Aging (AAA), American Association of Retired
Persons (AARP), and the Retired Senior Volunteer Program (RSVP).

■  Senior Recreation Services lawn bowling program hosted a national tournament in 1998.

■  Senior Recreation Services, one of the 39 participating organizations, hosted the 1st annual
Building Bridges Cooperative project.  A project that addressed the issue of tolerance.

■  150 volunteers were honored at the annual Volunteer Recognition Luncheon.

■  Monthly newsletter distributed approximately to 1,500 individuals.

■  Coordinated efforts with the Mackenzie Lawn Bowling Club to complete design plans for a
new clubhouse.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Maintain current level of participation for
individuals served:

Travel Program 1,200 1,200 1,500
Fitness Program 1,800 1,800 1,800
Special Events 5,000 5,000 5,000
Personal Enrichment 1,000 1,000 1,000
Volunteer Staff 140 140 150
Membership to Senior Recreation
Services Club

1,200 1,200 1,500

Site Utilization 72,200 72,200 90,000
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AQUATICS

Program Summary

■  Provide a safe and clean community and wading pools for swimming for exercise and healthy
enjoyment.

■  Two million visitors and citizens annually enjoy the sun, surf, and sand within the safe
environment provided by the professional lifeguard services at the beaches and pools.

■  Co-sponsor a competitive swim club that serves 200 youth and 125 adults annually that
promotes the development of practical skills and goals that have shown the improvement in
mental, emotional, personal, and academic areas of life.

■  Safeguards against unnecessary drowning by providing swim lessons to 450 participants
annually.  Training in Water Safety provides job certifications and enhances community
awareness of responsible swimming.

■  Aquatic opportunities for youth include Junior Lifeguards, Aquacamp, and Beach Volleyball
Camp providing new avenues for aquatics-related personal growth.

 
 
 

 Fiscal Years 2000 & 2001 Budget Highlights & Goals
 

■  Increase revenue with renovation of Los Banos Del Mar Pool lockerroom improvements.

■  Work with the Aquatics Advisory Committee to draft a report identifying the need for a new
Aquatics complex.

■  Complete capital improvements at Ortega Park, West Beach Wading and Oak Park Wading
Pools.

■  Provide better handicap access to all facilities as provided through capital improvements.
 
 
 



296 Aquatics (6171)

 

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fees $ 473,443 $ 503,443 $ 513,443
Total Revenues $ 473,443 $ 503,443 $ 513,443

Expenditures
Salaries and Benefits $ 418,022 $ 448,434 $ 464,704
Supplies and Services 322,733 350,415 350,114
Non-Capital Equipment 4,700 7,000 7,500
Total Expenditures $ 745,455 $ 805,849 $ 822,318

 
 Salaries and Benefits include wages paid to temporary employees.
 Supplies and Services include $103,000 in each fiscal year for utilities (gas, water and electric).
 
 

 Authorized Positions
 in Full-Time Equivalents (FTE)

 
 
 Position Title

 Adopted
 FY 1999

 Adopted
 FY 2000

 Recommended
 FY 2001

 Assistant Recreation  Supervisor  .8  .8  .8
 Pool Technician  1  1  1
 Recreation Supervisor  1  1  1
 Senior Office Specialist  1  1  1
 Total  3.8  3.8  3.8
 
 

 Program Description
 
 Program provides aquatic safety services for the community at the beaches and pools. Provides
lifeguard services from the East Beach through Leadbetter Beach, daily during the summer and
on the weekends during the spring and fall.  The Cabrillo Pavilion Bathhouse is staffed daily for
drop-in use of the fitness center, lockerrooms, and concessions.
 
 Safe pool facilities are provided by a well-trained lifeguard staff.  Pool operations are maintained
to exceed required health standards.  Oak Park and West Beach wading pools are operated daily
in the summer for preschool children.  Ortega instructional and wading pools are open from spring
through fall for children under 14 years.  Los Banos Del Mar pool operates year round with a full
schedule of aquatic programs for masters, age group, and novice swimmers, SBCC instructional
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 program, SCUBA, Aquamotion and Water Safety classes.  The staff maintains the Dolphin
Fountain at Stearns Wharf.
 
 Summer recreation aquatics programs are provided for youth that includes Junior Lifeguards,
Aquacamp, Beach Volleyball Camp, and swim instructional program.
 
 Provide 22 beach volleyball courts for drop-in use, instructional classes, and tournaments. Provide
coordination of beach special events including annual co-sponsorship of Semana Nautica.
 
 

 Recent Program Achievements

■  Phase II of Los Banos Pool completed in December 1998 including entire new lockerroom
facilities and circuit weight training equipment.

■  No ocean or pool drowning during lifeguard services recorded during the last 50 years.
■  Equipment maintenance and replacement schedule was developed for all pool equipment

for each pool site.
■  The Beach Lifeguard service designated their own radio frequency to better respond to

emergencies.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Annual beach attendance 1,000,000 1,000,000 1,005,000

Swim Club revenue $121,000 $125,000 $126,000

Recreation Swim revenue from Ortega, Los
Banos, Oak park and West Beach pools

$10,000 $10,000 $10,000

Adult Noon Lap Swim revenue $11,000 $12,000 $12,000

Aquacamp participants 175 175 175

Summer Jr. Lifeguard participants 230 230 230
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ADULT SPORTS

Program Summary

■  Provide a field schedule for preparation for four soccer and seven softball fields.
■  Provide sports leagues for adults (ages 16 and up) year round in softball, volleyball,

basketball, and scheduled use by soccer clubs.
■  Provide twelve softball tournaments in partnership with Santa Barbara Softball Club for men,

women, and coed teams.
■  Provide sponsorship and awards for the beach volleyball tournaments including 17 adult and

four youth tournaments.
■  Provide a variety of instructional classes through seminars in salt and fresh water fishing,

hunting, and camping.
■  Hire, train and schedule up to 100 independent contractors and temporary employees

annually to implement and conduct programs.
■  Provide staff to manage, schedule, and coordinate special and athletic events at all City parks,

beaches and sports fields.
 

 Fiscal Years 2000 & 2001 Budget Highlights & Goals
 
■  Continue to facilitate and offer fishing and outdoor seminars to include field trips.
■  Work with community soccer groups to improve fields.
■  Host national AVA Beach Volleyball championship in 1999.
■  Host USA National and State Masters Beach Volleyball Championships in August 1999.

 

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fees $ 262,689 $ 257,689 $ 257,689
Total Revenues $ 262,689 $ 257,689 $ 257,689

Expenditures
Salaries and Benefits $ 168,300 $ 167,594 $ 178,841
Supplies and Services 195,335 201,195 201,255
Total Expenditures $ 363,635 $ 368,789 $ 380,096

 Salaries and Benefits include wages paid to temporary employees.
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 Authorized Positions

 in Full-Time Equivalents (FTE)
 

 
 Position Title

 Adopted
 FY 1999

 Adopted
 FY 2000

 Recommended
 FY 2001

 Assistant Recreation Supervisor  .8  .8  .8
 Office Specialist II  .8  .8  .8
 Recreation Supervisor  1  1  1
 Total  2.6  2.6  2.6
 

 Program Description
 
 Adult Sports section provides year round activities for the community at parks, sports fields, and
beaches. Adult softball serves 7,000 participants with fall and spring leagues and tournaments.
League games are scheduled to provide a healthy recreation outlet for active adults in the
community. Staff trains and schedules officials, monitors and scorekeepers for basketball,
volleyball, and softball leagues and events. Staff assists the Santa Barbara Soccer Coalition with
scheduling facilities and field improvements.
 
 Adult Sports works to foster, promotes, develop, regulate, and supervise amateur sports in the
Santa Barbara area. This program section also promotes a spirit of cooperation and friendship
between participants in amateur competition to ensure that the standards of good sportsmanship
are maintained at all times.
 
 Program provides 21 Spring-Summer Beach Volleyball tournaments for youth and adult
participants. Tournaments are sanctioned by the California Beach Volleyball Association (CBVA)
and promoted on a statewide schedule that draws visitors to Santa Barbara.
 
 Providing quality sports fields for program participants and the Santa Barbara community and a
positive and enjoyable atmosphere for adults is a goal of this program.
 
 

 Recent Program Achievements
 
■  Hosted Western States AVA Beach Volleyball Championships from 1994 through 1998.
■  Recognized as one of the largest per capita sports programs in the state by Southern

California Municipal Athletic Federation (SCMAF).
■  Up-to-date crossover training for sports officials in softball, basketball, and volleyball.
■  Provided athletic opportunities (programs) for all levels of leagues from novice to advance.
■  Promoted teen participation in programs.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of individual participants:
Softball (Spring and Fall)
Basketball (Fall)
Volleyball (indoor)

4,000
1,500
1,500

4,000
1,500
1,500

4,000
1,000
1,500

Tournaments:
Softball
Volleyball (Beach)

3,000
1,500

3,000
1,500

3,000
1,500

Fishing/outdoor seminars 500 500 500
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TENNIS SERVICES

Program Summary

■  32 tennis courts at four facilities, including 14 lighted courts.
■  A complete recreational tennis program consisting of group and private lessons, leagues,

summer youth camp, and tournaments through independent contracts with certified
professional instructors.

■  Tennis permits system, with court monitors who issue approximately 600 annual permits and
7,000 daily permits per year.

■  Facility upkeep, including court washing, net repair, and lockerroom maintenance.
 
 

 Fiscal Years 2000 & 2001 Budget Highlights & Goals
 
■  Initiate design services for improving lockerroom facilities.
■  In conjunction with the Santa Barbara Tennis Patrons, Tennis Services has continued work

toward securing lighted courts at the Municipal Tennis Center. Two grants totaling $35,000
have been received.

 

 

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fees $ 143,170 $ 143,170 $ 144,170
Total Revenues $ 143,170 $ 143,170 $ 144,170

Expenditures
Salaries and Benefits $ 64,388 $ 68,524 $ 72,321
Supplies and Services 108,641 111,900 111,900
Total Expenditures $ 173,029 $ 180,424 $ 184,221

 
 Salaries and Benefits include wages paid to temporary employees.
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 Authorized Positions

 in Full-Time Equivalents (FTE)
 

 
 Position Title

 Adopted
 FY 1999

 Adopted
 FY 2000

 Recommended
 FY 2001

 Tennis Services Coordinator  .8  .8  .8
 Total  .8  .8  .8

 
 

 Program Description
 
 
 Giving the opportunity to achieve the healthy feelings of enjoyment, competition, and physical
challenge that are inherent in the sport of tennis is the goal of the Tennis Services program.
Tennis programs are provided by USPTA or USPTR certified professionals. Their services
include group and private lessons, social clinics, ball machine rentals, videotaping, racquet
stringing, ladders, and leagues. Youth programs and tournaments are provided by a co-
sponsorship with Santa Barbara Tennis Patrons.
 
 The Tennis Services Coordinator administers contracts for teaching professional to provide high
quality instruction programs. Coordinator also oversees court washing, net repair, and general
maintenance of tennis facilities. Coordination with the Santa Barbara Tennis Patrons and City
Tennis Advisory Committee provides low cost community tennis programs for all age groups.
 
 Youth under 18 years of age use the City’s 32 public tennis courts free for recreational play.
Adults use the courts with two options: 1) annual permits are sold beginning in May, and are
prorated each month throughout the year; 2) daily permits are sold on site at the Municipal
Tennis Center, Las Positas Tennis Courts, Pershing Park, and Santa Barbara High School
courts. Under a joint use agreement courts are available after 5:00 p.m. on weekdays and all
day on weekends and holidays.
 
 Major revenue categories for the tennis programs are permit sales, tennis lessons, and clinics.
The major expenditure within supplies and services is the professional services contract line
item, which is the amount paid to tennis professionals.
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 Recent Program Achievements

■  The United States Tennis Association (USTA) has designed a tennis “pathway” of programs
to promote the sport, with the goal of introducing many thousands of people to the myriad
lifetime benefits of playing tennis. The Tennis Services section, in co-sponsorship with the
Santa Barbara Tennis Patrons, has introduced the following pathway programs.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Gross revenue from private tennis lessons
and group activities

$98,700 $94,000 $97,000

Gross revenue from permit sales and court
rentals

$42,300 $46,955 $45,000

Cost per court for monthly cleaning $13/court $13/court $13/court

Number of tournaments contracted 8 8 8



304 Community Services (6191, 6192, 6193)

COMMUNITY SERVICES

Program Summary

■  Community Services operates three neighborhood centers, Franklin Community Center,
Westside Community Center, and Lower Westside Community Center; located in the most
densely populated/low-income neighborhoods.

■  Program provides a total of 16,330 square feet of leasable office space below market rates
for direct social services delivery by 13 non-profit agencies.

■  Centers provide facilities for various private and public events.
■  Centers' staff facilitates social service referrals and direct services in areas of community

relations, public education programs, information and referral, and youth diversion
programs.

 
 Fiscal Years 2000 & 2001 Budget Highlights & Goals

 
■  Secure grant funds to continue youth apprenticeship programs and other employment

related opportunities.
■  Enhance the “Youth Production Program “ and provide entrepreneur opportunities for youth.
■  Focus and enhance the marketing aspects of the services provided by the Community

Centers.
Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Leases and Rents $ 154,079 $ 183,704 $ 189,371
Grants (Housing Authority) 5,292 - -
Total Revenues $ 159,371 $ 183,704 $ 189,371

Expenditures
Salaries and Benefits $ 255,097 $ 269,690 $ 288,298
Supplies and Services 126,251 138,053 139,576
Non-Capital Equipment 1,822 1,831 1,923
Total Expenditures $ 383,170 $ 409,574 $ 429,797

 Salaries and Benefits include wages paid to temporary employees.
 Supplies and Services include $53,357 in each fiscal year for utilities (gas, water and electric).
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 Authorized Positions

 in Full-Time Equivalents (FTE)
    
 
 Position Title

 Adopted
 FY 1999

 Adopted
 FY 2000

 Recommended
 FY 2001

 Assistant Community Services Supervisor I  .5  1  1
 Assistant Community Services Supervisor II  1  1  1
 Community Services Supervisor  1  1  1
 Office Specialist II  1  1  1
 Senior Office Specialist  1  1  1
 Total  4.5  5  5

 
 

 Program Description
 
 Community Services is a section within the Parks and Recreation Department and is currently
comprised of three neighborhood based community centers. The Centers are centrally located
in the most densely populated/low-income neighborhoods to facilitate use by the City's low-
income, disabled and senior populations. They are the Franklin Neighborhood Center, Westside
Community Center, and Lower Westside Community Center. Both Westside and Franklin
Centers are located on major transit routes of the Santa Barbara Metropolitan Transit District.
All Centers are accessible to the disabled community. The mission of these centers is to
facilitate social services and recreation to the low-income population and to provide a place
where people can congregate and feel a part of their community.
 
 The Community Centers provide subsidized lease space to non-profit social service agencies at
rates below the market rent. Tenant services include health care, legal aid, senior programs,
and meal services, emergency food distribution, adult education programs, services to the
disabled, youth programs, and child care. The Centers also have rooms for meetings,
receptions, and special programs that are available to the public on an occasional use basis.
 
 Each Center has an Advisory Committee comprised of members of the community who have
knowledge of, and represent concerns of the neighborhoods including such things as street
improvements, traffic and zoning concerns, parks, recreation, open space, and overcrowding.
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 Recent Program Achievements

 
■  Continued to improve staff relations with the public as a result of the implementation of a

customer service program. 
■  In collaboration with the Community Action Commission facilitated the USDA Free Lunch

Program for children, throughout the City.  
■  Mentor/Tutor Program operating in the Lower Westside neighborhood provided services on

a year around basis. 
■  Summer Youth Enrichment and Camp programs generated approximately $56,000 in

support revenue.
■  Completed, in collaboration with the Community Environmental Center the Youth Market

Garden Program, located at the Lower Westside Center. Youth cultivated herbs and sold
them at Farmers Market and local restaurants.

■  Negotiated a lease with Santa Barbara Family Care Center to establish childcare services at
the Westside Community Center.

■  Entered into a three-year collaborative program titled “Partnership for Youth”, with the Police
Dept., Fighting Back, and the YMCA to reduce delinquency.

■  Completed mural art project with 30 youth Mural being presently exhibited at local high
schools.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Percent of available office space leased 100% 100% 100%

Percent of available occasional use space
reserved

95% 95% 95%

Percent of meeting revenue commitment 100% 100% 100%

Maintain current level of participants in the
Youth Apprenticeship Program

20 20 20
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MUNICIPAL GOLF COURSE

Program Summary

■  Golf services include daily play, tournaments, lessons, equipment rental, driving range, and
food service.

■  Maintain 108 acres of land (85 acres of developed course area).
■  Responsible for service and repair of equipment.
■  Responsible for maintaining facilities, including the Pro-Shop, parking lot, and walkways.
■  Implement capital improvement projects.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Implement a three-year cart path improvement program.
■  Continue to Implement Golf Course Management Audit recommendations adopted by City

Council.

■  Addition of one full-time Business Manager (20%), shared with Administration.

■  Addition of one full-time Senior Grounds Maintenance Worker position in FY 2001.

■  Addition of one permanent part-time Senior Office Specialist position.

■  Plant 200 new trees.

■  Clubhouse restroom renovation and ADA improvements.

■  Purchase or lease of power turf equipment.

■  Realignment of stalls at driving range for safety.

■  Deletion of (20%) Administrative Assistant position shared with Administration.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Interest Income and Concessions $ 210,000 $ 210,000 $ 210,000
Golf Fees 1,388,000 1,490,000 1,530,000
Total Revenues $ 1,598,000 $ 1,700,000 $ 1,740,000

Expenditures
Salaries and Benefits $ 583,467 $ 585,835 $ 669,393
Supplies and Services 518,428 745,157 748,964
Non-Capital Equipment 16,000 20,000 16,000
Capital 60,000 70,000 70,000
Debt Service 205,677 129,008 35,643
Capital Program 345,000 150,000 200,000
Total Expenditures $ 1,728,572 $ 1,700,000 $ 1,740,000

Salaries and Benefits include wages paid to temporary employees.
Supplies and Services include $138,800 for utilities (gas, water and electric.)

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Administrative Assistant .2 - -
Automotive/Equipment Technician 1 1 1
Business Manager - .2 .2
Golf Course Superintendent 1 1 1
Grounds Maintenance Crew Leader 1 1 1
Grounds Maintenance Worker II 6 6 6
Irrigation Systems Technician 1 1 1
Parks and Recreation Director .2 .2 .2
Senior Grounds Maintenance Worker - - 1
Senior Office Specialist - .5 .5

Total 10.4 10.9 11.9
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Program Description

Golf Division provides horticultural maintenance of landscaped areas, turf grass, fairways, greens,
and tees.  Tasks include irrigation, pest control, mowing, pruning, and weekday custodial
maintenance service to rest rooms and responsibility for maintenance and repair of facilities and
hardscape areas including clubhouse, maintenance shop, parking lot, and walkways.  Division is
responsible for service and repair of equipment and management of a safety program to ensure
safety of staff.  The division also plans and implements capital improvements for the course such
as tees, greens, and cart paths.

Golf services include tournaments, lessons, pro shop merchandise, club fitting and repairs, cart
rentals, driving range, practice, reservation and starter service, and food and banquet facilities. 
Course offers individual golf opportunities as well as organized clubs for adults, seniors, couples
and youth.  Provide a caddy program for youth aged 14-17 and year-round youth golf club events
and free lessons.

Recent Program Achievements

■  Completed Phase I Driving range improvements.

■  Completed construction on #1 and #6 holes.

■  Renovated Golf Course Maintenance Building.

■  Completion of new pesticide storage area.

■  Completion of landscaping on #1 hole.

■  Completion of addition to maintenance shop, including equipment wash station.

■  Updated sprinkler software, hardware, and weather station.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Maintain a range of 93,000 to 95,000 18-hole
Rounds annually 93,000 94,000 95,000

Implement Tree Master Plan:  replant and/or
replace trees 200/year 100/year 100/year

Maintain a trained youth caddy group of
participants. - 25 25







DEPARTMENT SUMMARY



312 Police
Department Summary

DEPARTMENT SUMMARY

Department Description

The Santa Barbara Police Department is a full-service law enforcement agency operating under
a Community Oriented Policing philosophy.  The members of the Police Department work to
protect the right of all persons within its jurisdiction to be free from criminal attack, to be secure
in their possessions and to live in peace.  Working in partnership with the community, quality
and professional law enforcement services are provided in a fair and effective manner.  The
department is recognized as a leader in developing new programs and approaches to law
enforcement issues and, as a result, the City of Santa Barbara is a safe place to live, work and
visit.

Department Programs

Fiscal Year 2000 Fiscal Year 2001
Program Title Revenues Expenditures Revenues Expenditures
Chief's Staff Operations & Adm. $ 1,592,000     $ 1,884,446         $ 1,592,000     $ 1,999,514       
Information Technology 42,890          376,966            44,177          399,391          
Administrative Division Mgmt. 50,000          722,172            50,000          742,984          
Community Services -                140,538            -                149,119          
Property Room -                151,853            -                157,052          
Training/Recruitment -                311,830            -                322,792          
Parking Enforcement -                509,152            -                538,502          
DARE/SRO -                308,765            -                324,610          
Investigations 35,000          2,589,724         35,000          2,713,372       
Serious Habitual Offender -                41,741              -                43,845            
Patrol Operations 259,619        8,220,240         282,846        8,664,191       
Beat Coordinators -                465,449            -                488,112          
Special Events 60,000          105,113            60,000          108,951          
Tactical Patrol Force -                311,768            -                330,188          
Westside Bicycle Patrol -                47,743              -                47,743            
Host Program -                51,375              -                51,375            
Partnership For Youth 206,700        206,700            206,700        206,700          
Combined Communications Ctr -                1,106,721         -                1,242,704       
Animal Control 37,500          306,732            37,500          321,294          
Office of Emergency Services -                197,463            -                207,914          

Totals $ 2,283,709     $ 18,056,491       $ 2,308,223     $ 19,060,353     
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Authorized Positions at Beginning of Fiscal Year

216

218
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222

224
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236

1995
Actual

1996
Actual

1997
Actual

1998
Actual

1999
Actual

2000
Adopted

2001
Recommended

Fiscal Year

Po
si

tio
ns

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Parking Violations $ 1,300,000         $ 1,300,000         $ 1,300,000         
Animal Licenses 37,500             37,500             37,500             
Intergovernmental 455,500            475,569            498,796            
Fees and Service Charges 394,800            406,640            407,927            
Other Revenue 44,000             64,000             64,000             
Total Revenues $ 2,231,800 $ 2,283,709 $ 2,308,223

Expenditures
Salaries and Benefits $ 15,797,693       $ 15,469,132       $ 16,406,517       
Supplies and Services 2,361,391         2,461,103         2,515,635         
Non-Capital Equipment 106,617            126,256            138,201            
Total Expenditures $ 18,265,701 $ 18,056,491 $ 19,060,353
General Fund Support $ (16,033,901) $ (15,772,782) $ (16,752,130)
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CHIEF’S STAFF OPERATIONS AND ADMINISTRATION

Program Summary

■  Leadership and management of department.
■  Public information/media contact point.
■  Internal affairs, inspections, audits, police liability.
■  Fire/Police Commission support.
■  Process personnel actions, purchasing and budget.
■  Police records keeping functions.
■  Parking collections.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Continue to reduce major crime rates within the city.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Parking Violations $ 1,300,000 $ 1,300,000 $ 1,300,000
Fees 228,000 218,000 218,000
POST Reimbursement 70,000 70,000 70,000
Other 4,000 4,000 4,000
Total Revenues $ 1,602,000 $ 1,592,000 $ 1,592,000

Expenditures
Salaries and Benefits $ 1,761,476 $ 1,700,517 $ 1,813,038
Supplies and Services 167,429 167,114 168,306
Non-Capital Equipment 7,727 16,815 18,170
Total Expenditures $ 1,936,632 $ 1,884,446 $ 1,999,514

Salaries and Benefits include wages paid to temporary employees.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Business Office Supervisor 1 1 1
Deputy Police Chief 1 1 1
Executive Secretary 1 1 1
Office Specialist I 2 2 2
Office Specialist II Transcribers 4 4 4
Police Business Manager 1 1 1
Police Chief 1 1 1
Police Lieutenant PIO 1 1 1
Police Records Clerk 10 10 10
Police Records Manager 1 1 1
Police Sergeant Internal Affairs 1 1 1
Senior Office Specialist 5 5 5
Senior Police Records Clerk 3 3 3
 Total 32 32 32

Program Description

The Chief of Police provides leadership and direction to the Department.  Operating under a
philosophy of Community Oriented Policing, the Santa Barbara Police Department has
developed a partnership with the community and together they have made Santa Barbara a
safe and enjoyable place to live, work and visit.

The Administrative Section provides support to the Department and direct service to the public.
 The Records Bureau is the custodian of all reported crime and incident reports. The Records
Bureau annually processes over 30,000 police reports.  Reports are made available to the
public, the news media, and other governmental organizations in accordance with numerous
Right to Privacy laws.  The Records Bureau provides public fingerprinting which is required for
many licenses and permits.

The Business Office prepares and administers the budget.  This includes payroll accounting,
auditing of department special funds and processing of all accounts payable and receivable. 
The Parking Collection Section receives citation payments of over one million dollars annually.

The Police Department maintains close contact with the community and the news media by
having a single contact point on the Chief's Staff.  This officer is effectively able to provide
access to public information, which helps create an open, approachable Department.
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To keep the Department responsive to the concerns of citizens, a complete investigation is
made of each complaint, by a sergeant who reports directly to the Chief. Inspections and audits
are also directed by the Chief to keep the Department free from internal problems and
developing liability issues.

The Chief's Staff provides secretarial support to the Fire and Police Commission, which reviews
many business licenses and acts as an advisory board to the City Council.

The Chief's Staff Operations and Administration is a vital part of the organization providing
leadership, vision and support for the department.

Recent Program Achievements

■  Actively sought out grant funding to provide police and community services.  During the last
five years we have successfully obtained approximately five million dollars in grant funds to
provide services for traffic safety, domestic violence, gang violence, juvenile delinquency
intervention, alcohol management, and crime forensic and technology improvements.

■  Reduced the crime rate over 13% for part one crimes (homicide, rape, robbery, assault,
burglary, larceny, and auto theft) in the last five years in the City of Santa Barbara.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Minimize major violent crimes against persons
that are preventable.

3.4/1000
population

3.4/1000
population

3.4/1000
population

Minimize major crimes against property that are
preventable

27.2/1000
population

27.2/1000
population

27.2/1000
population
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INFORMATION TECHNOLOGY

Program Summary

■  Support California Law Enforcement Technology System (CLETS) in Santa Barbara
County.

■  Provide computer hardware system design, acquisition and maintenance.
■  Develop and implement computer software programs.
■  Operate with seven-day, 24-hour coverage.
■  Provide user training.
■  Maintain 10-year plan for data processing needs.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Increase staffing through the addition of a Programmer/Analyst.
■  Complete the conversion of the obsolete automated records system (B.U.S.T.E.D.) from the

VAX platform to a Windows NT platform.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
JPA Reimbursement.-CLETS $ 38,594 $ 42,890 $ 44,177
Total Revenues $ 38,594 $ 42,890 $ 44,177

Expenditures
Salaries and Benefits $ 232,134 $ 287,131 $ 311,997
Supplies and Services 60,800 54,320 35,094
Non-Capital Equipment 35,515 35,515 52,300
Total Expenditures $ 328,449 $ 376,966 $ 399,391
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Computer Specialist II 1 1 1
Data Processing Supervisor 1 - -
Office Specialist II 1 1 1
Police Information Technology Manager - 1 1
Programmer Analyst - 1 1
Systems Analyst 1 1 1

Total 4 5 5

Program Description

The Information Technology section maintains a state-of-the-art computer center, providing
hardware system design, acquisition, and maintenance as well as software development to
meet department automation needs.

The Information Technology Section administrates the California Law Enforcement
Telecommunications System (CLETS) for all of Santa Barbara County.  It is an automated
system that links with local, state and federal systems to exchange information such as wanted
persons, stolen property, DMV data, etc.  This section also provides all data processing support
for the department to include Computer Aided Dispatch, all internal police programs, crime
analysis, Mobile Data Computers and grants.

Recognizing the critical function that the automated systems provide to the department, the
Information Technology Section provides seven-day, twenty-four hour coverage through
rotating on-call personnel.  Training of all department personnel to operate all systems, as
needed, is also an essential duty performed by this section.

To maintain the Santa Barbara Police Department as a leader in law enforcement technology,
the Information Technology Section maintains a department 10-year plan for data processing
needs.
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Recent Program Achievements

■  Implemented a comprehensive internet web page providing valuable information to the
public

■  Replaced the countywide message network for state and nationwide law enforcement
systems.

■  Enhanced the crime analysis capabilities with current mapping and statistical reporting
systems.

■  Began the conversion process to change our BUSTED records system from the VAX
platform to a Windows NT platform. 

■  Provided Internet access to identified city-wide users at their desk PC as well as an
extensive home page for the public using an Internet server housed at the Police
Department.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Maintain computer systems at a level to
maximize up-time and availability to system
users

98% 98% 98%
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ADMINISTRATIVE DIVISION MANAGEMENT

Program Summary

■  Management of the following programs: Community Services, DARE/School Resources,
Combined Communications Center, Parking Enforcement, Property, Animal Control, Office
of Emergency Services, Training/Recruitment, School Crossing Guards and Police Cadets.

■  Provide for staffing, training and scheduling of personnel for the division.
■  Develop and administer the division budget.
■  Provide liaison with Human Resources for personnel recruitment, testing, hiring and

promotional exams.
■  Provide liaison with Public Works for building and fleet maintenance.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Fully automate division programs through technological support.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
False Alarm Response Charge $ 36,050 $ 50,000 $ 50,000
Total Revenues $ 36,050 $ 50,000 $ 50,000

Expenditures
Salaries and Benefits $ 400,081 $ 412,228 $ 429,898
Supplies and Services 315,394 308,953 312,170
Non-Capital Equipment - 991 916
Total Expenditures $ 715,475 $ 722,172 $ 742,984

Salaries and Benefits include wages paid to temporary employees.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Police Captain 1 1 1
Police Lieutenant 1 1 1
Senior Office Specialist 2 2 2

Total 4 4 4

Program Description

This program provides leadership and direction for the Administrative Services division, as well
as support services to the Department.  The program tasks include working with Human
Resources to develop and administer policy and procedure for the recruiting, selecting, hiring
and promotion of the Police Department employees.  This program maintains the vehicle fleet,
the police facility and police officer safety equipment by coordinating efforts with Public Works. 
A safe working environment is provided to employees by maintaining standards set by the
Occupational Safety and Health Association (OSHA) and this program maintains and updates
the Department Manual of Policy and Procedure as well as providing clerical support for the
division.

This program also manages the School Crossing Guard Program, which provides crossing
guards for ten elementary schools and ensures the safety of hundreds of children as they come
and go from school.

Recent Program Achievements

■  Standardized the testing process for Dispatchers, Animal Control Officers and Police
Officers.

■  Administrative Services Automated Activity Log created for tracking of division activity and
monthly reporting. 

■  Contractual services agreement with Santa Barbara City College expanded to six courses
including a class on “Community Oriented Problem Solving.” 
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Department fleet will be in service 90% 90% 90%

Building maintenance will satisfy City safety and
OSHA regulations

100% 100% 100%

Maintain six cadets for staffing throughout the
department

100% 100% 100%
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COMMUNITY SERVICES

Program Summary

■  Make contact with community organizations and give presentations on crime prevention
topics.

■  Research and gather crime prevention materials, organize crime prevention programs and
supervise others on their presentations.

■  Conduct building tours.
■  Supervise the ride-along program.
■  Conduct security inspection of businesses and assist others in the development of security

plans.
■  Organize and coordinate various programs including Street Smart Programs, Safety Fair

and Open House.
■  Organize and coordinate Citizen Police Academy, Spanish Language Citizen Police

Academy and Youth Citizen Police Academy.
■  Organize and conduct an Open House in conjunction with the summer Police Auction.
■  Supervise and organize the Neighborhood Watch Program.
■  Identify crime patterns and trends, and create and distribute wanted bulletins.
■  Create and maintain a statistical library of all police related activity captured in the

department automated records system.
■  Create custom presentations such as crime scene layouts, charts, graphs and slide shows.
■  Oversee the Unfounded Alarm Enforcement Program.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Develop a corps of citizen volunteers to assist in day to day operations of the agency.
■  Utilize the Internet to disseminate information concerning wanted persons and crime trends

- enhance interaction with Neighborhood Watch. 
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Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 128,976 $ 129,799 $ 136,503
Supplies and Services 10,821 10,739 10,126
Non-Capital Equipment - - 2,490
Total Expenditures $ 139,797 $ 140,538 $ 149,119

There are no revenues associated with this program.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Police Crime Analyst 1 1 1
Police Officer 1 1 1

Total 2 2 2

Program Description

The Community Relations and Crime Analysis units provide support to the community by
developing and maintaining community relations programs.  Educational awareness is created
through various programs such as Citizen's Academy and Street Smart.  A variety of programs
are tailored to meet the needs of citizens of pre-school (such as Halloween safety) through
senior citizen age (such as personal safety).  This section schedules and coordinates officers
from all divisions for specialized community requests such as K-9 demonstrations, children
fingerprinting and identification programs.  The Community Relations Officer will be organizing
and developing a citizen volunteer corps to assist the entire agency in accomplishing its
mission.

The Crime Analyst supports the department, other law enforcement agencies, other City
agencies, and various community groups with a variety of statistical information and computer
searches.  This can range from gathering information for staff members for community
presentations to identifying crime trends in the community for investigative and crime prevention
uses.  These statistics also help by identifying areas with high calls for service which helps
determine allocation of resources.
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Recent Program Achievements

■  Developed a new series of crime analysis statistical reports which provide timely information
on recent crime trends as well as historical (monthly and annual) reports for public
presentation.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Organize and conduct Citizen’s Academy
Programs each year

4 4 4

Organize and conduct Street Smart Programs 5 5 5

Initiate and/or organize Neighborhood Watches
each year

20 20 20

Conduct department tours each year 40 40 40

Review and schedule eligible request for Citizen
Ride-Alongs

100% 100% 100%

Conduct presentations to various community
groups and schools each year

50 50 50
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PROPERTY ROOM

Program Summary

■  Maintain a secure environment and chain of custody documentation for all property
received.

■  Present property in a timely manner for purposes of inventory, audit, laboratory
examination, criminal investigation, court presentation or for return to owner, disposal or
auction.

■  Maintain sufficient supplies of material for the handling, packaging, labeling and safety of all
stored property.

Fiscal Years 2000 & 2001Budget Highlights & Goals

■  Implementation of new property/evidence handling and storage procedures will result in
greater efficiency and increased storage capability. 

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 136,225 $ 129,971 $ 136,890
Supplies and Services 13,045 17,750 18,109
Non-Capital Equipment 798 4,132 2,053
Total Expenditures $ 150,068 $ 151,853 $ 157,052

There are no revenues associated with this program.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Police Property/Evidence Assistant 1 1 1
Police Property/Evidence Specialist 1 1 1
Police Sergeant .3 .3 .3

Total 2.3 2.3 2.3

Program Description

The Property unit has the responsibility of inventorying, verifying, cataloging and storing all the
property that is brought into the custody of the Police Department.  Law Enforcement and the
public have access to the property room 24 hours a day, seven-days a week for emergencies,
and between 10am and 5pm Monday through Friday for routine business.  The unit provides
access to the property to the courts, attorneys, criminal investigators and the public.

The property is cataloged, the owner identified, and the property is released or stored on a daily
basis.  Coordination, of the disposition of the property, is maintained between the divisions of
the Department, the courts and the District Attorney’s Office on the disposition of the property.

Evidence is transported to the Regional State Criminalistic laboratories for forensic examination
and analysis.  Semi-annual auctions of unclaimed or abandoned items are conducted by the
unit in accordance with the law to dispose of property and clear space for new property.

Recent Program Achievements

■  Property Room Space Saver Project contractor identified, transition plan created and
carried out, and construction completed. 
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

The Property unit shall be audited on an annual
basis (or upon change of command) by the
Inspection and Control section and Business
Office, to assure adequate documentation and
accountability of all weapons, drugs and cash.

100% 100% 100%

The Property unit shall conduct auctions to
dispose of all property not claimed or
abandoned.

2/year 2/year 2/year

The Property unit shall conduct destruction of
evidence weapons and drugs as per court order.

1/year 1/year 1/year

The Property unit shall notify by mail all lawful
owners of identifiable property of its availability to
be returned.

100% 100% 100%



Training / Recruitment (3424) 333

TRAINING / RECRUITMENT

Program Summary

■  Monitors the training needs of department personnel and provides required training.
■  Recruits and processes applicants for open job opportunities of sworn and non-sworn

positions.
■  Maintains proficiency in the usage of both on and off duty weapons through qualification

standards.
■  Maintains all safety equipment for the organization.
■  Conducts background investigations for job applicants throughout the agency.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Bring Combined Communications Center to an adequate staffing level via continued
recruitment and hiring program. 

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 223,712 $ 219,327 $ 230,494
Supplies and Services 71,126 76,492 77,801
Non-Capital Equipment 13,202          16,011          14,497          
Total Expenditures $ 308,040 $ 311,830 $ 322,792

There are no revenues associated with this program



334 Training / Recruitment (3424)

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Police Officer 1 1 1
Police Range/Equipment Specialist 1 1 1
Police Sergeant 1 1 1

Total 3 3 3

Program Description

The Training section maintains training records to ensure that all mandated training
requirements are met.  This section must continually monitor statutory, mandated and job
specific training needs.  This section schedules, assesses and coordinates individual training
needs for formal training through Peace Officer Standards and Training courses, in-house
training, seminars and conferences.

The Recruitment section assists Human Resources in the hiring process for all open positions. 
Section employees suggest appropriate advertising, assist in monitoring written examinations,
help at physical agility tests and facilitate oral boards.  Complete background checks are
conducted for all perspective employees.  The Department recruits and hires the most qualified
individuals, adhering to City, State and Federal hiring guidelines.

The Rangemaster conducts quarterly handgun qualification and bi-annual shotgun
qualifications for all Sworn, Reserve, Airport and Harbor Safety personnel.  This position is
responsible for maintaining all department-issued weapons and for all safety equipment as it
relates to personnel, police department building and fleet.

Recent Program Achievements

■  Worked with City Human Resources to develop a continuous testing and lateral entry hiring
process for police/fire dispatchers. 

■  Developed a one-week orientation class to expedite indoctrination of new employees. 
■  Utilized a department training committee to improve the efficiency and content of monthly

training.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Insure that all sworn personnel maintain the state
required 24-hour Advanced Officer Training
requirements

100% 100% 100%

Sworn officers will be in compliance with
Advanced Officer Training Requirements

100% 100% 100%

Table of Organization minimum staffing level 95% 95% 95%

Percentage of sworn officers who carry off-duty
weapons will be certified by the Rangemaster

100% 100% 100%

Percentage of sworn officers will qualify with the
department issued shotgun and handgun

100% 100% 100%

Percentage of the issued safety equipment will
meet the department safety standards

100% 100% 100%

Percentage of the police employees’ training
records will be current and correct

100% 100% 100%
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PARKING ENFORCEMENT

Program Summary

■  Parking enforcement of parking districts seven-days per week.
■  Enforce timed parking restrictions and residential parking permit regulations.
■  Remove or abate abandoned automobiles from public property and roadways.
■  Identify and locate habitual parking offenders, and require payment of unpaid fines.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 459,300 $ 440,589 $ 469,212
Supplies and Services 61,605 68,173 69,290
Non-Capital Equipment - 390 -
Total Expenditures $ 520,905 $ 509,152 $ 538,502

There are no revenues associated with this program.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Parking Enforcement Officer 9 9 9
Police Sergeant .7 .7 .7

Total 9.7 9.7 9.7
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Program Description

The Parking Enforcement unit helps to maintain the circulation of parking in the City of Santa
Barbara.  The nine Parking Enforcement Officers provide patrol and parking enforcement
seven-days a week during the busy business hours.  By enforcing the time limit restrictions,
circulation is created so that people can come to the City and be able to park and conduct their
business.  Residential parking permit regulations are enforced to provide parking for
neighborhood residents.  Handicapped parking enforcement insures parking for all citizens. 
During the last two years, the unit wrote approximately 58,000 citations each year.

The Parking Enforcement unit removes abandoned and inoperable vehicles from public
property and roads.  Over eighty vehicles per month are taken from the streets to help keep the
City clean and sparkling.

Habitual offenders are those scofflaws who receive five or more parking citations and fail to pay
the parking fines.  During the last year the Parking Enforcement unit identified and located
about 35 habitual parking offenders a month causing them to pay their fines or lose their cars.

Recent Program Achievements

■  Assisted in testing and selections for two Parking Enforcement Officer positions. 
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DARE / SCHOOL RESOURCES

Program Summary

■  Instruct core classes in Drug Abuse Resistance Education (DARE) to sixth grade students
in Santa Barbara schools.

■  Conduct visitations promoting the DARE philosophy to grades K through 5.
■  Act as a role model and participate informally with DARE students during lunchtime and

recesses.
■  Conduct DARE fund-raiser to financially support the program.
■  Perform as an informational resource and as an instructor for law enforcement topics in the

schools.
■  Assist school faculty in dealing with misbehavior and criminal issues affecting their campus

and students.
■  Assist in case counseling upon request of school officials.
■  Conduct criminal investigations and make appropriate referrals while keeping school

officials informed of their actions.
■  Act as advisors to Santa Barbara Police Department Explorer Post #104 which is associated

with the Boy Scouts of America.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  School Resource Officers (SRO’s) will be present in all three junior high schools and two
local high schools. 

■  An additional SRO will result in a substantial increase in student counseling regarding
truancy, anger management, communications and family problems. 

■  Assistance will be substantially increased to the Investigative Division and Operations
Division personnel concerning criminal incidents on and near high school campuses.
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Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 304,561 $ 285,664 $ 302,687
Supplies and Services 17,292 21,048 21,533
Non-Capital Equipment - 2,053 390
Total Expenditures $ 321,853 $ 308,765 $ 324,610

There are no revenues associated with this program.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Police Officer DARE 4 4 4
Total 4 4 4

Program Description

The DARE Officers teach core classes in 15 grammar schools in Santa Barbara to about 1,000-
1,200 students each year.  The purpose of the DARE program is to give the children tools to
help them make the right choices and to teach decision making skills so that they can avoid
substance abuse.  A new part of the curriculum addresses avoidance of gangs and violence.  In
addition to the core classes, the officers conduct "visitations" to grades K through 5 to teach
age-related classes on safety and drug and violence resistance.  These visitations reach
several thousand students each year.

The School Resource Officers are primarily assigned to the three junior high schools (Santa
Barbara Jr. High, La Cumbre Middle School and La Colina Jr. High) and the two local high
schools (Santa Barbara High and Bishop Diego High Schools).  These officers’ responsibilities
include conducting investigations of criminal offenses, counseling students about behavior and
academic activities, providing patrol around the campuses and guest speaking in classes on
topics chosen by teachers such as drugs and alcohol, personal safety and law enforcement as
a career.

The officers also give assistance and direction to the Explorer Post which consists of about 25-
30 youths, ages 14-21, who donate thousands of hours each year to a variety of community
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services. The officers are directly involved in scheduling of events and training of Explorers and
interact with the Youth Services Section of the Investigative Division.

Recent Program Achievements

■  DARE van was approved for use in the DARE program. 
■  Two additional DARE classes were given including the first Spanish class at La Cumbre

Middle School. 
■  Daytime Loitering Ordinance fully implemented.  Violators are routinely processed through a

coordinated program involving police, probation, the courts and other agencies or programs
(i.e. Teen Court.)

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of 6th grade students taught core
lessons in DARE per year

1,000 1,000 1,000

Number of kindergarten through 5th grade
students taught “visitations” per year

500 500 500

Number of student counseling sessions
conducted by SBPD officers

300 300 300

Organize and coordinate DARE graduations
annually which are attended by students,
parents, local dignitaries and members of law
enforcement

2 2 2
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INVESTIGATIONS

Program Summary

■  Investigate crimes including homicide, rape, robbery, assaults, burglary, grand and petty
thefts, auto theft, embezzlement, fraud, narcotics, vice and other serious crimes.

■  Case preparation and courtroom presentations.
■  Obtain and serve warrants on fugitives.
■  Develop and use informants from the criminal element.
■  Gang suppression by follow-up searches and arrests for gang criminal activity.
■  Auto burglary suppression with the use of bait cars.
■  Crime prevention through community and business presentations.
■  Crime reduction by the arrest of street-level drug offenders.
■  Investigation and apprehension of major narcotic dealers.
■  Network with City, County, State and Federal authorities to resolve specific

community problems.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Continued enhancement of our forensic science services to include lab remodel and two
digital input systems.

■  Remodel of existing interview room to provide atmosphere more conducive to victim and
witness interviews.

■  Extensive redirection of resources to effectively track registered sex offenders living in the
City of Santa Barbara.

■  Enhance capability through real-time crime analysis through personal computers in the
Investigative Division.
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Revenues received for this program are from vehicle anti-theft fees.
Salaries and Benefits include wages paid to temporary employees.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Identification Technician 1 1 1
Police Captain 1 1 1
Police Lieutenant 1 1 1
Police Officer 17.8 18.4 18.4
Police Sergeant 4 4 4
Police Technician 2 2 2
Senior Office Specialist 2 2 2

Total 28.8 29.4 29.4

Program Description

The division investigates crimes that are not concluded or inactivated by the Operations division
personnel during their initial investigations.  This includes homicide, rape, robbery, assaults,
burglary, grand and petty thefts, auto theft, forgery, embezzlement, fraud, narcotics, vice and
other violations of the Penal Code and Municipal Code.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Intergovernmental $ 35,000 $ 35,000 $ 35,000
Total Revenues $ 35,000 $ 35,000 $ 35,000

Expenditures
Salaries and Benefits $ 2,409,087 $ 2,315,701 $ 2,438,579
Supplies and Services 213,245 237,223 238,413
Non-Capital Equipment 38,000 36,800 36,380
Total Expenditures $ 2,660,332 $ 2,589,724 $ 2,713,372
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Investigators also subscribe to the philosophy of Community Oriented Policing and Problem
Solving by working with the community and other criminal justice agencies to pro-actively
minimize crime victims through public education, apprehension of offenders and coordinated
prosecution efforts.

Providing immediate support to the investigators within the division is a secretarial pool, police
laboratory technician, police technician in charge of court liaison and City permits, a polygraph
operation for criminal and background polygraphs, a part-time cadet, a part-time laboratory
volunteer and a full-time laboratory volunteer.

Recent Program Achievements

■  Updated computer software to allow lab technicians to prepare crime scene drawings for
court presentation.

■  The forensic science section recently obtained a crime scene vehicle equipped with all the
latest technology for crime scene investigation.

■  The investigative division is currently implementing a “Live-Scan” digital fingerprint system
that will give instant results of fingerprints submitted, and will be used for licensing all school
personnel.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Assigned cases investigated to close within 100
days

75% 75% 75%

Cases presented to the District Attorney without
a return request for further investigation

90% 90% 90%
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SERIOUS HABITUAL OFFENDER

Program Summary

■  Establish and maintain an interagency task force with the School District, District Attorney,
Probation Department and numerous community based organizations regarding Serious
Habitual Offenders (SHOs).

■  Identify SHOs and potential SHOs according to the established criteria (502W&I).
■  Compile and maintain SHO packets and summary profiles.
■  Prepare and distribute bi-monthly SHO activity bulletins to authorized agencies.
■  Expand information gathering and analysis on active SHOs for apprehension and detention

by law enforcement agencies.
■  Check of juvenile criminal history of all applicable adults whose cases are presented to the

District Attorney's Office for filing and for consideration by the District Attorney in charging
decisions.

 
 

 Fiscal Years 2000 & 2001 Budget Highlights & Goals
 
■  Although the grant has ended, the SHO program will continue to operate.
 
 

 

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 42,783 $ 41,741 $ 43,845
Total Expenditures $ 42,783 $ 41,741 $ 43,845

 
 There are no revenues associated with this program.
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 Authorized Positions

 in Full-Time Equivalents (FTE)
    
 
 Position Title

 Adopted
 FY 1999

 Adopted
 FY 2000

 Recommended
 FY 2001

 Police Officer  .6  .6  .6
 Total  .6  .6  .6
 
 

 Program Description
 
 This program is directed toward the small number of chronic offenders who are responsible for
a disproportional amount of crime.  Federal statistics indicate that 3-5% of the juvenile offender
population is responsible for 60% of all juvenile crime.
 
 SHO is premised on the theory that serious repeat offenders, who are wards of the court, are
responsible for their actions and that punishment and public safety are appropriate goals.  The
program utilizes an advanced computer data system to gather and share information with the
members of the juvenile system regarding repetitive juvenile offenders.  The program reaches
at risk youth who are referred to community based organizations with realistic and optimistic
hope that intervention will turn the tide of their criminal behavior.  The system enhances the
likelihood of apprehension, prosecution and successful rehabilitation.
 
 

 Recent Program Achievements
 
■  The program continues to facilitate probation search and seizure sweeps targeting Serious

Habitual Offenders.
■  The program has identified, tracked, prosecuted and supervised SHO juveniles.
■  The program has been successful in solving may juvenile related crimes due to the

extensive contacts with at-risk youth.
■  The program continues to bridge the gap between the police department and at-risk youth

and their parents in trying to direct them into community based organizations to curb further
criminal activity.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of SHOs identified 20 20 20

Number of Pre-SHOs identified 75 75 75

Number of SHOs certified 20 20 20

Number of SHO arrests 28 28 28

Number of SHO inter-agency task force
meetings

12 12 12
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PATROL OPERATIONS

Program Summary

■  Administration of Operations division including special programs, such as the Host
Program, Tactical Patrol Force, Beat Coordinators and Special Events.

■  Response to all felony calls, crimes in-progress and selected misdemeanors.
■  Provide seven-day a week, 24 hour-per day police protection.
■  Main component of Community Oriented Policing--uniformed officers working with

the community.
■  Facilitate the safe movement of pedestrians, bicyclists and motorists.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Expand the Community Oriented Policing philosophy.
■  $32,138 and $32,747 were added above target to FY98 and FY99, respectively to

offset increased charges for jail bookings and sobering station admissions.  There is
no impact on positions.

■  State Assembly Bill 3229 money will provide for the hiring of four additional police
officers to deal with gang violence, criminal investigations, and a School Resource
Officer in the high schools.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Police-SLESF/COPS/AB3229 $ 210,206 $ 233,869 $ 257,096
Office of Traffic Safety Grant - - -
Booking Fee Recovery 25,750 25,750 25,750
Total Revenues $ 235,956 $ 259,619 $ 282,846

Expenditures
Salaries and Benefits $ 7,038,159 $ 6,884,043 $ 7,296,296
Salaries and Benefits(Grant Funded) 210,206        233,869 257,096
Supplies and Services 1,034,435 1,096,586 1,106,381
Non-Capital Equipment 6,323 5,742 4,418
Total Expenditures $ 8,289,123 $ 8,220,240 $ 8,664,191

Salaries and Benefits include wages paid to temporary employees.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Police Captain 1 1 1
Police Lieutenant 4 4 4
Police Officer 77 77 77
Police Sergeant 12 12 12
Senior Office Specialist 2 2 2

Total 96 96 96

Program Description

Patrol operations officers are the first responders to people calling 9-1-1 for assistance. While
patrolling our streets to prevent and deter crime, these officers operate under the Community
Oriented Problem Solving philosophy.  The important components of this philosophy are
analyzing the problems to determine the causes and obtaining the assistance to resolve them. 
The Division provides public assistance, crime and traffic enforcement, patrol response to
crimes and disaster assistance 24-hours a day, 7-days a week.  Patrol Operations responds to
all felony calls, crimes in-progress and selected misdemeanors.  This division is immersed in
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Community Oriented Policing through the use of innovative police strategies, such as Beat
Coordinators, the Tactical Patrol Force and the Bicycle Patrol.

The division consists of uniformed patrol officers, traffic officers, Tactical Patrol Force officers
and K-9 officers.  The division also consists of officers who conduct crime scene investigations
and special events planning.  Patrol operations include the Host Program, the Problem
Enforcement Team (P.E.T./Gang Violence Suppression) and the Reserve Corps.  The division's
Administrative Staff (1 captain, 4 lieutenants, 1 civilian secretary, 1 civilian station officer)
provide direction and administrative support for the Patrol operations and specialty programs.

Recent Program Achievements

■  Reduced crime in streets through pro-active enforcement efforts.
■  Operations personnel responded to over 86,000 calls for service.
■  Enhanced traffic safety through traffic oriented problem solving approach and a

State Office of Traffic Safety Grant.
■  Received state grant to enhance enforcement of alcoholic beverage laws in bars and

restaurants.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Average (mean) on-scene response time to high
priority 9-1-1 calls from the time of dispatch (i.e.,
9-1-1 calls with potential for loss of life, injury or
violent crime)

4 min 4 min 4 min

Minimize the ratio of injury traffic collision per
1,000 people through problem solving,
awareness and enforcement

12/1,000 12/1,000 12/1,000

Maximize the ratio of traffic citations not
contested in court by the violator

90% 90% 90%
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BEAT COORDINATORS

Program Summary

■  Links police and community via the concept of Community Oriented Policing.
■  Six officers, one responsible for each beat.
■  Each officer empowered to utilize any and all resources to solve beat problems.
■  Each officer is responsible to liaison with community groups on the beat.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Attend monthly public meetings on their beats making themselves accessible to citizens.
■  Officers will be available to facilitate citizen participation and involvement in addressing

public safety problems in their neighborhoods.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 470,869 $ 459,743 $ 482,103
Supplies and Services 6,981 5,706 6,009
Total Expenditures $ 477,850 $ 465,449 $ 488,112

There are no revenues associated with this program.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Police Officer 6 6 6
Total 6 6 6

Program Description

The City is divided into six areas of responsibility called beats.  Each beat is patrolled by a set
of officers designated to provide coverage for a 24-hour period.

In keeping with the philosophy of Community Oriented Policing, each beat is also assigned an
officer called a Beat Coordinator.  That Beat Coordinator has the responsibility for being the
point of contact for the community as defined by that beat.

While Beat Coordinators have responsibility for the success of the program, they have special
responsibility for solving problems on the beat.  The problems may be brought to their attention
by way of their interaction with community, City staff or their own observations.

The Beat Coordinator is given the full range of responsibility for correcting the problem by
increased police activity, which may involve social agencies or other City staff.

By allowing the Beat Coordinator the full range of authority to correct a problem, results can be
obtained quickly and effectively.

Recent Program Achievements

■  Improved citizen accessibility to the police.
■  Addressed and solved zoning and neighborhood housing issues.
■  Reduced truancy and loitering problems at Santa Barbara High School and Santa Barbara

Junior High School.
■  Worked closely with community groups in solving neighborhood problems.
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SPECIAL EVENTS

Program Summary

■  Provide police services for events beyond the scope of day-to-day operations.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Coordinate effectively all special events, including those recurring yearly.
■  Facilitate the needs of those involved in "last minute" special events to insure the effective

interaction between users and the City.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Permits $ 40,000 $ 60,000 $ 60,000
Total Revenues $ 40,000 $ 60,000 $ 60,000

Expenditures
Salaries and Benefits $ 97,656 $ 104,007 $ 107,792
Supplies and Services 1,755 1,106 1,159
Total Expenditures $ 99,411 $ 105,113 $ 108,951
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Police Officer 1 1 1
Total 1 1 1

Program Description

Special Events are extraordinary events that impact the City and Department beyond regular
day-to-day operations.  Some Special Events are planned (e.g. filming productions, parades,
athletic events, festivals, etc.), some recur each year (e.g. Fiesta, Summer Solstice, Fourth of
July celebrations, County Bowl concerts, etc.), and some are unplanned (political and religious
demonstrations, disasters, etc.).  Department staff review Special Events to determine if police
officers outside the regularly scheduled police officer deployment should be assigned to protect
public safety or perform traffic control.  These are extra-duty assignments compensated at an
overtime rate.  There are Special Events which may not require dedicated extra-duty officers
but the organizer requests them.  Staff evaluates those requests to determine if they serve the
City's interests and may assign officers.

Overtime salaries for Special Events are paid out of the Department's allocated funds.  In most
cases of planned Special Events, the organizer is billed for the overtime costs; reimbursement
is paid to the City's General Fund.  For most unplanned (and a few planned) events, the
Department absorbs the overtime costs from its existing overtime budget.  Special event
permits are issued, coordinated with other departments and appropriate fees are collected.

Recent Program Achievements

■  Processed 160 special event requests.
■  Participated in the ongoing planning for Fiesta, Summer Solstice and the Fourth of July

Celebration.
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TACTICAL PATROL FORCE

Program Summary

■  Primary responsibility is street crime in the central and beach front business district.
■  Officers work primarily on bicycles.
■  Tactical Patrol Force officers are not assigned calls for service but proactively initiate

enforcement related to crime and nuisance issues, such as public inebriation, aggressive
panhandling, drug use and drug sales.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Control street crime and antisocial behavior in the beach front through concentrated
patrols.

■  Focus on nuisance crimes, such as public inebriation and street-level drug dealing in
the downtown areas.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 320,707 $ 307,902 $ 326,119
Supplies and Services 6,200 3,866 4,069
Total Expenditures $ 326,907 $ 311,768 $ 330,188

There are no revenues associated with this program.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Police Officer 3 3 3
Police Sergeant 1 1 1

Total 4 4 4

Program Description

The Tactical Patrol Force (T.P.F.) is a team consisting of a sergeant and three officers. Their
primary responsibility is street crime in the central and beach front business districts.

These officers generally work on bicycles.  The unit is not assigned calls-for-service in order to
allow them time to proactively address specific street crime and nuisance issues such as public
inebriation, aggressive panhandling and a variety of street crimes including drug use and drug
sales.

The mission of the Bicycle Patrol Team is to make the downtown area safe, not only in reality,
but also in perception.  They work their beat much like the "old beat cop" by patrolling on a
bicycle.  They take pride in knowing everyone on their beat from the merchants to the street
transient.

In addition to bicycle patrol, these officers use a variety of methods including uniform foot
patrol, plainclothes patrol and covert surveillance.  The team is very flexible adjusting their
schedule to concentrate on any particular issue or problem.

These officers, like the Department’s regular officers, utilize the strategy of Community
Oriented Problem Solving.  The officers involve the people who live and work downtown in
addressing the real and perceived problems to keep the downtown area alive and vital.
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Recent Program Achievements

■  Coordinated Dual Diagnosis, Chronic Offender, and Host programs that improved public
safety and perception.

■  Led the City's major parades with bicycles, which had public relations value and were safer
and quieter than motorized vehicles.

■  Attended meetings to address crime concerns and mediated a variety of business owner
conflicts.
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WESTSIDE NEIGHBORHOOD BICYCLE PATROL

Program Summary

■  Extra duty police officers on paid overtime patrolling Westside neighborhood primarily on
bicycles.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Extra duty police officers will continue to be deployed in the Westside neighborhood during
the budget year.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 46,353 $ 47,743 $ 47,743
Total Expenditures $ 46,353 $ 47,743 $ 47,743

There are no revenues associated with this program.

Program Description

In response to a growing fear of crime and concern for safety in the Westside Community, a
council subcommittee was formed in 1995 to look into the issues. This year’s appropriation will
permit the continued staffing of the bicycle patrol for approximately 1,170 additional police
officer patrol hours.

The deployment schedule for these officers was determined through consultation between the
Police Department and members of the Westside Study Group.
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Recent Program Achievements

■  The program met safety concerns of Westside neighborhoods.
■  Overtime funding allowed increased patrol of selected neighborhoods.
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HOST PROGRAM

Program Summary

■  Six part-time temporary employees called Hosts provide host functions as City
ambassadors; provide information and direction to citizens; enhance public safety and
feeling of security.

■  Assigned to the beach and central business district.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Focus on the areas frequented by troublesome panhandlers and transients

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 51,375 $ 51,375 $ 51,375
Total Expenditures $ 51,375 $ 51,375 $ 51,375

There are no revenues associated with this program.
Salaries and Benefits are paid to temporary employees.
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Program Description

The Host Program was implemented July 1, 1995.  It is staffed by six part-time temporary
employees who are limited to working no more than 1,000 hours each per fiscal year. (Their
hourly wage is $10.)  The total amount of funds allocated to pay for salaries is $55,000.

Under supervision of the Tactical Patrol Force Sergeant, the uniformed Hosts are assigned to
the Central and Beach front Business Districts during normal business hours to function as City
ambassadors; provide information and direction to citizens; enhance public safety; and
proactively address public safety issues with residents, businesses and visitors in order to
create a safer, cleaner environment to stimulate business and tourism.  They are trained to
identify those conditions which warrant formal police intervention or action and communicate
this information to police dispatchers.  They proactively address the issue of panhandling by
informing the general public of the problems associated with people who beg for money.

The Hosts are equipped with cellular phones and pagers.  The Host uniform consists of a blue
polo shirt with Host logo emblazoned on the front and back of the shirt, khaki pants or shorts, a
fanny pack and pith helmet.

The number of Hosts assigned to work each day and the hours they work varies by season and
volume of visitors downtown and at the beach.

Recent Program Achievements

■  Provided information and direction to citizens and tourists.
■  Improved perception of public safety in downtown area.
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PARTNERSHIP FOR YOUTH

Program Summary

■  A policy prevention board represented by members of the community, business, courts, and
at-risk youth and their parents was established to administer the grant

■  An interagency task force was established including the School District, Council on
Alcoholism and Drug Abuse, City Parks, Recreation, Works Skills Program, and the YMCA.

■  Establish target group of juveniles to evaluate effectiveness of program (El Puente School).
■  Continue anti-gang curriculum within the elementary schools  4th and 5th grades.
■  Establish life skills program in middle schools for youth and family.
■  Enhance work skills program for youth seeking employment.
■  Establish teen center through local YMCA.
■  Establish transportation for youth between school, work skills programs and YMCA.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  The funding for this program will continue through March 2001.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
State OCJP Grant $ 206,700        $ 206,700        $ 206,700       
Total Revenues $ 206,700        $ 206,700        $ 206,700       

Expenditures
Salaries and Benefits(Grant Funded) 52,893 44,766 49,534
Supplies and Services 153,807 161,934 157,166
Total Expenditures $ 206,700 $ 206,700 $ 206,700
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Assistant Partnership for Youth Coordinator 1 1 1
Total 1 1 1

Program Description

The Partnership for Youth (PFY) Program specifically targets at-risk youth.  The objectives of
the grant are to determine which youth are at-risk throughout the community and create
programs that will assist them in completing school, seek gainful employment, and establish
needed recreation programs.  The PFY Program also includes a multi-component evaluation
process to measure program effectiveness.

The PFY Program continues many of the programs established with the Gang Violence
Suppression Grant and expands the education programs.  The anti-gang curriculum will
continue in the elementary schools 4th and 5th grade.  The education component will expand into
the middle school to include a "“Life Skills” Program for youth and their parents.

The program specifically mandates a target group of youth be selected for evaluation of
program effectiveness.  El Puente School serves as our target group.  Through the grant these
youth receive extensive individual and group counseling.  They are shuttled between several
programs funded through the PFY Grant by the City Parks Department.  Programs available
include work skills development, alcohol and drug abuse treatment, and after school recreation
at the YMCA.

The YMCA is an integral part of the program.  The local YMCA created and constructed a
“Teen Center” that has recreation, day care, and educational components.  The Teen Center is
fully equipped to include personal computers to assist in school projects.

The staffing for the “Work Skills” program already established through parks and recreation has
been doubled to assist all youth wishing to participate.

Recent Program Achievements

■  The YMCA recently completed a 1600 sq. ft. “Teen Center”.  The PFY Program has
supplied recreation equipment, personal computers, and staffing to ensure hours of
operation after school and weekend nights. 
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COMBINED COMMUNICATIONS CENTER

Program Summary

■  Support Police and Fire Departments by answering all emergency telephone calls and
dispatching Police and/or Fire units.

■  Liaison with Fire Department, allied agencies and other City department staff.
■  Provide radio dispatch of police, fire, and rescue personnel in routine, emergency and

disaster situations 24-hours per day.
■  Certification of staff in compliance with Police Officer Standards and Training criteria and

Emergency Medical Dispatch.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Implement a new Computer Aided Dispatch (CAD) system.
■  Assist in the department recruiting effort to hire and retain police/fire dispatchers and

reduce turnover.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 1,048,763 $ 1,013,375 $ 1,091,445
Supplies and Services 98,646 88,893 146,725
Non-Capital Equipment 5,052 4,453 4,534
Total Expenditures $ 1,152,461 $ 1,106,721 $ 1,242,704

There are no revenues associated with this program.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Police/Fire Communications Manager 1 1 1
Police/Fire Communications Specialist I 18 18 18
Police/Fire Communications Specialist II 4 4 4

Total 23 23 23

Program Description

The City of Santa Barbara Combined Communications Center is established within the Police
Department facility.

The Combined Communications Center supports the Police and Fire Departments by
answering all emergency telephone calls and then dispatching appropriate response to the
incident.  The center operates a Computer Aided Dispatch system to keep status of police and
fire units and assist in prioritizing response to calls for service.  The center also serves as a
communications network for police and fire employees, and provides informational assistance
and proper referrals as necessary.

The center also maintains tape recordings of incidents for liability protection and courtroom
testimony.

Employees of the center support Community Oriented Problem Solving programs by serving as
instructors in the Citizen, Youth, Explorer and Police Reserve Officer Academies.

Recent Program Achievements

■  Ninety percent of Police/Fire dispatchers trained as Emergency Medical Dispatchers. 
■  All work stations converted to PC’s. 
■  All work stations fitted with Telecommunication Devices for the Deaf (TDD’s) - a second

such installation in the country.
■  Dispatch FTO program reorganized to increase efficiency and assist in retention of new

employees.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Police and Fire radio frequencies staffed 100% 100% 100%

Police Officers Standards and Training (POST)
Certification of staff

100% 100% 100%

Minimum staffing level maintained 80% 70% 70%

Emergency Medical Dispatch certification of
PFCS IIs

100% 80% 80%

Emergency Medical Dispatch certification of
PFCS Is

70% 70% 70%

Review 9-1-1 phone logs and investigate calls
not answered

100% 100% 100%
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ANIMAL CONTROL

Program Summary

■  Enforce State Humane Laws under Penal Code, California Code of Regulations, Civil Code,
Fish and Game Code, Food and Agriculture Code, Health and Safety Code, Government
Code and Santa Barbara Municipal Code.

■  Animal Control Officers respond to an average of 670 calls per month, working 7-days per
week, and provide stand-by call for animal emergencies.

■  Impound stray, injured, dead and confined animals.
■  Humane trapping is provided for nuisance animals.
■  Special beach and park patrol (on quad runner) for stray or loose animals.
■  Investigate animal neglect and cruelty cases.
■  Euthanize sick, injured, old or unwanted animals.
■  Locate missing pets through lost and found reports.
■  Quarantine animals involved in biting a human.
■  Quarantine animals involved with wildlife such as contact with a rabid bat.
■  Educational presentations to schools, church groups, scout troops, citizen and youth

academy, safety fairs, pet fairs, Girl's Club, etc.
■  Mutual aid response for disasters, active members of Santa Barbara Equine Evacuation and

Disaster Team.
■  Expand education and prevention programs and implement wildlife education program.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Bring the Animal Control to full staffing and focus enforcement  on the Beach and Park
areas.  Train and utilize other resources (i.e., Park Patrol) to accomplish this goal.

■  Integrate the Volunteer Program into the Animal Control for routine office work in order to
free up A/C Officers for educational and enforcement duties.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Animal Licenses $ 37,500 $ 37,500 $ 37,500
Total Revenues $ 37,500 $ 37,500 $ 37,500

Expenditures
Salaries and Benefits $ 230,099 $ 224,959 $ 241,767
Supplies and Services 71,431 78,419 79,527
Non-Capital Equipment - 3,354 -
Total Expenditures $ 301,530 $ 306,732 $ 321,294

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Animal Control Officer 4 4 4
Animal Control Supervisor 1 1 1

Total 5 5 5

Program Description

This program provides comprehensive animal services for the City of Santa Barbara.  All calls
for service are received at the Animal Control Center.  The calls are input into the computer by
the Animal Control Supervisor or Animal Control Officer, and dispatched by the Police
Department Communications Center.  The Animal Control Center is open for regular business
hours from 8:00am - 5:00pm, seven-days a week.  When the Animal Control Center closes, an
Animal Control Officer is on standby duty until the center reopens.  While on standby, the
Animal Control Officer will respond to the following emergencies:
■  Law enforcement requesting assistance.
■  Injured animal; owner of animal is unknown.
■  Animal creating a traffic hazard.
■  Animal creating a dangerous situation.
■  Animal has bitten a human and is still running loose.
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The City of Santa Barbara contracts with Santa Barbara County for sheltering services. The
shelter is located at 5473 Overpass Road in Goleta.  At least two times per day, a trip is made
to the shelter to drop off animals that were impounded in the City limits.

The Animal Control Office has available a 4x4 quad runner which is used for beach and park
patrol especially during the summer months.  With this vehicle, the Animal Control Officer is
able to patrol hard to reach areas.

Recent Program Achievements

■  Multi-Agency Wildlife Education Program conducted to inform the public of alternative
methods to wildlife trapping.

■  A Field Training Officer Program was developed in order to standardize training for Animal
Control new-hires.

■  An Audit of overtime policy relative to “on-call” assignment was completed with findings and
recommendations implemented.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Percent of animals quarantined that were
involved in human bites and/or suspected of
possible rabid animal contact

100% 100% 100%
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OFFICE OF EMERGENCY SERVICES

Program Summary

■  Develop and enhance a City-wide emergency services organization.
■  Conduct comprehensive all-hazards analysis.
■  Coordinate City programs and processes related to mitigation, response, and recovery

involving natural, technological and national security emergencies.
■  Maintain and enhance the effectiveness of City facilities and resources utilized in

emergency planning and response.
■  Coordinate with other jurisdictions and agencies to enhance mutual aid effectiveness.
■  Direct and facilitate emergency services training of City personnel.
■  Provide programs and information to the public concerning disaster planning, preparation,

response and recovery.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Upgrade Emergency Operations Center computer capabilities to allow PC based
management of EOC information.

■  Establish an electronic linkage with the Santa Barbara County Operational Area EOC to
improve communication and information transfer during disasters and large emergencies.

■  Maintain proficiency among City employees in the Standard Emergency Management
System through training and consistent use during disasters and emergencies.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 132,278 $ 134,682 $ 142,104
Supplies and Services 57,379 62,781 63,757
Non-Capital Equipment - - 2,053
Total Expenditures $ 189,657 $ 197,463 $ 207,914

There are no revenues associated with this program.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Police Sergeant 1 1 1
Senior Office Specialist .8 1 1

Total 1.8 2 2

Program Description

The Office of Emergency Services (O.E.S.) prepares the City for emergencies that may come
about as the result of natural or manmade calamity.  The O.E.S. staff prepare emergency
plans, train City employees and the community and maintain equipment necessary to deal with
any disaster.  The O.E.S. is responsible for the Emergency Operating Center located in the
Police facility, other satellite locations and the Mobile Command Post.

To properly prepare the City for emergencies, O.E.S. must continually research and then
develop a comprehensive hazard analysis.  After identifying the possible threats, plans must be
made to deal with each type of occurrence.  O.E.S. must then train City employees who will
respond to the emergency.  Large scale media programs and smaller group training programs
help to educate the public on how to protect their lives and property.  During an actual event,
the O.E.S. staff take a leadership role in coordinating the emergency response.  During and
after a major event O.E.S. coordinates compliance with Federal, State and local laws dealing
with response and recovery.

Recent Program Achievements

■  Updated Standard of Operation Procedure for all City Departments.
■  Established a new EOC Manager position to increase efficiency of the Emergency

Operations Center during disasters and large emergencies.  Identified and trained
personnel for the position.

■  Improved radio communication for the Police and Fire sections in the EOC through
the installation of customized radio transmitters and receivers.

■  Trained Police Department supervisors and senior officers in the set-up of the
Emergency Operations Center to increase disaster readiness and decrease the time
needed to activate the EOC.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Train key City managers to an appropriate level
of capability in emergency management

100% n/a n/a

Conduct training in neighborhoods or workplaces
regarding emergency response

4/year 4/year 4/year

Meet with regional emergency management
agencies

4/year 4/year 4/year

Meet with area governments (including special
districts) for emergency preparedness
coordination

6/year 6/year 6/year
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DEPARTMENT SUMMARY

Department Description

The City's largest department is Public Works.  The department’s total annual budget of over
$58 million represents approximately 46% of the City's total budget and the 272 full time
employees approximates 26% of the City's permanent work force.  Public Works Department
programs generates approximately $57 million in revenue for the City to offset the expenditures.
The main office for Public Works is located at 630 Garden Street.  The department is
responsible for operating the City's El Estero Wastewater Treatment Facility on Yanonali Street
and the Cater Water Treatment Facility on San Roque Road.  The Department’s mission is to
provide for the public's needs relative to the City's transportation system, water and wastewater
services, refuse collection, construction and maintenance of all City facilities, automotive
equipment communications equipment and repair and maintenance of all streets, sidewalks,
and street lights throughout the City.  The department consists of 27 operating programs and 3
capital programs.

Department Programs

Fiscal Year 2000 Fiscal Year 2001
Program Title Revenues Expenditures Revenues Expenditures
Administration $ 142,115        $ 410,577           $ 147,088        $ 435,439           
Engineering Division
Engineering Services 2,543,564     2,866,981        2,559,618     2,678,830        
Land Dev. & Public Right-of-Way 205,000        474,464           205,000        508,000           
Environmental 131,106        324,589           135,693        337,694           
Transportation/Parking Division
Transportation Operations 282,750        282,750           307,596        307,596           
Transportation Planning 391,390        391,390           423,853        423,853           
Alternative Transportation 1,286,949     1,286,949        2,379,298     2,388,298        
Streets Division
Roadway Maintenance/Sidewalk Repair 1,034,401     1,034,401        1,071,094     1,071,094        
Street Sweeping & Cleaning 233,822        233,822           238,696        238,696           
Storm Drain  Repair & Maintenance 564,991        564,991           595,026        595,026           
Special Event Support 53,989          53,989             56,948          56,948             
Traffic Markings and Signage 423,506        423,506           444,504        444,504           
Facilities Division
Communications Systems -                440,991           -                453,225           
Traffic Signals 705,835        705,835           717,441        717,441           
Custodial Services -                623,080           -                656,634           
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Authorized Positions at Beginning of Fiscal Year
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Fiscal Year 2000 Fiscal Year 2001
Program Title (continued) Revenues Expenditures Revenues Expenditures
Water/Wastewater
Water/Wastewater Utilities Mgmt. 31,900,000   6,569,475        32,625,000   7,991,379        
Water Supply Purchases -                5,311,025        -                5,266,191        
Water Reclamation -                628,949           -                641,383           
Distribution & Collection -                5,027,080        -                5,215,068        
Water Treatment 850,000        2,489,510        850,000        2,570,681        
Water Supply Management -                446,626           -                493,902           
Water Resources Laboratory -                726,891           -                764,721           
Wastewater Treatment 200,000        3,410,444        200,000        3,455,144        
Downtown Parking
Downtown Parking 4,197,500     3,376,520        4,172,500     3,461,094        
Parking Management -                474,520           -                477,181           
Intra-City Services (ICS)
Building Maintenance 2,621,677     2,577,352        2,691,312     2,641,998        
Motorpool 3,587,685     3,763,726        3,656,966     3,856,507        
Capital Programs
Street Capital 5,215,000     5,215,000        7,221,450     7,221,450        
Water Capital -                5,315,000        -                4,289,000        
Wastewater Capital -                2,995,000        -                3,665,000        

Totals $ 56,571,280   $ 58,445,433      $ 60,699,083   $ 63,323,977      
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Taxes $ 9,542,512      $ 9,566,918         $ 11,359,355       
Use of Money and Property 1,775,000      2,125,000         2,100,000         
Intergovernmental 1,050,000      2,375,000         3,871,450         
Fees and Service Charges 33,395,921    37,262,685       38,031,966       
Work Orders 4,750,343      4,781,677         4,851,312         
Other 199,000         460,000            485,000            
Total Revenues $ 50,712,776    $ 56,571,280       $ 60,699,083       

Expenditures
Salaries and Benefits $ 16,118,036    $ 16,756,551       $ 17,813,042       
Supplies and Services 14,737,745    16,808,093       16,616,796       
Non-Capital Equipment 128,326         168,835            155,743            
Capital 55,322           143,354            113,686            
Debt Service and App. Reserves 2,577,380      3,799,748         5,161,992         
Water Purchases 5,414,234      5,311,025         5,266,191         
Operating Expenditures $ 39,031,043    $ 42,987,606       $ 45,127,450       
Capital Program 8,765,973      15,457,827       18,196,527       
Total Expenditures $ 47,797,016    $ 58,445,433       $ 63,323,977       

Revenue Under Expenditures $ 2,915,760      $ (1,874,153)       $ (2,624,894)       
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ADMINISTRATION

Program Summary

■  Provide central administration for all department functions.
■  Provide financial management for over $60 million in expenditures of various divisions and

accounts.
■  Develop all Public Works Department related fees, rates, grants or revenue estimates.
■  Provide personnel management for over 350 full time and temporary personnel.
■  Manage the City Hall telephone system.

Fiscal Years 2000& 2001 Budget Highlights & Goals

■  Continue training staff to utilize computer office systems and equipment.
■  Implement a file management system to both maximize office space by reducing the

number of paper files and more efficiently manage computer data files.
■  Facilitate effort to remodel offices to accommodate reorganization needs.
■  Continue to coordinate the review of City telephone systems to ensure lowest cost to the

City.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Taxes - Utility Users Tax $ 75,998 $ 82,115 $ 87,088
Other - Telephone Revenue 50,000 60,000 60,000
Total Revenues $ 125,998 $ 142,115 $ 147,088

Expenditures
Salaries and Benefits $ 334,214 $ 331,614 $ 351,832
Supplies and Services 60,714 72,550 77,883
Non-Capital Equipment 1,000 6,413 5,724
Total Expenditures $ 395,928 $ 410,577 $ 435,439

Salaries and Benefits includes wages paid to temporary employees.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Administrative / Clerical Supervisor 1 - -
Administrative Supervisor - 1 1
Executive Secretary 1 1 1
Public Works Administrative Officer 1 1 1
Public Works Director 1 1 1

Total 4 4 4

Program Description

This program is responsible for managing, budgeting and controlling approximately $63 million
dollars annually to support the City Water, Wastewater, Streets Capital, Engineering,
Transportation Planning, Downtown Parking, Electronics Maintenance, and Custodial Services
Divisions. The program provides personnel management to over 350 full time and temporary
employees, and oversees and coordinates all clerical support, correspondence control, filing
and record management to the Department's six divisions.

The Department also generates approximately $60 million dollars in revenue to the City to
offset Department expenditures.  The program provides revenue estimates to support the
General Fund and the Downtown Parking Program and establishes the user rates for the over
24,500 City water and wastewater customers.  This program also coordinates the Department's
budget preparation for the City's two-year financial plan, monitors each division's annual
operating budget, prepares all necessary personnel transactions, and maintains the official
Department records, files and correspondence.

Other functions in addition to central administration and financial management, include: (1)
administration of the City Hall telephone network and (2) energy management reporting.
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Recent Program Achievements

■  Established a Windows 95 environment for all Public Works workstations. 
■  Converted all standard office templates from DOS to a Windows environment. 
■  Updated various procedure manuals and streamlined administrative processes.
■  Initiated the first steps to implement image scanning of documents for a new file

management system, to reduce paper and files, and simplify the tracking of all department
files.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Percent of expenditures/revenues for
General Fund, within budget

100% 100% 100%
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ENGINEERING SERVICES

Program Summary

■  Provide professional engineering services management and support for the completion of
the City's many capital improvement programs.

■  Provide engineering general support services to all City departments including claims
investigation, litigation support, mapping, technical drawings and data acquisition.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Manage Redevelopment Agency funded capital improvement projects (Railroad Depot
construction projects and State St. improvements.)

■  Manage ongoing roadway street maintenance projects and drainage improvement projects.
■  Manage and provide engineering support to the Waterfront Department's Marina 1 and

Waterfront Office building projects.
■  Manage and provide engineering support to the Airport Department's Safety Area Grading,

Airfield Pavement Maintenance, Specific Plan Improvements, and Airline Terminal
Expansion.

■  Manage the Water and Wastewater Funds' $7 million annual capital improvement project
program and other one time capital projects.

■  Provide engineering support for the implementation of the City’s new Circulation Element
and the General Fund Capital Program.

■  Implement Councils goal to plan for the beautification of San Andres Street.
■  Develop a Creek Water Quality Program for public information, response to public

complaints, monitor creek water quality and perform limited cleanup to include Mission,
Sycamore, Arroyo Burro creeks and Laguna Channel.

■  Provide financial support to the Community Environmental Council to develop a Watershed
Conservation Center for dissemination of data on Ocean and Creek water quality.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Taxes - Measure "D" Sales Tax $ 362,180 $ 383,564 $ 399,618
Engineering Work Orders 2,085,963 2,160,000 2,160,000
Total Revenues $ 2,448,143 $ 2,543,564 $ 2,559,618

Expenditures
Salaries and Benefits $ 2,317,289 $ 2,387,850 $ 2,469,926
Supplies and Services 187,995 467,331 197,104
Non-Capital Equipment 5,500 11,800 11,800
Capital 2,950 - -
Total Expenditures $ 2,513,734 $ 2,866,981 $ 2,678,830

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Accounting Assistant 1 1 1
Administrative Assistant 1 1 1
Assistant Public Works Director/City Engineer .8 .8 .8
Clerical Coordinator 1 1 1
Engineering Technician II 4 4 4
Principal Civil Engineer 1.8 1.65 1.65
Project Engineer I/II 7 8 8
Public Works Inspector II 1 1 1
Real Property Agent .5 .5 .5
Senior Engineering Technician 2 2 2
Senior Office Specialist 2.5 2.5 2.5
Senior Public Works Inspector 3 3 3
Supervising Engineer 5 5 5
Survey Party Chief 1 1 1
Survey Technician II 2 2 2
Water Conservation Specialist - 1 -
Water Supply Manager - .25 -

Total 33.6 35.7 34.45
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Program Description

The City's capital improvement program is managed by the Public Works Department's
Engineering Division.  The Engineering Division provides professional engineering services for
planning, designing, surveying, inspecting and managing Public Works' improvements.  Long-
range master planning to support the City's street, water wastewater, transportation and parking
infrastructures, is also provided.  The Division also assists the Airport, Waterfront,
Redevelopment Agency and all General Fund departments with engineering services.  Services
include in-house design, construction management and inspection of the annual water, sewer
replacement and street capital improvement programs, plus contract administration of all
Airport, Waterfront, Redevelopment Agency and Parks and Recreation capital projects.  Over
the past six years, the City's total of new capital projects has averaged over $15 million per
year.  The total value of these improvements, from planning through completion of construction,
varies annually between $50 - $75 million, over the several years it takes to complete.  There
has been an average of $18 million of annual construction completed for the past two years. 
This level of capital construction is anticipated to increase for the next two years.

The cost of City-provided engineering services is tracked and is billed to the user departments
or capital improvement projects much in the same way the contract costs for design and
construction are billed to the City.  In this way, City-designed projects total costs are on an
equal footing with contractually designed construction projects.  Review of several years of
tracked total costs have shown that City staff can more efficiently design and manage the City's
routine capital program, the annual water/sewer replacement project and the annual street
resurfacing projects.  Engineering and architectural firms can more efficiently design complex
projects where City staff does not have extensive experience.  The varied nature of the City's
capital funding lends to a split of approximately 20% - 40% being completed in-house and the
remainder completed through contracts with professional firms.

Recent Program Achievements

■  During fiscal 1998, approximately $70 million worth of capital improvement projects were
under engineering management for planning, design, contract administration and survey
and construction management.

■  Projects included the Seismic Retrofit of Parking Structure No. 7, Garden Street Extension
and Annual Water Main Replacement Program.

■  During fiscal 1997, approximately $19.8 million in capital improvements managed by
Engineering Division were completed.

■  Staff closed out the January and March 1995 storm accounts; and in addition, 1998
completed disaster reporting.

■  Assisted in the City’s response to the Conejo Landslide and the many requests for public
assistance during the City’s historic greatest annual rainfall.

■  Completed the Chase Palm Park Expansion Project
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Value of construction completed $15M $15M $15M
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LAND DEVELOPMENT AND PUBLIC RIGHT-OF-WAY

Program Summary

■  Coordinate Engineering Division and Transportation Division review and permitting of
approximately 250 private land development projects per year.

■  Manage and operate the Public Works permit counter which issues approximately 750 over
the counter permits, and participates in the review of approximately 3,000 building
construction permits annually.

■  Ensure that land development activities comply with the Subdivision Map Act and City
Municipal Code.

■  Manage and protect the City’s real property interests and City utility easements.
■  Obtain rights of way for public improvement projects.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Streamline the permit process and further excellence in customer service and Land
Development management audit.

■  Obtain and manage the permanent and temporary construction right of way for capital 
program improvements.

■  Manage the Outdoor Dining Program.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fees $ 230,000 $ 205,000 $ 205,000
Total Revenues $ 230,000 $ 205,000 $ 205,000
Expenditures
Salaries and Benefits $ 455,373 $ 451,608 $ 485,145
Supplies and Services 21,897 20,356 20,355
Non-Capital Equipment - 2,500 2,500
Total Expenditures $ 477,270 $ 474,464 $ 508,000
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Assistant Public Works Director/City Engineer .2 .2 .2
Engineering Technician III 1 1 1
Principal Civil Engineer .1 .1 .1
Public Works Inspector II 1 1 1
Real Property Agent .5 .5 .5
Senior Engineering Technician 1 1 1
Senior Office Specialist .5 .5 .5
Senior Real Property Agent 1 1 1
Supervising Engineer 1 1 1
Supervising Transportation Planner .5 .5 .5

Total 6.8 6.8 6.8

Program Description

The program provides engineering review of land development projects and assists the public and
city staff with right of way inquiries.  This work includes the review of site-specific public
improvements and public/private interfaces and management/operation of the Public Works
permit counter at 630 Garden St. plus interfacing with Community Development staff to coordinate
response to the public.

Right of way management includes: 1) Inspection of private improvement work within public
right of way to ensure compliance with City standards and regulations, 2) Preparation of
encroachment permits and license agreements to address issues associated with private use of
public right of way and City land, 3) Administration of the Outdoor Dining Program consisting of
approximately 40 leases for outdoor cafes on City sidewalks, 4) Preparation of land
development agreements and documents including street easement deeds, waterline/sewer line
easement deeds, water extraction rights, certificates of compliance and certificates of voluntary
merger. 5) Maintaining City real property inventory, including oversight of approximately 30
leases and disposal of excess land following City Charter and Government Code regulations,
and 6) Procuring rights of way for construction of capital improvement projects.
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Recent Program Achievements

■  Reorganized the Public Works Land Development function to better respond to the needs of
the public.  This reorganization provides improved coordination between Engineering,
Transportation, Planning, Building and Zoning and Fire Departments.

■  Coordinated right of way matters for the Highway 101/Milpas Interchange Project, the
Hidden Valley Sewer Main Relocation Project, the State Street Sidewalk Replacement
Project, the ongoing Water/Sewer Replacement Projects, and the Las Positas Park Storm
Drain Project.

■  Coordinated real property negotiations for the purchase of right of way property from Union
Pacific Railroad Company adjacent to El Estero Wastewater Treatment Plant, the
disposition of excess land at Flora Vista and Red Rose Way, and the enhancement of the
Outdoor Dining licensing program.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Leases managed 30 30 30

Customer service responses 590 600 610

Number of building permits reviewed 3,000 3,050 3,100

Number of Public Works permits issued 750 775 800
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ENVIRONMENTAL PROGRAMS

Program Summary

■  Environmental Programs administers and coordinated solid waste collection and recycling
services through a contract with BFI Waste Systems of North America Inc. (BFI).

■  Responds to citizen’s solid waste complaints.
■  Coordinates special clean-up projects with volunteers from Looking Good Santa Barbara.
■  Manages the State Solid Waste Board’s Waste Oil grants.
■  Staffs the Tajiguas Landfill Committees.
■  Assesses and oversees remediation of soil and/or groundwater contamination from leaking

underground fuel tank sites to comply with regulatory agency requirements.
■  Performs asbestos studies and abates conditions in City facilities. 
■  Provides vector control and information to citizens for mosquitoes, mice and rats and sprays

creeks and stagnant water for mosquito control.
■  Provides technical support for the City’s Creek and Ocean Water Quality Improvement

Project , the South Coast Watershed Characterization Study and Project Clean Water.
■  Provides technical support for the Downtown State Street Area Sound Study, and the

update of the City’s noise ordinance.
■  Provides hazardous waste technical support and information to other City departments.
■  Mitigates contamination identified during project development and construction.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Implement the mandatory Garbage Service Ordinance.
■  Complete the groundwater remediation program at the Police Station.
■  Continue the vapor extraction soil remediation program at Fire Station #5.
■  Continue the bio-venting remediation soil and groundwater clean up at the Recycling

Center.
■  Work with the Tajiguas Landfill EIR Expansion Committees to determine the future of the

South County’s refuse site.
■  Implement the City’s Creek and Ocean Water Quality Improvement projects
■  Add part-time funding to assist with the implementation of Solid Waste Mandatory Trash

Ordinance.
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■  Support the County’s Project Clean Water and Project NPDES (National Pollution
Discharge Elimination System).

■  Assist in the State Street Noise Study, and with the update of the City’s Noise Ordinance.
■  Obtain State reimbursement of funds spent to remediate Leaking Underground Fuel Tanks

(LUFT) contamination for the Motor Pool and Golf Course.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fees - BFI Reimbursement $ 17,500 $ 17,500 $ 17,500
Taxes - Utility Users Tax 82,426 113,606 118,193
Total Revenues $ 99,926 $ 131,106 $ 135,693

Expenditures
Salaries and Benefits $ 177,303 $ 218,079 $ 231,122
Supplies and Services 64,098 106,510 106,572
Total Expenditures $ 241,401 $ 324,589 $ 337,694

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Code Enforcement Officer 1 1 1
Environmental Programs Supervisor 1 1 1
Principal Civil Engineer - .25 .25
Maintenance Worker II 1 1 1

Total 3 3.25 3.25
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Program Description

The program performs assesses and remediates contaminated sites caused by leaking
underground storage tanks, quarterly monitors the contaminated groundwater at these sites
and submits reports to the governing agency.  The program provides technical support and
information to all departments and the public regarding the proper handling, storage and
disposal of hazardous materials and hazardous waste.  The program also mitigates
contamination identified during project development or discovered during project construction.
Staff has also successfully performed asbestos and lead paint studies for numerous City
facilities and abated the asbestos from the buildings. 

The program oversees the solid waste contract with BFI that provides solid waste service to the
City. Staff responds to complaints and problems regarding solid waste, enforces the Municipal
Code and issues code violation citations.  The program’s staff participated in the Tajiguas
Focus Group, and the Tajiguas Landfill EIR Expansion Committee responsible for determining
options for solid waste disposal for South Santa Barbara County.

The City provides citizens with information on the abatement of mosquitoes, mice and rats, and
implements mosquito abatement by monitoring and spraying the creeks and stagnant waters
for prevention of mosquito development.

This program also oversees the Looking Good Santa Barbara volunteer effort, which
coordinates and oversees beach clean-up, public education, storm drain stenciling, volunteer
youth clean up groups, graffiti abatement, beautification and promotion of clean city programs. 

Program’s staff is active in the County’s Clean Water Project, the South Coast Characterization
Study and the City’s Creek and Ocean Water Quality Improvement Project Staff participates in
creek walks, is involved with the Technical Committee, and in the water sampling of Mission
Creek.  Staff has acquired the NPDES permit for the Airport, assists with the biannual water
sampling and prepares the annual updates to the Regional Water Quality Control Board.

Staff provides technical assistance to the City’s noise ordinance revision and sound study and
has performed sound monitoring of the Downtown State Street Bar area.  In addition, staff
manages the State’s Solid Waste Board; Waste Oil Grants for public education on the proper
disposal of waste oil.



Environmental Programs (4213) 397

Recent Program Achievements

■  Received certification from State for LUFT sites closed.
■  Developed a Mandatory Trash Service Ordinance for the City.
■  Completed the abatement of asbestos containing materials at six City facilities including the

Airport’s Old Control Tower and El Estero’s Wastewater Offices and Laboratory.
■  Remediated the Motor Pool soil and groundwater contamination problem.
■  Staffed the Tajiguas Focus Group and the Tajiguas Landfill EIR Expansion Committees.
■  Completed the Recycling Center Assessment and initiated the Soil and Groundwater

Remediation Project.
■  Assisted in collecting Mission Creek water samples for the County’s Clean Water Project

and the City’s Creek and Ocean Improvement Project.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of Leaking Underground Fuel Tanks
(LUFT) sites mitigated of 13 remaining sites

4 4 4

Number of volunteer clean up events with
Looking Good Santa Barbara

12 12 12

Asbestos Studies Performed 11 4 4

Asbestos Removals Performed 6 6 4
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TRANSPORTATION OPERATIONS

Program Summary

■  Collect, analyze, and interpret traffic information needed to optimize the transportation
system to meet travel demand and City policy for equality and better travel modes.

■  Reduce collisions.
■  Respond to public requests, suggestions, and inquiries for changes in parking and traffic

control.
■  Provide direction in the design and construction of public and private improvements to

ensure traffic safety and minimize travel impacts.
■  Collect and process traffic data for transportation planning and land development review

activities.
■  Operate a coordinated traffic signal system to maximize safety and minimize delay.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Install new state of the art traffic signal control system software to improve traffic signal
timings to increase the efficiency of traffic movement.  

■  Continue studying high collision rate locations to determine what improvements can be
made to improve traffic safety.

■  Review of major construction projects for traffic detour and construction related signing and
warning devices for traffic safety.

■  Modify the traffic signal at the intersection of Micheltorena and San Andres Streets.
■  Implement traffic calming policies incorporating neighborhood traffic planning.
■  Install a new traffic signal at intersection of Arrellaga and State Streets.
■  Refine traffic calming features for use with neighborhood traffic plans.
■  Develop bike system in cooperation with the Transportation Planning Division.
■  Collect traffic data and analysis to support TP/Master Plan activities.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Taxes - Utility Users Tax $ 255,031 $ 277,750 $ 302,596
Fees 10,000 5,000 5,000
Total Revenues $ 265,031 $ 282,750 $ 307,596

Expenditures
Salaries and Benefits $ 230,283 $ 226,418 $ 251,109
Supplies and Services 32,116 56,332 56,487
Non-Capital Equipment 2,632 - -
Total Expenditures $ 265,031 $ 282,750 $ 307,596

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Mobility Coordinator 1 - -
Supervising Transportation Engineer - .75 .75
Traffic Technician II 2 2 2
Transportation Engineering Associate 1 1 1
Transportation Operations & Parking Mgr. .2 .25 .25

Total 4.2 4 4

Program Description

Manage the day to day operation of the City's 250-mile street/sidewalk system for the safe and
efficient movement of people and goods.  Identify and evaluate traffic safety concerns and
make operational improvements or recommend physical improvements.  Implement changes to
parking regulations, speed limits, traffic control signing and striping, signal timing (91 signalized
intersections), bicycle and pedestrian facilities - consistent with State and Federal requirements,
City policies and existing travel patterns.  Coordinate traffic control decisions with MTD, county
and Caltrans.
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Recent Program Achievements

■  Used collision-tracking system to identify and improve locations with high collision rates and
coordinate enforcement activities by the Police Department.

■  Developed a speed hump policy and constructed speed hump projects which have reduced
speeds on neighborhood streets.

■  Installed software up-grade for improved traffic signal coordination with Caltrans signals.
■  Assisted Stanley Drive residents to design a traffic calming system for their street.
■  Installed bike lanes on outer State Street and made striping changes on upper De La Vina

Street for improved operations.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of construction and detour permits
issued per year

400 400 400

Number of fee-collected permits for parking
waivers issued per year

300 300 300

Work orders for changes to traffic signs, striping,
street markings, and curb painting on City streets
investigated and issued

400 400 400
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TRANSPORTATION PLANNING

Program Summary

■  Support regional transportation planning decision-making.
■  Identify and compete for State and Federal money for transportation system development.
■  Work directly with community groups to address neighborhood and business transportation

concerns, and develop appropriate programs or projects.
■  Develop new transportation policies using "state of the art" techniques through a public

participation process in response to Council goals
■  Review all site plans for conformance to transportation and parking alternative

transportation policies, regulations, and practices.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Implement and maximize the efficiency of the Land Development Review Program related
to transportation.

■  Work with Community Development and private parties on imaginative solutions to travel
impacts of development.

■  Work with the Santa Barbara County Association of Governments to finalize the
improvement plans for Highway 101 from Milpas, South.  

■  Update and continue to implement programs to improve across and circulation in
neighborhoods and business areas.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Taxes - Utility Users Tax $ 169,131 $ 391,390 $ 423,853
Total Revenues $ 169,131 $ 391,390 $ 423,853

Expenditures
Salaries and Benefits $ 165,260 $ 361,549 $ 397,934
Supplies and Services 3,871 25,841 25,919
Non-Capital Equipment - 4,000 -
Total Expenditures $ 169,131 $ 391,390 $ 423,853

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Assistant Transportation Planner 1 2 2
Mobility Coordinator - 1 1
Senior Office Specialist - 1 1
Supervising Transportation Planner .5 .5 .5
Traffic Technician II 1 1 1
Transportation Operations & Parking Mgr. .15 - -
Transportation Planning Manager - .85 .85

Total 2.65 6.35 6.35

Program Description

This program provides for the long- and short-range planning and financing of transportation
programs, services and infrastructure to meet the future mobility needs of the City.  The
program is also responsible for planning the safe and efficient movement of people and goods
via automobiles, mass transit, bicycles or travel by foot.  In coordination with the Community
Development Department, Transportation Staff reviews discretionary projects for conformance
to transportation related regulations and practices, and how land use decisions will effect the
transportation system.  Transportation Planning is the lead contact with SBCAG and is
responsible for regional transportation planning efforts and strategies to maintain and improve
access to and from the City.



Transportation Planning (4312) 403

Recent Program Achievements

■  Prepared successful applications and received nearly $12,000,000 in Federal and State
funds for various City transportation and alternative transportation projects.

■  Participated in the Excellence in Customer Service and Development Review Audit Process
to improve upon current systems and programs.

■  Played a leading role in reinventing the Pre-Application Review Process for Land
Development.

■  Developed alternative design concepts for a portion of Shoreline Drive in a community
involved process.

■  Initiated the development of a program to mitigate the traffic impacts of future
developments.

■  Spearheaded efforts to establish the South Coast Regional Sub-Committee, to more
effectively coordinate and receive public input on regional issues germane to the south
coast.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Grant applications processed 7 7 7

Development plans reviewed 75 75 75
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ALTERNATIVE TRANSPORTATION

Program Summary

■  Fund the construction of new or improved pedestrian facilities.

■  Fund the construction of new facilities serving various alternative transportation modes.

■  Fund the operation of energy efficient/non-polluting electric shuttle busses.
■  Develop funding programs for Transit Capitol and operating assistance.

■  Subsidize the operation of various transit assistance programs.

■  Plan auto related, non-auto, and auto alternative improvements to the City's transportation
system consistent with policy’s of the circulation element, bicycle master plan and others.

■  Work with Community Development to implement the Circulation Element.

■  Work with neighborhoods and other Public Works Divisions to develop Neighborhood Traffic
Management Programs and Projects.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Develop and implement a Neighborhood Traffic Management Program.

■  Work with Traffic Solutions to improve the promotion of alternative modes of transportation.

■  Continue implementation of the Bicycle Master Plan and Pedestrian Program, such as
sidewalk links.

■  Work with MTD and SBCAG to fund and implement new transit service consistent with the
Circulation Element.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Taxes - Utility Users Tax $ 107,630 $ 2,949 $ 4,298
Taxes - Measure "D" Sales Tax 1,522,480 984,000 2,075,000
Intergovernmental - (RDA) 200,000 300,000 300,000

Total Revenues $ 1,830,110 $ 1,286,949 $ 2,379,298

Expenditures

Salaries and Benefits $ 15,633 $ 12,949 $ 14,298
Supplies and Services 864,477 874,000 884,000
Capital Program 950,000 400,000 1,490,000

Total Expenditures $ 1,830,110 $ 1,286,949 $ 2,388,298

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY2001

Transportation Operations & Parking Mgr. .15 - -
Transportation Planning Manager - .15 .15

Total: 0.15 0.15 0.15

Program Description

This program budget assembles various funding and staff resources to promote, support, and
develop alternative forms of transportation as directed by the Circulation Element of the
General Plan.  Through the re-organization of Public Works and use of transportation policy, the
Alternative Transportation program will conceive and initiate projects, develop a process for
community input and decision-maker review, and be a liaison to other Public Works Divisions
and the Land Development Team.

The program also manages existing programs such as Sidewalk Missing Links, Hitching Post
and Bike Locker Installations, Neighborhood Traffic Management, and the dissemination of
transportation information to businesses and special interest groups.  The program does not
house large capital expenditures, rather, it works with other Public Works Department programs
to provide leadership and guidance for transportation related expenditures.
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In the area of transit subsidies, this program budget funds for two significant reoccurring
projects.  They are the Downtown/Waterfront Electric Shuttle Bus Subsidy, and the Easy Lift
Transportation Subsidy.  The program is also responsible for working with MTD to increase
transit facilities and ridership.

This program includes the City’s contribution to activities associated with the implementation of
the joint City/County Transportation Demand Management (TDM) Ordinance.  Ride sharing and
other promotional activities directly associated with alternative transportation are conducted by
“Traffic Solutions”, an office of the Santa Barbara County Association of Governments and
funded by the City, County and CalTrans.

As an employer, the City is a participant in the TDM Ordinance.  The City’s TDM Plan is
referred to as ALTRANS, and provides both policies and funds to reduce peak hour use of
single occupant automobiles by commuting employees.  The goal in this section of the program
is to be a role model for other businesses to emulate.

Maintenance costs associated with these facilities are not included in this program budget. 
While costs of maintenance are significant (i.e. sidewalk repairs of tree root damage, street light
energy costs, bike lane restriping) they are considered to be responsibilities of Public Works to
operate and maintain the City’s infrastructure.

In addition to specific projects, activities and staffing in this program, there is significant
additional incidental labor hours worked by many employees in Public Works related to
alternative transportation.

Recent Program Achievements

■  Worked with Community Development to author and get approval of the City’s Circulation
Element.

■  Worked with MTD to receive Congestion Management Air Quality funds for expansion of
Electric Shuttle services.

■  Worked with MTD to develop move to define relationship and Fund Transit proposed in
South Coast Transit Plan.

■  Completed installation of bike lanes on State Street between Mission and Calle Real,
Castillo Street south of Haley, and Calle Cesar Chavez streets.

■  Installed a comprehensive Bike Route Signage program on the south coast with a new
corresponding bike map.

■  Developed and adopted Bicycle Master Plan.

■  Installed over 50 new bicycle parking facilities.

■  Updated sidewalk missing link program to handle increased funding and public requests.
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DOWNTOWN PARKING

Program Summary

■  Operate ten surface customer parking lots and four parking structures containing over 3,300
parking stalls.

■  Administer customer parking programs.
■  Park and process over five million vehicles per year.
■  Administer Parking & Business Improvement Area District providing for 90-minute free

parking program.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Continue working toward the development of additional public parking north of Carrillo
Street.

■  Re-landscape surface parking lots.
■  Extend hours of operation and initiate fee for parking on Sundays.
■  Reduce the initial free parking period from 90 minutes to 75 minutes and coordinate a

similar change to on-street parking with the Police Department.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fees $ 2,116,000 $ 3,497,500 $ 3,497,500
Interest Income 75,000 125,000 100,000
Other 24,000 25,000 25,000
PBIA Tax 515,000 550,000 550,000
Total Revenues $ 2,730,000 $ 4,197,500 $ 4,172,500

Expenditures
Salaries and Benefits $ 1,670,865 $ 2,055,347 $ 2,126,500
Supplies and Services 833,707 903,748 933,713
Non-Capital Equipment 25,400 10,650 10,650
Capital - 30,000 30,000
Capital Program 190,000 227,750 202,500
Appropriated Reserve 10,028 149,025 157,731
Total Expenditures $ 2,730,000 $ 3,376,520 $ 3,461,094
Salaries and benefits include wages paid to temporary employees.



408 Downtown Parking (4315)

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Administrative Assistant - .85 .85
Electronics Technician 1 1 1
Maintenance Crew Leader 1 1 1
Maintenance Worker II 5 6 6
Parking Coordinator 2 3 3
Parking Resources Specialist 1 1 1
Parking Supervisor 2 2 2
Parking/TMP Superintendent 1 .75 .75
Senior Office Specialist 3 2 2
Transportation Operations & Parking Mgr. .5 .4 .4

Total 16.5 18 18

Program Description

Operate a high quality public parking system in the downtown area.  Staff and maintain ten
parking lots and four parking structures with a total of over 3,300 parking stalls, serving over 4
million vehicles annually.  Provide customer accounting and billing services.

Provide groundskeeping and general maintenance services for 14 parking facilities. Perform
routine and emergency maintenance and repairs on computerized revenue control equipment. 
Plan for and fund long-term capital maintenance programs.

Assign approximately 90 temporary employees are used to staff cashier booths and assist in
routine maintenance needs.

Recent Program Achievements

■  Completed seismic safety improvements for parking structure No. 7 (1115 Anacapa Street;
“Library Garage”) and No. 9 (921 Anacapa Street, Lobero Garage).

■  Improved overall appearance of facilities and coverage for emergency repairs.
■  Staffed Downtown parking lots on Sundays to provide entrance controls and improved

customer service. 
■  Installed new safety gates to improve customer safety and decrease minor claims.
■  Installed two electric vehicles charging stations and leased an electric vehicle for

maintenance activities.
■  Implemented a new preventative maintenance program for our revenue control equipment.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of vehicles served 4.4M 5M 5M

Length of stay (0-90 minutes) 78% 70% 70%



410 Downtown Parking Management (4316)

DOWNTOWN PARKING MANAGEMENT

Program Summary

■  Administer employee alternative transportation and parking programs.
■  Market use of alternative transportation programs in the downtown.
■  Educate employees and employers on parking impacts and alternatives.
■  Manage on-street resources for resident parking in the downtown, City College and upper

west-side area.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Implementation of a full service employee parking and transportation services program
supporting the City’s Circulation Element.

■  Staffing of all parking lots later during the evenings and year-round on Sundays in order to
encourage turnover, improve security and enhance revenues to support alternative
transportation programs.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ - $ 37,220 $ 39,881
Supplies and Services - 437,300 437,300
Total Expenditures $ - $ 474,520 $ 477,181
There are no revenues associated with this program.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Administrative Assistant - .15 .15
Parking/TMP Superintendent - .25 .25
Transportation Operations & Parking Mgr. - .10 .10

Total - .50 .50

Program Description

Provide services to downtown employees to assist them in using transportation alternatives and
peripheral parking areas.

Manage on-street parking inventory with programs such as the Residential Permit Parking
Program (RPP) to make parking spaces available for various types of users pursuant to City
policy.

Recent Program Achievements

•  As a proposed new program there are no past achievements to report.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

% of  downtown employees riding MTD bus to
work

2.5% 2.9% 3%

% of downtown employees from 93101 biking to
work

3.91% 4% 4.2%

% of downtown employees carpooling  to work 12.5% 13% 13.5%
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ROADWAY MAINTENANCE AND SIDEWALK REPAIR

Program Summary

■  Maintain 250 road miles of streets using a variety of maintenance techniques.
■  Maintain over 3.5 million square feet of sidewalk and 792,000 linear feet of curb and gutter.
■  Cut or remove weeds and brush from 100 miles of roadside.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  The City Streets crews will supplement the capital program projects to complete the fifth of
six designated areas of the City's street maintenance cycle for reconstruction or overlays in
the roadway.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Taxes - Utility Users Tax $ 50,087 $ - $ -
Taxes - Measure "D" Sales Tax 424,597 500,496 510,446
Taxes - State Gas Tax 441,415 533,905        560,648        
Total Revenues $ 916,099 $ 1,034,401 $ 1,071,094

Expenditures
Salaries and Benefits $ 390,827 $ 413,437 $ 443,930
Supplies and Services 520,272 599,964 606,164
Non-Capital Equipment 5,000 11,000 11,000
Capital -                10,000          10,000          
Total Expenditures $ 916,099 $ 1,034,401 $ 1,071,094

Salaries and benefits include wages paid to temporary employees.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Maintenance Crew Leader 1.25 1.25 1.25
Maintenance Supervisor I .25 .25 .25
Maintenance Worker II 4 4.34 4.34
Principal Civil Engineer .1 - -
Senior Maintenance Worker 1 1 1
Senior Office Specialist .35 .35 .35
Streets Maintenance Superintendent .5 .5 .5
Supervising Transportation Engineer - .25 .25
Transportation Operations & Parking Mgr. - .25 .25

Total 7.45 8.19 8.19

Program Description

City Streets Crews employ a variety of maintenance techniques and product applications to
provide and maintain a roadway system that safely moves vehicles, bicycles and pedestrian
traffic.  This work enhances safety, extends the useful life of the street, and protects the City's
$360 million investment in the roadway infrastructure.  A street consists of the sidewalk, curb,
gutters or shoulder area and the pavement.

Procedures performed by City crews that repair and extend the life of the pavement include
sealing cracks with a hot petroleum product to keep damaging water from getting under the
roadway surface, placing a new asphalt concrete overlay on the existing road, digging out and
rebuilding totally deteriorated roadway sections and grinding and patching potholes.

Because of the City's estimated 23,000 street tree population maturing, sidewalk, curbs, gutters
and street hardscape are uplifted, broken or damaged.  City Crews remove damaged sections
of concrete; prune tree roots and constructs a new sidewalk with Portland Cement Concrete in
accordance with accepted Public Works standards and City policy

Maintenance of the roadway system also includes clearing brush and debris from the roadside
to reduce fire hazard and eliminate potential line of site sign obstructions.
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Recent Program Achievements

■  Replaced 24,020 square feet of sidewalk.
■  Overlaid 58,320 square feet of pavement.
■  Responded to over 720 pothole complaints.
■  Mowed or removed 120 miles of roadside brush.
■  Repaired roadway segments damaged in the 1997 winter storms

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Tons of asphalt concrete placed 5,000 5,000 5,000

Yards of concrete poured 500 500 500
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STREET SWEEPING AND CLEANING

Program Summary

■  Mechanically sweep 32 miles of business area streets (primarily in the downtown and Milpas
Street areas) seven days a week.

■  Sweep bike lanes once per month.
■  Coordinate, organize and compensate youth/volunteer groups to clean targeted areas.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Implement the Council approved expanded sweeping program.
■  Work with Mobility Coordinator to focus cleaning on priority areas and bike lanes

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Taxes - Measure "D" Sales Tax $ 65,271 $ 128,165 $ 130,151
Taxes - State Gas Tax 154,083 105,657 108,545
Total Revenues $ 219,354 $ 233,822 $ 238,696

Expenditures
Salaries and Benefits $ 63,702 $ 64,288 $ 68,146
Supplies and Services 155,652 169,534 170,550
Total Expenditures $ 219,354 $ 233,822 $ 238,696

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Equipment Operator 1 1 1
Maintenance Supervisor I .25 .25 .25

Total 1.25 1.25 1.25
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Program Description

The City regularly sweeps the commercial area and highly visible streets throughout the City
with a mechanical sweeper seven days a week.  The frequency of sweeping an individual street
is determined by the amount of debris or need, amount of traffic and efficiency of the sweeper
pass.  Efficiency of a sweeper can be affected by parked cars, the condition of the street and
tree obstructions.  This program provides for five clean sweeps per year.  Clean sweeps are
scheduled in residential areas on a request basis.  Streets are posted and swept clean.  Also,
abandoned cars are towed.

Recent Program Achievements

■  Mechanically swept 7,475 curb miles of commercial streets in Fiscal Year 1999.
■  Mechanically swept approximately 250 blocks of residential streets in conjunction with the

Clean Sweep Program.
■  Removed 165,000 cubic feet of debris from City streets.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Curb miles swept 7,500 10,620 10,620

Number of clean sweeps 5 10 10
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STORM DRAIN REPAIR AND MAINTENANCE

Program Summary

■  Repair or replace damaged, broken or deteriorated storm drain facilities, including pipes,
culverts and catch basins.

■  Clean and haul away debris from the storm drain system annually.
■  Respond to storm conditions to unclog pipes and protect property.
■  Respond to other emergencies caused by natural and man-made occurrences.
■  Operate and maintain storm water pump stations.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Incorporate the storm drain facilities in the Automated Mapping and Facilities Mapping
(AM/FM).

■  Provide better storm drain maintenance management; to fulfilling anticipated Federal
National Pollution Elimination Discharge System (NPDES) anticipated requirements.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Taxes - Measure "D" Sales Tax $ 214,387 $ 192,775 $ 201,785
Taxes - State Gas Tax 377,325 372,216 393,241
Total Revenues $ 591,712 $ 564,991 $ 595,026

Expenditures
Salaries and Benefits $ 415,435 $ 409,603 $ 436,786
Supplies and Services 176,277 155,388 158,240
Total Expenditures $ 591,712 $ 564,991 $ 595,026
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Maintenance Crew Leader .75 .75 .75
Maintenance Supervisor I .5 .5 .5
Maintenance Worker II 4 4 4
Senior Maintenance Worker 3 3 3
Streets Maintenance Superintendent .25 .25 .25

Total 8.5 8.5 8.5

Program Description

The storm drain system safely conveys water runoff to the ocean.  Storm drain facilities used to
collect and transport this water include natural watercourses, channels, ditches, gutters, catch
basins, inlet structures, pumps, tide gates and pipes.  This program provides for the repairing,
maintaining and cleaning of storm drain facilities on an annual or as-needed basis. 
Deteriorated pipes are replaced, damaged catch basins are repaired and pumps and engines
are serviced at the Laguna Pump Station.  If necessary, metal work is performed (i.e., grate
inlets).  Catch basins, pipes and inlet structures are cleaned annually to prevent clogging in the
lines and to reduce flooding potential.  During storm conditions, crews mobilize to respond to
clogged drains, damaged facilities, blocked roads and to protect property.  After a storm
passes, storm debris, mud and sand is cleaned up and removed from the public right of way.

Recent Program Achievements

■  Implemented remote sensing and standard operating procedures at the Laguna Pump
Station.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Percent of total catch basins cleaned annually 75% 75% 75%
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SPECIAL EVENT SUPPORT

Program Summary

■  Provide barricading, "No Parking" posting and cleanup for over 36 special events and
functions such as Fiesta, parades, and festivals.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Continue support of Fiesta events and related parades, Solstice event and parade,
Christmas parades, the Fourth of July parade and many other city events.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Taxes - State Gas Tax $ 52,873 $ 53,989 $ 56,948
Total Revenues $ 52,873 $ 53,989 $ 56,948

Expenditures
Salaries and Benefits $ 45,202 $ 44,622 $ 47,581
Supplies and Services 7,671 9,367 9,367
Total Expenditures $ 52,873 $ 53,989 $ 56,948

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Maintenance Worker II 1 1 1
Total 1 1 1
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Program Description

The City of Santa Barbara is an ideal location to host events that attract visitors and residents. 
The most famous of these events is Fiesta.  Other events include the Christmas parades,
Summer Solstice events, motion picture filming, Film Festival, Jazz Festival and Semana
Nautica.  Crews place barricades, post streets for parking prohibitions and clean up after
events.  These activities help assure a pleasant experience for event goers and participants. 
The result is increased tourism revenue to businesses and the City.  Crews are scheduled as
appropriate to respond to the event.  Some events require a large crew commitment for a short
time.

Recent Program Achievements

■  Provided support for a variety of special events, particularly the Fiesta and the Solstice
Parade.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of events supported 36 36 36
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TRAFFIC MARKINGS AND SIGNAGE

Program Summary

■  Install, revise or repaint over 1 million linear feet of striping annually, including double
yellow, skip lines, and painted curbs.

■  Install and for maintain over 45,000 square feet of pavement legends.
■  Install and maintain street traffic and parking signs (existing inventory is over 40,000 units).

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Continue the ongoing street name sign changeout project to provide the motoring public
with an attractive, easily readable and highly reflective street name sign.

■  Install and implement a computerized system for inventory and tracking of work orders.
■  Install and evaluate various high-performance pavement-marking systems to extend service

life and reduce maintenance.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Taxes - State Gas Tax $ 432,220 $ 423,506 $ 444,504
Total Revenues $ 432,220 $ 423,506 $ 444,504

Expenditures
Salaries and Benefits $ 296,740 $ 279,658 $ 299,530
Supplies and Services 132,480 140,848 141,974
Non-Capital Equipment 3,000 3,000 3,000
Total Expenditures $ 432,220 $ 423,506 $ 444,504
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Maintenance Crew Leader 1 1 1
Maintenance Worker II 4 4 4
Senior Maintenance Worker 1 1 1
Streets Maintenance Superintendent .25 .25 .25

Total 6.25 6.25 6.25

Program Description

City streets are marked with striping, legends (i.e., “Stop”, “School Crossing”), painted curbs,
regulatory signs, informative signs and caution signs in order to move safely vehicles and
pedestrians and inform the public.  A combination of City-fabricated and privately fabricated
signs are used. Striping is repainted twice per year and legends are repainted once per year. 
Street signs are changed on an as-needed basis.  This program also responds to the requests
for changes in pavement marking.  Another responsibility of this program is the maintenance
and installation of guardrails.

Recent Program Achievements

! Installed bikelanes on Alamar Avenue, Calle Real, Castillo Street, and Hollister Avenue
! Installed a left turn lane on Carrillo Street and State Street
! Installed zebra-style crosswalks on Coast Village Road

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Linear feet of striping 1 million 1 million 1 million

Number of signs replaced or installed 500 500 500

Linear feet of curb painted 5,000 5,000 5,000
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STREET CAPITAL PROGRAM

Program Summary

■  The Street Capital Program invests resources annually to maintain, repair, or improve the
roadway infrastructure (which includes streets, storm drains, traffic signals, street lights,
traffic markings and sidewalks), and implements the goals of the Circulation Element
program.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Complete the Laguna Channel Bridge Rehabilitation construction.
■  Implement the recommendations from the Pavement Management System for annual

roadway maintenance.
■  Implement Roadway resurfacing and reconstruction projects with a $3,560,000 grant from 

the State’s Surface Transportation Improvement Program
■  Complete the Milpas Roundabout Construction.
■  Include Alternative Transportation Capital as part of the Street Capital Program.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Taxes - Measure "D" Sales Tax $ 1,100,000 $ 1,400,000 $ 1,910,000
Taxes - Utility Users Tax 1,900,000 1,900,000 1,900,000
Intergovernmental - 1,865,000 3,361,450
Transportation Development Act 25,000 50,000 50,000
Total Revenues $ 3,025,000 $ 5,215,000 $ 7,221,450

Expenditures
Capital Program 3,025,000 5,215,000 7,221,450
Total Expenditures $ 3,025,000 $ 5,215,000 $ 7,221,450
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Program Description

The City of Santa Barbara has an estimated $365 million investment in a 250-mile roadway
system.  The City has implemented an effective, efficient, and aggressive maintenance
program to protect this valuable investment.  Proper maintenance applications at the
appropriate time can prolong the life of a street, minimizes expense and maximizes the benefits
to the public.  This program also provides for the construction of new roads and sidewalks,
storm drain installation and repair, and the installation of traffic signals and streetlights.  The
Street Capital Program is funded by three major sources: State Gas Tax (collected by the State
on each gallon of gas and is allocated to cities based on population and road miles); Utility
Users Tax (a fee collected from utility users based on consumption); and Measure D (a voter-
approved sales tax for transportation purposes).

1999-2005 Street Capital Improvement Six-Year Major Capital Projects:
■  Overlay of Various Streets ■  Alternative Transportation
■  Reconstruction of Various Streets ■  Access Ramp Installation
■  Slurry Seal of Various Streets ■  Pedestrian Links
■  Drainage Improvements ■  Milpas Street Beautification
■  Sidewalk Replacement ■  Pershing Park Bikeway
■  Street Name Sign Replacement
■  Street Trash Receptacles
■  Mission Creek Improvement
■  Traffic Calming
■  Storm Damage Reserve
■  Update the Pavement Management System

Recent Program Achievements

■  Salsipuedes Street was extended to connect to Cabrillo Boulevard
■  26 miles of streets were slurry sealed
■  La Cumbre Rd. sidewalk infill projects were completed
■  Three street storm repair projects were constructed
■  Las Positas storm drain construction was completed
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INTRA-CITY SERVICES
BUILDING MAINTENANCE

Program Summary

■  Provide for the long-term protection of the City's capital investment in buildings.
■  Provide for the replacement and upgrade of major components in City buildings and street

lights.
■  Utilize trades personnel, service and construction contractors to augment and support the

accomplishment of the planned maintenance and special building project programs.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Respond to an estimated 5,200 work order requests.
■  Respond to and initiate approximately 210 special construction and improvement projects.
■  Continue the installation of approximately 150 street lights initiated by  the  Westside

Community Group.
■  Install side street lighting on Haley Street, De La Guerra Street and Victoria Street  between

Chapala and Anacapa Streets.
■  Remodel Fire Station #6.
■  Add the newly renovated Railroad Depot being added to the City's facilities inventory.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Building Maintenance Work Orders $ 2,589,380 $ 2,621,677 $ 2,691,312
Total Revenues $ 2,589,380 $ 2,621,677 $ 2,691,312

Expenditures
Salaries and Benefits $ 870,173 $ 883,448 $ 943,923
Supplies and Services 1,687,335 1,662,032 1,666,203
Non-Capital Equipment 13,000 13,000 13,000
Capital 7,000            7,000            7,000            
Appropriated Reserve 11,872 11,872 11,872
Total Expenditures $ 2,589,380 $ 2,577,352 $ 2,641,998

Salaries and Benefits includes wages paid to temporary employees.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Accounting Assistant 1 1 1
Carpenter 2 2 2
Electrician 2 2 2
Facilities Construction Superintendent 1 1 1
Facilities Maintenance Supervisor 1 1 1
Facilities Manager .45 .45 .45
Painter 2 2 2
Plumber 2 2 2
Senior Office Specialist 1 1 1
Welder/Fabricator 2 2 2

Total 14.45 14.45 14.45
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Program Description

The Building Maintenance Planned and Special Maintenance Program consists of 120 City
buildings with approximately 375,000 square feet of space requiring maintenance, repairs and
improvements.  Maintenance, repairs, and improvements are accomplished with 55 pre-
approved construction and specialty contractors and 37 pre-approved "blanket" material
vendors. The planned maintenance program, special projects, maintenance and repairs are
tracked with a computerized facility maintenance system (approximately 5,200 work orders per
year).  Many of the major projects and improvements require interaction with Boards and
Commissions, such as the Architectural Board of Review, Historical Landmarks Commission,
and the Disabled Advisory Committee on Access, for design approval. 

Street light maintenance consists of responding to and repairing an average of 475 street lights
a year within the City's owned system, which consists of approximately 2,800 street lights.  A
two-man crew and bucket truck are dispatched every Friday to perform repairs.  Priorities for
street light repairs are:  main corridors, intersections and then residential areas.  The street light
citizen petition program requires the verification of street light petitions and the installation of
new or the upgrading of existing street lights on Southern California Edison electric utility poles.
The number of new street lights installed through the citizen petition process ranges from 45 to
60 street lights per year.

Recent Program Achievements

■  Completed over 5,100 work requests to maintain City facilities.
■  Completed the Fiscal 1998 Planned Maintenance Program on schedule and within budget.
■  Repaired and returned to operating condition over 500 City street lights.
■  Completed over 175 special construction and improvement projects, meeting departmental

requirements.
■  Installed 30 new street lights.
■  Installed new skylights at and re-roofed Los Baños Pool.
■  Completed State Street Ornamental Street Lighting projects; including Cota, Anapamu, and

Figueroa Street.
■  Re-roofed maintenance building at El Estero Wastewater Treatment Plant.
■  Completed exterior painting of the Public Works Corporation Yard buildings.
■  Provided or improved ADA/Handicap access to Lower Shoreline Park Rest Rooms.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Complete the approved, City-wide Planned
Maintenance, Repair and Improvement Program

$890,220 $915,000 $932,200
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INTRA-CITY SERVICES
MOTOR POOL

Program Summary

■  Maintain and repair the City's fleet of 536 vehicles and heavy equipment.
■  Maintain 15 emergency power generators to a constant state of readiness.
■  Maintain 10 re-fueling sites throughout the City.
■  Fund and maintain a vehicle replacement program that ensures the orderly and timely

replacement of all vehicles and heavy equipment in the fleet.
■  Support the Federal and State Alternative Fuel Vehicle Purchase Program.
■  Audit and process payments to vendors on a weekly basis.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Perform preventive maintenance and safety inspections on every vehicle and piece of
equipment in the City fleet at least twice annually.

■  Certify City vehicles for compliance with State and Federal smog laws.
■  Inspect and certify fire trucks and aerial lifts for compliance with State mandates.
■  Improve the safety and reliability of the fleet by increasing the number of vehicles replaced

in the annual fleet replacement program to include those vehicles and equipment previously
on a deferred replacement list.  This Capital expenditure represents an increase of
$150,000 in each of the two fiscal years.

■  Finalize the upgrading of the computerized fleet management system to a Windows
environment

■  Systematically replace in-ground vehicle/equipment hoists to increase employee safety,
efficiency and reduce potential environmental hazards to the City’s groundwater system.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Taxes - Utility Users Tax $ - 25,000 $ 25,000
Vehicle Maintenance Charges 2,073,552 2,384,108 2,453,389
Equipment Rents 1,022,973 1,103,577 1,103,577
Other 75,000 75,000 75,000
Total Revenues $ 3,171,525 $ 3,587,685 $ 3,656,966

Expenditures
Salaries and Benefits $ 857,368 $ 842,791 $ 900,479
Supplies and Services 1,258,630 1,571,958 1,582,551
Non-Capital Equipment 10,000 20,000 21,000
Capital Program 1,072,973 1,305,077 1,328,577
Appropriated Reserve 22,554 23,900 23,900
Total Expenditures $ 3,221,525 $ 3,763,726 $ 3,856,507

Salaries and Benefits include wages paid to temporary employees.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Accounting Assistant 1 1 1
Auto Shop Supervisor 1 1 1
Automotive Service Writer 1 1 1
Automotive/Equipment Technician 6  5  5
Facilities Manager .45 .45 .45
Heavy Equipment Technician 6 5 5
Lead Equipment Technician - 1 1
Vehicle Services Assistant 1 1 1

Total 16.45 15.45 15.45
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Program Description

The City owns a fleet of 536 vehicles and specialized equipment.  The goal of this program is to
maximize vehicle availability in a safe condition while preserving maximum capital value and
minimizing lifetime expenses.  This goal is accomplished by utilizing City staff and primarily
local contractors to provide a variety of services.  The City's computerized fleet management
program is used to monitor vehicle expenditures and provide management with the necessary
information to effectively evaluate the performance of the fleet.

Motor Pool utilizes a planned preventive maintenance program to insure that each
vehicle/equipment is inspected at a predetermined interval based on elapsed time and mileage.
The preventive maintenance program is designed to identify needed repairs so that they may
be corrected before becoming larger repairs, and to minimize the time a vehicle is unavailable
for service.

The City utilizes a computerized fleet management program to establish a vehicle replacement
strategy using life cycle and vehicle efficiency parameters are used to annually identify vehicles
and equipment in the City fleet that are in need of replacement.

The Motor Pool maintains fuel tanks to serve 20 fuel pumps at ten locations throughout the
City.  A computerized fuel management system is used to monitor fuel consumption and
support the Mutual Aid Fuel Purchasing Program, that enables Santa Barbara City Schools and
the Santa Barbara Housing Authority to refuel with the City's refueling system.

Recent Program Achievements

■  Completed work on approximately 4,549 vehicle repair work orders.
■  Performed 1,128 preventive maintenance and safety inspections on 536 vehicles and

equipment.
■  Reviewed, audited and processed for payment approximately 17,000 invoices and over

1,000 individual claims to vendor accounts.
■  Prepared approximately 48 new vehicle specifications for new vehicle purchases and/or

replacements.
■  Tested and issued smog certificates for 139 vehicles.
■  Completed the installation of the natural gas refueling facility in support or the governments

Alternative Fuel Vehicle Purchase Program.
■  Received an award from the CHP recognizing three consecutive satisfactory ratings for the

“Biennial Inspection of Terminals” (BIT) for the City’s outstanding commercial vehicle
Inspections & Repair Program.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of vehicles tested and certified
pursuant to State smog program

139 145 150

Number of preventive maintenance services
and safety inspections on the City’s fleet of
475 vehicles based on elapsed time and
vehicle usage

1128 1200 1200
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COMMUNICATIONS SYSTEMS

Program Summary

■  Operate, service and repair the City's four primary communication media: two-way radios,
telephones, microwave system, and the Supervisory Control and Data Acquisition (SCADA)
system.

■  Maintain the operability of the City-owned, state of the art, electronics switching and internal
wiring systems for telephone, facsimile, radio base control, and data services.

■  Maintain, service and repair all City public safety and City government radios, including the
911 Combined Communications Center at the Police Department.

■  Manage maintenance operations for the City's telephone system connecting 750,000 calls
per year.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Perform planned annual preventive maintenance services on all communications systems.
■  Repair and replace critical components in radio relay stations to insure maximum reliability.
■  Achieve significant savings by taking advantage of new telecommunications technology and

increasing the City-owned communications backbone and infrastructure.
■  Expand the Police Department Mobile Data Computers (MDCs) and a Water Department

Supervisory Control and Data Acquisition (SCADA) system.  Provide technical,
administrative, and licensing interaction to integrate these new systems into the City's
telecommunications base.

■  Audit and monitor City telephone billings and systems to insure accuracy  and reduce
operating costs.

■  Replace and upgrade a major portion of the Police & Fire Department’s radio system twin
backbone with Capital Program funds.

■  Provide increased service to support the expansion of Mobile Date Computers (MDCs) and
Automatic Vehicle Location (AVL) units into Police Department Detective vehicles.

■  Complete replacement and upgrades to Public Safety Radio Base Stations with Capital
Program funds.
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Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 296,514 $ 308,631 $ 333,761
Supplies and Services 105,799 112,529 112,333
Non-Capital Equipment 4,131 16,831 4,131
Capital 3,000 3,000 3,000
Total Expenditures $ 409,444 $ 440,991 $ 453,225
There are no revenues associated with this program.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Electronics/Communications Supervisor .7 .7 .7
Electronics/Communications Technician II 2 2.5 2.5
Facilities Manager .05 .05 .05
Sr. Electronics/Communication Technician 2 2 2

Total 4.75 5.25 5.25

Program Description

The Communications Systems program is the City's primary provider of electronic and
communications services.  The program covers administration of the City's 43 radio frequency
licenses, troubleshooting and repair of complex state of the art electronic equipment and wiring
installation for data processing networks.  Maintained systems run 24 hours a day, to support
Public Safety activities.  About 65% - 75% of the workload is planned maintenance and repair.

The workload is divided into components of radio/microwave maintenance, repair, and
telephone system repair and administration.  The radio/microwave component is responsible for
the around-the-clock operation of 16 discrete two-way radio systems providing primary public
safety communications.  This program also installs, maintenances and repairs approximately
669 portable radios and 590 mobile radios.  In addition, there are scheduled monthly
maintenance service and primary technical support and repair for the 911 Combined
Communications Center and the City-owned microwave link to Gibraltar Dam and Public
Works.  Approximately 2,000 work orders a year are completed.
The telephone system repair and administration component administers the call accounting
system for an average 25,000 outgoing and 30,000 incoming calls through the City Hall
telephone switch each month.  It also supports 30 Security Alarm Services Alarm circuits at
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various City locations.  To facilitate telephone repair, this component receives all trouble calls
and coordinates contracted maintenance repair and modifications to the City's four major
telephone switches, 14 minor telephone switching systems, 268 telephone lines and
approximately 900 telephone instruments.

Recent Program Achievements

■  Responded to 2,157 work orders in FY 1999 for planned maintenance and communications
systems service.

■  Assisted with the design, purchase and installation of two telephone switches for the Airport
Terminal and Airport Administration.

■  Continued to participate in the design, installation and expansion of the Police Department
Mobile Date Computer System (MDC) into detective/plain-clothes vehicles.

■  Participated in the design and the installation of Phase II of the Water Department
Supervisory Control and Data Acquisition (SCADA) radio-based system.

■  Replaced the City Council Chambers public address system.
■  Expanded the microwave system to Public Works.
■  Replaced four public safety and three local government radio base stations.
■  Replaced the City's voice mail system integrated into the central telephone switch.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of  maintenance and repair
services on the City’s 1,259 mobile and
hand-held radios

644 779 857

Number of  maintenance and repair
services on City-owned radio base
transceivers and radio base control points

231 280 307
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TRAFFIC SIGNALS (STREETS)

Program Summary

■  Operate, service and repair the City's computerized electronic traffic signal system covering
101 signalized intersections.

■  Perform major preventive maintenance annually and minor preventive maintenance on a
90-day schedule for City traffic lights.

■  Provide citywide underground cable marking services with regard to traffic signal conduit
and construction activities.

■  Perform graffiti and poster removal on traffic signal cabinets and equipment.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Continue replacement of traffic signal controllers with more than 10 years / 87,600 hours of
continuous service.

■  Perform comprehensive annual traffic light inspection and lamp replacement program.
■  Integrate Garden Street extension into the preventative maintenance plan.
■  Expand the existing interconnect system to include Cabrillo Boulevard to allow coordinated

traffic signal control.
■  Install a radio controlled telemetry system to replace existing telephone circuits to remote

traffic signal controllers.
■  Participate in the design, construction and inspection of the Milpas roundabout.
■  Expand the Fire Department Opticom Preemptive Traffic Signal Control system.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Taxes - State Gas Tax $ 42,084 $ 110,727 $ 36,114
Taxes - Utility Users Tax 633,868 435,108 521,327
Traffic Safety 14,426 160,000 160,000
Total Revenues $ 690,378 $ 705,835 $ 717,441

Expenditures
Salaries and Benefits $ 140,079 $ 154,132 $ 165,517
Supplies and Services 550,299 551,703 551,924
Total Expenditures $ 690,378 $ 705,835 $ 717,441

Salaries and benefits include wages paid to temporary employees.
Supplies and Services include $455,917 and $455,917 for utilities (electric) in Fiscal Years 2000
and 2001, respectively.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Electronics/Communications Supervisor .3 .3 .3
Electronics/Communications Technician II 1 1 1
Sr. Electronics/Communications Technician 1 1 1

Total 2.3 2.3 2.3

Program Description

These computer-controlled systems operate 24 hours each day.  Each intersection uses a
number of different components to control vehicular and pedestrian traffic.  These components
are subjected to harsh treatment, both above and below the roadway, and require constant
maintenance and adjustments to keep the system on line.  Approximately 7,768 components
are used at the 101 intersections in the City's Traffic Signal System.  This program uses staff,
computer systems, and shop facilities to coordinate, and maintain in operation, all City
signalized intersections.
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Electronic Maintenance personnel perform minor preventive maintenance to each of the City’s
101 signalized intersections on a 90-day revolving schedule with a major service and complete
bulb change performed on an annual basis.  Electronic Maintenance provides priority technical
responses to service interruptions, signal knock downs, and signal realignments due to high
wind, malicious damage and vehicle accidents to insure public safety and maintain traffic flow. 
Graffiti removal is also performed on all traffic signal cabinets.

Electronic Maintenance maintains approximately 30 miles of interconnected conduit and cabling
providing the capacity for coordinated traffic signal control as implemented by the City's
Transportation Engineering Staff.  The Electronic Maintenance program also obtains and acts
on Underground Service Alert (USA) reports received by the City regarding construction work in
the public right of way affecting traffic signals and interconnect wiring.

Recent Program Achievements

■  Maintained and serviced the City's 101 signalized intersections to facilitate traffic flow,
reduce outages, and minimize the City's tort liabilities.

■  Responded to 2,551 work orders in FY 1998 for repair and service of traffic signals.
■  Integrated Chase Palm Park entrance into preventative maintenance plan.
■  Expanded the Fire Department's Opicom Traffic Signal Preemption system.
■  Participated in the traffic signal design, construction, and inspection for the Garden Street

Expansion.
■  Expanded the underground interconnect wiring to provide integrated communications for

coordinated traffic signal control.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of incandescent traffic signal
bulbs replaced (annually)

3,085 3,212 3,212

Number of signalized intersections
inspected for operation function and
cosmetic appearance (quarterly)

404 416 416
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CUSTODIAL SERVICES

Program Summary

■  Approximately 220,000 square feet of occupied space is cleaned daily.
■  Graffiti removal services are provided as needed to the interior of City-owned facilities.
■  Emergency cleanup on call services are provided around the clock to City facilities.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Respond to all requests for emergency services.
■  Support City  special programs and projects.
■  Remove graffiti from building interiors within 24 hours.
■  Complete user survey on three buildings.
■  Continue expanded custodial services to new facilities (e.g., Chase Palm Park Recreation

Building and Chase Palm Park Expansion) and increased services to existing and recently
renovated facilities (e.g., City Hall, Carrillo Gym, Los Banos Swimming Pool, Community
Development, Cabrillo Arts Pavilion).

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 532,570 $ 527,521 $ 567,258
Supplies and Services 85,463 94,059 87,876
Non-Capital Equipment 747 1,500 1,500
Total Expenditures $ 618,780 $ 623,080 $ 656,634

There are no revenues associated with this program.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Custodial Supervisor 1 1 1
Custodian 10 10 10
Facilities Manager .05 .05 .05
Senior Custodian 2 2 2

Total  13.05 13.05 13.05

Program Description

The Custodial Program complies with General Health and Safety Standards in City buildings.  It
insures the well being of employees and members of the public who use these facilities. 
Custodial services are provided through individual and team assignments, using contract
support, vehicles, equipment, materials and supplies to clean, sanitize and replenish
consumable supplies in specific City facilities.  Emergency clean up, graffiti removal, (interior
only) and special support services to Recreation Department programs are provided as needed.
Annual special cleaning services for interior carpets and exterior windows using contracted
services are included in the Building Maintenance annual planned programs.

Recent Program Achievements

■  Cleaned and conditioned all carpeted floor surfaces twice during Fiscal Year 1998.
■  Cleaned City facilities’ windows inside and out once during Fiscal Year 1998.
■  Responded to 10 emergency calls during weekends. 
■  Responded to five emergency graffiti calls.
■  Provided additional support services to Chase Palm Park Recreation Center, Carrillo Art

Center, City Hall, Public Works, Los Banos Pool, Casa Las Palmas and Carrillo Street Gym.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Annual User Surveys rating quality of service
will be conducted on five buildings:

City Hall
Westside Center
Cultural Arts

           Chase Palm Park
           Casa Las Palmas

All ratings are expected to be satisfactory or
above

Five
buildings
surveyed

Five
Satisfactory
Ratings

Five
buildings
surveyed

Five
satisfactory
ratings

Five
buildings
surveyed

Five
satisfactory
ratings
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WATER AND WASTEWATER UTILITIES MANAGEMENT

Program Summary

■  Maintain the City water, wastewater and reclaimed water, storage, treatment, distribution
and collection systems.

■  Ensure water, wastewater and reclaimed water systems comply with extensive State,
Federal and local regulations.

■  Develop short and long-range water and wastewater resources plans and capital programs.
■  Provide general direction and guidance to Water Resources Division employees.
■  Provide staff support to the Public Works Director, City Administrator, Water Commission,

and City Council concerning water resources issues.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  City customers will continue to receive water, wastewater and reclaimed water services that
meet or exceed all Federal, State and local requirements.  Every effort will be made to
reduce costs by utilizing new technology.

■  Implementation of the Safe Drinking Water Act Information Collection Rule,
Disinfectant/Disinfection By-Products Rule, Interim Enhanced Surface Water Treatment
Rule, and Filter Backwash Recycle Rule.

■  The program to install Supervisory Control Data Acquisition Computer Technology, Radio
Telemetry Communications System, and Emergency Generators at Water and Wastewater
Facilities will near completion.

■  The Wastewater Fund continues to be stable, however, alternatives to the existing biosolids
disposal program must be developed.  Continued capital investment and cost cutting
programs by staff should insure a balanced budget without a rate increase, provided there
continues to be a stable regulatory climate.

■  An additional Utility Crew Lead and one Utility Worker II will address illegal storm water
discharges into the wastewater collection system. 
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fees - Water $ 19,450,896 $ 20,100,000 $ 20,750,000
Fees - Wastewater 8,450,000 8,900,000 8,950,000
Interest Income 1,700,000 2,000,000 2,000,000
Other 125,000 300,000 325,000
Taxes - Utility Users Tax 550,000 600,000 600,000
Total Revenues $ 30,275,896 $ 31,900,000 $ 32,625,000

Expenditures
Salaries and Benefits $ 310,483 $ 299,772 $ 317,960
Supplies and Services 2,415,832 2,647,502 2,694,470
Non-Capital Equipment 1,500            7,250 10,460          
Debt Service Transfers 2,473,836 2,883,968 2,880,660
Appropriated Reserve 59,090 730,983 2,087,829
Total Expenditures $ 5,260,741 $ 6,569,475 $ 7,991,379

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Assistant Water Resources Manager 1 1 1
Environmental Control Supervisor .75 .75 .75
Senior Office Specialist 1 1 1
Water Resources Manager 1 1 1

Total 3.75 3.75 3.75
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Program Description

The Water and Wastewater Utilities Management Program provides direction and support to
ensure that all City customers receive a water, wastewater and reclaimed water service that
meets or exceeds all Federal, State and local requirements.  This program also ensures that
limited funds for water, wastewater and reclaimed water systems are appropriately used in
order to provide safe, reliable and cost effective services to City customers.

Over 120,000 people in Santa Barbara, Montecito, Summerland, and Carpinteria receive water
treated at the City's water treatment plant.  Over 100,000 people in the City of Santa Barbara
and contiguous county areas are provided water and wastewater service.  Reclaimed water is
provided to 350 acres of landscaped area throughout the City.  Facilities operated and
maintained to provide these services include two major surface water reservoirs, 11 pump
stations, one 37-million gallon per day water treatment plant, five groundwater treatment
facilities, eight groundwater wells, one hydroelectric plant, 299 miles of water mains, 13
distribution reservoirs, 248 miles of wastewater mains, 11 wastewater lift stations, one 11-
million gallon per day wastewater treatment plant, one water reclamation treatment facility and
a distribution system that includes two distribution reservoirs, two pump stations and 15 miles of
reclaimed water mains.

Recent Program Achievements

■  Replaced the Cater Water Treatment Plant (Cater) Filter media in order to meet new
California Department of Health Services guidelines concerning microorganisms.

■  Replaced antiquated equipment with computer technology, radio telemetry, and backup
power generators at various water and wastewater facilities to improve service during
emergency situations.

■  Initiate a planning program to complete a wastewater treatment plant outfall disinfection
study by
June 1, 1999, to significantly reduce of chemicals used at the wastewater treatment plant. 
The cost of the study is offset by reduced chemical costs during the study period.

■  Rehabilitated the El Estero Wastewater Treatment Plant (El Estero) administration building
and laboratory.

■  Implement a program to replace 16,000 feet of old and deteriorated water mains annually to
maintain water quality standards and fire protection throughout the City.

■  Implement a program to replace or rehabilitate 13,000 feet of sewer main annually in order
to maintain a high level of wastewater service.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Percent of time water quality meets or exceeds
Federal and State treatment standards based on
daily testing

100% 100% 100%

Percent of time wastewater effluent meets all
California Regional Water Quality Control Board
Standards based on monthly reports

100% 100% 100%

Percent of time wastewater treatment plant
meets all Air Pollution Control District
Requirements based on daily testing

100% 100% 100%
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WATER SUPPLY PURCHASES

Program Summary

■  Provides up to 8,277 acre feet of water per year from the Cachuma Project.
■  Provides up to 3,000 acre feet of water per year from the State Water Project.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  State Water Project costs will remain steady at approximately $4 million per year because
the Project has been completed and full costs for the state and local portion of the
construction fully identified.

■  Cachuma Project water costs will remain steady at approximately $1 million per year.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Cachuma Water $ 1,332,058     $ 1,580,140        $ 1,485,810     
CCWA 2,008,764 2,275,738 2,274,496
State Water Project 2,073,412 1,455,147 1,505,885
Total Expenditures $ 5,414,234 $ 5,311,025 $ 5,266,191
There are no revenues associated with this program.

Program Description

The City can purchase a substantial portion of its water supply from the Cachuma Project
operated by the Bureau of Reclamation and the State Water Project operated by the California
Department of Water Resources and the Central Coast Water Authority.  These purchases
involve substantial long-term commitments by the City to repay the construction costs and the
annual operation and maintenance (O&M) costs of the projects.

The City has rights to 32.19% of the available supply of the Cachuma Project, which is 8,277
acre fee (AF) of water per year under the current operating regimen.  The capital costs of the
project must be repaid by the year 2016.  The City must also pay its share of the O&M cost and
$10 per acre-foot of deliveries into an environmental studies and restoration fund.  The total
cost for water from the project is estimated to be $120 per AF for both fiscal years.
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In August 1997, the Coastal Branch of the State Water Project (SWP), which is the Santa
Barbara County connection to the State Water Project, became operational.  At that time, the
City became able to receive its entitlement, up to 3,000 AF of water per year to the State Water
Project.  The City makes its payments for the project to the Central Coast Water Authority.  No
deliveries are planned in fiscal years 2000 and 2001.  In the event of drought or other loss of
water supplies from Gibraltar and Cachuma Reservoirs, the City may order SWP deliveries
during these fiscal years.

In Fiscal Year 1997, the City completed its contract with Ionics Inc. and exercised its option to
acquire the Charley Meyer Desalination Facility.  The facility has been placed into a long-term
storage mode with maintenance by City staff.  Because there are no more purchases of water
or contractual standby costs for this facility, it is no longer in the Water Purchases Program. 
O&M costs for the facility are included in the Water Treatment Program.

Recent Program Achievements

■  Completed the renewal of the Master Contract for the Cachuma Project in April, 1996.  In
Water Years 2000 and 2001 (October 1998 through September 2001), 8,277 AF per water
year are expected to be available for delivery to the City.

■  Initiate plans to complete permanent repairs of seismic problems of Bradbury Dam by
December 1999.

■  Started operating the Coastal Branch in July 1997.
■  Purchased the Charles Meyer Desalination Facility from Ionics Inc.  The Coastal

Development Permit was obtained from the California Coastal Commission and the facility
is in long-term storage maintained by City staff.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Water Deliveries (AF):
Cachuma Project
State Water Project

Total Water Purchases

8,277
-

8,277

8,277
-

8,277

8,277
-

8,277
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WATER RECLAMATION

Program Summary

■  Operate and maintain treatment facilities and the El Estero Wastewater Treatment Plant to
provide treatment of up to 1,200-acre feet (391 million gallons) of tertiary wastewater to
meet or exceed State requirements for reclaimed water.

■  Operate and maintain 15 miles of reclaimed water distribution piping, two reclaimed water-
pumping stations, and two reclaimed water reservoirs.

■  Distribute up to 800-acre feet (261 million gallons) of reclaimed water to 75 service
connections for irrigation use on over 350 acres of landscaped area.

■  Provide public education and assistance on the use of reclaimed water.
■  Implement required agreements and ensure compliance with State regulations for users on

the reclaimed water distribution system.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Provide guidance, training education materials and signage for landscape and toilet flushing
uses of reclaimed water.

■  Retrofit public rest rooms at Shoreline and La Mesa.
■  Use reclaimed water at the new restroom facilities in the Chamber of Commerce Visitor

Center.
■  Develop a demonstration garden for landscaping with reclaimed water at El Estero

Wastewater Treatment Plant.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 335,084 $ 333,831 $ 355,765
Supplies and Services 296,188 295,118 285,618
Total Expenditures $ 631,272 $ 628,949 $ 641,383

There are no revenues associated with this program.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Distribution and Collection Manager .25 .25 .25
Distribution and Collection Technician I 1 1 1
Instrumentation and Control Technician .25 .25 .25
Senior Office Specialist .5 .5 .5
Senior Treatment Plant Technician .5 .5 .5
Senior Wastewater Treatment Plant Operator 1 1 1
Treatment Plant Technician Supervisor .25 .25 .25
Utility Supervisor .5 .5 .5
Wastewater Treatment Supervisor .25 .25 .25
Water Conservation Specialist .25 .25 .25
Water Reclamation/Cross Connection Control Inspctr. .5 .5 .5

Total 5.25 5.25 5.25

Program Description

In 1986, the Santa Barbara City Council made a commitment to develop a water reclamation
program as a source of water for the City of Santa Barbara.

Phase I of the reclamation program was completed in 1989, and served 21 service connections
with 72 acre feet of water.  Phase II was completed in 1991 and added an additional 23 service
connections and supplied an additional 291 acre-feet of reclaimed water.  The reclaimed
system currently serves 75 service connections with up to 800 acre feet of reclaimed water for
use on over 350 acres of landscaped area and as a flush water source in many public rest
rooms.  

El Estero uses over 400 acre-feet of reclaimed water annually as wastewater treatment plant
process water.  Previously, treated wastewater was used in the plant.  The present use of
reclaimed water as compared to the previously used treated wastewater has lowered
maintenance costs and enhanced El Estero's ability to disinfect wastewater before it is
discharged into the ocean.

The Water Reclamation Program maintains an active role in the community educating the
public on the benefits of reclaimed water use.  Program staff also assists reclamation users in
the most effective use of this part of the City's water supply.
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Recent Program Achievements

■  Added the Garden Street Extension and Chase Palm Park Expansion for turf irrigation and
flushing water source in the restrooms to the list of new reclaimed users.

■  Increased meter connections from 21 in 1989 to 79 in 1998.
■  Continued semi-annual soil survey at user sites.
■  Retrofitted the Santa Barbara Zoological Gardens and a restroom at Santa Barbara City

College with reclaimed water as the flushing water source.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Percent of time reclaimed water meets all
Regional Water Quality Control Board Treatment
Standards based on daily testing

100% 100% 100%
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WATER DISTRIBUTION / WASTEWATER COLLECTION

Program Summary

■  Operate and maintain the City's water distribution system comprised of Gibraltar Lake and
Dam, 299 miles of pipelines, 11 water pumping stations, 13 reservoirs and 24,500 service
connections and meters.

■  Operate and maintain the City's wastewater collection system comprised of 234 miles of
pipelines and eight wastewater lift (pumping) stations.

■  Operate and maintain the Mission Canyon Sewer District per agreement with the County of
Santa Barbara.  The system consists of 13.5 miles of pipelines and 3 wastewater lift
stations.

■  Provide 24-hour emergency response services for all City departments through the
emergency service unit.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Near completion of the Supervisory Control and Data Acquisition (SCADA) technology and
radio telemetry at water stations, reservoirs, and wastewater lift stations.

■  Replace the Linda Road wastewater lift stations and rehabilitate San Marcos and El Camino
De La Luz lift stations.

■  Construct the replacement of the water system's Skofield Reservoir.  This will ensure a
dependable supply of stored water at the highest location in the City's water distribution
system.

■  Install emergency generators at El Cielito and Rocky Nook pump stations in order to provide
water services to customers in those service areas during the loss of electrical power. 
Generators will also be installed at the Via Lucero, Linda Road, San Marcos and El Camino
De La Luz wastewater lift stations in order to prevent wastewater overflows during the loss
of electrical power.

■  Perform environmental review and preliminary design of Sheffield Reservoir Water Quality
Project in order to ensure continued compliance with present and future water quality
regulations.

■  Significantly increased the effort to reduce illegal stormwater discharges into the wastewater
collections system by adding one Utility Crew Lead and one Utility Worker II to staff.

■  Assume responsibility for fire hydrant maintenance from the Fire Department.  This add-on
level of service will be accomplished with an outside contract with City staff performing
contract administration, flow tests and record keeping.
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Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 2,884,782 $ 2,935,718 $ 3,138,365
Supplies and Services 1,936,766 2,047,712 2,058,053
Non-Capital Equipment 13,130 15,650 15,650
Capital -                28,000          3,000            
Total Expenditures $ 4,834,678 $ 5,027,080 $ 5,215,068

There are no revenues associated with this program.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Distribution and Collection Manager .75 .75 .75
Distribution and Collection Technician I 2 2 2
Distribution and Collection Technician II 2 2 2
Emergency Services Worker 4 4 4
Electronics/Communication Technician II - .5 .5
Instrumentation and Control Technician 2 2 2
Maintenance Worker II - .66 .66
Reservoir Dam Caretaker 1 1 1
Senior Engineering Technician 1 1 1
Senior Office Specialist 1.15 1.15 1.15
Senior Utility Worker 11 11 11
Treatment Heavy Equipment Operator 2 2 2
Utility Crew Leader 3 4 4
Utility Supervisor 3.5 3.5 3.5
Utility Worker II 17 18 18
Water Reclamation/Cross Connection Control
Inspector

.5 .5 .5

Total 50.9 54.06 54.06
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Program Description

Through the Distribution & Collection Program of Water Resources, the City will distribute
12,950 acre feet (4.2 billion gallons) of potable water to its residents and collect an average of 8
million gallons per day (2.9 billion gallons annually) of wastewater and deliver it to the El Estero
Wastewater Treatment Plant.

Responsibilities start with the operation and maintenance of Gibraltar Lake and Dam and the 4-
mile long Mission Tunnel.  After treatment at the William B. Cater Water Treatment Plant,
Distribution & Collection distributes the water to the City's 24,500 water meters.  Up to 70
million gallons of treated water is stored in 13 reservoirs throughout the City.  This reservoir
storage ensures adequate supply during periods of peak demand, such as a fire situation. 
Pressure to certain areas within the City requires the operation and maintenance of 11 water
pumping stations.

Distribution & Collection operates and maintains 234 miles of sewer mains.  The majority of the
wastewater collection system flows via gravity.  Pumping stations are required in some areas to
"lift" the wastewater over hills where it resumes its gravity flow to the wastewater treatment
plant.  This requires the operation and maintenance of 8 wastewater lift (pumping) stations.
Through an agreement with the County of Santa Barbara, Distribution & Collection maintains
the Mission Canyon Sewer District.  The District serves over 900 homes in the foothills above
the Mission, and is comprised of 13.5 miles of sewer system piping.  The Mission Canyon
Agreement also requires the operation and maintenance of three wastewater lift stations.

Distribution & Collection provides emergency response 24 hours a day, not only for Water and
Wastewater, but for all other City departments as well.

Recent Program Achievements

■  Replacing antiquated equipment at various water pump stations and wastewater lift stations
to improve service during emergency situations with computer technology, radio telemetry
and back-up power generators.

■  Constructing a gravity sewer main to eliminate the Cliff Road Lift Station.
■  Constructing a sewer main on Torino and Palermo Drives to eliminate the sewer main

bridge crossing at Arroyo Burro Creek.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of wastewater collection system
stoppages

150 140 130

Number of main breaks 50 50 50
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WATER TREATMENT

Program Summary

■  Operate and maintain the City's five groundwater well treatment facilities, eight groundwater
wells and four chlorine disinfection booster stations.

■  Monitor the reservoir and distribution system water quality by performing daily water quality
testing.  This intense monitoring serves as quality control and ensures both optimum
treatment and optimum water quality

■  Maintain the Charles Meyer Desalination Facility.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Implementation of changes to the Sheffield Reservoir.  Water Treatment staff will be
instrumental in the transition of Sheffield Reservoir from an uncovered water supply to a
covered supply.

■  Complete Supervisory Control and Data Acquisition (SCADA) links to distribution system
reservoirs and pump stations via microwave and radio telemetry technology.

■  Upgrade of the Ortega Well Treatment Plant facility’s electrical system and the disposition
of the outdated filters and associated equipment.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 311,743 $ 287,935 $ 307,084
Supplies and Services 281,278 347,770 348,156
Non-Capital Equipment 10,200 - -
Total Expenditures $ 603,221 $ 635,705 $ 655,240

There are no revenues associated with this program.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Instrumentation and Control Technician .55 .55 .55
Senior Office Specialist .08 .08 .08
Senior Treatment Plant Technician .8 .8 .8
Treatment Plant Technician Supervisor .25 .25 .25
Water Treatment Plant Operator II 1.65 1.65 1.65
Water Treatment Plant Operator III .9 .9 .9
Water Treatment Superintendent .25 .25 .25
Water Treatment Supervisor .25 .25 .25

Total 4.73 4.73 4.73

Program Description

Cater staff monitors the reservoir and distribution system water quality by performing daily on
site water quality testing.  This intense monitoring serves as quality control and ensures
optimum water quality and compliance with State and Federal drinking water regulations.

The City's groundwater well supply is monitored, operated and maintained by the staff at Cater.
 Wells throughout the City are monitored for groundwater basin capacity.  Wells that produce
drinking water are operated and maintained to ensure a dependable supply when called into
service.

In Fiscal Year 1997 the City completed its contract with Ionics, Inc. and exercised its option to
acquire the Charles Meyer Desalination facility.  City Water Treatment staff are now responsible
for the long-term maintenance of that facility. 

In Fiscal Year 1999, the City terminated its contract with Southern California Edison for the sale
of electric power from the City’s hydroelectric power generating plant located at Lauro
Reservoir.  The plant will be decommissioned and the City will commence a de-licensing
process with the Federal Energy Regulatory Commission.
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Recent Program Achievements

■  Installed a state of the art disinfection system at the City’s Sheffield Reservoir.  Sheffield is
an uncovered finished water reservoir and supplies approximately one third of the City’s
water customers.  It is important to maintain a reliable disinfection system to ensure a safe
water supply and meet with water quality standards. 

■  Participated with the United State Geological Survey (USGS) in the monitoring of over 70
groundwater wells throughout the City.  In conjunction with the USGS, the City is able to
monitor both the water supply and the water quality of this important City water supply.

■  Implemented a long term maintenance program for the Charles Meyer Desalination facility
to ensure the plant will be operational during the drought period.

■  Reorganized the Cater Water Treatment Plant personnel to increase efficiencies,
professionalism and control.  Reduced total staffing by two FTP’s.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Percent of time Distribution System water
quality meets or exceeds Federal and
State treatment standards based on daily
testing

100% 100% 100%

Quantity of water distributed annually
(acre-feet)

20,450 20,700 20,700
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CATER WATER TREATMENT

Program Summary

■  Provide regional water treatment of 20,700 acre-feet (6.7 billion gallons) of water serving
the needs of the City of Santa Barbara (13,200 acre-feet; 4.3 billion gallons) and portions of
Montecito, Summerland, and Carpinteria (7,500 acre-feet; 2.4 billion gallons).

■  Perform approximately 19,500 drinking water quality analyses to ensure that water treated
exceeds all State and Federal Drinking Water Quality Regulations.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Develop a master plan for Cater Water Treatment Plant (Cater) to meet future water quality
regulations.

■  Complete Supervisory Central and Data Acquisition (SCADA) System at Cater.

■  Implement the Cater staff reorganization plan, which results in the elimination of two staff
positions by utilizing SCADA technology.

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Cater Joint Powers $ 650,000 $ 850,000 $ 850,000
Total Revenues $ 650,000 $ 850,000 $ 850,000

Expenditures
Salaries and Benefits $ 801,217 $ 803,859 $ 858,035
Supplies and Services 857,968 1,033,236 1,040,696
Non-Capital Equipment - 16,710 16,710
Total Expenditures $ 1,659,185 $ 1,853,805 $ 1,915,441
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Instrumentation and Control Technician 1.45 - -
Senior Office Specialist .72 .72 .72
Senior Treatment Plant Technician 2.2 - -
Treatment Plant Technician Supervisor .75 - -
Water Treatment Chief Operator .75 .75
Water Treatment Operator Specialist 1.45 1.45
Water Treatment Plant Operator II 1.35 - -
Water Treatment Plant Operator III 5.1 8.65 8.65
Water Treatment Superintendent .75 .75 .75
Water Treatment Supervisor .75 .75 .75

Total 13.07 13.07 13.07

Program Description

Water for the City of Santa Barbara is treated at the William B. Cater Water Treatment Plant
(Cater) located at 1150 San Roque Road.  Cater is staffed by highly experienced State-certified
operators.  It is a conventional water treatment plant, using chemical addition to remove silts
from the untreated water, filtering the water through mixed media sand filters and adding
chlorine for final disinfection.  The water from this plant also serves the Montecito and
Carpinteria Water Districts through a joint powers agreement.

Cater staff monitors the water quality by performing over fifty water quality tests daily.  This
intense monitoring serves as quality control and ensures both optimum treatment and optimum
water quality.

Recent Program Achievements

■  Installed an emergency generator at Cater Water Treatment Plant as backup power to
ensure that the treatment process continues during the loss of electrical power. 

■  Completed extensive water quality monitoring as required by the Safe Drinking Water Act
Information Collection Rule as part of a national information gathering effort on the quality of
raw and potable water.

■  Started participating in the United States Environmental Protection Agency and American
Water Works Association “Partnership for Safe Water” as part of a national effort to
optimize water treatment.

■  Completed emergency repairs to filters #5 through #9 underdrains.
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■  Replaced all filter media, which has resulted in water quality clarity that meets the goals to
address microbiological contaminants.

■  Replaced the antiquated Cater Master Control Panel with SCADA technology.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Percent of time water quality meets or exceeds
Federal and State treatment standards based on
daily testing

100% 100% 100%

Quantity of water treated annually (acre-feet) 20,450 20,700 20,700
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WATER SUPPLY MANAGEMENT

Program Summary

■  Implement the Long-Term Water Supply Program.
■  Advise on optimal use of City's diverse sources of water supplies, which include surface

water from Gibraltar and Cachuma Reservoirs, State Water, desalted sea water, local
groundwater and reclaimed water.

■  Maintain and protect surface water supplies from the Santa Ynez River.
■  Represent City's interests regarding the State Water Project.
■  Manage cost-efficient customer-response based water conservation program that meets

Federal and State requirements.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  The State Water Project became operational August 1997.  The City does not contemplate
receiving water in Fiscal Years 2000 and 2001.

■  Efforts to develop consensus on fish management and water quality in the Santa Ynez
River are intensifying in preparation for the State Water Resources Control Board hearing
on Cachuma Project water rights in the year 2000.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 284,989 $ 239,112 $ 286,388
Supplies and Services 186,450 195,214 195,214
Non-Capital Equipment 4,500 7,300 7,300
Capital 2,000            5,000 5,000            
Total Expenditures $ 477,939 $ 446,626 $ 493,902

There are no revenues associated with this program.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Senior Office Specialist 1 1 1
Water Conservation Specialist .75 .75 .75
Water Supply Manager 1 .75 1
Water Supply Planner 1 1 1

Total 3.75 3.5 3.75

Program Description

The City of Santa Barbara depends on water supplies from diverse sources including the
Cachuma Project and Gibraltar Dam on the Santa Ynez River, the State Water Project, the
Charles Meyer Desalination Facility, local groundwater, reclaimed water and water
conservation.  The Water Supply Management Program coordinates and oversees the City's
efforts to maintain these supplies and manage demand through cost effective water efficiency
programs.

The Long-Term Water Supply Program, approved by Council in 1994 directs the City's use of
its water supplies and demand management programs.  The City's surface water supplies from
Gibraltar and Cachuma Reservoirs supply the bulk of the City's needs and are supplemented by
supplies from the State Water Project, online since August, 1997, local groundwater and the
Charles Meyer Desalination Facility. 

Water Supply Management Staff protects and maintains City rights to water from the Santa
Ynez River and works with regional suppliers to facilitate exchanges of water supplies and
marketing of excess supplies.  In doing this, Water Supply Management Staff represents the
City and advises elected officials regarding various regional forums.

The City has a response-based water conservation program aimed at providing conservation
information upon customer request.  The program includes home and business water audits
(the target is 450), irrigation system water audits, public and school education, promotion of
water efficient landscaping and plumbing fixtures and a block rate billing system designed to
influence demand.  The Water Supply Management Staff answer customer inquiries regarding
high water use and extraordinary water costs, respond to customer requests for changes in
water rate classification and review the billing system periodically to insure proper classification
and revenue generation.
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Recent Program Achievements

■  The permanent repairs to Bradbury Dam to address seismic safety concerns will be
completed in December 1999.

■  The Water Conservation Program continues to address customer concerns and questions.
■  Staff continues to respond to frequent public requests for information about the City’s water

supply program.
■  The Multiple Objective Optimization Model is complete and being used by staff to evaluate

water production options.
■  The Lompoc Basin Work Plan Manager has been hired; a preliminary report has been

reviewed.
■  The computer model and spreadsheet used to document the Upper Santa Ynez River

Operations Agreement has been updated and improved.
■  City staff has joined a regional team responding to the August 1997 listing of the steelhead

trout as an endangered species.
■  A draft fish management plan for the Santa Ynez River below Bradbury Dam has been

prepared and distributed.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Home water audits (% of target) 100% 100% 100%

State permitting for desalination facility
(% completed)

100% - -

Complete required studies and environmental
document for SWRCB hearing on Santa Ynez
River water rights (% completed)

- - 100%

Complete construction of two new production
wells. (% completed)

- 100% -
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WATER RESOURCES LABORATORY

Program Summary

■  Provide analytical data and reports to comply with Federal, State and local regulations for
water resources facilities that include drinking water treatment and distribution, industrial
pre-treatment, wastewater treatment and discharge, reclaimed water treatment and
distribution and the production and disposal of bio-solids.

■  Sample, conduct analyses and submit results to Water Resources Division staff who will
use that information to monitor and adjust the operation of water resources facilities in order
to ensure continuing compliance with all regulations.

■  Conduct special studies in an effort to improve quality, protect environment and reduce
costs of water resources facilities and service.

■  Conduct quality assurance and quality control programs to ensure laboratory certification by
the California Department of Health Services and the United States Environmental
Protection Agency (EPA).

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Increase the efficiency of laboratory staff by installing “Laboratory Information Management
System” which will significantly reduce paper work and records keeping.

■  Install a Gas Chromatography – Mass Spectrometer (GCMS) and the laboratory became
certified in additional potable water analysis required by newly adopted Safe Drinking Water
Act Rules.
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Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 412,790 $ 387,027 $ 418,104
Supplies and Services 234,378 303,979 310,013
Non-Capital Equipment 3,086 4,331 4,418
Capital 25,372 31,554 32,186
Total Expenditures $ 675,626 $ 726,891 $ 764,721

There are no revenues associated with this program.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Laboratory Analyst I 3 3 3
Laboratory Analyst II 3 3 3
Laboratory Supervisor 1 1 1

Total 7 7 7

Program Description

The City's Water Resources Laboratory (Laboratory) provides laboratory services for City water
and wastewater facilities.  These services are further divided into those that are required in
order to verify compliance with Federal, State and local regulations and those that are needed
by staff to monitor and adjust the operation of facilities in order to ensure continuing regulation
compliance.  Also the Laboratory performs analyses as part of their quality control program and
for special projects.  In order to minimize laboratory costs, a small portion (approximately 10%)
of required analyses are performed by outside contract laboratories.  These analyses are ones
which are performed infrequently, and require specialized equipment, support and certification.

The Laboratory samples and tests water from various water sources which includes Gibraltar
Reservoir, Cachuma Reservoir, groundwater facilities and the desalination plant.  Immediately
after treatment, it is again sampled and tested.  Also it is sampled and tested at 36 stations
throughout the City's water distribution system.  Wastewater facilities analyses are performed
on pre-treatment samples, treatment plant influent and effluent, bio-solids and reclaimed water
treatment plant effluent.
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Annually, the Laboratory processes approximately 18,000 samples and performs over  39,000
analyses of both water and wastewater.  All required water and wastewater analyses are
incorporated into reports which are sent to the California Department of Health Services, the
Regional Water Quality Control Board and the EPA.

Recent Program Achievements

■  Obtained certification from the EPA, Quality Assurance, Water Pollution, and Water Supply
Program and the California Department of Health Services (DHS) Environmental Laboratory
Accreditation Program to perform 119 different types of analyses on drinking water,
wastewater, and hazardous solids waste, designed to evaluate the Laboratory's ability to
produce reliable, accurate and verifiable data.

■  Performed sampling and bacterial analysis on El Estero Wastewater Treatment Plant
effluent for outfall disinfection study.

■  Performed sampling and bacterial analysis on near shore ocean water as part of the
Southern California Coastal Research Project.

■  Expanded and rehabilitated the existing laboratory in order to address facility control issues.
■  Increased efficiency of staff by installing Inductively Coupled Plasma – Mass Spectrometry

(ICP-MS).

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Total number of samples taken 18,144 18,507 18,877

Total number of analyses performed 38,790 39,566 40,357
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WATER CAPITAL PROGRAM

Program Summary

■  The water system is comprised of Gibraltar Dam and Lake, the William B. Cater Water
Treatment Plant (Cater), 13 reservoirs, 11 pumping stations, 8 groundwater wells, a
reclaimed water treatment and distribution system, the Charles Meyer Desalination Facility
and 299 miles of water distribution pipeline.

■  Water is treated to meet or exceed Federal and State Standards.
■  24,500 service connections and water meters receive water from the water system.
■  A $4 Million Annual Water Capital Program is needed in order to maintain the water utility

infrastructure that supplies service to its customers and meets or exceeds all federal and
state standards.

Fiscal Years 2000 and 2001 Budget Highlights & Goals

■  Continue program of replacing mains in order to reduce breaks, lawsuits, and maintenance
costs.

■  Construction will proceed on the replacement of the 1929 Skofield Reservoir.  Its
replacement will provide greater longevity and increased storage supply for enhanced fire
protection in the foothills above Santa Barbara.

■  Emergency generators will be placed at the Rocky Nook, Sheffield and El Cielito pumping
stations to automatically supply emergency electrical power when electrical power is
interrupted.  They will provide water pressure and fire protection to the Barker Pass and
Eastern Foothill areas of the City.

■  SCADA technology and radio telemetry is being installed at pump stations and other water
facilities.

■  Environmental review, design and construction will proceed for the Sheffield Reservoir
Water Quality Project.
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Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Capital Program $ 4,160,000 $ 5,315,000 $ 4,289,000
Total Expenditures $ 4,160,000 $ 5,315,000 $ 4,289,000
There are no revenues associated with this program.

Program Description

Approximately one-half of the Water Capital Program is dedicated to the water main
replacement program which is funded to replace 1% of the system annually.  This rate of
funding equals a one hundred year main replacement program.  The remainder of the Water
Capital Program's focus is on improvements and upgrades to the William B. Cater Filtration
Plant (Cater), maintenance and replacement of the system’s 13 storage reservoirs, purchase
and installation of emergency generators for pump station operation, and upgrade of equipment
and instrumentation to ensure compliance with current and proposed Federal and State
regulations.

The Water Capital Program for fiscal year 2000 and 2001 consists of the following projects:
■  Skofield Reservoir Replacement (C)
■  Distribution System Automated Mapping (C)
■  Pump Station Standby Generators (C)
■  Cater Safe Drinking Water Act (C)
■  Well Treatment Plant Rehab Program (C)
■  Gibraltar Dam Gates – Seismic Retrofit (N)
■  Sheffield Reservoir Water Quality Project (Cont.)
■  Cater Filter Rehab (Cont.)
■  Cater Water Treatment Plant Rehab (A)
■  Water Main Replacement Program (A)
■  Laboratory Equipment (Cont.)
■  Reservoir Maintenance Program (A)
■  Escondido Reservoir Roof Replacement (Cont.)
■  Cater Chemical Feed System Automation (N)
■  Cater SCADA (Cont.)
■  Distribution System SCADA (Cont.)
■  Groundwater Supply Program (Cont.)
■  Desalination Program (Perm – EIR) (Cont.)
■  Water Reclamation Improvements (Cont.)

(A) = Annual
(C) = Carryover
(Cont.)= Continued
(N) = New
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■  City Facilities Retrofit (Cont.)
■  Metron Meter Installation Program (N)
■  Cater NPDES Site Modifications (N)
■  Cater Southcoast Pump Station Control Replacement (N)

Recent Program Achievements

■  The City replaced approximately 16,000 feet of old and deteriorated water main annually to
reduce water service interruptions due to broken water mains and increased the City's fire
protection rating.

■  The City completed the purchase of the Charles Meyer Desalination Facility in June, 1997.
■  Backup emergency power generators have been installed at Cater and the South Coast

Conduit, Escondido, and Bothin Pump Stations.
■  The Water Distribution System Atlas Maps are being converted to automated maps using

digital technology.
■  Cater’s antiquated Master Control Panel and Filter Control Systems have been converted to

SCADA technology.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Maintain an adequately funded Water
Capital Program*

4,160,000 5,315,000 4,289,000

* Does not include $13 million for Sheffield Reservoir Project.
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WASTEWATER TREATMENT

Program Summary

■  Operate and maintain a complex 11 million gallon per day wastewater treatment plant which
provides secondary treatment to wastewater from the City of Santa Barbara and adjacent
unincorporated areas including Mission Canyon.

■  Control and monitor the outfall into the Pacific Ocean of treated and disinfected wastewater
in accordance with operating permits.

■  Transport and monitor the disposal of 10,200 tons of bio-solids annually to land application
sites.

■  Conduct a pretreatment program in accordance with Federal and State requirements, which
includes monitoring, permitting, sampling and testing wastewater discharges from industrial
and commercial customers.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Design and construct an emergency power generator for the entire El Estero facility
including the reclaimed water pump station.

■  Participate in a Santa Barbara County siting study for a biosolids composting facility.  Also,
develop alternatives to the City’s existing biosolids land application program.

■  Delete one Wastewater Treatment Plant Operation in Training (OIT) position and add one
custodian position with an annual net savings of $19,187.  The implementation of SCADA
technology has increased operator efficiency, which facilitates the elimination of the OIT
position.  The El Estero laboratory rehabilitation project increased floor area and callateral
facilities justifying a full-time custodian position.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Mission Canyon - JPA $ 200,000        $ 200,000        $ 200,000        
Total Revenues $ 200,000        $ 200,000        $ 200,000        

Expenditures
Salaries and Benefits $ 1,502,118 $ 1,458,532 $ 1,556,683
Supplies and Services 1,780,132 1,906,212 1,858,061
Non-Capital Equipment 16,500 16,900 16,900
Capital 15,000 28,800 23,500
Total Expenditures $ 3,313,750 $ 3,410,444 $ 3,455,144

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Custodian - 1 1
Environmental Control Inspector 1 1 1
Environmental Control Supervisor .25 .25 .25
Instrumentation and Control Technician 1.75 1.75 1.75
Senior Office Specialist 1 1 1
Senior Treatment Plant Technician 1.5 1.5 1.5
Sr. Wastewater Treatment Plant Operator 1 1 1
Treatment Heavy Equipment Operator 1 1 1
Treatment Plant Technician 2 2 2
Treatment Plant Technician Supervisor .75 .75 .75
Wastewater Treatment Plant Operator IT 1 - -
Wastewater Treatment Plant Operator I 6 6 6
Wastewater Treatment Plant Operator II 6 6 6
Wastewater Treatment Superintendent 1 1 1
Wastewater Treatment Supervisor .75 .75 .75

Total 25 25 25
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Program Description

Wastewater from the City of Santa Barbara and adjacent unincorporated areas, including
Mission Canyon, is treated at the El Estero located at 520 East Yanonali Street.  El Estero is
staffed and operated by highly experienced, state-certified operators.

Staff monitors and adjusts liquid and solids flows throughout the plant and adjusts chemical
feeds.  They also monitor wastewater quality by performing over 50 water quality tests daily. 
This intense monitoring serves as quality control and ensures both optimum treatment and
optimum wastewater quality.  Staff performs preventive maintenance on equipment and repairs
over 600 equipment malfunctions or breakdowns during the course of the year.  The plant
operates through permits issued by the Regional Water Quality Control Board and Santa
Barbara County Air Pollution Control District.

Treated wastewater, which is a clear liquid, is disinfected and flows through a 42-inch diameter
concrete outfall which extends 8,750 feet into the Pacific Ocean, where it is discharged through
a 750-foot long diffuser at a depth of 70 feet.  The wastewater solids (bio-solids) go through an
anaerobic digestion process and are dewatered and then spread on agricultural lands for
beneficial reuse.

Also at El Estero, a pretreatment program samples and tests wastewater discharges from
permitted industrial and commercial customers to ensure high wastewater quality.

Recent Program Achievements

■  Rehabilitated the El Estero Wastewater Treatment Plant (El Estero) administration building
and laboratory to address deficiencies and provide for a more efficient operation.

■  Replaced influent pump station motors and sludge pump motors with high efficiency
variable speed drive installations which will produce an estimated $58,000 annual energy
savings.

■  Continued implementation of a Supervisory Control and Data Acquisition System which has
facilitated the elimination of a portion of the graveyard shift (1:30 a.m. to 6:00 a.m.) and
subsequently yielded a reduction in labor costs.

■  Reduced City bio-solids disposal annual costs by $68,000 be hauling City bio-solids to the
southern San Joaquin Valley for beneficial reuse on agricultural land,.

■  Continuing shellfish study to determine an appropriate effluent disinfection levels.  Chemical
savings during the study period exceed the study cost.  The study completion date is
scheduled for mid 1999.



Wastewater Treatment (4711) 473

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Percent of time wastewater effluent meets or
exceeds all Regional Water Quality Control
Board Treatment standards (no notices of
violation based on monthly reports)

100% 100% 100%

Percent of time wastewater treatment plant
meets or exceeds all Air Pollution Control District
requirements based on daily testing

100% 100% 100%

Quantity of wastewater treated annually (billion
gallons)

3.31 3.33 3.35
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WASTEWATER CAPITAL PROGRAM

Program Summary

■  The wastewater system is comprised of 248 miles of wastewater (sewer) pipeline, over
5,000 manholes, 11 wastewater lift (pumping) stations, and the El Estero Wastewater
Treatment Plant (El Estero.)

■  23,000 service connections collect wastewater from homes, commercial and industrial
customers.  

■  Wastewater is treated to meet or exceed Federal and State standards.
■  A wastewater capital program is needed to maintain the wastewater infrastructure that

supplies service to its customers.

Fiscal Years 2000 and 2001 Budget Highlights & Goals

■  Continue program of rehabilitating manholes and mains in order to reduce stoppages,
lawsuits and maintenance costs.

■  Installing SCADA technology, radio telemetry and backup emergency power generators are
being installed at wastewater lift stations.

■  Design and construct a backup emergency generator to meet El Estero’s power needs,
including the reclaimed water pump station.

■  Replace the Linda Road Lift Station and rehabilitate San Marcos and El Camino De La Luz
lift stations.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Capital Program $ 2,393,000 $ 2,995,000 $ 3,665,000
Total Expenditures $ 2,393,000 $ 2,995,000 $ 3,665,000

There are no revenues associated with this program.
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Program Description

Approximately one-half of the Wastewater Capital Program is dedicated to the wastewater main
replacement program.  The main replacement program is funded to replace 1% of the system
annually.  This rate of funding equals a one hundred-year main replacement program.  The
remainder of the Wastewater Capital Program's focus is on improvements and upgrades to El
Estero, maintenance and replacement of the systems 11 lift (pumping) stations, purchase and
installation of emergency generators for pump station operation and upgrade of equipment and
instrumentation to ensure compliance with Federal and State regulations.

The Wastewater Capital Program for Fiscal Years 2000 and 2001 consists of the following
projects:
■  Collection System Automated Mapping (C)
■  Milpas Roundabout Sewer (C)
■  Collection System Hydraulic Model (C)
■  Carport Extension (C)
■  El Estero Emergency Power (Cont.)
■  El Estero Equipment Rehab (A)
■  Wastewater Lift Station Rehab (A)
■  Wastewater Main Replacement Program (A)
■  Lab Equipment (Cont.)
■  El Estero Biosolids Management Program (N)
■  El Estero SCADA System (Cont.)
■  Collection System SCADA (Cont.)
■  Force Main Replacement (Cont.)
■  Manhole Replacement Program (A)
■  Collection System Inflow and Infiltration Study (N)
■  El Estero Drainage Improvements (N)
■  Lift Station Emergency Generators (N)

(A) = Annual
(C) = Carryover
(Cont.)= Continued
(N) = New
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Recent Program Achievements

■  The City replaced or rehabilitated approximately 13,000 feet of wastewater piping annually.
■  El Estero’s administration building and laboratory were rehabilitated.
■  The Cliff Drive wastewater lift station was eliminated by constructing a gravity sewer main.
■  Antiquated pump station control equipment and motors at El Estero were replaced with new

high-efficiency technology which will result in annual estimated energy savings of $58,000.
■  The Wastewater Collection system Atlas Maps are being converted to automated maps

using digital technology.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Maintain an adequately funded
Wastewater Capital Program

$2,393,000 $2,995,000 $3,665,000
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DEPARTMENT SUMMARY

Department Description

The Waterfront Department is established under Title 17 of the Santa Barbara Municipal Code.
It grants broad powers and authority to the Waterfront Director, acting under orders and
jurisdiction of the City Administrator.  The Department manages approximately 252 acres of
tidelands and submerged lands for the City encompassing the Harbor and Stearns Wharf.
These lands belong to the State and are held in trust by the City. The Department consists of
three major operational areas, Harbor Operations, Facilities Management, and Business
Services.  The mission is to provide the community with a high quality waterfront for recreation
and commerce.  As an enterprise fund, the Department operates from revenues generated from
the lands it manages.

Department Programs

Fiscal Year 2000 Fiscal Year 2001
Program Title Revenues Expenditures Revenues Expenditures
Admin. Support & Comm. Rels. $ - $ 3,798,916         $ - $ 3,390,336         
Property & Financial Management 2,703,380    232,428            3,089,592    247,753            
Parking Services 839,205       668,998            923,778       689,168            
Harbor Patrol Program -              868,213            -              913,933            
Marina Management 3,667,986    162,337            3,767,282    172,264            
Dredge Operations -              4,567               -              4,828               
Facilities Maintenance -              2,085,675         -              2,159,655         
Facilities Design & Capital Programs -              234,027            -              248,889            

Totals $ 7,210,571    $ 8,055,161         $ 7,780,652    $ 7,826,826         



Waterfront 479
Department Summary

Authorized Positions at Beginning of Fiscal Year 

40

42

44

46

48

50

52

54

56

1995
Actual

1996
Actual

1997
Actual

1998
Actual

1999
Actual

2000
Adopted

2001
Recommended

Fiscal Year

Po
si

tio
ns

 

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Lease Income $ 2,695,000 $ 2,338,347 $ 2,809,700
Interest Income 60,000 160,141 75,000
Fees and Service Charges 4,273,780 4,502,191 4,686,060
Other 138,000 209,892 209,892
Total Revenues $ 7,166,780 $ 7,210,571 $ 7,780,652

Expenditures
Salaries and Benefits $ 2,870,327 $ 3,024,316 $ 3,211,116
Supplies and Services 2,142,407 2,085,900 2,111,095
Non-Capital Equipment 86,440 97,750 97,750
Capital - 4,000 4,080
Debt Service and Reserves 1,685,252 1,690,195 1,764,785
Operating Expenditures $ 6,784,426 $ 6,902,161 $ 7,188,826
Capital Program 500,000 308,410 591,826
Capital Program (Harbor Pres.) - 844,590 46,174
Total Expenditures $ 7,284,426 $ 8,055,161 $ 7,826,826
Revenue Under Expenditures $ (117,646)       $ (844,590)          $ (46,174)            
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Program Organizational Chart
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ADMINISTRATIVE SUPPORT AND COMMUNITY RELATIONS

Program Summary

■  Provides overall direction for the Waterfront Department.
■  Provides information about the Department to the public.
■  Provides staff support to the Harbor Commission.
■  Provides representation before local, State and Federal agencies.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Continue to provide support to the City Council, Harbor Commission and City Administrator
in Waterfront related matters.

■  Assure that the Public is well informed on issues pertaining to the Waterfront.

■  Continue to provide representation in matters pertaining to the Waterfront at the Local,
State, and Federal government levels.

■  Continue to provide service to the local and visiting community.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 260,457 $ 273,984 $ 289,799
Supplies and Services 683,951 652,737 668,672
Non-Capital Equipment 25,000 25,000 25,000
Capital - 4,000 4,080
Capital Program 500,000 308,410 591,826
Capital Program (Harbor Pres) - 844,590 46,174
Debt Service 1,399,886 1,546,995 1,547,885
Appropriated Reserve 245,366 143,200 216,900
Total Expenditures $ 3,114,660 $ 3,798,916 $ 3,390,336

Supplies and Services include $453,774 and $462,849 for overhead allocation in fiscal years
2000 and 2001, respectively.
There are no revenues associated with this program.
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Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Accounting Assistant .25 .25 .25
Clerical Coordinator 1 1 1
Executive Secretary 1 1 1
Waterfront Business Manager .35 .35 .35
Waterfront/Harbor Director 1 1 1

Total 3.6 3.6 3.6

Program Description

The Administrative Support and Community Relations Program is responsible for providing
direction to three divisions and eight programs within the Department.  The Department Director
and staff conduct the administrative tasks necessary to insure the delivery of public, tenant and
slip holder services provided by the Department.  The Department’s annual debt service
expense is approximately $1.6 million.  Approximately $1.4 million relates to Certificates of
Participation (COPS), which were originally purchased to reconstruct the waterfront after the
1983 storms.  The remainder is repayment of a loan to the Coastal Energy Impact Program and
the City’s General Fund, which related to the 1983 storms.  The staff supports the Harbor
Commission, which advises the City Council on matters affecting the Department.  The
commission meets every third Thursday of each month.  Also, the Director represents the
Department and City before several local, state and federal agencies affecting the operations of
the Harbor and Stearns Wharf, as well as attending community meetings.

Recent Program Achievements

■  Approval of the Harbor Master Plan cleared the way for implementation of various capital
improvement projects, which are currently underway according to schedule. 

■  Began developing the Santa Barbara Waterfront Center for use as a public meeting venue,
a maritime museum, restaurant, NOAA offices and retail services in the building.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Maintaining a surplus of operating revenues over
operating expenditures for the Waterfront
Department

5% 5% 5%
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WATERFRONT PROPERTY AND FINANCIAL MANAGEMENT

Program Summary

■  Administers existing leases and other business agreements.
■  Negotiates agreements with new and existing tenants.
■  Assures tenants are receiving the services they are entitled to under their agreements.
■  Prepares financial plan for the Department.
■  Approves and facilitates payment of Department expenses.
■  Receives and processes fees collected by the Department.
■  Monitors and analyzes Department revenues and expenses.
■  Serves as the Department’s contact with the City’s Finance Department.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

■  Maintain a positive working relationship with the tenants.
■  Ensure the public receives the highest level of services possible from the mix of tenants.
■  Ensure that the Department’s revenues and expenses remain in line with its financial plan.
■  Continue multi-year project to integrate accounts payable and work order systems.
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Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Interest Income $ 60,000 $ 160,141 $ 75,000
Leases 2,695,000 2,338,347 2,809,700
Other - 204,892 204,892
Total Revenues $ 2,755,000 $ 2,703,380 $ 3,089,592

Expenditures
Salaries and Benefits $ 187,164 $ 188,043 $ 202,531
Supplies and Services 84,505 44,385 45,222
Total Expenditures $ 271,669 $ 232,428 $ 247,753
Revenues received for this program are rents from the Santa Barbara Waterfront Center,
commercial, food service, and other leases.

Authorized Positions
in Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Accounting Assistant .75 .75 .75
Accounting Coordinator 1 1 1
Property Management Specialist 1 1 1
Waterfront Business Manager .55 .55 .55

Total 3.3 3.3 3.3

Program Description

This program administers leases, license agreements, business activity permits and letters of
understanding with more than 130 businesses or individuals.  This requires meeting with and
understanding the needs of the tenants and their associations in casual and formal settings.  It
also includes finding new tenants, negotiating agreements and reviewing or preparing the
required documentation.  The staff is also responsible for ensuring that rents are collected in a
timely manner.  The business manager oversees an audit program developed to ensure that
the City is receiving percentage rents as set forth in some leases.  This program also is
responsible for preparing its portion of the budget submitted to the City Council.  This includes
forecasting revenues and expenses and monitoring both throughout the year.  Staff also
responds to inquiries about the Department’s finances from the Harbor Commission and the
public.  Staff ensures that billings of slip holders, tenants and others owing money to the
Department are processed accurately, on a monthly basis by the Finance Department.
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Recent Program Achievements

■  Completed the transfer of the Breakwater Restaurant and the Harbor Tackle.
■  Completed lease negotiations with a maritime museum operator for the Santa Barbara

Waterfront Center.
■  Completed lease negotiations for a restaurant (Waterfront Grill), a major tenant for the

Santa Barbara Waterfront Center.
■  Continuation of lease compliance audit program.
■  Maintained a consistent program collecting slip fees in a timely manner to avoid termination

procedures.
■  Improved a centralized processing of accounts payable resulting in the opportunity for better

control over timely payment of vendors.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Percent of rents collected on time 95% 95% 95%

Maintaining accuracy of forecasts of revenues
and expenses

quarterly quarterly quarterly
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WATERFRONT PARKING SERVICES

Program Summary

■  Staff and operate seven parking lots throughout the waterfront area, seven days a week
during the summer months and on weekends during the winter months.

■  Staff and operate one 24-hour parking operation in the harbor main lot seven days a week,
365 days a year.

■  Staff and operate one 20-hour parking operation on Stearns Wharf seven days a week, 365
days a year.

■  One-Year Honor Fee Collection Trial Study at Cabrillo East/Control Site at Cabrillo West
everyday.

■  Entrance at Harbor West II next to Shoreline Beach Café opened during events in the
summer and winter season.

■  Everyday deck service on Stearns Wharf with control sites after the Stearns Wharf fire.
 
 

 Fiscal Years 2000 & 2001 Budget Highlights & Goals
 
■  Joint use of parking with boat trailers/vehicles in the Harbor launch ramp area.
■  Continue the evaluation of parking services, validation and fees. 
■  The department is promoting an Assistant Parking Coordinator from part-time to full-time,

which will allow for implementation of parking changes.  This change in service is believed
to yield an increase in revenues, thereby reducing the fiscal impact of $5,754 per fiscal
year.

■  Traffic control and directional service for sand berms during the winter season.
■  New signage for Shoreline Beach Café and East Beach Grill.
■  Public Notification coordination with County Health Services for notification of contaminated

beaches.
■  November permit registration card mailing to slip holders.
■  Permit Advertising Campaign beginning in November through April.
■  New P-G 3 equipment located at Stearns Wharf and Garden Street.
■  Expansion of Garden Street
■  Additional Deck service due to fire on Stearns Wharf.

 



Waterfront Parking Services (8121) 491

 

 

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fees $ 963,750 $ 839,205 $ 923,778
Total Revenues $ 963,750 $ 839,205 $ 923,778

Expenditures
Salaries and Benefits $ 459,899 $ 544,947 $ 565,025
Supplies and Services 64,584 74,051 74,143
Non-Capital Equipment 35,700 50,000 50,000
Total Expenditures $ 560,183 $ 668,998 $ 689,168
 Revenues received for this program are from receipts from all Waterfront parking lots.
 Salaries and Benefits include wages paid to temporary employees.
 
 

 Authorized Positions
 in Full-Time Equivalents (FTE)

    
 
 Position Title

 Adopted
 FY 1999

 Adopted
 FY 2000

 Recommended
 FY 2001

 Assistant Parking Coordinator  1.8  2  2
 Waterfront Business Manager  .1  .1  .1
 Waterfront Parking Supervisor  1  1  1
 Total  2.9  3.1  3.1

 
 

 Program Description
 
 The Parking division is entrusted with the responsibility of providing a high level of public
service to the entire community.  It is the division’s responsibility for ensuring that all nine
waterfront parking lots are operated and maintained according to guidelines mandated by the
Santa Barbara City Council.  This includes monitoring revenue, providing information on parking
rules and policies, designing and selling yearly parking permits, maintaining entry and exit
equipment and coordinating parking during special events (i.e., Semana Nautica).
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 Recent Program Achievements
 
■  Addition of “15-minute grace period” at all lots.
■  New signage for Los Banos exit.
■  Refurbished and painted Stearns Wharf kiosk.
■  Took responsibility for traffic management on upper deck of Stearns Wharf.

Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Maintain a surplus of operating revenues over
operating expenses

30% 30% 30%

Vehicles served per lot per year 100,000 100,000 100,000
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HARBOR PATROL PROGRAM

Program Summary

■  Provide security and law enforcement in the Waterfront by patrolling the ocean and land
areas.

■  Enforce State and local laws.
■  Coordinate operations with the United States Coast Guard, Santa Barbara Police, Santa

Barbara Fire, and County Sheriff.
■  Provide search and rescue, towing and dewatering services to the ocean users.
■  Assist the California Fish and Game Department and the United States Coast Guard when

called upon.
■  Provide lifeguard and emergency medical response.
■  Provide fire response and prevention services.
 
 

 Fiscal Years 2000 & 2001 Budget Highlights & Goals
 
■  Training of officers in enforcement, tactical communications and safety, and fire fighting

tactics and communications will be emphasized again this year.
■  A continued focus on training officers to provide assistance to all ocean users.
■  Prevention of fire incidents on Stearns Wharf caused by smoldering cigarettes between wharf

planks and electrical fires on the marinas by substandard cords is a continuing focus.

 

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 729,053 $ 760,123 $ 805,466
Supplies and Services 104,395 99,340 99,717
Non-Capital Equipment 12,240 8,750 8,750
Total Expenditures $ 845,688 $ 868,213 $ 913,933
 
 There are no revenues associated with this program.
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 Authorized Positions
 in Full-Time Equivalents (FTE)

    
 
 Position Title

 Adopted
 FY 1999

 Adopted
 FY 2000

 Recommended
 FY 2001

 Harbor Patrol Officer  10  10  10
 Harbor Patrol Supervisor  1  1  1
 Harbormaster  .5  .5  .5
 Waterfront Vessel Technician  1  1  1
 Total  12.5  12.5  12.5

 
 

 Program Description

 The Santa Barbara harbor patrol officers provide security and law enforcement services to the
waterfront area.  Using boats, patrol vehicles and foot patrols, all areas are monitored several
times each day.  The harbor patrol enforces California Boating Law.  This law addresses the
equipment and operation of boats including the operation of a boat under the influence of alcohol.
 The harbor patrol also assists other agencies within the waterfront area with the enforcement of
laws including local camping, drinking and drug laws.  Security of the harbor and marinas is
maintained by regular foot, vehicle and boat patrols over the entire area, which consists of 84
acres of water and 40 acres of land.  The Harbor Patrol presents orientations on boating safety to
Santa Barbara school children throughout the year.

 The Santa Barbara harbor shelters 1,068 vessels, both pleasure and commercial.  A wide range
of marine emergency and non-emergency assistance is needed.  Ocean rescues in sometimes-
stormy conditions are common during the winter months.  Assistance within the harbor is given by
dewatering sinking boats, replacing frayed lines and damaged cleats and notifying boat owners
that their boats need attention.  The harbor patrol frequently tows boats outside and inside the
harbor for emergency and non-emergency reasons.

 The harbor patrol maintains two fire rescue boats and staffs for 24-hour a day response.
 
 

 Recent Program Achievements

■  The harbor patrol logged 7,569 security patrols in fiscal 1999, resulting in a low level of
criminal activity within the waterfront.

■  35 people were rescued from the ocean this past year due to adverse conditions.
■  86 boaters were provided assistance to help save their sinking vessels.
■  Towing services were provided to 551 boaters.
■  Continued salt water wash-downs of Stearns Wharf to prevent planks from drying out for fire

prevention purposes.  
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Emergency response to validated requests for
assistance in a year

830 830 830

Number of Fire incident reports on Stearns
Wharf in relation to the number of salt water
wash downs

3/52 3/52 3/52
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MARINA MANAGEMENT

Program Summary

■  Management of a 1,068 slip marina and associated facilities.
■  Coordination of waterfront events such as the Parade of Lights, Harbor Festival and Fourth

of July celebrations.
 
 

 Fiscal Years 2000 & 2001 Budget Highlights & Goals
 
■  Continues Santa Barbara Harbor's reputation for excellent services to the boating public.
■  Supports the commercial fishing industry by maintaining hoists, loading docks and an ice

machine.
■  The department is promoting one Office Specialist II to Senior Office Specialist.  The Senior

Office Specialist has increased duties and responsibilities.  The position does exercise
some training and supervision of staff

Revenues and Expenditures

Adopted Adopted Recommended
Revenues FY 1999 FY 2000 FY 2001
Fees $ 301,830 $ 334,016 $ 343,070
Slip Rentals 2,618,200 2,897,384 2,975,926
Visitors Fees 390,000 431,586 443,286
Other - 5,000 5,000
Total Revenues $ 3,310,030 $ 3,667,986 $ 3,767,282

Expenditures
Salaries and Benefits $ 110,701 $ 128,168 $ 138,095
Supplies and Services 29,288 34,169 34,169
Total Expenditures $ 139,989 $ 162,337 $ 172,264

 Revenues received for this program are from slip rentals, visitors fees, live aboard fees, slip
transfers, and other miscellaneous fees.
 Salaries and Benefits include wages paid to temporary employees.
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 Authorized Positions

 in Full-Time Equivalents (FTE)
    
 
 Position Title

 Adopted
 FY 1999

 Adopted
 FY 2000

 Recommended
 FY 2001

 Harbormaster  .5  .5  .5
 Office Specialist II  1.8  1  1
 Senior Office Specialist  -  1  1
 Total  2.3  2.5  2.5

 
Program Description

 
 The Harbor rents up to 100 slips a night to visiting boaters and is home to 100 Santa Barbara
residents (i.e., live-aboards).  Much like a hotel, the visitors, and live-aboards are provided with
nearby rest rooms, utilities and parking.  Slip permits are issued, according to municipal code,
to commercial fishing, pleasure, and work boats throughout the harbor.  In addition, permits are
issued for skiff row, catamaran beach, outrigger beach, and other activities.  The local economy
benefits from the visitors and the businesses that are based in the harbor.

 Several events promoted by the Harbormaster and the Waterfront Department bring large
numbers of people to the waterfront.  The events are festive, low cost, and wholesome fun to
be enjoyed by the general public.  The Harbor Festival and the Whale Festival promote the
local waterfront businesses and benefit local charitable organizations such as the Sea Center,
Marine Mammal Center, and the Santa Barbara Maritime Museum.  The Holiday Parade of
Lights Boat Parade has been recognized as the premier winter event in Santa Barbara. The
Harbormaster regularly addresses groups on Waterfront activities and boating safety issues.
 

 Recent Program Achievements
 
■  Assigned slips are 100% occupied.
■  Visitor slips are occupied at 54%.
■  Implementation of a computerized Marina Management system.
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Service Efforts

Description
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Number of administrative vessel tows provided to
marina customers

238 238 238

Occupancy rate on visitor slips 76% 76% 76%
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DREDGE OPERATIONS

Program Summary

•  Design and acquire a dredge for the Harbor in conjunction with the U.S. Army Corps of
Engineers.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

•  Work with congressional representatives to develop strategy to protect existing authorization
for dedicated dredge considering Congress has not appropriated funds for this project.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 24,961 $ 4,567 $ 4,828
Supplies and Services 11,800 - -
Non-Capital Equipment 3,000 - -
Total Expenditures $ 39,761 $ 4,567 $ 4,828

There are no revenues associated with this program.

Authorized Positions
In Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Maintenance Supervisor I .15 .15 .15
Waterfront Facilities Manager .15 .15 .15

Total 0.30 0.30 0.30
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Program Description

This Dredge Operation Program is required to keep the Santa Barbara Harbor’s main channel
open year round for commercial fishing and recreational activities.  Dredging also occurs in
other areas in and around the harbor, including Stearns Wharf.

In August 1988, a feasibility study was conducted which recommended Federal participation in
acquiring a dredge system for the City.  If funding for a dredge is appropriated by Congress, and
a dredge is delivered to the City, the responsibility for maintaining the Federal navigation
channel will shift form the U.S. Army Corps of Engineers to the City.  There is presently no
movement to appropriate funds in Congress.  If funds are appropriated, the City will participate
in the design and acquisition of the dredge system.  It will also finalize a management plan
covering various operational, financial, technical, maintenance, and permitting needs.

Staff will investigate strategies to preserve the existing congressional project authorization.

Recent Program Achievements

No recent activity.  Congress has not appropriated funds for this project.

Service Efforts

Description Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Monitor status of Congressional authorization 100% 100% 100%
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FACILITIES MAINTENANCE

Program Summary

•  Maintain and repair Stearns Wharf, the harbor, and the waterfront parking lots, including
buildings, ocean structures, pavement, utilities, vessels, and equipment.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

•  Provide elevated quality service levels for the Santa Barbara Waterfront Center.
•  Maintain effective and efficient maintenance service levels.

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 961,344 $ 982,938 $ 1,050,865
Supplies and Services 1,073,787 1,088,737 1,094,790
Non-Capital Equipment 10,500 14,000 14,000
Appropriated Reserve 40,000 - -
Total Expenditures $ 2,085,631 $ 2,085,675 $ 2,159,655

Salaries and Benefits include wages paid to temporary employees.  Supplies and Services
include $273,574 and $273,574 for utilities (gas, water, and electric) in Fiscal Years 2000 and
2001, respectively.

There are no revenues associated with this program.
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Authorized Positions
In Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Heavy Equipment Technician 1 1 1
Maintenance Supervisor I .75 .9 .9
Maintenance Supervisor II .9 .9 .9
Senior Waterfront Maintenance Worker 2 2 2
Waterfront Facilities Manager .4 .45 .45
Waterfront Maintenance Crew Leader 2 2 2
Waterfront Maintenance Worker II 9 9 9

Total 16.05 16.25 16.25

Program Description

The Facilities Maintenance Program maintains and repairs the piers, marinas, buildings, ocean
structures, utilities, bathrooms, and pavement throughout the waterfront areas, including
Stearns Wharf, the harbor, and the waterfront parking lots.  Custodial services are also provided
for these facilities.

This program also maintains and repairs three harbor patrol boats, several smaller vessels, four
commercial hoists, passenger loading ramp, a ten ton per day ice machine, electrical
generators, and parking control equipment.  In addition to these major pieces of equipment, a
variety of other equipment used in the daily operations of the Waterfront Department is
maintained and repaired.

Recent Program Achievements

•  Improved use of City standard work order system.
•  Implemented Marina 2 Re-decking Project.
•  Implemented Marina 2 Telecommunications Project.
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FACILITIES DESIGN AND CAPITAL PROGRAMS

Program Summary

•  Planning and design of construction projects.
•  Development of contract specifications.
•  Project management including inspection, scheduling and public notification.

Fiscal Years 2000 & 2001 Budget Highlights & Goals

•  Continued implementation of the following projects.
•  New Waterfront Department offices
•  Marina 1 & 4 Expansion
•  Naval Reserve Center Remodel
•  Breakwater Cap Repair
•  Integrated Sign Program for Harbor and Stearns Wharf

Revenues and Expenditures

Adopted Adopted Recommended
Expenditures FY 1999 FY 2000 FY 2001
Salaries and Benefits $ 136,748 $ 141,546 $ 154,507
Supplies and Services 90,097 92,481 94,382
Total Expenditures $ 226,845 $ 234,027 $ 248,889

Supplies and Services include $84,762 and $86,629 for engineering services in Fiscal Years
2000 and 2001, respectively.

There are no revenues associated with this program.
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Authorized Positions
In Full-Time Equivalents (FTE)

Position Title
Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Engineering Technician II 1 1 1
Maintenance Supervisor I .1 .1 .1
Maintenance Supervisor II .1 .1 .1
Senior Office Specialist 1 1 1
Waterfront Facilities Manager .45 .5 .5

Total 2.65 2.7 2.7

Program Description

Design work is required for major repair or improvement projects.  The design process includes
producing drawings and specifications, obtaining discretionary review approvals, complying with
building codes, and providing project management.  Drawings and specifications can be created
by staff or through outside engineering or architectural firms.

Most projects require discretionary review from the Architectural Board of Review, the City
Historic Landmarks Commission, the City Planning Commission, and the California Coastal
Commission.  Additional reviews may be required from the U.S. Army Corps of Engineers, State
Water Quality Control Board, the State Department of Fish and Game, the State Lands
Commission, or other agencies.

Project management includes scheduling, public notification, construction inspections, fiscal
monitoring, data collection and reporting, and complete documentation including all as-built
drawings and product information.

Project information and records are maintained on a computer utilizing electronic drawing
database and work processing programs.  All drawings are created and stored on computer
including as-built drawings from contractors, inspectors, and engineers.  Digital photographs of
each job are also kept on computer.

The Design and Construction Management Program is responsible for the design, permitting,
and construction of the Waterfront Department’s Capital Improvement Program and other
moderately sized construction projects.  In fiscal year 2000, this program will manage capital
expenditures of approximately $1.2 million for new projects, as well as $4,020,000 for existing
projects.
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Recent Program Achievements

•  Completed design of the following projects in fiscal year 1997
•  Santa Barbara Waterfront Center (SBWFC) formerly the NRC
•  NOAA offices in the Santa Barbara Waterfront Center (SBWFC)
•  Utility replacements around the Santa Barbara Waterfront Center (SBWFC)
•  Harbor parking lot rehabilitation

•  Completed construction of the following projects in fiscal years 1997, 1998, & 1999
•  Implemented renovation of the Santa Barbara Waterfront Center in fiscal year 1998 &

1999
•  NOAA offices in Santa Barbara Waterfront Center (SBWFC)
•  Utility replacements around the Santa Barbara Waterfront Center (SBWFC)
•  Harbor parking lot rehabilitation
•  Leadbetter Parking Lot lights
•  Marina One float resurfacing

Service Efforts

Description Adopted
FY 1999

Adopted
FY 2000

Recommended
FY 2001

Facilities Design and Capital Programs’ salaries
as a percent of capital projects in progress

2% 2% 2%





FISCAL YEARS 2000 and 2001
CAPITAL BUDGET
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1999-00 CAPITAL IMPROVEMENT PROGRAM

GENERAL FUND

PROJECT TITLE AMOUNT

Environmental Programs
Continue soil and groundwater clean-up of various City-owned sites as
required by State and County regulations and install clarifiers in the
drains at the Motor Pool and Corporation Yard to prevent oil and
contaminants from entering the storm drain system.

$               189,000

Accessibility Improvements Annual Program
Continue to upgrade City facilities to improve accessibility pursuant to the
Americans with Disabilities Act (ADA).

50,000

Asbestos Encapsulation Program
Continue to identify City buildings that have asbestos contained in the
structure and abate or encapsulate the identified areas according to CAL
OSHA regulations.

50,000

Mobile/Portable Radio Replacement
Replace 34 mobile radios and 29 portable radios that are no longer being
supported by vendor, i.e., no repairs, spare parts, etc.

109,000

Combined Communication Central Digital Voice Logger
Replace existing 10-year old reel-to-reel tape logger recorder at the
Police/Fire Combined Communications Center with a PC-based digital
voice logging system that will interface with the new CAD (Computer
Aided Dispatch) system, Emergency Medical Dispatch Program software,
and meet Y2K standards.  System will log all voice radio, 911, and phone
communications to and from the Combined Communications Center.

65,000

Network Infrastructure Replacement Program
Replace network file servers, application server hubs, switches and
cabling that make up what is referred to as the network infrastructure or
“backbone” which are at the end of their expected four-year life span. 
Bottlenecks or slowdowns often occur if these components are allowed to
age much past their expected life span mainly because the technology
becomes obsolete, outdated or simply outgrown.  Worse yet, the
likelihood of network downtime is increased because these components
become much more susceptible to failure as they age.

57,500

Desktop Computer Replacement Program
Replace desktop computers, on average, every four years to maintain
state-of-the-art tools (hardware and software) on staff desktops. 
Centralizing the replacement program insures technology is consistent
and allows for easy integration and data sharing among departments.

201,000



510 1999-00 Capital Improvement Program

PROJECT TITLE AMOUNT

General Fund (Continued)

Bookmobile Lease/Purchase
Replace the existing 1972 bookmobile, which has had its engine replaced
twice and has been painted numerous times both inside and out.  It has
been off the road over 35 days January through October 1998
(approximately 17% of its operating time) for repairs, in addition to
regular maintenance, leaving Bookmobile patrons without access to
library services.  A lease/purchase will be utilized to finance a new
bookmobile.

60,000

City Parking Lots Maintenance Program
Maintain and repair various City facilities surface parking lots utilizing
slurry seal, crack seal, digouts, and overlays.  Regular pavement
maintenance extends life expectancy and reduces the need for costly
repairs in the future.

100,000

Shoreline & Mesa Lane Steps Rehabilitation
Replace steps and railings that provide access to the beach at Shoreline
Park and Mesa Lane.  The existing steps are old and worn and are in
need of replacement.

55,000

Park Walkway Paving Program
Replace existing sidewalks and other paving at various parks that over
time have broken up and been patched with asphalt.

30,000

Aquatics Pool Equipment Replacement Program
Replace aquatics pool equipment such as filters, pumps, and chemtrol
when they reach their expected useful life at Oak, Ortega, West Beach,
and Los Banos pools.

25,000

Irrigation Upgrades
Install new irrigation systems improving efficiency and water savings at
Shoreline, Francheschi, Dwight Murphy and various other City sites (up to
20% savings on applicable sites).

50,000

Community Development/Public Works Emergency Generator
Purchase and install a new emergency generator and automatic transfer
switch system for the Public Works and Community Development
building at 630 Garden Street to support departmental activities during a
power outage.

200,000

Public Safety Voter Replacement
Replace voter receivers, main frame, and voting modules installed in
1977 for the SBPD #1 and SBPD #2 Police channels and the primary
Fire Channel, Fire Green.  Two voter sites have been replaced with six
continuing to operate with the over 20-year-old equipment and in need of
replacement.

25,000



1999-00 Capital Improvement Program 511

PROJECT TITLE AMOUNT

General Fund (Continued)

Oak Park Bridge Replacement
Replace the existing bridge at Oak Park to better accommodate current
use levels and accessibility issues.

80,000

Youth Sports Field Improvements
Provide sports fields for expanding youth athletic activities in the
community.  Existing parks offer limited space.  Improving existing school
sites will provide higher quality and more available space for practice and
games

400,000

Cardiac Defibrillators Replacement
Replace obsolete Cardiac Defibrillators with new, smaller, lighter, and
more reliable equipment.

45,000

2-Way Radios Replacement
Replacement of radios necessary due to the current manufacture
discontinuing replacement parts. 

25,000

Space Alterations and Office Furnishings
Evaluate space currently being used in the Finance and Administrative
Services’ areas.  Acquire new office furnishings to utilize space more
efficiently.

70,000

Upgrade City Hall Telephone Switch
Upgrade the existing City Hall telehone switch which is currently outdated
for new telecommunications technologies.  The upgrade will allow City
staff to operate in a more efficient manner and is expected to extend the
life of the switch by ten plus years.

300,000

   TOTAL GENERAL FUND CAPITAL $            2,186,500
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STREET PROGRAM

     City Funds Available are:
Utility Users Tax $1,900,000
Transportation Development 50,000
Federal/State Grants   1,865,000
Total City Funds: $3,815,000

PROJECT TITLE AMOUNT

Street Program

Pavement Management Program Upgrade
Update the Pavement Management Program with up-to-date survey
information related to 28 attribute categories on the condition of City
streets.  Without up-to-date information, the Pavement Management
Program will not provide accurate information to schedule streets for
maintenance, provide budgetary information or allow for the effective
management of the maintenance program.

$                 60,000

Milpas Street Beautification
Provide pedestrian lighting and amenities to Milpas Street to entice
pedestrian usage consistent with the Circulation Element.

25,000

Pershing Park Bikeway Link
Install a bike path through Pershing Park providing a bikeway link
between Montecito Street and Shoreline Drive.

600,000

Street Trash Receptacles Programs
Replacement of deteriorating or damaged trash receptacles on State
Street and side streets.

60,000

Drainage Improvement Program
Improve and construct drainage facilities, as necessary, in various City
locations and implement Fish and Game requirements in Laguna
Channel.

100,000

Lower Mission Creek Improvements
Construct flood control improvements on Mission Creek from Carrillo
Street to the ocean designed to handle peak floods to better protect
residential and commercial structures from possible flooding.  The
estimated project cost does not include land acquisition costs if
necessary.

100,000
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PROJECT TITLE AMOUNT

Street Program (Continued)

Slurry Sealing Program
Remove isolated sections of failed asphalt concrete and apply a
waterproofing wearing surface treatment on the existing pavement with
chips or slurry seals.  This proactive maintenance program extends the
life of a street and defers costly, more extensive road maintenance.

553,000

Valerio Street Bridge Replacement
Replace the Valerio Street bridge due to damage it sustained during the
1995 floods.

200,000

Cabrillo Boulevard Overlay
Complete the Cabrillo Boulevard overlay.

300,000

Street Overlay Program
Overlay various streets at selected locations to extend street longevity. 
This program provides for the removal and replacement of failed asphaltic
concrete sections; stabilization of subgrade at curb and gutter; replace
sidewalk, if necessary; cold paning edges; placement of a reinforcing
fabric, and an asphaltic concrete overlay.  Overlays delay the need for
more extensive street reconstruction typically returning the surface to its
original life expectancy.

1,490,000

Traffic Signal Controllers Replacement Program
Replace 170 traffic signals controllers over a period of five years.  The
existing 170 controllers, installed in all 91 of the City’s signalized
intersections, constitute the backbone of the City’s computerized
signalization.  Many of the controllers were installed in the mid-1970’s and
have exceeded their expected life span.

25,000

Traffic Signal Radio Communications Link
Connect the remaining sixteen of 100 signalized intersections to the
Quick Net IV computerized traffic signal coordination system, via a radio
system, to provide management of essential traffic flow.  These sixteen
intersections are beyond the physical limitations of the existing traffic
signal interconnect cable.

27,000

6.6 Amp Street Light Conversion Program
Replace the remaining 6.6-volt street light conduits with a modern 100-
volt system due to increasing maintenance costs and reliability concerns.

69,800

Street Light Installation Program
Install new City street light systems and replace deteriorated underground
street light conduit at various locations based upon requests and need.

69,800
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PROJECT TITLE AMOUNT

Street Program (Continued)

Citywide Bike/Pedestrian Amenities
Install and/or construct bicycle and pedestrian amenities and facilities
Citywide to promote bicycle and pedestrian usage consistent with the
Circulation Element.

50,000

Cacique Street Extension
Provide initial design and right of way acquisition for regional
Transportation Improvement Project grant.

85,400

   TOTAL STREET PROGRAM CAPITAL $           3,815,000

AIRPORT FUND

PROJECT TITLE AMOUNT

AOA Pavement Maintenance Program
Annual pavement maintenance program  to include crack sealing, slurry
seal, overlay, and reconstruction of asphalt surfaces as needed to
prevent aging and cracked aircraft ramps from further deterioration and
becoming a Foreign Object Debris (FOD) problem of aircraft.

$                 50,000

Street Resurfacing Program
Maintain Airport streets and parking lots by repairing and overlaying
existing surfaces such as Cook Place, Firestone Road, Hartley Place,
Arnold Place, Burns Place and Donaldson Place.

50,000

Leased Building Maintenance / Improvements Program
Annual maintenance and improvements to keep leased facilities in a safe
and leasable condition and maintain compliance with building code
requirements.  Projects include roof replacements, rehabilitation of
deteriorated structures, replacement and repair of heating and electrical
systems, window replacement, interior and exterior painting, etc.

100,000

Hazardous Materials Program
Perform required follow-up monitoring and reporting on hazardous
materials sites to ensure they are clean and in compliance with County
and State guidelines.

50,000

Airport Infrastructure Maintenance Program
Annual maintenance program to repair Airport water, sewer, and
wastewater facilities.

50,000
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PROJECT TITLE AMOUNT

Airport Fund (Continued)

Airport Landside Signage
Place new and replacement signs at the Airline Terminal including
highway and street directional signage, on the building interior and
exterior (including ADA compliance), on monument and entrance signs,
and on terminal and overflow parking lots.  In addition, replace existing
weathered street name signs as needed, including lighting, and maintain
tenant directory and Love Place signs

200,000

Taxiway A, F, and G Rehabilitation/Shoulder Construction
Overlay Taxiways A, F, and G due to pavement deterioration and
construct new shoulders to eliminate edge drop-off hazard.

725,000

General Aviation Ramp Reconstruction
Reconstruct the aged and deteriorated General Aviation Ramp asphalt-
concrete pavement including sub-base stabilization, aggregate base,
asphalt concrete, and striping.

65,000

   TOTAL AIRPORT FUND CAPITAL $           1,290,000

DOWNTOWN PARKING PROGRAM

PROJECT TITLE AMOUNT

Parking Lot Maintenance Program
Perform ongoing preventative maintenance of Downtown Parking Lots in
order to maintain integrity for continued use.

$                 50,000

Landscape Improvements
Replace original landscaping planted up to 25 years ago and improve
irrigation in Downtown Parking Lots.

40,000

Parking Lot No. 2 Repairs
Repair Parking Lot No. 2, 914 Chapala Street, as required as part of the
Paseo Nuevo covenants including structural and exterior repairs and
drain replacement.

30,000

Railroad Depot Parking Expansion
Purchase option for Railroad Depot property from CalTrans to increase
public parking supply.

67,750

Vacuum Truck
Purchase a vacuum truck in order to maintain a first-class appearance of
Downtown Parking Lots.

40,000
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PROJECT TITLE AMOUNT

Downtown Parking Fund (Continued)

   TOTAL DOWNTOWN PARKING FUND CAPITAL $               227,750

INTRA-CITY SERVICES (ICS) FUND

PROJECT TITLE AMOUNT

Fleet Replacement Program
Replace City vehicles and equipment on a scheduled replacement
program based upon age and mileage.

$            1,140,077

Install Hydraulic Hoists
Replace the existing 30-year old hoists that are beyond their expected
useful life with new and improved ones.  In addition, install one new
heavy-duty hoist in work bay #22 and one medium-duty hoist in work bay
#7.

100,000

Motor Pool Shop Equipment Replacement
Update and replace Motor Pool shop equipment to keep pace with
developing transportation technology and ensure compliance with
Federal and State mandates.  Currently, the opacity meter (diesel density
exhaust analyzer), BAR 90 TAS Analyzer, vehicle/equipment on-board
computer interface, and air-conditioning service equipment need to be
replaced or updated.

25,000

Pool Car Replacement
Replace the existing four (4) pool cars utilized by City staff for out-of-town
travel due to increased maintenance costs, decreased reliability
associated with age and high mileage, and safety concerns.  Three of the
four existing cars are 10 years old and have over 100,000 miles.

40,000

   TOTAL INTRA-CITY SERVICE FUND CAPITAL $            1,305,077

GOLF PROGRAM

PROJECT TITLE AMOUNT

Driving Range Phase II
Improve the Driving Range including realignment of hitting stalls,
landscaping, and new target greens.

$                 25,000
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PROJECT TITLE AMOUNT

Golf Program (Continued)

Power Turf Equipment Replacement Program
Purchase power turf equipment to replace existing equipment that is
deteriorated and provide additional equipment to maintain existing levels
of service.

50,000

Course Improvement Plan Projects
Complete golf course improvement projects including redesign of
tees/greens and creation a water element.

75,000

   TOTAL GOLF FUND CAPITAL $               150,000

TRANSPORTATION SALES TAX

PROJECT TITLE AMOUNT

Drainage Improvement Program
Improve and construct drainage facilities, as necessary, in various City
locations and implement Fish and Game requirements in Laguna
Channel.

$               150,000

Slurry Sealing Program
Remove isolated sections of failed asphalt concrete and apply a
waterproofing wearing surface treatment on the existing pavement with
chips or slurry seals.  This proactive maintenance program extends the
life of a street and defers costly, more extensive road maintenance.

600,000

Street Name Signage Replacement Program
Replace existing street name signs to conform to the City’s standards
providing uniformity, higher visibility, and better identification of the City’s
streets.  This program also provides for replacement of missing and
deteriorated signs.

50,000

Sidewalk Replacement Program
Replace existing sidewalks uplifted or depressed due to tree root damage
to eliminate potential trip hazards.

200,000

Access Ramp Installation Program
Install curb and sidewalk ramps eliminating access barriers to allow the
physically challenged to maneuver in the public street right-of-way
consistent with the Americans with Disabilities Act (ADA).

200,000

Pedestrian Sidewalk Links Program
Provide missing sidewalk links for pedestrians at various locations within
the City to provide better access and safety for pedestrians.

400,000
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PROJECT TITLE AMOUNT

Transportation Sales Tax Fund (Continued)

Traffic Calming Program
Install traffic devices such as speed humps, pedestrian bump outs or
chokes, and install/modify traffic markings to improve pedestrian
travelways, increased usage, and enhanced safety.

100,000

Pedestrian Signal Upgrades
Upgrade the signal indication positions to improve visibility by drivers
under heavy traffic conditions and install pedestrians signal heads to
better accommodate this alternative mode of transportation.

               100,000

TOTAL TRANSPORTATION SALES TAX FUND CAPITAL $            1,800,000

WASTEWATER FUND

PROJECT TITLE AMOUNT

El Estero Emergency Power Back-up System
Install an emergency generator to provide power to the entire El Estero
facility, including the reclaimed water pump station.  The existing
generator only powers a small portion of plant during a power outage,
which can result in the plant being in non-compliance with mandated
requirements.

$               400,000

El Estero Equipment Rehabilitation Program
This program allows for scheduled replacement of major, wastewater
treatment plant equipment, which has become obsolete and is difficult
to repair due to lack of obtainable parts.

285,000

Wastewater Lift Station Rehabilitation
Rehabilitate El Camino De La Luz and San Marcos Road Lift Stations
and complete the rehabilitation of the Linda Road Lift Station.  These
stations are at the end of their anticipated useful life.

400,000

Wastewater Main Replacement Program
Upgrade, through replacement and rehabilitation, 13,000 feet of existing
sewer system mains that have a history of repeated breaks, stoppages,
or were identified in the 1983 infiltration and inflow analysis of the City’s
sewer system.  System upgrades will reduce treatment plant inflow,
maintenance problems, address public health issues involving system
failures, and simply provide the level of service the residents and
visitors of Santa Barbara expect from local government.

1,100,000
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PROJECT TITLE AMOUNT

Wastewater Fund (Continued)

Laboratory Equipment Replacement Program
Replace laboratory equipment that is outdated or reached its useful life
ensuring that the El Estero Laboratory operates with state-of-the-art
equipment and maintains its State and Federal accreditation.  (NOTE: 
This is ½ funded by the Water and Wastewater funds as the laboratory
supports both operations.)

155,000

Biosolids Management
Conduct a feasibility study to determine option for treatment and reuse
of Biosolids and based upon the recommendations of the study, design,
and construct a treatment facility in future years.  Currently Biosolids
are land applied in Kern County but this is not a guaranteed long-term
option and other existing options are extremely limited and costly.

75,000

El Estero SCADA System
Expand the Supervisory Control and Data Acquisition (SCADA) system
to provide for more efficient monitoring and control of the treatment
process such as: automatic control of process air blowers, chlorination
and dechlorination control set points, digester gas and  gas compressor
operations, and influent and sludge pumps variable speed drives.

100,000

Collection System Supervisory Control Data Acquisition (SCADA)
Upgrade the wastewater distribution infrastructure with computer
controls and radio telemetry providing an economical and dependable
alternative to telephone-based telemetering and continued operation
during disasters.

75,000

Wastewater Force Main Replacement
Replace existing force mains that are approaching the end of their
useful life expectancy.

100,000

Manhole Replacement Program
Replace 50-60 manholes per year where the sewer main is in
satisfactory condition but the manholes are not.  The existing sewage
collection system has 5,000 manholes; approximately 40% are of red
brick construction which, although cheap to construct in the past, are
severely affected by the gases produced in the system resulting in the
loss of strength in the cement bonding and disintegration of the brick
itself.

130,000

Collection System Inflow and Infiltration Study
Investigate inflow and infiltration of the City’s collection system to
identify areas with unusual flows in storm events, pursue illegal
connections and delineate pipe defects.  The study will also aid in
modeling of the collection system and calibration of the model.

75,000
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PROJECT TITLE AMOUNT

Wastewater Fund (Continued)

El Estero Drainage Improvements
Modify the existing drainage ditch at El Estero Wastewater Treatment
Plant by installing a 36” concrete pipe approximately 450 feet in length
to provide access to land recently purchased.

100,000

   TOTAL WASTEWATER FUND CAPITAL $            2,995,000

WATER FUND

PROJECT TITLE AMOUNT

Gibraltar Dam Gates Seismic Retrofit
Strengthen the Gibraltar Dam Gates based upon the results of a
seismic analysis required by the State of California Division of Safety of
Dams (DSOD) due to the failure of a Folsom Dam radial-type gate in
1996.

$              500,000

Cater Filter Rehabilitation
Design and construct a permanent repair/replacement of the filter
underdrain systems in Cater’s nine filters due to underdrain failures
experienced in 1998.

100,000

Sheffield Water Quality Project
Address water quality issues at Sheffield Reservoir.  The project has
been underway for two years with recommendations anticipated in the
Spring of 1999.

1,000,000

Cater Water Treatment Plant Rehabilitation Program
Replace and upgrade Cater Water Treatment Plant equipment as part
of a routine maintenance program to ensure continued compliance with
State and Federal drinking water regulations.

165,000

Water Main Replacement Program
Replace 16,000 feet (2-1/2 miles) of the City’s 300 miles of water mains
serving domestic and fire needs.  A proactive water main replacement
program is essential for providing domestic and fire service and meeting
Federal and State water quality regulations.

1,700,000

Laboratory Equipment Replacement Program
Replace laboratory equipment that is outdated or reached its useful life
ensuring that the El Estero Laboratory operates with state-of-the-art
equipment and maintains its State and Federal accreditation.  (NOTE: 
This is ½ funded by the Water and Wastewater funds as the laboratory
supports both operations.)

155,000
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PROJECT TITLE AMOUNT

Water Fund (Continued)

Reservoir Maintenance & Repair Program
Maintenance and repair of distribution reservoirs to ensure reliable
water supply and service

50,000

Cater Chemical Feed System Automation
Automate the chemical feed system in coordination with the Supervisory
Control and Data Acquisition (SCADA) project to facilitate the reduction
or elimination of the midnight shift at the Cater Water Treatment Plant.

175,000

Cater SCADA
Complete the Supervisory Control and Data Acquisition (SCADA)
system at the Cater Water Treatment Plant to centralize control of the
treatment plant and provide the opportunity to reduce staffing levels.

200,000

Distribution System SCADA
Upgrade Water Distribution infrastructure with computer controls and
radio telemetry.  Radio telemetering provides an economical and
dependable alternative to telephone-based telemetering and continued
operations during disasters. (SCADA-Supervisory Control and Data
Acquisition).

270,000

Groundwater Supply Program
Construct two new production/injection wells and acquire private well
pursuant to an existing agreement in order to maintain the City’s ability
to produce groundwater and conduct artificial recharge consistent with
the Long-Term Water Supply Program, while minimizing the risk of
seawater intrusion into the groundwater basin.  The new wells will
replace several existing ones that are being abandoned due to
seawater concerns and excessive rehabilitation costs.

350,000

Desalination Plant Conversion
Install landscaping and underground power lines at the City’s
desalination plant as required by the Long-Term Water Supply Program
EIR mitigation program.

50,000

Water Reclamation Improvements
Construct modifications/extensions as necessary to add new recycled
water users, assess/design treatment facilities to improve recycled
water quality, and complete feasibility analysis/engineering report on
use of recycled water for groundwater recharge consistent with the
water recycling element of the Long-Term Water Supply Program.

25,000
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PROJECT TITLE AMOUNT

Water Fund (Continued)

City Facilities Retrofit
Continue the conversion of City facilities to water efficient fixtures and
install demonstration landscaping and irrigation projects reducing City
water costs, demonstrating efficient water use techniques, and
implementing City water conservation policies.

25,000

Metron Meter Installation Program
Install Metron meters for all meters larger than 1-1/2” in size.  Metron
meters provide a substantial increase in reading accuracy and revenue
based upon the meter’s ability to accurately read low water flow.  The
results of testing these meters over the last three years in the City’s
water system indicate that, on average, the payback period is less than
a year.

500,000

Cater NPDES Site Modification
Modify the Cater Water Treatment Plant in order to meet NPDES
(National Pollution Discharge Elimination Study) requirements, i.e., site
drainage, chemical and refuse dumpster containment, etc.

50,000

   TOTAL WATER FUND CAPITAL $           5,315,000

WATERFRONT PROGRAM

PROJECT TITLE AMOUNT

Breakwater Repair
Repairs to failing sections of the Breakwater cement sidewalk and
cement parapet wall are needed.  The Breakwater is located on the
south side of the Harbor and extends from Marina 1 to the sandspit and
is an area of approximately 17,838 square feet.

$              100,000

Marina Maintenance Repairs Program
Maintain and repair the four marinas, fisherman float I and II,
accommodation dock and Cabrillo Landing in the Harbor area.  Due to
exposure to the harsh elements and old age, continuous maintenance
and repairs of cement and wood walkways and their support structures
consisting of floats, wharves, fasteners, utilities, dock boxes, and cleats
are necessary.

200,000
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PROJECT TITLE AMOUNT

Waterfront Fund (Continued)

Stearns Wharf Maintenance and Repair Program
Maintain and repair Stearns Wharf including pile driving, replacement of
pile caps, stringers and decking, and other structural elements. 
Stearns Wharf is 1,950 feet long with over 2,000 piles and covers an
area of 173,573 square feet (3.98 acres).  Due to the harsh
environment and age of the structure, deterioration occurs and requires
continuous repair.

250,000

Parking Lot Maintenance Program
Preventative maintenance of the Waterfront’s eight parking lots is
necessary to preserve the wearing surfaces.  Sealing the parking lots
every five years provides the necessary preventative maintenance.

48,000

Marina Gate Key Replacement Program
Replace the existing Marina Gate Key system that is out-of-date and in
need of constant maintenance with a new computerized system.

80,000

Marina Signage
Install identification and directional signs encompassing the entire
Waterfront area from East Beach to Leadbetter Beach beginning at the
101 off ramps.  Signs will also be installed on and around Stearns
Wharf and the Harbor.

200,000

Shoreline Beach Café Restroom
Construct a restroom with the existing square footage at the Shoreline
Beach Café, 801 Shoreline Drive.

100,000

117 & 119 Harbor Way Improvements
Improve the alleyway between 117 and 119 Harbor Way.  The project
includes relocation of utilities, enlarging the trash enclosure, and
generally beautifying the area.

175,000

   TOTAL WATERFRONT FUND CAPITAL $           1,153,000

TOTAL CAPITAL, ALL FUNDS $         20,237,327
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2000-01 CAPITAL IMPROVEMENT PROGRAM

GENERAL FUND

PROJECT TITLE AMOUNT

Environmental Programs
Continue soil and groundwater clean-up of various City-owned sites as
required by State and County regulations and install clarifiers in the
drains at the Motor Pool and Corporation Yard to prevent oil and
contaminants from entering the storm drain system.

$               150,000

Accessibility Improvements Program
Continue to upgrade City facilities to improve accessibility pursuant to the
Americans with Disabilities Act (ADA).

50,000

Asbestos Encapsulation Program
Continue to identify City buildings that have asbestos contained in the
structure and abate or encapsulate the identified areas according to CAL
OSHA regulations.

50,000

Playground Maintenance Program
Repair and replace playground equipment such as slides and decks, as
needed, at the newly constructed playgrounds valued at $1.5 million
ensuring their continued usage and compliance with safety standards.

50,000

Desktop Computer Replacement Program
Replace desktop computers, on average, every four years to maintain
state-of-the-art tools (hardware and software) on staff desktops. 
Centralizing the replacement program insures technology is consistent
and allows for easy integration and data sharing among departments.

201,000

Network Infrastructure Replacement Program
Replace network file servers, application server hubs, switches and
cabling that make up what is referred to as the network infrastructure or
“backbone” which are at the end of their expected life span of
approximately four years.  Bottlenecks or slowdowns often occur if these
components are allowed to age much past their expected life span mainly
because the technology becomes obsolete, outdated, or simply
outgrown.  Worse yet, the likelihood of network downtime is increased
because these components become much more susceptible to failure as
they age.

53,000
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PROJECT TITLE AMOUNT

General Fund (Continued)

Bookmobile Lease/Purchase
Replace the existing 1972 bookmobile, which has had its engine
replaced twice and has been painted numerous times both inside and
out.  It has been off the road over 35 days (January through October
1998, approximately 17% of its operating time) for repairs, in addition to
regular maintenance, leaving Bookmobile patrons without access to
library services.  A lease/purchase will be utilized to finance a new
bookmobile.

60,000

City Parking Lots Maintenance Program
Maintain and repair various City facility’s surface parking lots utilizing
slurry seal, crack seal, digouts, and overlays.  Regular pavement
maintenance extends life expectancy and reduces the need for costly
repairs in the future.

75,000

Shoreline & Mesa Lane Steps Rehabilitation
Replace steps and railings that provide access to the beach at Shoreline
Park and Mesa Lane.  The existing steps are old and worn and are in
need of replacement.

60,000

Park Walkway Paving Program
Replace existing sidewalks and other paving at various parks that over
time have broken up and been patched with asphalt.

30,000

Aquatics Pool Equipment Replacement Program
Replace aquatics pool equipment such as filters, pumps, and chemtrol
when they reach their expected useful life at Oak, Ortega, West Beach,
and Los Banos pools.

25,000

Central Irrigation Control Systems
Complete the computerized irrigation management system increasing
irrigation efficiency, reducing water costs, and eliminating malfunctions
for events and weekends.  This is Phase II of a two-phase project with
Phase I funded in 1998-99.  A five-year payback period is estimated as a
result of the computerization.

170,000

Tennis Court Resurfacing Program
Resurface tennis courts approximately every five years at the existing 20
municipal courts located at Municipal, Las Positas, and Oak to maintain
the playability and safety of the court surface and prevent deterioration of
the subsurface.

30,000
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PROJECT TITLE AMOUNT

General Fund (Continued)

Irrigation Upgrades
Install new irrigation systems improving efficiency and water savings at
Shoreline, Francheschi, Dwight Murphy and various other City sites (up to
20% savings on applicable sites).

190,000

Carrillo Gym Floor Replacement
Replace the original 1926 Carrillo Gym floor that can no longer be
refinished as it can not sustain sanding again (boards are too thin).

90,000

Franklin Community Center Improvements
Renovate and expand the Franklin Center community program space
including the possible addition of a daycare facility, increasing the square
footage of the multipurpose room and kitchen, and enclosing the existing
patio area as recommended in the Venu Study.  The facility was
constructed in 1975 and increasing social services demands have
impacted its use.

57,000

Municipal Tennis Shower & Locker Room Remodel
Remodel the men’s and women’s locker rooms and showers at the
Municipal Tennis Center that were originally constructed in 1930 including
improving drainage and ventilation, and installing new tiling, lockers and
restroom partitions.

55,000

Local Government Control/Base Station Replacement Radio
Replace the existing local government control/base stations that are at
the end of their anticipated useful life expectancy; most are 15 to 20
years old and repair parts/service support are no longer available.  These
radios allow each control point with the City to contact and dispatch to the
mobile and portable radios used by the associated field personnel.

25,200

City Hall Emergency Generator
Purchase and install a new emergency generator and automatic transfer
switch system at City Hall, 735 Anacapa Street, to support office activities
during a power outage.

200,000

City Clerk’s Electronic Records Management System
Purchase the hardware, software, and services necessary to enable the
storage of documents in a digital format providing for quick search and
retrieval.  Initially, Council Agendas, resolutions, and ordinances will be
scanned, indexed, and stored; however, the system will be expandable to
store new document types and handle multiple years of information.

93,500
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General Fund (Continued)

Data Warehouse System
Implement a City Data Warehouse that will permit a more simplified and
“user friendly” access to the City’s data using familiar Windows inquiry,
analysis, and reporting tools.   Data, both summary and detail, from
various sources and across multiple years can be combined together for
unified inquiry, analysis, and reporting without the need for Information
Systems to write a program.  Initially it will contain multiple years of
aggregate data from the City’s Financial Management System (FMS) but
other appropriate City databases may be added as needed.

63,000

   TOTAL GENERAL FUND CAPITAL $            1,777,700

STREET PROGRAM

     City Funds Available are:
Utility Users Tax $1,900,000
Transportation Development 50,000
Federal/State Grants   3,361,450
Total City Funds: $5,311,450

PROJECT TITLE AMOUNT

Street Trash Receptacles Program
Replacement of deteriorating or damaged trash receptacles on State
Street and side streets.

$                 55,000

Laguna Pump Station Improvements
Investigate installing a new pump, reconfigure/replace existing gates, and
construct an access ramp to provide for easier maintenance of the
Laguna Channel and increased flow capacity.

150,000

Lower Mission Creek Improvements
Construct flood control improvements on Mission Creek from Carrillo
Street to the ocean designed to handle peak floods to better protect
residential and commercial structures from possible flooding.  The
estimated project cost does not include land acquisition costs if
necessary.

155,000
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PROJECT TITLE AMOUNT

Street Program (Continued)

Slurry Sealing Program
Remove isolated sections of failed asphalt concrete and apply a
waterproofing wearing surface treatment on the existing pavement with
chips or slurry seals.  This proactive maintenance program extends the
life of a street and defers costly, more extensive road maintenance.

800,000

Street Overlay Program
Overlay various streets at selected locations to extend street longevity. 
This program provides for the removal and replacement of failed asphaltic
concrete sections; stabilization of subgrade at curb and gutter; replace
sidewalk, if necessary; cold paning edges; placement of a reinforcing
fabric, and an asphaltic concrete overlay.  Overlays delay the need for
more extensive street reconstruction typically returning the surface to its
original life expectancy.

2,180,750

Traffic Signal Controllers Replacement Program
Replace 170 traffic signals controllers over a period of five years.  The
existing 170 controllers, installed in all 91 of the City’s signalized
intersections, constitute the backbone of the City’s computerized
signalization.  Many of the controllers were installed in the mid-1970’s and
have exceeded their expected life span.

25,000

6.6 Amp Street Light Conversion Program
Replace the remaining 6.6 volt street light conduits with a modern 100
volt system due to increasing maintenance costs and reliability concerns.

100,000

Street Light Installation Program
Install new City street light systems and replace deteriorated underground
street light conduit at various locations based upon requests and need.

70,000

Citywide Bike/Pedestrian Amenities
Install and/or construct bicycle and pedestrian amenities and facilities
Citywide to promote bicycle and pedestrian usage consistent with the
Circulation Element.

150,000

Highway 225 Relinquishment
Perform the necessary maintenance to Highway 225 (Cliff Drive) to bring
it to City standards once it is relinquished by the State.

68,450

Transit Activities
Support transit activities by purchasing buses as suggested in the
Circulation Element.

90,000
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Street Program (Continued)

San Andres Street Beautification
Construct landscaping, lighting, and decorative elements to San Andres
Street.

580,000

Street Reconstruction Program
Reconstruct various streets when extensive pavement failure has
occurred and an overlay or chip seal is not structurally feasible. 
Reconstruction projects typically include the installation or repair of curb,
gutter and sidewalks, as well as, asphaltic concrete placement.

587,250

Traffic Control Opticom Installation
Accelerate installation of the traffic signal Opticom preemption system
that allows the Fire Department to trigger a red light at an intersection
stropping traffic as an emergency vehicle approaches thereby decreasing
emergency response time and providing improved protection. 
Acceleration of the project will complete the remaining 33 intersections
identified by the Fire Department in the next two years.

25,000

Mission Interchange
Provide initial design right-away acquisition to provide bike lanes under
the Highway 101/Mission Street interchange for Regional Transportation
Improvement Program grant.

275,000

   TOTAL STREET PROGRAM CAPITAL $            5,311,450

AIRPORT FUND

PROJECT TITLE AMOUNT

AOA Pavement Maintenance Program
Annual pavement maintenance program  to include crack seal, slurry
seal, overlay, and reconstruction of asphaltic surfaces as needed to
prevent aging and cracked aircraft ramps from further deterioration and
becoming a Foreign Object Debris (FOD) problem for aircraft.

$                 50,000

Street Resurfacing Program
Maintain Airport streets and parking lots by repairing and overlaying
existing surfaces such as Cook Place, Firestone Road, Hartley Place,
Arnold Place, Burns Place and Donaldson Place.

50,000
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PROJECT TITLE AMOUNT

Airport Fund (Continued)

Leased Building Maintenance / Improvements Program
Annual maintenance and improvements to keep leased facilities in a safe
and leasable condition and maintain compliance with building code
requirements.  Projects include roof replacements, rehabilitation of
deteriorated structures, replacement and repair of heating and electrical
systems, window replacement, interior and exterior painting, etc.

100,000

Hazardous Materials Program
Perform required follow-up monitoring and reporting on hazardous
materials sites to ensure they are clean and in compliance with County
and State guidelines.

50,000

Airport Infrastructure Maintenance Program
Annual maintenance program to repair Airport water, sewer, and
wastewater facilities.

50,000

Wildlife Hazard Management Plan
Control bird and mammal activity that can lead to bird strikes and other
hazards in accordance with FAA requirements.

80,000

Northside Specific Plan - Roads and Surface Improvements
Implement the Airport’s Commercial and Industrial Specific Plan in
phases.  The project includes installation of storm drain, curb, gutter,
traffic signal, streetlights and landscaping, and reconstruction of roads
north of Hollister Avenue on Botello, Kiester, Love, and Lopez.  The first
phase around the 15-acre (future Gateway Center) development is
scheduled in FY 2001 and the second phase with the remaining roads
north of Botello is scheduled in FY 2002.

3,052,000

Drainage Master Plan
Prepare an Airport-wide Drainage Master Plan to bring together
development of the Airport Specific Plan and Aviation Facilities Plan
projects.

100,000

Sewer Master Plan Implementation
Eliminate the existing aging sewer system including the abandonment of
four lift stations with associated sewer pipeline and construct one new lift
station and sewer pipe network.

500,000
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Airport Fund (Continued)

General Aviation Ramp Reconstruction
Reconstruct the aged and deteriorated General Aviation Ramp asphalt-
concrete pavement including sub-base stabilization, aggregate base,
asphalt concrete, and striping.

560,000

Airline Terminal Expansion
Implement the Airport Facilities Plan by remodeling the existing Airline
Terminal (20,000 square feet) and constructing a 50,000 square foot
addition.

350,000

New Airport Terminal Parking Lot
Construct a new 500-space surface parking lot south of the existing
Airport Terminal on existing ramp and FBO lease areas.

110,000

   TOTAL AIRPORT FUND CAPITAL $            6,852,000

DOWNTOWN PARKING FUND

PROJECT TITLE AMOUNT

Parking Lot Maintenance Program
Perform ongoing preventative maintenance of Downtown Parking Lots in
order to maintain integrity for continued use.

$                 70,000

Landscape Improvements
Replace original landscaping planted up to 25 years ago and improve
irrigation in Downtown Parking Lots.

25,000

Railroad Depot Parking Expansion
Purchase option for Railroad Depot property from CalTrans to increase
public parking supply.

67,500

Parking No. 2 Painting
Paint both the interior and exterior of Parking Lot No. 2, 914 Chapala
Street, to maintain compliance with Paseo Nuevo covenants.

40,000

   TOTAL DOWNTOWN PARKING FUND CAPITAL $              202,500
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INTRA-CITY SERVICES (ICS) FUND

PROJECT TITLE AMOUNT

Fleet Replacement Program
Replace City vehicles and equipment on a scheduled replacement
program based upon age and mileage.

$           1,103,577

Install Hydraulic Hoists
Replace the existing 30-year old hoists that are beyond their expected life
with new and improved ones.  In addition, install one new heavy-duty
hoist in work bay #22 and one medium-duty hoist in work bay #7.

60,000

Motor Pool Shop Equipment Replacement
Update and replace Motor Pool shop equipment to keep pace with
developing transportation technology and ensure compliance with
Federal and State mandates.  Currently, the opacity meter (diesel density
exhaust analyzer), BAR 90 TAS Analyzer, vehicle/equipment on-board
computer interface, and air-conditioning service equipment need to be
replaced or updated.

25,000

Motor Pool Service Bay
Convert the former parking stall utilized by a City sweeper into a working
service bay to maintain City vehicles/equipment.  This will require the
installation of a roll-up door, a workbench, lighting, electrical outlets,
compressed air, and an exhaust fan.  In addition, an existing partition
between service bays will need to be removed.

35,000

Pool Car Replacement
Replace the existing four (4) pool cars utilized by City staff for out-of-town
travel due to increased maintenance costs, decreased reliability
associated with age and high mileage, and safety concerns.  Three of the
four existing cars are 10 years old and have over 100,000 miles.

20,000

Lube Rack Installation
Install lube racks to accommodate the Police/Fire and new heavy-duty
equipment bays to enable the Motor Pool to purchase oil/lubrication
products in bulk at a significant cost savings while eliminating a
considerable volume of packaging waste in accordance with State
mandated bulk refuse reduction legislation.

35,000

Compressed Natural Gas (CNG) Vehicle Conversion
Convert existing City vehicles to compressed natural gas (CNG) in
support of the City’s “Alternative Fuel Program” and in anticipation of
future State mandates.

50,000 

   TOTAL INTRA-CITY SERVICE FUND CAPITAL $            1,328,577
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GOLF FUND

PROJECT TITLE AMOUNT

Safety Improvements
Complete priority safety-related projects identified by Risk Management.

$                25,000

Power Turf Equipment Replacement Program
Purchase power turf equipment to replace existing equipment that is
deteriorated and provide additional equipment to maintain existing levels
of service.

75,000 

Course Improvement Plan Projects
Complete golf course improvement plan projects including redesign of
tees/greens and creation of a water element.

100,000

   TOTAL GOLF FUND CAPITAL $               200,000

TRANSPORTATION SALES TAX FUND

PROJECT TITLE AMOUNT

Drainage Improvement Program
Improve and construct drainage facilities, as necessary, in various City
locations and implement Fish and Game requirements in Laguna
Channel.

$               250,000

Slurry Sealing Program
Remove isolated sections of failed asphalt concrete and apply a
waterproofing wearing surface treatment on the existing pavement with
chips or slurry seals.  This proactive maintenance program extends the
life of a street and defers costly, more extensive road maintenance.

400,000

Street Overlay Program
Overlay various streets at selected locations to extend street longevity. 
This program provides for the removal and replacement of failed asphaltic
concrete sections; stabilization of subgrade at curb and gutter; replace
sidewalk, if necessary; cold paning edges; placement of a reinforcing
fabric, and an asphaltic concrete overlay.  Overlays delay the need for
more extensive street reconstruction typically returning the surface to its
original life expectancy.

842,400

Transit Activities
Support transit activities by purchasing buses as suggested in the
Circulation Element.

160,000
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PROJECT TITLE AMOUNT

Transportation Sales Tax Fund (Continued)

Reconstruction of Streets Program
Reconstruct various streets when extensive pavement failure has
occurred and an overlay or chip seal is not structurally feasible. 
Reconstruction projects typically include the installation or repair of curb,
gutter and sidewalks, as well as, asphaltic concrete placement.

417,600

Highway 225 Improvements
Install trees and shrubbery along medians, upgrade and install sidewalks
as necessary.

180,000

Street Name Signage Replacement Program
Replace existing street name signs to conform to the City’s standards
providing uniformity, higher visibility, and better identification of the City’s
streets.  This program also provides for replacement of missing and
deteriorated signs.

50,000

Sidewalk Replacement Program
Replace existing sidewalks uplifted or depressed due to tree root damage
to eliminate potential trip hazards.

250,000

Access Ramp Installation Program
Install curb and sidewalk ramps eliminating access barriers to allow the
physically challenged to maneuver in the public street right-of-way
consistent with the Americans with Disabilities Act (ADA).

100,000

Pedestrian Sidewalk Links Program
Provide missing sidewalk links for pedestrians at various locations within
the City to provide better access and safety for pedestrians.

400,000

Traffic Calming Program
Install traffic devices such as speed humps, pedestrian bump outs or
chokes, and install/modify traffic markings to improve pedestrian
travelways, increased usage, and enhanced safety.

200,000

Pedestrian Signal Upgrades
Upgrade the signal indication positions to improve visibility by drivers
under heavy traffic conditions and install pedestrians signal heads to
better accommodate this alternative mode of transportation.

150,000

   TOTAL TRANSPORTATION SALES TAX FUND CAPITAL  $           3,400,000
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WASTEWATER FUND

PROJECT TITLE AMOUNT

El Estero Emergency Power Back-up System
Install an emergency generator to provide power to the entire El Estero
facility, including the reclaimed water pump station.  The existing
generator only powers a small portion of plant during a power outage,
which can result in the plant being in non-compliance with mandated
requirements.

$              800,000

El Estero Equipment Rehabilitation Program
This program allows for scheduled replacement of major wastewater
treatment plant equipment, which has become obsolete and is difficult
to repair due to lack of obtainable parts.

275,000

Wastewater Lift Station Rehabilitation
Rehabilitate El Camino De La Luz and San Marcos Road Lift Stations
and complete the rehabilitation of the Linda Road Lift Station.  These
stations are at the end of their anticipated useful life.

400,000

Wastewater Main Replacement Program
Upgrade, through replacement and rehabilitation, 13,000 feet of existing
sewer system mains that have a history of repeated breaks, stoppages,
or were identified in the 1983 infiltration and inflow analysis of the City’s
sewer system.  System upgrades will reduce treatment plant inflow,
maintenance problems, address public health issues involving system
failures, and simply provide the level of service the residents and
visitors of Santa Barbara expect from local government.

1,350,000

Laboratory Equipment Replacement Program
Replace laboratory equipment that is outdated or reached its useful life
ensuring that the El Estero Laboratory operates with state-of-the-art
equipment and maintains its State and Federal accreditation.  (NOTE: 
This is ½ funded by the Water and Wastewater funds as the laboratory
supports both operations.)

50,000

Biosolids Management
Conduct a feasibility study to determine option for treatment and reuse
of biosolids and based upon the recommendations of the study, design,
and construct a treatment facility in future years.  Currently biosolids are
land applied in Kern County but this is not a guaranteed long-term
option and other existing options are extremely limited and costly.

200,000

El Estero SCADA System
Expand the Supervisory Control and Data Acquisition (SCADA) system
to provide for more efficient monitoring and control of the treatment
process such as:  automatic control of process air blowers, chlorination
and dechlorination control set points, digester gas and  gas compressor
operations, and influent and sludge pumps variable speed drives.

100,000



536 2000-01 Capital Improvement Program

PROJECT TITLE AMOUNT

Wastewater (Continued)

Collection System Supervisory Control Data Acquisition (SCADA)
Upgrade the wastewater distribution infrastructure with computer
controls and radio telemetry providing an economical and dependable
alternative to telephone-based telemetering and continued operation
during disasters.

75,000

Wastewater Force Main Replacement
Replace existing force mains that are approaching the end of their
useful life expectancy.

100,000

Collection System Inflow and Infiltration Study
Investigate inflow and infiltration of the City’s collection system to
identify areas with unusual flows in storm events, pursue illegal
connections and delineate pipe defects.  The study will also aid in
modeling of the collection system and calibration of the model.

75,000

Manhole Replacement Program
Replace 50-60 manholes per year where the sewer main is in
satisfactory condition but the manholes are not.  The existing sewage
collection system has 5,000 manholes; approximately 40% are of red
brick construction which, although cheap to construct in the past, are
severely affected by the gases produced in the system resulting in the
loss of strength in the cement bonding and disintegration of the brick
itself.

140,000

Wastewater Lift Station Emergency Generators
Install emergency power generator at the Scolfield Lift Station to reduce
the risk of sewage spills into creeks or storm drains when the electrical
fails.

100,000

   TOTAL WASTEWATER FUND CAPITAL $           3,665,000
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WATER FUND

PROJECT TITLE AMOUNT

Cater Filter Rehabilitation
Design and construct a permanent repair/replacement of the filter
underdrain systems in Cater’s nine filters due to underdrain failures
experienced in 1998.

 $             500,000

Cater Water Treatment Plant Rehabilitation Program
Replace and upgrade Cater Water Treatment Plant equipment as part
of a routine maintenance program to ensure continued compliance with
State and Federal drinking water regulations.

194,000

Water Main Replacement Program
Replace 16,000 feet (2-1/2 miles) of the City’s 300 miles of water mains
serving domestic and fire needs.  A proactive water main replacement
program is essential for providing domestic and fire service and meeting
Federal and State water quality regulations.

2,000,000

Laboratory Equipment Replacement Program
Replace laboratory equipment that is outdated or reached its useful life
ensuring that the El Estero Laboratory operates with state-of-the-art
equipment and maintains its State and Federal accreditation.  (NOTE: 
This is ½ funded by the Water and Wastewater funds as the laboratory
supports both operations.)

50,000

Escondido Reservoir Roof Replacement
Replace Escondido Reservoir floating membrane cover, which was
installed in 1986 and is approaching the end of its service life.

150,000

Reservoir Maintenance & Repair Program
Maintenance and repair of distribution reservoirs to ensure reliable
water supply and service.

50,000

Cater Chemical Feed System Automation
Automate the chemical feed system in coordination with the Supervisory
Control and Data Acquisition (SCADA) project to facilitate the reduction
or elimination of the midnight shift at the Cater Water Treatment Plant.

175,000

Cater SCADA
Complete the Supervisory Control and Data Acquisition (SCADA)
system at the Cater Water Treatment Plant to centralize control of the
treatment plant and provide the opportunity to reduce staffing levels.

200,000

Distribution System SCADA
Upgrade Water Distribution infrastructure with computer controls and
radio telemetry.  Radio telemetering provides an economical and
dependable alternative to telephone-based telemetering and continued
operations during disasters.

270,000
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PROJECT TITLE AMOUNT

Water Fund (Continued)

Water Reclamation Improvements
Construct modifications/extensions as necessary to add new recycled
water users, assess/design treatment facilities to improve recycled
water quality, and complete feasibility analysis/engineering report on
use of recycled water for groundwater recharge consistent with the
water recycling element of the Long-Term Water Supply Program.

25,000

City Facilities Retrofit
Continue the conversion of City facilities to water efficient fixtures and
install demonstration landscaping and irrigation projects reducing City
water costs, demonstrating efficient water use techniques, and
implementing City water conservation policies.

25,000

Metron Meter Installation Program
Install Metron meters for all meters larger than 1-1/2” in size.  Metron
meters provide a substantial increase in reading accuracy and revenue
based upon the meter’s ability to accurately read low water flow.  The
results of testing these meters over the last three years in the City’s
water system indicate that, on average, the payback period is less than
a year.

500,000

Cater NPDES Site Modification
Modify the Cater Water Treatment Plant in order to meet NPDES
(National Pollution Discharge Elimination Study) requirements, i.e., site
drainage, chemical and refuse dumpster containment, etc.

50,000

Cater Southcoast Pump Station Control Replacement
Replace the Cater South Coast booster pump station variable frequency
control that is reaching the end of its useful life.  The South Coast booster
pump station supplies water to Montecito, Summerland, and Carpinteria. 
(NOTE:  The downstream users will reimburse the City their share of
costs per the Cater Joint Powers Agreement.)

100,000

TOTAL WATER FUND CAPITAL $            4,289,000
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WATERFRONT FUND

PROJECT TITLE AMOUNT

Marina Maintenance Repairs Program
Maintain and repair the four marinas, fisherman float I and II,
accommodation dock and Cabrillo Landing in the Harbor area.  Due to
exposure to the harsh elements and old age, continuous maintenance
and repairs of cement and wood walkways and their support structures
consisting of floats, wharves, fasteners, utilities, dock boxes, and cleats
are necessary.

$              200,000

Stearns Wharf Maintenance and Repair Program
Maintain and repair Stearns Wharf including pile driving, replacement of
pile caps, stringers and decking, and other structural elements. 
Stearns Wharf is 1,950 feet long with over 2,000 piles and covers an
area of 173,573 square feet (3.98 acres).  Due to the harsh
environment and age of the structure, deterioration occurs and requires
continuous repair.

300,000

Parking Lot Maintenance Program
Preventative maintenance of the Waterfront’s eight parking lots is
necessary to preserve the wearing surfaces.  Sealing the parking lots
every five years provided the necessary preventative maintenance.

43,000

Re-Roof Stearns Wharf Building
Replace roofs on the four multi-tenant occupied buildings at 217, 219,
221, and 230 Stearns Wharf.  The roofs are currently eighteen years old
and their life expectancy is twenty years.

55,000

Seawall Repairs
Repair cavities in seawall located northeast of the Breakwater
Restaurant.  Limiting sand transport and water infiltration by filling exterior
cavities with concrete and grout will prevent or postpone failure of the
rock seawall.

40,000

   TOTAL WATERFRONT FUND CAPITAL $               638,000

TOTAL CAPITAL, ALL FUNDS $          27,664,227
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AUTHORIZED POSITIONS AT THE BEGINNING OF THE FISCAL YEAR
Full-time/Part-time

Adopted Adopted Recommended
Position Title FY 1999 FY 2000 FY 2001

Administrative Services
 Chief Deputy City Clerk 1 1 1
 Computer Programmer 3 3 3
Computer Specialist II 2 / 1 3 3

 Deputy City Clerk 1 1 1
 Government Channel Assistant 1 1 1
Government Channel Coordinator 1 - -
Government Channel Supervisor - 1 1
Human Resources Manager 1 1 1
Information Systems Manager 1 1 1
Office Specialist I 1 1 1
Office Specialist II - / 1 - / 1 - / 1
Personnel Analyst 3 / 1 4 4
Programmer Analyst 2 3 3
Recording Secretary 2 2 2
Senior Office Specialist 5 / 1 5 / 1 5 / 1
Senior Systems Analyst 1 1 1
Systems Analyst 1 1 1

Administrative Services Total 26 / 4 29 / 2 29 / 2

Airport
Administrative Assistant 1 - -
Airport Director 1 1 1
Airport Maintenance Supervisor 1 1 1
Airport Maintenance Worker II 4 4 4
Airport Marketing Coordinator - 1 1
Airport Noise/Operations Specialist 1 1 1
Airport Patrol Officer 9 9 9
Airport Patrol Supervisor 1 1 1
Assistant Airport Director 1 1 1
Associate Planner 1 1 1
Carpenter 1 1 1
Custodian 4 4 4
Grounds Maintenance Worker II 3 3 3
Maintenance Coordinator 1 1 1
Painter 1 1 1
Property Management Specialist 1 - -
Senior Custodian 1 1 1
Senior Grounds Maintenance Worker 1 1 1
Senior Maintenance Worker 4 4 4
Senior Office Specialist 3 3 3
Senior Property Management Specialist - 1 1

Airport Total 40 40 40
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AUTHORIZED POSITIONS AT THE BEGINNING OF THE FISCAL YEAR
Full-time/Part-time

Adopted Adopted Recommended
Position Title FY 1999 FY 2000 FY 2001

City Administrator's Office
Administrative Analyst I - / 1 - -
Administrative Analyst II 1 - -
Administrative Analyst III - 2 2

 Administrative Services Director 1 1 1
Administrator's Office Supervisor 1 1 1
Assistant to the City Administrator 1 1 1

 City Administrator/City Clerk/City Treasurer 1 1 1
Deputy City Administrator 1 1 1
Executive Secretary 1 1 1
Senior Office Specialist 1 1 1

City Administrator's Office Total 8 / 1 9 9

City Attorney's Office
 Assistant City Attorney III       4       4       4 
 Assistant City Attorney I       1       1       1 
 City Attorney       1       1       1 
 Deputy City Attorney       1       1       1 
 Legal Office Supervisor       1       1       1 
 Legal Secretary I       2       2       2 
 Legal Secretary II       1       1       1 
 Litigation Paralegal       1       1       1 

 City Attorney's Office Total 12 12 12

Community Development
Accounting Assistant 1 1 1
Administrative Analyst I 1 1 1
Administrative/Clerical Supervisor 1 1 1

 Associate Plan Check Engineer 1 1 1
 Associate Planner 9 8 / 1 8 / 1
 Asst. Com. Dev. Director/City Planner 1 1 1
Asst. to the Community Development Director 1 1 1

 Building Inspection Coordinator 1 1 1
 Building Inspection/Plan Check Supervisor 2 2 2
 Building Inspector 3 4 4
 Building Inspector Aide 2 2 2
 Chief Building Official 1 1 1
 Clerical Coordinator 1 1 1
Community Development Director 1 1 1

 Community Development Programs Specialist - / 1 - / 1 - / 1
Community Development Programs Supervisor 1 1 1
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AUTHORIZED POSITIONS AT THE BEGINNING OF THE FISCAL YEAR
Full-time/Part-time

Adopted Adopted Recommended
Position Title FY 1999 FY 2000 FY 2001

Community Development
Executive Secretary 1 1 1
Graphic Designer 1 1 1

 Housing and Redevelopment Manager 1 1 1
 Housing and Redevelopment Technician 1 1 1
Housing Programs Coordinator 1 1 1
Housing Programs Supervisor 1 1 1

 Housing Loan Officer 1 1 1
Office Specialist II 3 3 3
Plan Check Engineer 1 1 1

 Planning Technician II 9 9 9
 Plans Examiner 2 2 2
 Project Planner 5 6 / 1 6 / 1
 Recording Secretary 1 1 1
 Records Technician 1 1 1
Redevelopment Specialist 2 3 3
Redevelopment Supervisor 1 1 1

 Rental Housing Mediation Specialist 1 1 1
 Senior Building Inspector 4 4 4
Senior Office Specialist 7 9 9
Senior Plan Check Engineer 1 1 1
Senior Planner I 2 2 2
Senior Planner II 2 2 2

 Senior Rehabilitation Project Specialist 1 1 1
 Senior Rental Housing Mediation Specialist 1 1 1

Community Develoment Total 78    / 1 82    / 3 82    / 3

Finance
 Accountant II 2 2 2
 Accounting Assistant 6 6 6
Accounting Manager 1 1 1

 Accounting Technician 2 2 2
Assistant Finance Director 1 1 1
Billing and Collections Manager 1 1 1
Buyer 2 2 2

 Central Stores Supervisor 1 1 1
 Duplicating Supervisor 1 1 1
 Executive Secretary 1 1 1
Finance Director 1 1 1

 Finance Supervisor 2 2 2
 General Services Manager 1 1 1
 Mail Services Specialist 1 1 1
 Meter Reader 5 5 5
 Payroll Supervisor 1 1 1
Revenue/Investment Manager 1 1 1
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AUTHORIZED POSITIONS AT THE BEGINNING OF THE FISCAL YEAR
Full-time/Part-time

Adopted Adopted Recommended
Position Title FY 1999 FY 2000 FY 2001

Finance (con't)
 Risk Analyst 2 2 2
 Risk Manager 1 1 1
 Senior Accountant 1 1 1
 Senior Office Specialist 10 10 10
 Senior Offset Press Operator 1 1 1
 Stock Clerk 1 1 1
 Supervising Buyer 1 1 1
 Utility Services Supervisor 1 1 1

Finance Total 48 48 48

Fire
Administrative Services Manager 1 1 1
Assistant Fire Chief 2 2 2
Executive Secretary 1 1 1
Fire Battalion Chief 4 4 4
Fire Captain 30 30 30
Fire Chief 1 1 1
Fire Engineer 33 33 33
Fire Inspector I 2 4 4
Fire Inspector II 2 2 2
Fire Inspector III 1 1 1
Fire Public Education Coordinator 1 1 1
Firefighter 37 37 37
Office Specialist II 2 2 2
Senior Office Specialist 2 2 2
Wildland Interface Specialist 1 1 1

Fire Total 120 122 122

Library
Accounting Assistant 1 1 1

 Adult Literacy Coordinator 1 1 1
Custodian 3 3 3
Executive Secretary 1 1 1
Librarian II 8 / 1 8 / 1 8 / 1
Library Assistant I 13 13 13
Library Assistant II 4 4 4
Library Circulation Supervisor 1 1 1
Library Director 1 1 1
Library Services Manager 2 2 2
Library Systems Technician II 1 1 1
Library Technician 2 / 1 4 4
Senior Custodian 1 1 1
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AUTHORIZED POSITIONS AT THE BEGINNING OF THE FISCAL YEAR
Full-time/Part-time

Adopted Adopted Recommended
Position Title FY 1999 FY 2000 FY 2001

Library (con't)
Senior Librarian 2 2 2
Senior Library Technician 5 5 5
Supervising Librarian 1 1 1

Library Total 47 / 2 49 / 1 49 / 1

Mayor and City Council
City Council 6 6 6
Mayor 1 1 1

 Secretary to Mayor/City Council 1 / 1 1 / 1 1 / 1

Mayor and City Council Total 8 / 1 8 / 1 8 / 1

Parks and Recreation
Accounting Coordinator - / 1 - / 1 - / 1
Administrative Assistant 2 1 1
Arborist 1 1 1
Assisant Parks and Recreation Director 2 2 2
Assistant Comm. Svcs. Supervisor I 1 1 1
Assistant Comm. Svcs. Supervisor II 1 1 1
Assistant Recreation Supervisor 3 / 2 3 / 2 3 / 2
Automotive/Equipment Technician 2 2 2
Business Manager - 1 1
Community Services Supervisor 1 1 1
Equipment Operator 3 3 3
Executive Secretary 1 1 1

 Facilities/Special Events Coordinator 1 1 1
Golf Course Superintendent 1 1 1

 Grounds Maintenance Crew Leader 4 4 4
Grounds Maintenance Worker I 3 3 3
Grounds Maintenance Worker II 10 10 10
Irrigation Systems Technician 2 2 2
Office Specialist II 4 / 2 4 / 2 4 / 2
Parks and Recreation Director 1 1 1
Parks Project Coordinator 1 1 1
Park Ranger 1 1 1
Parks Supervisor 2 3 3
Pest Control Advisor/Operator 1 1 1
Pool Technician 1 1 1
Recreation Programs Manager 1 1 1
Recreation Specialist 1 / 1 1 / 1 1 / 1
Recreation Supervisor 8 8 8

 Senior Grounds Maintenance Worker 8 8 9
Senior Maintenance Worker 1 1 1
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AUTHORIZED POSITIONS AT THE BEGINNING OF THE FISCAL YEAR
Full-time/Part-time

Adopted Adopted Recommended
Position Title FY 1999 FY 2000 FY 2001

Senior Office Specialist 5 5 / 1 5 / 1
Senior Tree Trimmer 3 3 3
Street Tree Inspector 1 1 1
Tennis Services Coordinator - / 1 - / 1 - / 1
Tree Care Specialist 1 1 1
Tree Trimmer II 4 4 4

Parks and Recreation Total 82 / 7 83 / 8 84 / 8

Police
Animal Control Officer 4 4 4
Animal Control Supervisor 1 1 1
Assistant Identification Technician - 1 1
Assistant Partnership For Youth Coodinator 1 1 1
Business Office Supervisor 1 1 1
Computer Specialist II 1 1 1
Data Processing Supervisor 1 - -
Deputy Police Chief 1 1 1
Executive Secretary 1 1 1
Identification Technician 1 1 1
Office Specialist I 2 2 2
Office Specialist II 5 5 5
Parking Enforcement Officer 9 9 9
Police Business Manager 1 1 1
Police Captain 3 3 3
Police Chief 1 1 1
Police Crime Analyst 1 1 1
Police Information Technology Manager - 1 1
Police Lieutenant 7 7 7
Police Officer 112 112 112
Police Property/Evidence Assistant 1 1 1
Police Property/Evidence Specialist 1 1 1

 Police Range/Equipment Specialist 1 1 1
Police Records Clerk 10 10 10
Police Records Manager 1 1 1
Police Sergeant 21 21 21
Police Technician 2 1 1
Police/Fire Communications Mgr. 1 1 1

 Police/Fire Communications Sp. I 18 18 18
Police/Fire Communications Sp. II 4 4 4
Programmer Analyst - 1 1
Senior Office Specialist 11 / 1 12 12
Senior Police Records Clerk 3 3 3
Systems Analyst 1 1 1

Police Total 228 / 1 230 / 0 230 / 0
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AUTHORIZED POSITIONS AT THE BEGINNING OF THE FISCAL YEAR
Full-time/Part-time

Adopted Adopted Recommended
Position Title FY 1999 FY 2000 FY 2001

Public Works
 Accounting Assistant 3 3 3
 Administrative Assistant 2 2 2
Administrative Supervisor - 1 1
Administrative/Clerical Supervisor 1 - -

 Asst. Public Works Director/City Engineer 1 1 1
 Asst. Transportation Planner 2 2 2
 Asst. Water Resources Manager 1 1 1
 Auto Shop Supervisor 1 1 1
 Automated Mapping Coordinator 1 1 1
 Automotive Equipment Technician 6 6 6
 Automotive Service Writer 1 1 1
 Carpenter 2 2 2
 Clerical Coordinator 1 1 1
 Code Enforcement Officer 1 1 1
 Custodial Supervisor 1 1 1
 Custodian 10 11 11
Distribution and Collection Manager 1 1 1
Distribution and Collection Technician II 5 5 5

 Electrician 2 2 2
Electronics Technician 1 1 1

 Electronics/Communications Supervisor 1 1 1
Electronics/Communications Tech II 3 4 4
Emergency Services Worker 4 4 4

 Engineering Technician II 4 / 1 4 / 1 4 / 1
 Engineering Technician III 1 1 1
 Environmental Control Inspector 1 1 1
 Environmental Control Supervisor 1 1 1
 Environmental Programs Supervisor 1 1 1
 Equipment Operator 1 1 1
Executive Secretary 1 1 1

 Facilities Construction Superintendent 1 1 1
 Facilities Maintenance Supervisor 1 1 1
 Facilities Manager 1 1 1
 Heavy Equipment Technician 5 5 5
Instrumentation & Control Technician 6 4 4

 Laboratory Analyst I 3 3 3
 Laboratory Analyst II 3 3 3
 Laboratory Supervisor 1 1 1
 Lead Heavy Equipment Technician - 1 1
 Maintenance Crew Leader 4 4 4
 Maintenance Supervisor I 1 1 1
 Maintenance Worker II 19 19 19
 Mobility Coordinator 1 1 1
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AUTHORIZED POSITIONS AT THE BEGINNING OF THE FISCAL YEAR
Full-time/Part-time

Adopted Adopted Recommended
Position Title FY 1999 FY 2000 FY 2001

Public Works (con't)
 Painter 2 2 2
 Parking Coordinator 2 3 3
 Parking Resources Specialist 1 1 1
 Parking Supervisor 2 2 2
 Parking/Transp. Mgmt. Pgm. Superintendent 1 1 1
 Plumber 2 2 2
 Principal Civil Engineer 2 2 2
 Project Engineer II 7 8 8
Public Works Administrative Officer 1 1 1
Public Works Director 1 1 1

 Public Works Inspector II 2 2 2
 Real Property Agent 1 1 1
Reservoir Dam Caretaker 1 1 1

 Senior Custodian 2 2 2
Senior Electronics/Communications Tech 3 3 3
Senior Engineering Technician 4 4 4

 Senior Maintenance Worker 5 5 5
 Senior Office Specialist 11 / 1 12 / 1 12 / 1
 Senior Public Works Inspector 3 3 3
 Senior Real Property Agent 1 1 1
 Senior Treatment Plant Technician 5 2 2
Senior Utility Worker 11 11 11

 Senior Wastewater Treatment Plant Oper. 2 2 2
 Streets Maintenance Superintendent 1 1 1
 Supervising Engineer 6 6 6
 Supervising Transportation Engineer - 1 1
 Supervising Transportation Planner 1 1 1
 Survey Party Chief 1 1 1
 Survey Technician II 2 2 2
 Traffic Technician II 3 3 3
 Transportation & Parking Manager 1 - -
 Transportation Engineering Associate 1 1 1
 Transportation Operations & Parking Mgr - 1 1
 Transportation Planning Manager - 1 1
Treatment Heavy Equipment Operator 3 3 3

 Treatment Plant Technician 2 2 2
 Treatment Plant Technician Supervisor 2 1 1
Utility Crew Leader 3 4 4
Utility Supervisor 4 4 4
Utility Worker II 16 18 18

 Vehicle Services Assistant 1 1 1
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AUTHORIZED POSITIONS AT THE BEGINNING OF THE FISCAL YEAR
Full-time/Part-time

Adopted Adopted Recommended
Position Title FY 1999 FY 2000 FY 2001

Public Works (con't)
 Wastewater Treatment Plant Op. I 6 6 6
 Wastewater Treatment Plant Op. II 6 6 6
 Wastewater Treatment Plant Op-in-Training 1 - -
Wastewater Treatment Superintendent 1 1 1

 Wastewater Treatment Supervisor 1 1 1
Water Conservation Specialist 1 2 1
Water Reclamation/Cross Connection Specialist 1 1 1
Water Resources Manager 1 1 1
Water Supply Manager 1 1 1
Water Supply Planner 1 1 1
Water Treatment Chief Operator - 1 1
Water Treatment Operator Specialist - 2 2

 Water Treatment Plant Operator II 3 - -
 Water Treatment Plant Operator III 6 12 12
 Water Treatment Superintendent 1 1 1
 Water Treatment Supervisor 1 1 1
 Welder/Fabricator 2 2 2

Public Works Total 259 / 2 270 / 2 269 / 2

Waterfront
Accounting Assistant 1 1 1
Accounting Coordinator 1 1 1
Assistant Parking Coordinator 1 / 1 2 2
Clerical Coordinator 1 1 1
Engineering Technician II 1 1 1
Executive Secretary 1 1 1
Harbor Patrol Officer 10 10 10
Harbor Patrol Supervisor 1 1 1
Harbormaster 1 1 1
Heavy Equipment Technician 1 1 1
Maintenance Supervisor I 1 1 1
Maintenance Supervisor II 1 1 1

 Office Specialist II 2 1 1
 Property Management Specialist 1 1 1
 Senior Office Specialist 1 2 2
Senior Waterfront Maintenance Worker 2 2 2
Waterfront Business Manager 1 1 1
Waterfront Facilities Manager 1 1 1
Waterfront Maintenance Crew Leader 2 2 2
Waterfront Maintenance Worker II 9 9 9
Waterfront Parking Supervisor 1 1 1
Waterfront Vessel Technician 1 1 1
Waterfront/Harbor Director 1 1 1

Waterfront Total 43 / 1 44 / 0 44 / 0

CITY TOTAL 999 / 20 1026 / 17 1026 / 17
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